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MAIN OPERATIONAL STRUCTURE

As at 24 March 2026
RZFZANEF=HA=+MH

Machinery Manufacturing

o Business
BB S T

Machinery Leasing
Business

HMEERXE

Cosmos Machinery

. . Plastic Products Processing
Enterprises Limited

and Manufacturing Business

RKEHWEEERAT SEBBIG Y T R BUE 2
Industrial Consumables
N Trading Business
TEHEHEMZEZER
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Manufacturing of Injection Molding Machines

W BUERT

Manufacturing of Extrusion Lines,
Rubber Injection Molding Machines
and Hydraulic Press

B - BT AEL M SO B 2 BUERTS

WELLTEL
Donghua Machinery Ltd.
RERFARA A
(Dongguan, the PRC ] - H55)

WELLTEL
Cosmos Machinery Technology (Jiangsu) Co., Ltd.
REBMEL (T BRA A
(Jiangsu, the PRC AR B + ST#R)

DEKUMO

Dekuma Rubber and Plastic Technology (Dongguan) Limited
ERERERRRR)BR AR
(Dongguan, the PRC A + B52)

Processing of Plastic Food Packaging
RMZEHBRZNT £

Processing of Plastic Components
for Home Appliances

FEBHEEMHZ NTES

Manufacturing of
Mannequins and Display Items

AR MR B 2 BUEET

Huixin Leasing (Shenzhen) Co., Ltd.*
EEREMERINER AR .‘:‘

\ (Shenzhen, the PRC F1 + F3Il)

Note:

For identification purposes only

The details of the shareholding of each subsidiary held by the
Company or its subsidiaries, please refer to note 44 to the

consolidated financial statements.

Karmay Plastic Products (Zhuhai) Co., Ltd.*
EEEREREE)ERAT E
(zhuhai, the PRC B » 5)8)

Cosmos Grand Plastics Co., Ltd.
ARARKHZEERAT ggﬂﬁ
(Hefei, the PRC [ - & 1F) COSMOS PLASTICS

Dongguan Cosmos Plastic Products Co., Ltd.*
REAREHERERAT lx Posh
(Dongguan, the PRC 3 » H2%) rameans

Melco Industrial Supplies Company Limited "'
EeTERMARAR “
(Hong Kong ?‘,%) Since 1971

Guangzhou Melcandustrial Supplies Co., Ltd.
BMNmERIEEMERAHE
(Guangzhou, the PRC F1 5 + /M) Since 1971

&

Melco Industrial Supplies (Shanghai) Co., Ltd.*
EaLERM(EBERAT
(Shanghai, the PRC EP ’ J:/) Since 1971

o

* EXGE ]
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CHAIRMAN'S STATEMENT
ETREHE

Looking back at 2025, the international geopolitical and global
economic landscapes were complex and intertwined. The
Russia-Ukraine war maintained fierce confrontation, and the
Israeli-Palestinian conflict showed no signs of easing. Under
the shadow of the tariff war driven by the U.S. “Trump 2.0”
administration, the global economy suffered severe impacts,
creating a more turbulent international political and economic
environment. The volatility of major currency exchange rates
intensified, energy and raw material prices fluctuated erratically,
and inflationary pressures kept lending rates persistently high. All
these uncertainties have led to a conservative market investment
appetite.

The Chinese Mainland market continued a relatively sluggish
trend, with manufacturing overcapacity coexisting with
a downturn in the real estate market. Although the PRC
Government introduced the “Two New” policies to stimulate
the economy, cut-throat low-price competition still prevailed
in the market. Consequently, the performance of the Group’s
injection molding machine manufacturing business fell short of
expectations, dampening overall results. Fortunately, however,
high-end emerging industries prioritised by national policy, such
as new energy vehicles, power and energy storage batteries and
humanoid robots, flourished under policy-driven momentum. This
benefited the Group’s industrial consumable trading business,
which recorded steady growth.

Facing a complex and volatile operating environment, the
Group actively responded to the national call for “New Quality
Productive Forces” and upheld a proactive spirit, successfully
launching a self-developed intelligent cloud platform to elevate
our digital operational level. Concurrently, we continued to
increase investment in research and development, and innovation,
successfully introducing highly intelligent machinery products.
Regarding specialised models for niche markets, our new
products gained high recognition from domestic and overseas
customers, delivering ideal performance. We have further
committed to fostering our customers’ ongoing innovation
via productive services, promoting our transformation from a
processing business role into a strategic partner in collaborative
innovation and design. In addition, the Group places great
emphasis on talent cultivation, encouraging employees to engage
in continuous learning and driving the team to actively research
and innovate, thereby comprehensively enhancing operational
management and lean production capabilities.
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Stepping into 2026, the international situation is becoming
increasingly complex and fraught with uncertainty, with
geopolitical landscapes highly volatile and unpredictable,
particularly the escalation of the Middle East war and its
profound impacts. Nevertheless, it is foreseeable that the Middle
East war will inevitably disrupt energy supplies and obstruct
shipping lanes, exacerbating supply constraints and price surges
for chemical raw materials such as metals and plastics, thereby
driving up global inflation. Under the dual pressures of high
inflation and high interest rates, the global economy is at the risk
of “stagflation”. The U.S. “Trump 2.0” administration utilised
the International Emergency Economic Powers Act (IEEPA) to
implement global tariffs. Although it was ruled unconstitutional
by the U.S. Supreme Court, it remains unclear what specific
instruments will be utilised to institute these tariff measures.
With the international investment environment growing more
complex and geopolitical risks rising continuously, the operating
environment is bound to face severe challenges.

2026 also marks the inaugural year of the “15th Five-Year Plan”
of the PRC Government, and the Government Work Report
emphasised highlighting reform and innovation, which is not only
the innovation of policy tools but also the innovation of policy
combinations. The report proposed accelerating the cultivation
and expansion of new momentum, and developing “New Quality
Productive Forces” in accordance with local conditions, including
“creating new forms of smart economy” and “deepening
and expanding Artificial Intelligence+"”. Simultaneously, it
emphasised strengthening education and training while
providing skill training subsidies, which fully reflects the PRC
Government's clear guidance and vigorous support for “New
Quality Productive Forces”. The PRC Government has also
enacted and amended various laws across multiple fields to
continuously improve the business environment. The report
repeatedly underscored “investing in people and serving people’s
livelihoods”, highlighting the vital importance of public welfare,
while ensuring that fiscal strategies are increasingly geared
towards its protection and advancement. It is expected that the
domestic circulation economy will step into prosperity, and the
comprehensive national strength will continue to advance and
develop.

CHAIRMAN'S STATEMENT (CONTINUED)
ERHEE (F)
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CHAIRMAN'S STATEMENT (CONTINUED)
IRE®E (/)

In response to the national call to develop “New Quality
Productive Forces” and promote high-quality development,
and to effectively cope with the complex and volatile operating
environment, the Group will continue to promote a culture
of active learning and continuous improvement among the
team. We will strengthen training efforts to help the team
grasp national macroeconomic trends and technological
developments, and elevate the level of intelligent data analysis
and management, striving to enhance product quality, optimise
production capacity, and further strictly control production
costs. Concurrently, we will deepen our understanding of the
unigue needs of customers in specialised niche industries,
actively develop new technologies and products, upgrade the
preliminary development and design capabilities of our plastic
product processing business, and strengthen the differentiated
competitive advantages of our products and services, striving to
achieve excellent results amidst a severe operating environment.
Facing the unpredictable operating environment, the Group will
also maintain robust cash flow to address various challenges.

The continuous progress of our team members under
unprecedented challenges is a key pillar of the Group’s
competitiveness. In this regard, | would like to extend my best
wishes and heartfelt gratitude to each of them. At the same time,
I would also like to express my deepest respect and appreciation
to the Board members for their valuable advice, suggestions and
guidance.

TANG To
Chairman

Hong Kong, 24 March 2026
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MANAGEMENT DISCUSSION AND ANALYSIS

EEEWLR D

RESULTS SUMMARY EXERE
2025 2024
—E-RE —E-OF
HK$°000 HK$'000 Change
F T FHEIT EE)
CONTINUING OPERATIONS #HEZEE T
Revenue U A 2,066,303 1,865,354 +10.8%
Gross profit EH 388,955 344,921 +12.8%
Operating profit 482 i K| 41,685 27,914 +49.3%
Profit for the year irmﬂ 20,762 11,063 +87.7%
DISCONTINUED OPERATION ERIIE&EEE
Profit for the year FE R - 7,690 N/A “ i
FINANCIAL RESULTS — CONTINUING OPERATIONS BIB¥EZE-SELEEK
Revenue A

Revenue of the Group for the year ended 31 December 2025
was approximately HK$2,066,303,000 (2024: approximately
HK$1,865,354,000). Despite the complex and changing global
economic environment and weak demand in the manufacturing
industry, revenue has increased by 10.8% as compared with
last year. This growth benefited from incremental development
and the need for upgrading equipment in domestic and foreign
power grids, as well as the continuous increase in the penetration
rate of the new energy vehicle market.

Gross profit and gross profit margin

For the years ended 31 December 2025 and 2024, the gross
profit of the Group amounted to approximately HK$388,955,000
and HK$344,921,000 with gross profit margin of 18.8% and
18.5%, respectively.

Other income, gain and loss, net

The net amount of other income, gain and loss of the Group
for the year ended 31 December 2025 was approximately
HK$21,295,000 (2024: approximately HK$35,180,000), a
decrease of approximately HK$13,885,000 as compared with
last year. This was mainly due to the Group recorded a net
exchange loss of approximately HK$4,386,000 for the year ended
31 December 2025 (2024: net exchange gain of approximately
HK$8,466,000).

HE_Z-_AF+_A=+—HLtFE"
KNEBH WA A#2,066,303,0000 T (=
T~ PU4E: 491,865,354,0008 L) B E
iizt,iwmlﬁiaii%’ga?&%ﬁ&%%%%ﬁﬁﬁv
BEENRBEANIERNEERXREREHEE
FERUARFERAEMB2EENG
BRA FRAREFIERI0.8% °

EFMNRERNZE

@Z:tf;fﬂi)}—?—mi‘f’ A
Zt—HUEFE A£EENEMND R ALY
388,955,000 7T 344,921,000 7T &£
f'JT’\/“JlJﬁy188%&185%

Hib A - Wi R &5 185 5
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEWLR D (&)

Selling and distribution costs

The selling and distribution costs of the Group for the year
ended 31 December 2025 was approximately HK$191,536,000
(2024: approximately HK$179,088,000), an increase of 7.0%
as compared with last year, which was mainly due to continued
efforts in market expansion. The selling and distribution costs to
revenue was approximately 9.3% (2024: approximately 9.6%).

Administrative expenses

The administrative expenses of the Group for the year ended
31 December 2025 was approximately HK$177,029,000 (2024:
approximately HK$173,099,000), an increase of 2.3% as
compared with last year due to rising staff costs.

Finance costs

The finance costs of the Group for the year ended 31 December
2025 was approximately HK$10,386,000 (2024: approximately
HK$13,838,000), a decrease of 24.9% as compared with last
year mainly due to downward trend of interest rates.

BUSINESS REVIEW
Machinery Manufacturing Business

In 2025, the global political and economic landscape was
intricate and complex. In the first half of the year, influenced
by fluctuations in U.S. tariff policies, domestic and international
customers adopted a wait-and-see attitude and postponed
their equipment investment plans. Domestically, a weak macro-
economy, manufacturing industry overcapacity, a sluggish real
estate market, and low-price competition in the consumer
goods market led to a decline in demand for general-purpose
injection molding machines (“IMM(s)”) across multiple industries,
with customers becoming more sensitive to equipment prices.
Furthermore, market leaders in the IMM industry expanded
their production capacity according to plan and slashed prices
significantly to seize market share, causing competition to reach
a fever pitch. Faced with this situation, the annual sales of the
IMM manufacturing business were essentially flat year-on-year,
and profitability improvement fell short of expectations. The
export business recorded a slight decline, primarily because end
customers in key markets, such as Mexico, Turkey, South Korea,
and South America, delayed placing purchase orders due to
the uncertainties of tariff policies and reduction of their sales
orders. In addition, this business voluntarily abandoned certain
orders characterised by fierce competition, excessively low gross
margins, and unfavorable payment terms to effectively control
financial risks.

10 COSMOS MACHINERY ENTERPRISES LIMITED KE#H %GR A

DHE A
BE-_E-_RAFE+-_A=+—BH1LEE"

AEBNDHEERA#L191,536,000% 7T
fjfmiﬁmwﬁ%ﬁw%ﬁ%ﬁi
FEATO% TBRARBEMBETISH
BRAE M5 %%%E%Am9waf7
ZPUF499.6% ) °

THER

BE-_TZ-_AF+_A=+—BItFE"
REBRNITHRERA#177,029,000/8 7T
ZE - PE49173,099,000 1) o R
EIRALR FORBRAELEF A
2.30/0 °

BMBER

HEz-_Z-_AF+-_A=Z+—BLEFE"
NEBREBERAE%10,386,0008 7T (=

= — U4 4913,838,00008 L) " HEET
[£249% £ EZZAHRFIE 1T

¥ OB

BHBIEER

—EAF ERBUAKRERBHERERE-
E¥F ZXBEBRRBREPDTZE IW%
BEFAFBLERE HERBIRES -
WO HE REEBERE - EXRER Lﬂ
FHEMSREXMEEMmMBSEERF
%ﬁyMﬁ¥%@%%Eﬁ%%iT‘
Eﬂ REERERBR: ML&ﬁ%ﬁﬁ

BEBELCERRGEERERL X EBAIE
Mﬁﬁwuﬁﬁﬁ%ﬁﬁ'%ﬁﬁﬁﬁa
R - MELERE TBREEXKEF
HERWEARTF HAEFEHRERE
TEH - B D EBRSEMKE TEALEMA
FrtHHE BELKEENSERTHEHR
mEP AEERBEEIHEEREA S
HERTERIMER TERBRIE Ui
RERERESRB AEXBTIIHNE

T E OB FE AR E N B R A AR R
1imu]—$°



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Despite weak market demand for general-purpose IMMs, this
business achieved concrete progress on various models by
optimising products and strategically expanding into high-
end niche markets. In the standard general-purpose market,
we successfully launched new small and medium-sized
standard IMMs (SeKlll Series) and medium and large-sized two-
platen IMMs (JSelll Series), significantly enhancing product
competitiveness through improved cost structures and meeting
market price demands. Among them, sales of full series of
two-platen IMMs (J Series) rebounded significantly, benefiting
from the delivery of large orders from leading domestic home
appliance enterprises. In the high-end market, driven by demand
from the new energy vehicle (NEV), lithium battery, and precision
3C electronics industries, orders for high-end precision energy-
saving IMMs (Se5H Series) and electric IMMs (D Series) recorded
marked growth. Notably, the first ultra-large-sized 4,500-ton
two-platen IMM was successfully delivered to a Korean NEV parts
customer. In the medical packaging industry, the continuous
optimisation of equipment precision and stability drove a steady
rise in sales of polypropylene (PP) series electric IMMs specialised
for medical packaging. Additionally, a new high-speed version
of the transparent packaging polyethylene terephthalate (PET)
machine solution has gained recognition from multiple key
customers for its high-speed injection efficiency and stability.

To highlight the differentiated advantages of our “highly
intelligent IMMs”, starting this year, the standard version of
the Group’'s self-developed intelligent cloud platform "iSee
4.0" is now built into every model, allowing customers to
achieve real-time equipment data interconnection via mobile
phones and computer software for free. Furthermore, this
business has invested resources to develop multiple Artificial
Intelligence (Al) functions, covering high-value-added services,
such as Al models for injection molding techniques, fully
automated machine adjustment, intelligent customer service, and
equipment maintenance. Certain Al functions have been made
available for internal and customer trial in the second half of
the year, dedicated to meeting customers’ needs for intelligent
digitalisation of equipment and production management.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEWLR D (&)

Looking ahead to next year, it is expected that competition
in the global IMM market will remain intense, with unstable
demand and continued price wars. This business will further
focus on deeply cultivating niche industry applications by
establishing corresponding specialised solution business divisions,
concentrating resources on developing high-growth potential
industries such as food and beverage packaging, medical
packaging, automotive parts, and 3C home appliances. Regarding
internal management, the production plants in Dongguan and
Wuxi have launched “modular” assembly process optimisations,
aiming to significantly improve production efficiency, optimise
production costs, and shorten delivery cycles. At the same time,
the organisational structure will continue to be streamlined
to strengthen cost control and enhance overall operational
efficiency. To further increase market share in niche segments
and the proportion of overseas orders, we will increase our
investment in market promotion, particularly by strengthening
frontline sales efforts and both online and offline promotions.
Regarding financial management, this business will continue to
uphold prudent principles to properly maintain healthy cash flow.

Despite the unpredictable global political and economic
environment and fierce industry competition, the extrusion
lines, rubber injection molding machines and hydraulic presses
manufacturing business still recorded significant growth in
sales and profitability. Persisting in development of specialised
models for niche markets for several years, combined with
accurately grasping the accelerating pace of domestic
equipment substituting imports, this business has gained high
recognition from numerous customers by virtue of excellent
product competitiveness and comprehensive service networks.
As technical advancements in various industries mature and
market competition intensifies, industry-leading enterprises with
advantages in scale, technology and resources are developing
rapidly against the trend. In recent years, this business has
pivoted to a “large-sized customer-centric” strategy, prioritising
technical research and development (R&D), production, and
marketing resources to serve leading customer groups in various
niche industries, successfully driving explosive growth in orders
from multiple major customers. Among them, the medium
and large-sized composite insulator rubber injection molding
machines, which target the electric power industry, recorded
significant increase in sales, benefiting from the incremental
development of national power grid and the needs of upgrading
foreign power grid equipment. The automotive pipe extrusion
solutions for NEVs achieved substantial growth in both domestic
and export markets; large-sized rubber track highly automated
solutions designed for agricultural and engineering vehicles also
recorded considerable growth in the second half of the year.
Furthermore, after years of continuous R&D, the differential
pressure overlay decoration machines for surface decoration of
components were successfully delivered in batches to several
mobile phone assembly manufacturers this year and received high
recognition in the mobile phone industry. This new technology
effectively addresses the environmental issues associated
with traditional spray painting, water transfer printing, and
electroplating, and is expected to extend its scope of application
to laptops, tablets, and other high-end electronic products next
year.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

|u

Following the award of the Guangdong Provincial “Specialised,
Refined, Distinctive and Innovative Small and Medium-sized
Enterprises (SME(s))” qualification in 2021, this business was
honoured as a “National Specialised, Refined, Distinctive and
Innovative Small Giant Enterprise” in 2025. This honour not only
recognises our technical innovation capabilities in specialised
fields over the years but also highlights our comprehensive
competitiveness within high-end niche industries, providing the
impetus to deepen our collaboration with leading customer
groups in niche industries in the future.

In the coming year, this business will remain centered around
the product development roadmap of “import substitution and
labor replacement”, continuously improving front-end and back-
end automation and intelligence capabilities of our products to
further strengthen product competitiveness and create higher
value for customers. At the same time, we will expand our
presence in export markets, investing in local talent in overseas
markets through regional and industry-focused strategies to
gradually realise service localisation.

This year, influenced by multiple factors, such as insufficient
growth in the domestic manufacturing industry, overcapacity
among SMEs, reduced procurement of new equipment, and
continuing downward interest rates, the machinery leasing
business maintained a prudent risk control strategy, strictly
screening customers and actively reducing leasing exposure.
Given the fierce internal competition in the leasing industry and
the aggressive stance of banks towards the business of small-
sized loans for enterprises, after balancing the challenges of
rising risks and declining returns, this business decided to actively
retain more ample funds, turning instead to focus on providing
more support and services to high-quality customers of the
Group's machinery manufacturing business.

This year, the sales of the plastic processing plant for food
packaging in Zhuhai declined slightly. Affected by domestic
economic fluctuations and weak consumer confidence, the
demand for conventional dairy product packaging from this
business’s key customers decreased. However, the market share
of this customer’s high-end infant formula packaging in the
domestic market grew steadily, and the increase in its order
volume offset the decline in other product categories to a certain
extent. With changes in demographic structure and the domestic
birth rate remaining at a low level, customer’s packaging demand
for senior nutritional product series is gradually increasing.
On the other hand, the sales share of customer in the health
supplement industry declined due to a slowdown in their own
product sales. In the first half of the year, the export market was
mainly affected by uncertain international trade environments
and rising logistics costs, resulting in a decline of orders;
however, in the second half, as material and logistics costs
stabilised, coupled with the gradually delivery of new projects for
overseas customers, export orders rebounded.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEWLR D (&)

This business continued to strengthen its product design
innovation capabilities this year, dedicating efforts to fulfilling
customer needs for product customisation, functional packaging
optimisation, product lightweighting, and innovative appearance
design, thereby enhancing the end-consumer experience and
helping customers maintain advantages in a fiercely competitive
environment. In the second half of the year, major customers
selected our new design solutions for their new product
launching plans, and we successfully secured a series of new
product development orders.

This business will continue to drive high-value growth through
R&D innovation, while expanding market share through
professional and reliable scaled, automated, and intelligent
production capabilities. We are dedicated to solidifying the
"front-end collaborative R&D" model as a core competitive
advantage, expecting to jointly develop more new product
projects with customers in 2026. Concurrently, the team will
actively explore new customer groups in more diverse regions
and markets.

We successfully interfaced the Group's self-developed intelligent
cloud platform “iSee 4.0” with customised Manufacturing
Execution System (MES) and Enterprise Resource Planning (ERP)
System, achieving deep integration in our digital management. In
the future, this business will focus on utilising big data analytics
and introducing Al analysis methods, aiming to further improve
production efficiency, reduce costs, and optimise the customer
service experience.

Regarding the new factory project in Northern China, due to
further delays in the delivery of the industrial park and the
landlord’s failure to complete key infrastructure items, the final
delivery date currently remains undetermined. We will continue
to closely monitor the progress and actively plan for subsequent
construction project.

The sales of the plastic component processing plant for
household appliances in Hefei were basically flat this year, but
profitability declined. During the year, competition in China’s
home appliance industry continued to intensify. Although the
central government introduced a series of “trade-in” subsidy
policies that stimulated short-term sales in home appliances,
overall sales volumes failed to maintain growth momentum. As
powerful brands successively entered the "white-goods” home
appliance industry, the home appliance value chain faced intense
pressure, with cost reduction and strict quality requirements
becoming the main focus throughout the year. The price
reduction pressure exerted by this business’s major customer
directly affected profit margins. Facing this huge challenge,
the sales and production teams remained active in maintaining
existing order volumes and onboarding new projects, operating
at high capacity to mitigate the impact on profitability.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Under immense pressure regarding cost, delivery, and quality
requirements, the production team effectively optimised assembly
line layouts, earning high recognition from customers. In addition
to adopting suitable equipment to improve efficiency and passing
rates, we reshaped and adjusted process flows for high-volume
assembly lines to achieve capacity efficiency goals. In terms of
intelligent management, the team continued to optimise self-
developed management applications, realising full-process system
operations for material delivery via mobile phone scanning,
ensuring highly efficient production. In the future, we plan to
further integrate various digital management systems into the
Group's self-developed intelligent cloud platform "iSee 4.0" with
MES to achieve efficient data transmission and unlock big data
analysis capabilities.

The Group expects that this business will continue to face price
competition pressure from customers and industry peers in the
coming year. Management will focus on optimising production
processes and intelligent management, dedicated to reducing
labor costs and waste, and striving to maintain high order
volumes. In addition, prudent cash flow management will remain
a key focus to navigate the volatile market environment.

The sales and profit of the blow mold mannequins production
plant in Dongguan retreated from last year’'s highs. Over
the years, this business has persisted in deeply cultivating
the specialised niche market of environmental friendly blow
molded display mannequins, and has now become a high-
end leader in the global apparel mannequin industry. However,
under the dual impact of tariff wars and geopolitical tensions,
retail sales momentum in Europe, America, and the domestic
market dropped significantly, prompting multiple internationally
renowned brands to tighten their investments. One of the
key customers, a global sporting goods brand and retailer,
significantly reduced its new store opening plans, leading to a
marked decrease in sales compared to last year. Despite this,
the development progress of new customers and new projects
has been ideal. This year, we have secured orders from a leading
European lingerie brand, clothing retail chain brands in the U.S.
and Japan, and a Canadian high-end athleisure clothing brand,
laying a foundation for a steady rise in sales share for this year and
the next.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEWLR D (&)

In response to the pressing needs from European, American, and
Japanese customers for environmental protection and carbon
reduction, the material and production process techniques of
a new line of micro-foaming pellets blow molded mannequin
previously researched and developed by this business are reaching
the inspection and trial production phases. In the coming year,
we will focus on optimising the yield rate during mass production
and controlling overall costs, striving to reduce the product’s
full lifecycle carbon emissions while ensuring minimal growth in
production costs, thereby gaining recognition from more high-
end brands.

This business will scale up marketing efforts to develop more
high-quality new customers through online promotions and
offline exhibitions. Regarding production optimisation, we will
continuously upgrade key production equipment and refine
processes to further consolidate our dual competitive advantages
in quality and production cost.

Looking back over the year, both the domestic and global
economic landscape remained complex and volatile. The tariff
war initiated by the U.S. in the first half of the year broadly
impacted the procurement willingness of customers across
multiple industries in the short term. Concurrently, adverse
factors such as sluggish domestic consumption and consumer
spending downgrade suppressed investment sentiment within
the industrial equipment industry. This resulted in flat or slightly
declining annual sales across most of our general equipment
customers. Furthermore, fierce price competition across
numerous domestic industries, compounded by geopolitical
tensions and tariff pressures, has accelerated the relocation of
manufacturing capacity out of Chinese Mainland. Consequently,
sales in industries, such as machinery manufacturing, elevators,
and photovoltaics, experienced a downturn and continue to face
downward pricing pressure.

Despite these headwinds, sales of the industrial consumables
trading business bucked the trend to record significant growth
this year, driven by our team'’s years of deep engagement in high-
growth industries and core projects. Benefiting from the strong
growth in domestic and international sales of NEVs, demand for
power and energy storage batteries surged. The expansion of
domestic production capacity and the proactive deployment of
overseas manufacturing facilities by leading battery enterprises
drove explosive sales growth in the lithium battery equipment
industry. Additionally, steady growth in demand for imported
metal materials used in high-end medical devices, coupled with
a recovery in orders from key semiconductor customers, further
bolstered our overall order volume.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Looking ahead to 2026, the Chinese manufacturing components
market is expected to continue to be polarising, with price
wars likely to intensify across the board. Demand in general
equipment, daily necessities, home appliances and building
materials is expected to lack growth momentum. The relentless
pursuit of extreme cost reduction by end-consumer brands
will make low-price competition the new norm. Conversely,
supported by policies under the national “15th Five-Year Plan”,
demand from emerging high-end and green industries, such as
NEVs, semiconductors, medical devices, and advanced equipment,
are expected to remain strong. This business will concentrate its
resources on precisely targeting high-quality customers within
these high-value industries, providing them with comprehensive
solutions and technical support. To fully leverage the agility
inherent in our trading business and respond swiftly to market
shifts, we will continue to proactively source premium domestic
and imported metal materials and automation components,
thereby injecting robust growth momentum into our business.

On 5 February 2026, Cosmos Grand Plastics Co., Ltd., an indirect
wholly-owned subsidiary of the Company, as the seller, and
Mr. Diao Junde, a connected person of the Company at the
subsidiary level, as the purchaser, entered into an equity interest
transfer agreement in relation to the sale and purchase of the
entire equity interest in & AEEBIEFM A BR A A (the “Target
Company”) at the consideration of RMB4,649,502.49. The
disposal was completed on 12 February 2026. Upon completion,
the Group ceased to have any interest in the Target Company and
the Target Company ceased to be a subsidiary of the Company,
and the financial results of the Target Company thereafter will no
longer be consolidated in the financial statements of the Group.
Details were set out in the announcements of the Company
dated 5 February 2026 and 13 February 2026.

Save as disclosed above, there is no other material event after
the end of the reporting period.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEWLR D (&)

LIQUIDITY AND FINANCIAL RESOURCES

As at 31 December 2025, the Group’s total outstanding bank
borrowings amounted to approximately HK$147,495,000
(31 December 2024: approximately HK$115,259,000), which
comprised mainly bank loans and trade finance facilities. The
bank borrowings repayable within one year, in the first to second
year and in the second to fifth year amounted to approximately
HK$143,066,000, HK$4,429,000 and nil, respectively (31
December 2024: approximately HK$106,759,000, HK$2,032,000
and HK$6,468,000, respectively).

After including lease liabilities of approximately HK$8,712,000
(31 December 2024: approximately HK$11,703,000)
and deducting cash and bank balances of approximately
HK$578,318,000 (31 December 2024: approximately
HK$519,030,000), the Group’s net cash amounted to
approximately HK$422,111,000 (31 December 2024:
approximately HK$392,068,000). Total equity attributable to
equity shareholders of the Company as at 31 December 2025
was approximately HK$1,248,798,000 (31 December 2024:
approximately HK$1,241,637,000).

The gearing ratio of the Group is measured as a total of bank
borrowings and lease liabilities less cash and bank balances
divided by net assets. As the Group had a net cash position as at
31 December 2025 and 2024, no gearing ratio was presented.

The Group’s consolidated financial statements are presented
in Hong Kong dollars. The Group carried out its business
transactions mainly in Hong Kong dollars, Renminbi, United
States dollars and Japanese Yen. As the Hong Kong dollar
remained pegged to the United States dollar, there was no
material exchange risk in this aspect. The Group continues
monitoring its foreign exchange exposure in Japanese Yen and
Renminbi, and enters into forward contracts when necessary. The
Group's long-term bank loans were denominated mainly in Hong
Kong dollars and carried interest at floating rates. Credit risk was
hedged mainly through credit insurance.

MATERIAL ACQUISITION AND DISPOSAL

There was no material acquisition and disposal by the Group
during the year ended 31 December 2025.

18 COSMOS MACHINERY ENTERPRISES LIMITED KE#H %GR A

RBEERMKEER
RZE_RAF+_A=+—H KX&£EH
E’Jﬂ_ﬂ%ﬁ“%ﬁm RABEE B #147,495,000

BLT(ZE-_NFEF+_A=+—8:4
115,259,000 7t) T EBHFEETERT X
ES5RMEEE - BN —FRNEH NE—
E% FEHENFE _EFRFINHESE
MIETEREE D B R 4%143,066,000/%
JC 4,429,000 T R E(ZZE - NF+ =
A=+—H:951#4106,759,000/%& JT
2,032,000/ 7T %.6,468,000/8 7T ) °

ERMBEEBELS,712,0008 T (—ZFE =M
¢+ZHE+—EI:%’911,703,0005%7_1:)
WHKRIRS RIRITH £ 4578,318,000
/%E(_v_EEJr A=4+—H:4
519,030,0008 T) &  AEBE /IR & F5
7%27422111000,%73(_ m¢+_
A=+—8 :4392,068,000/& ) - X =
s:ﬂi‘l’:)ﬂzﬂ'*ﬁ'ﬁ@ﬁﬁi’fiﬁ
FHEABMGEZBTEAL1,248,798,000
BT(ZE_NF+_A=Z+—8:4
1,241,637,000 7)) °

AEENFEBELXRDRRITERNEE
BEABERESRRITERRAEERE
R-IE-_RAFR-_FT-_MOF+-_A=1—
B -AKEREFReEHR AHTEZR
FREL X

AEBNEAVBHRRABTENN AE
BMEBNBET ARB TR RAEETE
BRZ mRABITEERTHEE BT EXL
BEARINERR AEBEEBERKA A
BERARBEOIINERR INRFEFEEEB
RIVEREHOMUAEZE - AEENRIIR
TEFHEENBTAHERAT B M KT
B-EERBRIEBZBERRRYE -

EXRBEREEE

BHE_ZT-_AF+_A=+—HLEFE"
AREBWETAEAWBELE -



MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

CAPITAL STRUCTURE

There was no change in the total number of issued Shares for
the year ended 31 December 2025. The total number of issued
Shares remained at 861,930,692 shares as at 31 December 2025.

EMPLOYEES, REMUNERATION POLICY AND
TRAINING SCHEME

As at 31 December 2025, the Group had a total of 1,778
employees (31 December 2024: 1,743) located in Hong
Kong and the Chinese Mainland, the ratio of women to men
(including senior management) in the workforce was 29:71.
Notwithstanding the foregoing, gender diversity for industrial
business segment in which the Group operates may be less
relevant due to the nature of work. However, the Group still
managed to promote an appropriate gender balance.

The Group has formulated a talent development plan which
focuses on diversity initiatives in talent acquisition, progression
and retention, aiming to achieve a more diverse workforce and to
provide equal opportunities in recruitment, career development,
promotion, rewards and training for all employees.

The Group has formulated the remuneration policy for
employees. The remuneration of employees is based on their
qualifications, competence and performance as well as market
trends. Employees’ benefits include retirement benefits, medical
insurance coverage, and various leave entitlements. The Group
conducts an annual review on the overall remuneration packages
of employees, including discretionary bonuses.

The emoluments of the Directors are determined by the Board
based on the recommendation of the Remuneration Committee
with reference to individual performance, qualifications and
experience of the Directors, the duties and responsibilities of
the Directors in the Company, the Group’s performance and
profitability, remuneration benchmark in the industry and
prevailing market condition.

The Group had provided training programmes or courses for
employees of the Group, including employees at all levels from
different departments in the Chinese Mainland and Hong Kong,
and also for Directors, respectively, so as to further enhance their
technical skills, professional skills and knowledge in production,
operation and management.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)
EEEWLR D (&)

OUTLOOK AND PROSPECTS RENAI R

The Group predicts that the global political and economic AEBIER  —Z T Z N F 2 EREUA K& E
environment will become increasingly complex and volatile in RESEBEHRZE - N _ZT _AFHE
2026. Regarding the global tariff war initiated by the US. in BB E2RERE SHLXETIBERS
2025, enterprises worldwide had previously exhausted their HERYF EELLENZHBEE B
efforts seeking countermeasures. After multiple rounds of FiBIREBEC 2B HH FEHES ST
negotiations among various countries, the tariff landscape & ZE{EH THERE AT HYNERE
currently presents a relatively stable trend, and various industries % REFREA F & ATE B M EKR 2R
have made corresponding deployments. However, compared to 3|4 i 4 & 25 By 22 & £ 3| 2% 9 58 45 0 JE o
tariff barriers, sudden geopolitical military conflicts and their RAFHRFESHHE 2R EME A EFH R
chain effects carry more severe and unpredictable consequences. @I HFANEFTTHEROZE
During the preparation of this annual report, the world is WESIZREHKEHEZ BAFELEHF
currently grappling with the repercussions of military actions by #i@ HEEHZEEMELZ L EYHPR
the U.S. and lIsrael against Iran, which have sparked significant A HEEBRKERIT 2 -BREEHNER
political instability in the region. As hostilities spilt over into M TEAME - BHBNHE P HF S L HEE
surrounding areas, they pose a direct threat to maritime security HMETHHE2HKEEEEL -AHELE
and have severely disrupted oil supplies in the Middle East. While EBREEFERELSU LS A HNBR
the ultimate trajectory of the conflict remains uncertain, it is H{ETEMHERAABEEBZ ME
bound to undermine the stability of Middle Eastern economies FKANELREE A IR E L5 LA RINE
and global investor confidence. Consequently, precious metal NMERTEHESTFAEZHFEET
prices are expected to remain volatile at historic highs, while #MFEZFEHBERNEEREOEF KRR -
prices for oil, plastics and other chemical raw materials surge  Ith¥h > BEE —F — /N 4 35 B b B8 SR BT -
amid tightening supplies and shipping costs and insurance B NESEEIXZEEHE T BEREL
premiums are set to climb. These adverse factors, including < §h % <815 & % fp B & H b B R 7] g BR AN
turbulence in foreign exchange and financial markets, will B AHEMNTHREABETE-

continue to spread, thereby affecting the performance of certain

domestic industries and export trade. Furthermore, with the U.S.

midterm elections approaching in 2026, the market is also paying

close attention to the potential actions the U.S. may take more

aggressive actions against China and other countries in political,

military, tariff, and financial domains, along with their subsequent

impacts.

China’s overall macroeconomic environment is expected to remain R EE RS BB RBFFIELEEE
stable and is anticipated to achieve marginal growth. However, IR/NIEEE - AW GADMEFIHHNES
after a comprehensive analysis of information dynamics from the B)AE1% BB AR EEKFEZR (MG
customer side, it is expected that the domestic manufacturing L] HBEEER A DEAEDTEHNF /)
industry will continue to exhibit a “polarised” development M % AR AKGEFEITERNERE
pattern. Certain SMEs lacking comprehensive advantages are S8 EZZBWHESEANAR HEK
more likely to face persistent pressure from price competition or (B &K B FEE H B EE KB S - £ 8 5
even risk market elimination, leading to severe challenges to their B E R4E1 - F & 5 F A S B K EZ T 6
operational scale and profitability. In the field of general-purpose T TEF - [NERE ] EER K DH
products, or industries with fierce existing market competition or LA % - 1> 2 558 2= 78 48 1 3 — P B 4E - 47
near-saturated demand, the order-taking model of “exchanging & #EEABERAVMHCE FEHET
price for volume” may be unavoidable. Consequently, corporate ZERIFZE RS HEHEREXBEN L&
profit margins will be forced to tighten. Conversely, large-scale E2EEE) T - BRI H LR /T E ~ B M fEAE -
enterprises with abundant resources are expected to sustain TN AFHEBMAZSHTENTEER
favorable development momentum. Driven and supported by #H¥ZEZ ERSHAOTHEREALER
national industrial policies, high-end emerging industries, such #WHWEEH H - EXNEXEABEES &
as NEVs, batteries and energy storage, power, and humanoid FHERBEEEZE LERXRLRAELD
robots, are anticipated to develop relatively robustly, and ZERTEIE T+ R{F b F KB R IEEE
certain high-end niche markets similarly possess ample growth FERENE2EEXBEEMR AT HEK
momentum. In certain professional application fields, customers’ #f BI3E A R EF - B R - 5 F) 1L
continuous pursuit of product precision, production efficiency, B EEIBEAESTEIF-

and cost optimisation compel them to rely more heavily on
equipment manufacturers to provide customised, full-value-chain
professional solutions encompassing processes from materials,
molds, plasticizing and molding, automation, and intelligent
solution to packaging and warehousing.
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MANAGEMENT DISCUSSION AND ANALYSIS (CONTINUED)

Based on this judgment, the Group’s machinery manufacturing
business will continue to prioritise the allocation of resources,
focusing on serving the leading enterprises in the aforementioned
industries with high growth potential. We will fully leverage
the integrated advantages of our special-purpose solution
division in R&D technology, production, specialised technology
and process design, automation integration, sales, and after-
sales services. This allows us to precisely respond to the unique
needs of customers in specialised niche industries, and further
deepen the differentiated competitive advantages of the products
and services of this business. Regarding the plastic products
processing and manufacturing business, we will continuously
strengthen our preliminary development and design capabilities,
actively expanding to more high-quality customers and new
projects. In terms of production, we will increase investments
in intelligent data analysis and management systems, striving to
enhance product quality, optimise production capacity allocation,
and further strictly control production costs. The industrial
consumables trading business will integrate development and
sales resources to continuously expand and serve the customer
base in high-end emerging industries. To achieve more balanced
business development, this business plans to strengthen the
cultivation of sales and technical talents, while simultaneously
enriching the product lines of high-quality imported and domestic
brands to respond to rapidly changing market demands.

With the continuously increasing importance and penetration
rate of Al in industrial scenarios and daily operations, the Group
firmly believes that Al will become a crucial value-added tool
for machinery and equipment users in areas such as technical
support, production processes, customer service, and internal
management. Accordingly, we will accelerate resource allocation
to optimise the existing Al customer modules, formulate internal
guidelines for the application of generative Al within the Group,
and continuously refine data security prevention mechanisms.
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DIRECTORS’ AND SENIOR MANAGEMENT’S BIOGRAPHIES

ESREREEAEHE

EXECUTIVE DIRECTORS

Mr. Tang To, aged 77, was appointed as an executive Director
and the chairman of the Board on 14 July 1988 and 18
September 1997, respectively. He is the chairman of each of
the Nomination Committee and the Committee of Executive
Directors, and a member of the Remuneration Committee. He
also acts as a director of certain subsidiaries of the Company.
On 28 May 2010, he was appointed as a director of Suzhou
Sanguang Science & Technology Co., Ltd., a company listed on
the National Equities Exchange and Quotations and an associate
of the Company. Mr. Tang has over 50 years of experience in
manufacturing and trading businesses. Mr. Tang is the father
of Mr. Tang Yu, Freeman. As at the date of this annual report,
Mr. Tang is a director of certain substantial Shareholders within
the meaning of Part XV of the SFO.

Mr. Tang Yu, Freeman, aged 48, joined the Group in 2006
and was appointed as an executive Director and the chief
executive officer of the Company on 18 March 2011 and 1 July
2013, respectively. He is a member of each of the Nomination
Committee and the Committee of Executive Directors. He
also acts as a director of certain subsidiaries of the Company.
Prior to joining the Group, Mr. Tang had worked in various
commercial banks. Mr. Tang graduated from The University of
Western Ontario in Canada and holds a Bachelor of Arts degree
in Economics and a Diploma in Financial Planning. Mr. Tang is
the son of Mr. Tang To. As at the date of this annual report,
Mr. Tang is a director of certain substantial Shareholders within
the meaning of Part XV of the SFO.

NON-EXECUTIVE DIRECTOR

Mr. Kan Wai Wah, aged 68, was appointed as a non-executive
Director on 22 May 1998. He is a member of the Audit
Committee. Mr. Kan holds a Higher Diploma in Accountancy.
Mr. Kan has over 40 years of experience in corporate strategy
and corporate management. Mr. Kan is the son of Ms. Law Kit
Fong, a substantial Shareholder (as defined under the SFO). As
at the date of this annual report, Mr. Kan is a director of certain
substantial Shareholders within the meaning of Part XV of the
SFO.
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DIRECTORS' AND SENIOR MANAGEMENT'S BIOGRAPHIES (CONTINUED)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Ms. Yeung Shuk Fan, aged 60, was appointed as an
independent non-executive Director on 18 June 2004. She is the
chairman of each of the Audit Committee and the Remuneration
Committee, and a member of the Nomination Committee.
Ms. Yeung holds a Master’s Degree in Business Administration.
She is a member of the American Institute of Certified Public
Accountants (AICPA), and an associate member of each of
The Chartered Governance Institute (CGIl) and The Hong Kong
Chartered Governance Institute (HKCGI). Ms. Yeung held senior
financial positions in several companies. She has over 30 years of
experience in the finance sector.

Mr. Lam Kwok Ming, aged 62, was appointed as an
independent non-executive Director on 24 November 2022. He
is a member of each of the Audit Committee, the Remuneration
Committee and the Nomination Committee. Mr. Lam holds
a Master of Science in E-commerce for Executives from The
Hong Kong Polytechnic University. He is a member of the Hong
Kong Institute of Certified Public Accountants (HKICPA) and a
fellow of the Institute of Chartered Accountants in England and
Wales (ICAEW). He has over 30 years of experience in finance,
business and management in different sectors. He is currently the
managing director of a plastics and chemicals trading and own
branded personal care products company, Jacobson van den Berg
(Hong Kong) Limited, which is a subsidiary of Chinney Alliance
Group Limited, a company whose shares are listed on the Main
Board of the Stock Exchange (stock code: 385).

Mr. Lee Wai Yip, Alvin, aged 47, was appointed as an
independent non-executive Director on 24 November 2022. He
is a member of each of the Audit Committee, the Remuneration
Committee and the Nomination Committee. Mr. Lee obtained
a Degree of Bachelor of Science in Business Administration
(Management) from San Jose State University in the United
States of America in 2001. He has over 20 years of experience
in the information technology industry. He has served as the
chief executive officer of Armitage Technologies Limited since
2011. He is currently an independent non-executive director
of Texwinca Holdings Limited, whose shares are listed on the
Main Board of the Stock Exchange (stock code: 321). He is
currently the chairman of Hong Kong Electronics & Technologies
Association, a member of the Information & Communications
Technology Services Advisory Committee of the Hong Kong Trade
Development Council, a member of the Departmental Advisory
Committee of the Department of Electrical Engineering of City
University of Hong Kong, and a member of the Electronics and
Telecommunications Training Board of the Vocational Training
Council.
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DIRECTORS’ AND SENIOR MANAGEMENT'S BIOGRAPHIES (CONTINUED)

EENEREBEAESHE (B)

SENIOR MANAGEMENT

Mr. Ching Wang Ho, aged 40, joined the Group in 2018. He
is currently the financial controller of the Company, and also
acts as a director and a supervisor of several subsidiaries of the
Company. Mr. Ching has over 10 years of experience in financial
management gained from listed company and international
audit firm. Mr. Ching is a member of the Hong Kong Institute
of Certified Public Accountants (HKICPA). He holds a Bachelor’s
Degree of Integrated Business Administration from The Chinese
University of Hong Kong.

Mr. Cao Xiaowei, aged 56, joined the Group in 1994. He
is currently the general manager of the Company’'s IMM
manufacturing business, the legal representative of a subsidiary
of the Company, and also holds directorships in certain
subsidiaries of the Company. Mr. Cao graduated from a course
at a vocational secondary school, majoring in mechanical
manufacturing technology and equipment. He has over 30 years
of experience in IMM manufacturing and management.

Mr. Ye Yueran, aged 52, joined the Group in 2002. He is
currently the general manager of the Company's extrusion
lines, rubber injection molding machines and hydraulic presses
manufacturing business, and also holds directorships in certain
subsidiaries of the Company. Mr. Ye has over 20 years of
experience in manufacturing of machinery.

Mr. Mei Zheqi, aged 48, joined the Group in 2000. He is
currently the general manager of the Company's machinery
leasing business, and also holds directorships in certain
subsidiaries of the Company. He was an executive Director
from August 2018 to November 2020. Mr. Mei graduated
from the School of Accounting of Zhongnan University of
Economics and Law with a Master’s Degree in Management.
He is a non-practising member of Chinese Institute of Certified
Public Accountants and a fellow member of The Association of
Chartered Certified Accountants (ACCA).

Mr. Man Chi Fai, Bruno, aged 64, joined the Group in 2013. He
is currently one of the general managers of the Company’s plastic
products processing and manufacturing business, and also holds
directorships in certain subsidiaries of the Company. Mr. Man
holds a Bachelor of Science (Mechanical) from The University
of London and a Master of Science in Engineering (Industrial
Management and Manufacturing) from The University of Hong
Kong. He is a member of each of The Hong Kong Institution of
Engineers (HKIE) and The Institution of Electrical Engineers in
the United Kingdom (IEE). He had worked in various sizeable
corporations. He has over 30 years of experience in plastic
injection molding, metals manufacturing, molds design and
manufacturing, manufacturing assembly process management
and project management.
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DIRECTORS' AND SENIOR MANAGEMENT'S BIOGRAPHIES (CONTINUED)

Mr. Diao Junde, aged 62, joined the Group in 2006. He is
currently one of the general managers of the Company’s plastic
products processing and manufacturing business, and also holds
a directorship in a subsidiary of the Company. Mr. Diao obtained
a Master of Business Administration from The University of
Science and Technology of China. He has around 40 years of
experience in plastic components for home appliances processing
and management.

Mr. Hui Oi Chun, aged 49, joined the Group in 2011. He
is currently one of the general managers of the Company's
industrial consumables trading business, and also holds a
directorship in a subsidiary of the Company and serves as a legal
representative of a subsidiary of the Company. Mr. Hui holds a
Bachelor of Business Administration in Applied Economics from
Hong Kong Baptist University. He had worked in various sizeable
corporations. He has over 20 years of experience in sales and
marketing of industrial consumables trading and management.

Mr. Lu Han, aged 52, joined the Group in 1999. He is currently
one of the general managers of the Company’s industrial
consumables trading business, and also holds a directorship in a
subsidiary of the Company. Mr. Lu obtained a Master of Business
Administration from Fudan University. He has around 30 years of
experience in industrial consumables trading and management.

Mr. Xie Jie, aged 44, joined the Group in 2007. He is currently
one of the general managers of the Company’s industrial
consumables trading business, and also holds a directorship
in a subsidiary of the Company. Mr. Xie obtained a Degree of
Engineering and a Diploma of Computer Science and Technology.
He had experience in technology management in an energy
enterprise and also has around 20 years of experience in
industrial consumables trading and management.
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REPORT OF THE DIRECTORS
EEEREE

The Board is pleased to submit its report together with the
audited consolidated financial statements for the year ended
31 December 2025.

PRINCIPAL ACTIVITIES

The principal activity of the Company is investment holding.
Details of the principal activities of the principal subsidiaries of
the Group are set out in note 44 to the consolidated financial
statements. There were no significant changes in the nature of
the Group's principal activities during the year.

RESULTS

The results of the Group for the year ended 31 December 2025
and the financial position of the Group at that date are set out
in the audited consolidated financial statements on pages 156 to
288.

FINAL DIVIDEND

The Board did not recommend the payment of a final dividend
for the year ended 31 December 2025 (31 December 2024: Nil).

BUSINESS REVIEW

The Group recorded net profit of approximately HK$20,762,000
for the year ended 31 December 2025 (2024: approximately
HK$18,753,000). Further details in respect of the fair review
of the Group's businesses, please refer to the sections of
“Chairman’s Statement” and “Management Discussion and
Analysis” of this annual report.

FUTURE DEVELOPMENT OF THE GROUP’S
BUSINESSES

Details of future development of the Group's businesses,
please refer to the sections of “Chairman’s Statement” and
“Management Discussion and Analysis” of this annual report.

PRINCIPAL RISKS AND UNCERTAINTIES

The operational complexities inherent in the Group’s businesses,
combined with a competitive business environment, expose
the Group to certain notable risks that may affect its financial
position and operations. The Group believes that effective risk
management is critical to achieving our long-term strategic
objectives and enhancing the sustainability of value creation
and business growth. The Board has overall responsibility for the
Group's risk management and internal control systems, as well as
for reviewing their effectiveness. The Group adopts a proactive
risk management approach and establishes a robust operational
management system to mitigate risks while maintaining strategic
flexibility, thereby safeguarding the interests of Shareholders,
customers, employees, and other stakeholders.
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During the year, the identified principal risks and uncertainties of
the Group are set out below:

The Group's businesses are sensitive to the weak global economic
recovery. A deterioration in the global economic outlook may
have a material impact on our financial position.

During the year, major economies faced the challenges related
to insufficient growth momentum due to ongoing uncertainties
such as inflation and geopolitical risks, while global economic
growth remains exposed to numerous uncertainties and risks.
We continuously monitor and regularly analyse the impact of
global and domestic macroeconomic trends on the Group to
develop and implement responsive measures in a timely manner.
Meanwhile, we promptly adjust our operational strategies to
enhance management efficiency, continuously strengthen core
competitiveness, and actively innovate business models to
effectively address risks arising from market changes, ensuring
the Group's steady development in a complex and ever-changing
environment.

As multinational, regional and niche competitors strive to
increase their market shares, the Group must compete on
both selling price and proprietary product technology. Intense
competitive pressure may impede the Group’s profitability and
lead to fluctuations in the sales volumes of customers. The
Group possesses comparative resilience and strives for agility by
implementing cost-effective solutions through digitalisation of
production processes and refined techniques. Meanwhile, the
Group closely monitors industry trends and market demand,
increasing investment in research and development to launch
innovative products and services, thereby attracting more
customers and building lasting brand influence.

Rising trade protectionism and geopolitical risks are disrupting
global supply chains. The Group may face challenges from
sudden raw material shortages, resulting in delivery delays and
temporary inability to procure substitutes at reasonable prices.
These challenges may lead to loss of sales opportunities and a
failure to meet customers’ expectations. The Group mitigates
these risks through flexible supply chain management, which
includes strictly selecting qualified suppliers, diversifying sourcing
channels, and strengthening inventory control. The Group actively
manages cost pressures from fluctuating raw material prices
by implementing detailed cost tracking and examining various
hedging scenarios.

REPORT OF THE DIRECTORS (CONTINUED)
EEgREE (H)
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REPORT OF THE DIRECTORS (CONTINUED)
EEEREE (H)

ESG risks refer to ESG variables that affect the Group’s financial
and operational performance. Environmental, climate and
weather-related risks may arise in various ways, both within
and outside the Group's control. The Group adopts proactive
ESG strategies and manages related risks through appropriate
response and control measures. In addition, the Group has
established a cross-departmental sustainability working group to
lead and coordinate the formulation and implementation of ESG
strategies.

The Group faces environmental risks in its production processes
and business operations, including carbon footprint, sewage,
waste treatment, greenhouse gas emissions and climate change.
To ensure the Group’s compliance with applicable laws and
regulations on environmental protection, we have implemented
a set of internal monitoring procedures involving innovations in
technology, processes and equipment, the use of new materials,
and investments in green facilities. Meanwhile, we conduct
training courses on environmental protection and energy
conservation to enhance employees' awareness in these areas
while maintaining rigorous internal monitoring and assessment.

Social risks include pay equality, workplace safety, supplier
practices, diversity, equity, and community contributions.
The Group advocates the core values of “people-oriented,
foothold in industrial, value pragmatism, continuous learning,
innovation”. We maintain a highly efficient workforce with
supportive interpersonal relationships and provide a safe and
pleasant working environment, all of which are essential to our
commitment to sustainable development.

The Group operates various production plants and offices across
the Chinese Mainland and Hong Kong. Any failure to comply
with the laws and regulations in these jurisdictions may result in
penalties and temporary suspension of production, potentially
damaging the Group's reputation and posing risks to our
operations and profitability. Maintaining legal and regulatory
compliance is a top priority for the Group. We keep abreast
of legislative changes by engaging legal consultation services
from time to time and maintain internal control procedures
to ensure compliance with regulatory provisions and effective
implementation of internal policies.
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The Group is exposed to financial risks arising from the normal
course of its businesses and the commitments related to its
financial instruments, including foreign currency risk, interest rate
risk, price risk, credit risk and liquidity risk. Details of such risks
are set out in note 42 to the consolidated financial statements.

Certain measures to manage the impacts of these potential risks
and uncertainties are described in the heading of “Business
Review"” of the section of “Management Discussion and Analysis”
of this annual report.

FINANCIAL KEY PERFORMANCE INDICATORS

The financial key performance indicators of the Group for the
years ended 31 December 2025 and 2024 are summarised as
follows:
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2025 2024
—E_RE ZTEZMEF
HK$°000 HK$'000 Change
FET FET &

CONTINUING OPERATIONS HEEE£75
Operating Performance RERR
Revenue A 2,066,303 1,865,354 +10.8%
Operating profit 482 i K| 41,685 27,914 +49.3%
Profit before tax Bﬂﬁﬁu il 44,725 27,137 +64.8%
Profit for the year FZ i A 20,762 11,063 +87.7%
Basic earnings per share BRELXRBN GEM)

(HK cents) 1.55 0.31 N/A i B
Key Financial Information EB#EHKER
Cash and bank balances & RIRITAEER 578,318 519,030 +11.4%
Total assets BEEMRE 2,341,371 2,172,191 +7.8%
Total liabilities BfERE 1,016,269 861,674 +17.9%
Total equity attributable to RRARIRERFEA

equity shareholders of fEIE R ARE

the Company 1,248,798 1,241,637 +0.6%
Financial Ratios B3 bt =
Current ratio MEN L = 1.8 1.9 -5.0%
Gross profit margin EH = 18.8% 18.5% +03pp BEDE
Earnings before interests, REFFE -RIB-FE

taxes, depreciation and T2 8 SH AT R & F) =R

amortisation (EBITDA) (H1at)

margin (note) 4.9% 4.8% +0.1pp & 7 B
Net profit margin FE R R 1.0% 0.6% +0.4pp & 7 B
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Note: Bt -
EBITDA margin is calculated as EBITDA divided by revenue. The following K&t F 8 IR E - E R H AT B R A K&t
table sets forth the calculation of EBITDA: MERIE FTEREHEINNBFRAWAGTE -
TREHRGFFE -ME - TERBHEATNAF
ZETE:
2025 2024
—E-HHF T MmEF
HK$000 HK$°000
FET FET
CONTINUING OPERATIONS BERSEEK
Profit before tax B A8 A1 % ) 44,725 27,137
Add: hn:
Deficit on revaluation of properties held for BERWESEHER
own use 549 -
Finance costs MiEER 10,386 13,838
Depreciation and amortisation on: e s
— Ownership interest in leasehold land and -ERAELREFH
buildings held for own use FRE R 14,712 14,749
— Other owned assets -EtEEEE 25,020 27,183
- Right-of-use assets -ERAREE 6,023 6.013
EBITDA RetFE RIE - -TER
55 A1 &Y 2 A 101,415 88,920
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COMPLIANCE WITH LAWS AND REGULATIONS

During the year, there was no material breach of or non-
compliance with the laws and regulations applicable to the
Group. Apart from complying with Hong Kong laws such as the
Companies Ordinance, Listing Rules, SFO, Employment Ordinance
(Chapter 57 of the Laws of Hong Kong) and Anti-Money
Laundering and Counter-Terrorist Financing Ordinance (Chapter
615 of the Laws of Hong Kong), we have also complied with the
laws of the PRC, including the Company Law of the PRC, Labour
Law of the PRC, Labour Contract Law of the PRC, Law of the
PRC on the Protection of Rights and Interests of Women and the
relevant laws, rules and regulations in relation to child and forced
labour including the Regulations on Forbidding the Employment
of Child Labour and the Law of the PRC on the Protection of
Minors.

Moreover, the Group is committed to complying with
environmental laws and relevant ordinances, rules and regulations
on the prevention and control of waste, waste gases and sewage
discharges, including but not limited to the Environmental
Protection Law of the PRC, Environmental Protection Tax Law
of the PRC, Law of the PRC on the Prevention and Control
of Atmospheric Pollution, Law of the PRC on Prevention and
Control of Water Pollution, Law of the PRC on Promotion of
Cleaner Production, Waste Disposal Ordinance (Chapter 354 of
the Laws of Hong Kong), Product Eco-responsibility Ordinance
(Chapter 603 of the Laws of Hong Kong), Environmental Quality
Standards for Surface Water, Wastewater Quality Standards for
Discharge to Municipal Sewers, Measures for the Administration
of Permit for Operation of Hazardous Wastes and Law of the
PRC on Prevention and Control of Environmental Pollution by
Solid Waste. During the production process, the Group strictly
monitors and controls waste generation, waste gas emissions and
sewage discharges to ensure compliance with relevant standards.
The Group has implemented various measures to save energy and
reduce emissions, including upgrading plant equipment to reduce
air, greenhouse gases and other emissions, adopting effective
energy conservation measures to reduce energy and water
consumption, and implementing waste reduction programmes
across plants and offices. If the Group fails to properly dispose
of all waste and discharge sewage and waste gases, it may be
subject to substantial environmental protection taxes, thereby
increasing waste disposal costs. Such regulatory requirements
could therefore impact the Group’'s operations. Detailed
discussion on the environmental policies and performance of the
Group is set out in the section of “Environmental, Social and
Governance Report” of this annual report.
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RELATIONSHIPS WITH KEY STAKEHOLDERS

The Group’s success depends on the support from key
stakeholders which comprise of employees, customers, suppliers,
Shareholders, governments and regulators, as well as banks.

Employees

The Group regards employees as the most important and valuable
assets and has a long-standing and stable management team.
The Group offers competitive remuneration and benefits, and
provides training programmes or courses for employees of the
Group at all levels across different departments in the Chinese
Mainland and Hong Kong, as well as for Directors, respectively.
These initiatives further enhance their technical skills, professional
skills and knowledge in production, operations and management,
thereby enabling them to make continuous contributions to
the Group. Throughout the year, different business units of
the Group organised various activities, such as annual dinners,
to foster stronger relationship and communication between
general staff and management. Moreover, the Group celebrated
festive seasons with employees, distributing gifts as a token of
appreciation for their dedication and hard work throughout the
year.

Customers

The major customers of the machinery manufacturing business,
plastic products processing and manufacturing business, and
industrial consumables trading business are the plastic pipe
manufacturer, washing machine manufacturer, and industrial
equipment manufacturer, respectively. Most of them have
collaborated with us for over three years and we provide high-
quality products and after-sales services in return for their loyalty.

Suppliers

The major suppliers in the machinery manufacturing business,
plastic products processing and manufacturing business, and
industrial consumables trading business are supplying the
injection molding machine castings, plastic raw material particles,
and stepping motor and servo motor, respectively. Most of them
have been our suppliers for over three years and have maintained
good relationships with us to achieve cost-effectiveness and
obtain long-term commercial benefits.

Shareholders

The major Shareholders are Cosmos Holdings and its controlled
corporations, China Resources (Holdings) Company Limited and
minority Shareholders. We are deeply grateful for the unwavering
support Shareholders have extended to the Group over the years.
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Governments and Regulators

Proactively monitoring regulatory trends from local governments
and authorities to anticipating legal, regulatory or community
developments that may impact our business.

Banks

Our banking partners are pivotal to the business operations and
development of the Group, providing financing for trade and
fixed asset investments. We cultivate these stable relationships
through regular communication and proactive engagement.

FIVE-YEAR FINANCIAL SUMMARY

A summary of the results and of the assets and liabilities of the
Group for the last five financial years is set out in the section of
“Five-Year Financial Summary” of this annual report.

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment
of the Group during the year are set out in note 16 to the
consolidated financial statements.

SHARE CAPITAL

Details of the movements in the share capital of the Company
during the year are set out in note 31 to the consolidated
financial statements.

RESERVES

Details of the movements in the reserves of the Group and
the Company during the year are set out in the “Consolidated
Statement of Changes in Equity” of and in notes 32 and 33 to
the consolidated financial statements.

DISTRIBUTABLE RESERVES

As at 31 December 2025, the Company’s distributable reserves,
as calculated in accordance with Sections 291, 297 and 299
of the Companies Ordinance, amounted to approximately
HK$398,918,000.

DONATIONS

During the year, the Group made HK$10,000 of donation.
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DIRECTORS

The Directors during the year and up to the date of this annual
report are as follows:

Executive Directors

Mr. Tang To (Chairman)
Mr. Tang Yu, Freeman (Chief Executive Officer)

Non-executive Director

Mr. Kan Wai Wah

Independent Non-executive Directors

Ms. Yeung Shuk Fan
Mr. Lam Kwok Ming
Mr. Lee Wai Yip, Alvin

All Directors (including independent non-executive Directors)
should be subject to retirement by rotation and eligible for re-
election at least once every three years at the annual general
meeting of the Company in accordance with Article 102 of the
Articles and the CG Code. Messrs. Lam Kwok Ming and Lee Wai
Yip, Alvin will retire from office by rotation and, being eligible,
offer themselves for re-election at the forthcoming annual
general meeting of the Company.

BIOGRAPHICAL DETAILS OF DIRECTORS

Biographical details of the Directors are set out in the section of
“Directors’ and Senior Management’s Biographies” on pages 22
to 23 of this annual report.

CHANGES IN DIRECTORS’ INFORMATION

Pursuant to Rule 13.51B(1) of the Listing Rules, the changes in
information of the Directors are set out below:

Mr. Lee Wai Yip, Alvin has been appointed as an independent
non-executive director of Texwinca Holdings Limited, whose
shares are listed on the Main Board of the Stock Exchange (stock
code: 321), with effect from 29 January 2026.

Save for the above, there is no other information of the Directors

required to be disclosed pursuant to Rule 13.51B(1) of the Listing
Rules.
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DIRECTORS’ SERVICE CONTRACTS

None of the Directors proposed for re-election at the forthcoming
annual general meeting of the Company has a service contract
with the Company or any of its subsidiaries that is not
determinable by the Company or such subsidiaries within one
year without payment of compensation (other than statutory
compensation).

DIRECTORS’' EMOLUMENTS

Details of the Directors’ emoluments are set out in note 10A to
the consolidated financial statements.

DIRECTORS’ RIGHTS TO ACQUIRE SHARES AND
DEBENTURES

Save as disclosed in the headings of “Directors’ Interests and
Short Positions in Shares, Underlying Shares or Debentures
under the SFO”, “Shareholders’ Interests or Short Positions in
Shares and Underlying Shares under the SFO” and “Related Party
Transactions” of this report, at no time during or at the end of
the year has been/was the Company, its holding company, or
any of its subsidiaries a party to any arrangements to enable the
Directors or their respective spouse or children under the age of
18 to acquire benefits by means of the acquisition of shares in,
or debentures of, the Company or any other body corporate.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Each of the non-executive Directors (including independent non-
executive Directors) has entered into a letter of appointment
setting out the key terms and conditions of his/her appointment
as a Director with the Company for a term of three years. They
are all subject to retirement by rotation and re-election at least
every three years at annual general meeting in accordance with
the Articles.

The Company has received from each of the independent
non-executive Directors an annual confirmation of his/her
independence pursuant to Rule 3.13 of the Listing Rules.
Although Ms. Yeung Shuk Fan, one of the independent non-
executive Directors, has been serving on the Board for more than
nine years, she has not engaged in any executive management of
the Group. Her familiarity with and extensive experience in the
Group's businesses place her in a better position to contribute
independent views to the Company. Taking into consideration of
her independent scope of works when performing duties as an
independent non-executive Director over the past years, there is
no evidence that the length of service has had an adverse impact
on her independence. Therefore, the Company considered all
independent non-executive Directors (including Ms. Yeung) are
independent throughout the year.
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DIRECTORS’ INTERESTS IN TRANSACTIONS,
ARRANGEMENTS OR CONTRACTS

Save as the related party transactions as disclosed in note 43
to the consolidated financial statements and in the heading
of “Related Party Transactions” of this report, no transaction,
arrangement or contract that is significant in relation to the
Group's businesses to which the Company, its holding company
or any of its subsidiaries was a party and in which a Director or
his/her connected entity had, directly or indirectly, a material
interest was entered into or subsisted at any time during the year
or at the end of the year.

DIRECTORS’ INTERESTS IN COMPETING
BUSINESSES

During the year, none of the Directors was considered to have
interests in any businesses which are considered to compete or
likely to compete, either directly or indirectly, with businesses of
the Group, pursuant to Rule 8.10 of the Listing Rules.

DIRECTORS OF SUBSIDIARIES

During the year and up to the date of this report, the persons
who served as directors of the subsidiaries of the Company are
as follows:

Messrs. Cao Xiaowei, Ching Wang Ho, Diao Junde, Dinh Thanh
Phuong, Du Jiang, Fang Xirong, Ho Kwong Sang, Hu Ping, Huang
Dongging, Hui Oi Chun, Jiang Shufeng, Liu Dangwei*, Lu Han,
Man Chi Fai, Bruno, Mei Zheqi, Miao Hongliang, Tang To, Tang
Yu, Freeman, Wong Yiu Ming, Xie Jie, Ye Qingzhong, Ye Yueran,
Yip Kar Shun and Zhu Wenguang, and Mses. Ching Shuk Kwan,
Yu Hong, Yu Yaging and Hu Manlin.

The person marked with an asterisk* is no longer the directors of
the subsidiaries of the Company as at the date of this report.
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PERMITTED INDEMNITY PROVISION

As permitted by the Articles, every Director or other officer or
auditor of the Company shall be entitled to be indemnified out
of the assets of the Company against any losses or liabilities
which he/she may sustain or incur in or about the execution of
the duties of his/her office or otherwise in relation thereto.

The permitted indemnity provision is in force for the benefit
of the Directors as required by Section 470 of the Companies
Ordinance when this report is approved in accordance with
Section 391 of the Companies Ordinance and at any time during
the year ended 31 December 2025.

The Company has arranged appropriate directors’ and officers’
liability insurance coverage for the Directors and officers of the
Group throughout the year.

DIRECTORS’ INTERESTS AND SHORT POSITIONS IN
SHARES, UNDERLYING SHARES OR DEBENTURES
UNDER THE SFO

As at 31 December 2025, the interests and short positions of
the Directors in the shares, underlying shares or debentures
of the Company or any of its associated corporation(s) (within
the meaning of Part XV of the SFO) which were required to be
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which he was taken or deemed to have under
such provisions of the SFO); or were required pursuant to Section
352 of the SFO to be entered into the register referred to therein;
or were required pursuant to the Model Code to be notified to
the Company and the Stock Exchange are set out below:

Long Positions in the Shares or Underlying Shares:

Number of Shares Held
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Tang To 4,970,005 226,000 445,617,458 450,813,463 52.30

Tang Yu, Freeman - - 442,157,052¢ 442,157,052 51.30

&R

Kan Wai Wah 136,400 - - 136,400 0.02
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Notes:
(1) 226,000 Shares were held by Mr. Tang To and his spouse jointly.

(2) Mr. Tang To was deemed to be interested in 445,617,458 Shares
under the SFO, comprising (i) 3,460,406 Shares held by Ginta
Company Limited (incorporated in Hong Kong) which is owned as
to approximately 99.999% by Fullwin Limited (incorporated in the
Republic of Liberia), which in turn is owned as to 50% by Mr. Tang
To and 50% by his spouse respectively; (ii) 405,907,052 Shares held
by Codo through its wholly-owned subsidiaries, Tai Shing, Hung
Cheong and Cosmos Holdings; and (iii) 36,250,000 Shares held by
Saniwell (as the trustee of The Saniwell Trust, the beneficiaries of
which include Mr. Tang To and certain of his family members) which
in turn is owned as to approximately 57.14% by Mr. Tang To.

(3) Mr. Tang Yu, Freeman was deemed to be interested in 442,157,052
Shares under the SFO, comprising (i) 405,907,052 Shares held
by Codo through its wholly-owned subsidiaries, Tai Shing, Hung
Cheong and Cosmos Holdings; and (ii) 36,250,000 Shares held
by Saniwell (as the trustee of The Saniwell Trust, the beneficiaries
of which include Mr. Tang To and certain of his family members)
which in turn is owned as to approximately 42.86% by Mr. Tang Yu,
Freeman.

Save as disclosed above, as at 31 December 2025, none of the
Directors, chief executives of the Company and their respective
associates had or was deemed to have any interests or short
positions in the shares, underlying shares or debentures of the
Company or any of its associated corporation(s) (within the
meaning of Part XV of the SFO) which were required to be
notified to the Company and the Stock Exchange pursuant to
Divisions 7 and 8 of Part XV of the SFO (including interests and
short positions which he/she was taken or deemed to have under
such provisions of the SFO); or were required pursuant to Section
352 of the SFO to be entered into the register referred to therein;
or were required pursuant to the Model Code to be notified to
the Company and the Stock Exchange.
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SHAREHOLDERS' INTERESTS OR SHORT
POSITIONS IN SHARES AND UNDERLYING SHARES
UNDER THE SFO

As at 31 December 2025, so far as was known to the Directors
and chief executives of the Company, the following persons
(other than a Director or chief executive of the Company) had,
or were deemed to have, an interest or a short position in the
Shares and underlying shares of the Company which would fall
to be disclosed to the Company under the provisions of Divisions
2 and 3 of Part XV of the SFO or were recorded in the register
required to be kept under Section 336 of the SFO:

Long Positions in the Shares or Underlying Shares:

Number of Shares Held

REPORT OF THE DIRECTORS (CONTINUED)
EEgREE (H)

RiE (BERPEERH) RRRK
DRERRD 2EEHXE

R-_ZE-_HAF+_A=+—"H REEK
KAREEITHRABM: THALT(ES
FARABEEITHABBKIN RIED K& A
NREEBRDFHEBE R EEEFRIE B
A REEEDY BXVEE2RIDEIEA
MARABIHBEXRIE (BFHRBEKND
FI336ATEFNELMALEZER

RROFBERG ZHFR:

Approximate %

BERGEE of the
Name of Substantial Total Number
Shareholder Capacity Direct Interests Deemed Interests Total of Issued Shares
HEEESR HERTROAH
TERRER 5t EERER L By ZHOBED
Tai Shing Beneficial owner 170,104,452 - 170,104,452 19.74
EmEBA
Cosmos Holdings Beneficial owner and interest of 235,802,600 170,104,452 405,907,052 47.09
controlled corporations
NGRS Eala ARTEEE 2 R
Codo Interest of controlled corporations - 405,907,0527 405,907,052 47.09
Ei REEE R
Law Kit Fong Interest of controlled corporations - 405,907,052% 405,907,052 47.09
BEH REZE R
Saniwell Beneficial owner and interest of 36,250,000 405,907,052¢ 442,157,052 51.30
controlled corporations
EaliE A ARZEEE 2 S
China Resources (Holdings) Beneficial owner 169,649,046 - 169,649,046 19.68
Company Limited
25 (£8)ERRF EREBA
CRC Bluesky Limited Interest of controlled corporations - 169,649,046% 169,649,046 19.68
REEB R
China Resources Co., Limited Interest of controlled corporations - 169,649,046 169,649,046 19.68
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Notes:

(1

Tai Shing was wholly-owned by Hung Cheong, which is a wholly-
owned subsidiary of Cosmos Holdings. By virtue of the SFO, Cosmos
Holdings was deemed to be interested in 170,104,452 Shares held
by Tai Shing.

Cosmos Holdings was owned as to approximately (i) 99.999%
by Codo; and (ii) 0.001% by Glad Season Investments Limited
(incorporated in Hong Kong), which was owned as to 50% by Codo
and 50% by Cosmos Holdings (as trustee for Codo). By virtue of
the SFO, Codo was deemed to be interested in 405,907,052 Shares
held by Cosmos Holdings.

Codo was owned as to approximately (i) 10.49% by Elegant Power
Enterprises Limited (incorporated in Hong Kong, “Elegant Power");
and (i) 37.92% by Friendchain Investments Limited (incorporated
in Hong Kong, “Friendchain”), which was owned as to 40% by
Elegant Power. Elegant Power was owned as to approximately
0.002% by Mr. Kan Wai Wah, a non-executive Director (as trustee
for Ms. Law Kit Fong), and approximately 99.998% by Ms. Law Kit
Fong. By virtue of the SFO, Ms. Law Kit Fong was deemed to be
interested in 405,907,052 Shares held by Codo.

Codo was owned as to approximately (i) 31.42% by Keepsound
Investments Limited (incorporated in Hong Kong), which was owned
as to 94% by Saniwell; and (ii) 37.92% by Friendchain, which was
owned as to approximately 57.42% by Saniwell. By virtue of the
SFO, Saniwell was deemed to be interested in 405,907,052 Shares
held by Codo.

China Resources (Holdings) Company Limited (incorporated in
Hong Kong) was a wholly-owned subsidiary of CRC Bluesky Limited
(incorporated in the British Virgin Islands). By virtue of the SFO, CRC
Bluesky Limited was deemed to be interested in 169,649,046 Shares
held by China Resources (Holdings) Company Limited.

CRC Bluesky Limited was a wholly-owned subsidiary of China
Resources Co., Limited (incorporated in the PRC). By virtue of the
SFO, China Resources Co., Limited was deemed to be interested in
169,649,046 Shares held by CRC Bluesky Limited.

Save as disclosed above, as at 31 December 2025, so far as were
known to the Directors and chief executives of the Company,
there was no other person (other than a Director or chief
executive of the Company) had an interest or a short position in
the Shares and underlying shares of the Company which would
fall to be disclosed to the Company under the provisions of
Divisions 2 and 3 of Part XV of the SFO or were recorded in the
register required to be kept under Section 336 of the SFO.
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RELATED PARTY TRANSACTIONS

The Group entered into certain transactions with those regarded
as “Related Parties” under applicable accounting standards.
These transactions mainly relate to the contracts entered into
by the Group in the ordinary and usual course of business
which were negotiated on normal commercial terms and on
an arm'’s length basis. Further details are set out in note 43 to
the consolidated financial statements. The Directors confirmed
that the related party transactions do not fall under connected
transaction or continuing connected transaction as defined in
Chapter 14A of the Listing Rules.

SUBSEQUENT EVENTS

Details of subsequent event occurring from the end of the
reporting period to the date of this annual report, please
refer to the heading of “Subsequent Events” of the section of
“Management Discussion and Analysis” of this annual report.

MANAGEMENT CONTRACTS

No contracts, other than employment contracts, concerning the
management and administration of the whole or any substantial
part of business of the Company were entered into or existed
during the year.

EQUITY-LINKED AGREEMENTS

No equity-linked agreement that will or may result in the
Company issuing shares or that requires the Company to enter
into any agreements that will or may result in the Company
issuing shares was entered into by the Company during the year
or subsisted at the end of the year.

CORPORATE GOVERNANCE

The Group's corporate governance practices and procedures are
set out in the section of “Corporate Governance Report” of this
annual report.

PURCHASE, SALE OR REDEMPTION OF LISTED
SECURITIES OF THE COMPANY

Neither the Company nor any of its subsidiaries purchased, sold
or redeemed any of the Company’s listed securities during the
year.

REMUNERATION POLICY

Details of the remuneration policy of employees and the basis
for determining the emoluments payable to the Directors, please
refer to the heading of "Employees, Remuneration Policy and
Training Scheme” of the section of “Management Discussion and
Analysis” of this annual report.
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SUFFICIENCY OF PUBLIC FLOAT

Based on information that is publicly available to the Company
and within the knowledge of the Directors as of the date of this
annual report, the Company has maintained the prescribed public
float under the Listing Rules.

MAJOR SUPPLIERS AND CUSTOMERS

During the year, the respective percentages of purchases
attributable to the Group's five largest suppliers and revenue
attributable to the Group's five largest customers, on a combined
basis, were less than 30% of the total value of the Group’s
purchases and revenue.

None of the Directors, their close associates or Shareholders (who
to the knowledge of the Directors own more than 5% of the
total number of issued Shares) had any interest in the Group’s
major suppliers or customers noted above.

REVIEW BY AUDIT COMMITTEE

This annual report has been reviewed by the Audit Committee.
Information on the main works of the Audit Committee and its
composition are set out in the heading of “Audit Committee”
of the section of “Corporate Governance Report” of this annual
report.

AUDITORS

HLB Hodgson Impey Cheng Limited was appointed as auditors
of the Company following the retirement of Ting Ho Kwan &
Chan on 29 May 2024. Apart from this, there was no change in
auditors of the Company in any of the preceding three years.

The Group's consolidated financial statements for the year ended
31 December 2025 have been audited by HLB Hodgson Impey
Cheng Limited, which will retire from office, and being eligible,
offer themselves for re-appointment at the forthcoming annual
general meeting of the Company.

By order of the Board

TANG To
Chairman

Hong Kong, 24 March 2026
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CORPORATE GOVERNANCE REPORT

CORPORATE GOVERNANCE PRACTICES

The Board is committed to practising and maintaining a high
standard of corporate governance to enhance Shareholders’
value and safeguard the interests of Shareholders and other
stakeholders, and reviews the corporate governance practices
and procedures of the Group from time to time. The Company
has applied the principles of good corporate governance of the
CG Code, and in the opinion of the Board, the Company has
complied with all the applicable code provisions of the CG Code
during the year.

CORPORATE CULTURE

The Group is committed to becoming a highly efficient and agile
diversified conglomerate, with the purpose of realising and creating
maximum value for stakeholders. We have established five core
values that serve as the cornerstone of our corporate culture. The
Board establishes the Company’s purpose, values and strategy, while
ensuring that these are aligned with its corporate culture. It is also
dedicated to promoting the corporate culture and core values across
different business segments and to employees at all levels, and
embedding the same into business decisions and operations.

Moving forward, we will continue to uphold our core values and
foster new competitive advantages and development momentum
through continuous innovation. We remain dedicated to deepening
our presence in the Chinese Mainland market while providing
high-quality products and services to customers worldwide, striving
to build a reputable and trusted corporate image.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
EXREAHE (F)

THE BOARD
Composition

The Board currently consists of six members who are:

Executive Directors

Mr. Tang To (Chairman)
Mr. Tang Yu, Freeman (Chief Executive Officer)

Non-executive Director

Mr. Kan Wai Wah

Independent Non-executive Directors

Ms. Yeung Shuk Fan
Mr. Lam Kwok Ming
Mr. Lee Wai Yip, Alvin

Save as the Directors’ biographical details and the relationships
among the Board members (if any) disclosed in the section of
“Directors’ and Senior Management's Biographies” on pages
22 to 23 of this annual report, to the best knowledge of the
Directors, there is no any financial, business, family or other
material/relevant relationship among Board members.

Terms of Office of Directors

Executive Directors have not been appointed for any specific
or purposed length of service, but their letters of appointment
may be terminated by either party by giving to other party a
notice period without payment of any compensation (other than
statutory compensation). Their notice periods are not less than
(i) six months for Mr. Tang To; and (ii) three months for Mr. Tang
Yu, Freeman.

Non-executive Directors (including independent non-executive
Directors) are appointed for a term of three years. Their terms
of office are (i) Mr. Kan Wai Wah (non-executive Director) and
Ms. Yeung Shuk Fan (independent non-executive Director), who
were appointed for a term commencing from 1 January 2026
and expiring on 31 December 2028; and (ii) Messrs. Lam Kwok
Ming and Lee Wai Yip, Alvin (both independent non-executive
Directors), who were appointed for a term commencing from 24
November 2025 and expiring on 23 November 2028.

All Directors are subject to retirement by rotation and re-election

at least every three years at an annual general meeting in
accordance with the Articles.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

The Company recognises and embraces the benefits of having a
diverse Board to enhance the quality of its performance. A board
diversity policy of the Company (the “Board Diversity Policy”) has
been adopted which sets out its approach to achieve diversity
in the Board. In selecting candidates for Board appointments,
the Company will consider a range of diversity perspectives,
including but not limited to gender, age, cultural and educational
background, ethnicity, professional experience, skills, knowledge
and term of office, as well as any other factors that the Board
may consider relevant and appropriate from time to time to
achieve Board diversity. The ultimate decision will be based on
merit and contribution that the selected candidates will bring to
the Board.

The Nomination Committee reviews Board composition and
the implementation of the said policy annually to ensure
its effectiveness, and discusses any necessary revisions, and
recommends such revisions to the Board for consideration and
approval.

At present, the Board comprises Directors from different
backgrounds with a mix of academic expertise and professional
experience, and varies in age and length of service. As to
gender diversity, the Board currently has one female Director
(representing 16.7% of the Board). In addition, three out of the
four Board Committees comprise members of different genders.
In particular, the Audit Committee and the Remuneration
Committee are chaired by a female member.

The Nomination Committee concluded that the said policy was
implemented effectively during the year.

Having considered the various aspects of diversity (including
gender diversity), the Board is of the view that the current
diversity of the Board is appropriate. The Board aims to maintain
at least the current level of female representation on the
Board and will continue to seek opportunities to increase the
proportion of female members over time as suitable candidates
are identified.
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An analysis of the Board's current composition is set out as
follows:

Designation % (% %
ﬁﬁl | 1 | 1 | 1

AREEERBEARDTAOT:

S

Executive Directors Non-executive Director

HITES FUTES

Independent Non-executive Directors

BuHTES

i B e o

Female Male

s B8 A 88 8

41-50 51-60 61-70

0-9 years Above 9 years

g 55 AESE
Hﬁi%qiﬁ I 1 | 1 1 1 | 1 | 1 I 1
9fF

0- HBiBoF

Nomination Policy

The Company has adopted a nomination policy (the “Nomination
Policy”). It is summarised as follows:

e state the objectives of the Nomination Policy, including
ensuring the Board members have a balance of skills,
experience and diversity of perspectives appropriate to the
requirements of the Group’s businesses;

° set out the nomination procedures, including selection,
appointment and re-appointment of Directors;

° set out selection criteria, including but not limited to the
qualification, skill and experience of a proposed candidate,
the requirements set out in the Listing Rules regarding
appointment of independent non-executive Directors, and
whether the proposed candidates for independent non-
executive Directors would be considered independence with
reference to the independence criteria or guidelines set out
in the Listing Rules; and

e |ist out the applicable laws and procedures regarding
appointment of Directors.

The Nomination Committee puts forward the proposal on the

nomination of new Directors, based on the Nomination Policy
and the Board Diversity Policy, to the Board for consideration.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

During the year, the Nomination Committee made
recommendations on re-election of Directors and assessed the
independence of all independent non-executive Directors, all
of which were approved by the Board. The Board considered
all independent non-executive Directors were independent
throughout the year.

On 24 March 2026, after taking into account the Board’s
composition and in accordance with the Nomination Policy, the
Board considered and proposed the nomination of Messrs. Lam
Kwok Ming and Lee Wai Yip, Alvin, who shall retire from office
by rotation at the forthcoming annual general meeting of the
Company. They will be eligible and willing to offer themselves for
re-election. Each of the above Directors abstained from voting
on his own nomination when it was considered during the Board
meeting.

WORKFORCE DIVERSITY

The Company recognises the importance of diversity throughout
the Group and believes that it should extend beyond the Board
to the wider workforce (including senior management). In March
2026, it adopted a workforce diversity policy (the “Workforce
Diversity Policy”). It outlines its approach and commitment to
fostering a diverse and inclusive working environment, where
all employees, regardless of age, gender, sexual orientation,
marital or family status, disability, race, nationality, religion,
cultural background, experience, skills and other grounds
or characteristics protected by applicable laws, are valued,
respected and treated fairly with equal access to development
opportunities. All employment-related decisions are made
on the basis of performance, free from any form of bias or
discrimination. The full text of the Workforce Diversity Policy has
been published on the Company’s website.

For the gender diversity and distribution of workforce (including
senior management), please refer to information disclosed in
the heading of "Employees, Remuneration Policy and Training
Scheme” of the section of “"Management Discussion and
Analysis” of this annual report.
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CHAIRMAN AND CHIEF EXECUTIVE OFFICER

The roles of chairman and chief executive officer are separate and
performed by different individuals to reinforce their independence
and accountability. Mr. Tang To is the chairman and is responsible
for providing leadership to the Board and overseeing the
functioning of the Board to ensure that it acts in the best
interest of the Group. Mr. Tang Yu, Freeman serves as the chief
executive officer, is the chief operating decision maker, and is
responsible for managing the business of the Group, attending to
the formulation and implementation of the Group’s policies and
strategic operating plans, and assuming full accountability to the
Board for the overall operations of the Group.

RESPONSIBILITIES OF THE BOARD AND
MANAGEMENT

The Board is responsible for establishing the overall strategies,
setting objectives and business development plans, overseeing
the Group's risk management and internal control systems, and
discharges its duties in the best interests of the Company and the
Shareholders. Moreover, the Board has delegated its power to
the Committee of Executive Directors for the management of the
Group's day-to-day business operations. It has also delegated its
power to the Audit Committee, the Nomination Committee and
the Remuneration Committee to manage particular aspects of
the Company's affairs and assist in sharing the responsibilities of
the Board. Details of these Board committees are set out in the
relevant paragraphs below.

Management is responsible for implementing the strategies
and plans established by the Board, and for performing the risk
management and internal control systems, under the leadership
of, and clear direction given by, the executive Directors.
Meanwhile, it reports back and obtains prior Board approval
before making any decisions or entering into any commitments
on the Group's behalf. The Company also reviews those
arrangements periodically to ensure that they remain appropriate
to its needs.

48 COSMOS MACHINERY ENTERPRISES LIMITED KE#ME2ER AT

EFRERITHAR

ISR EFEEITHRARE B M R A M
TRETHAH 2ABERD  AH TR
ATHEE-HBR/RAELERETF BEREES
ENEF THAREFEUTAAKER
EOME s ATE - BREERETITHA
B RIBEERRE AETEAKEN
M5 B R] A E b AN 5 E A BUR S RORE
LEGFE URAKREERBLEERNEES
BEzE-

EERENIAKRENBEER RE
BEREEEHERAE EEAKERRE
BRAGEZERS WARRE RERRH
REMGETERE - WI EESRENT
EXEZ B EEAREMNAREBKEE-
EEeNERELZRES REAZBEN
FHZEEREARAFERRBNEL M
BHOEEFEILRE-RFTEFLES
ZHEBEN T XHEBEEE-

EEBEATEENAENEMES T
BEERESSHAINRE RS AR
HiITRBREERAPERRG - EEE T
AEESERARERRANEEELEM
RERF LM A ERSEESHE
ZEEH - ARBEERIERIAERE
BLRBNaERE-



CORPORATE GOVERNANCE REPORT (CONTINUED)

The Board holds at least four meetings a year. Notices of all
regular Board meetings are given to all Directors at least 14
days before the date of meetings. The company secretary of the
Company assists the chairman of the Board in preparing the
agenda for Board meetings and ensures that all relevant rules
and regulations are followed. All Directors can include matters on
the agenda for the regular Board meetings. The agenda and the
accompanying Board papers (if any) are sent to all Directors at
least 3 days before the date of Board meeting, enabling them to
review and make informed decisions during the meeting. Queries
raised by Directors will receive a prompt and full response, if
possible.

The chairman of the Board encourages all Directors to make a
full and active contribution to the Board’s affairs and takes the
lead to ensure that it acts in the best interests of the Company.
He also encourages Directors with different views to voice their
concerns, allows sufficient time for discussion of issues, and
ensures that Board decisions fairly reflect the Board consensus.

A Director is required to abstain from deliberations and decisions
of the Board on matters to be considered by the Board where he/
she is the interested party, and he/she does not put pressure on
the Board regarding these matters. Independent non-executive
Directors and their close associates who have no material interest
in the transaction should be present at that Board meeting.

In the event that a corporate proposal is required to be approved
by Shareholders, interested Directors are required to abstain from
voting on the relevant Shareholders’ resolutions, and will further
undertake to ensure that persons connected to them abstain
from voting on the relevant Shareholders’ resolutions.

Minutes of each meeting of the Board and the Board committees
record in sufficient detail the matters considered and decisions
reached, including any concerns raised by Directors or dissenting
views expressed. A draft of minutes is circulated to all Directors
for their comments within a reasonable time after such meeting
is held. The final version of minutes is signed by the attending
Directors as a correct record of the proceedings of the meeting
and kept by the company secretary of the Company, and open
for inspection by Directors.

Every Board member is entitled to have access to Board papers
and related materials and has unrestricted access to the advice
and services of the company secretary of the Company to
enable them to make informed decisions and ensure that Board
procedures, and all applicable laws, rules and regulations, are
followed.
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The Company recognises that Board independence is pivotal to
good corporate governance and Board effectiveness; thus the
mechanisms have been established to ensure independent views
and input are available to the Board, with their implementation
and effectiveness reviewed annually.

These mechanisms are summarised as follows:

e The Board shall include at least three independent non-
executive Directors, representing at least one-third of the
Board.

° The Nomination Committee assesses the independence,
cross-directorships, any material relationships with other
Directors, qualifications and time commitment of candidates
nominated to be an independent non-executive Directors
before their appointments; and evaluates the continued
independence and time commitment of existing independent
non-executive Directors annually.

e No equity-based remuneration with performance-related
elements is granted to independent non-executive Directors.

e The Company shall confirm that the annual confirmation
of independence have been received from each of the
independent non-executive Directors, pursuant to Rule 3.13
of the Listing Rules.

e All Directors are encouraged to express their independent,
constructive and informed comments freely during meetings
of the Board and Board committees.

e The chairman of the Board holds at least one meeting a year
with the independent non-executive Directors without the
presence of other Directors.

e No Director shall vote on any Board resolution approving any
contract, arrangement or any other proposal in which he/she
or any of his/her close associates has a material interest, nor
shall he/she be counted in the quorum at the meeting.

e  Management supplies the Board and its committees with
adequate, complete and reliable information in a timely
manner to enable informed decision-making.

50 COSMOS MACHINERY ENTERPRISES LIMITED KE#H %GR A

ARRAAMNEETEBUIMERFEEER
LEZEMEEFEE A2 RIZHE G
KEREZSAESBIEHRMEL A
BFERAZEANERLARIE -

M HI BT

s EBEEUVABREL=RBIUIFHT
EX AUHEFEXNBAHEL =D
v —

e REXZESGEREZERZZERSB
VIFRTESA SFEEBIIE R
TEFBEN BEMEEFNITMEK
BE EREANHER: X5 FF
EREBYFNTEENFEB LM
Ko BT A e B

s BMIARTHEIUFATEETHTHEHEUM
BATENR NSNS -

o REBE(EWMRAD) F£3.1316 ARFEA
BRI ERBLIFANTEETRESE
ML FERER -

s LEMEEFHEFTENEFTEE
ZEeeRLtERREHEHBY B
BRELRBREBENER -

s EFSTIFRBFEBUNFATESTR
TEL-RREHMEEHFENEH -

s FNEFFIHEMETHBEAREM
BH ZHIEMEMERTERE
ANeE FRAEETIGRALEZLF
BENENEFERBZRETRR T
THRAAZRERENETEAR

e EHEFEMRARNEZGERHEHETZE
SRHEFTE TEMAISHNERER
FEFENEZEEBERNBRLT
TEHORE °
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e Individual Directors and/or the Board committees may,
upon reasonable request, seek independent professional
advice in appropriate circumstances, with the Company
providing necessary assistance. Additionally, to facilitate
informed decision-making by the Directors, they have
separate and independent access to the Company’s senior
management to obtain information beyond that volunteered
by management.

The Board has conducted an annual review of the above
mechanisms and is of the view that their implementation and
effectiveness during the year were satisfactory.

During the year, four regular Board meetings and one annual
general meeting were held. The attendance record of Directors
at the meetings (including the Board meetings, Audit Committee
meetings, Nomination Committee meetings, Remuneration
Committee meetings and annual general meeting) held during
the year is set out below:
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Audit

Board Committee
Name of Director Meetings Meetings
BEEMH EZEEeR ENRZEgER
Executive Directors
BITEE
Tang To 4/4 N/A
Wz TEA
Tang Yu, Freeman 4/4 N/A
& TEH
Non-executive Director
FHTES
Kan Wai Wah 4/4 5/5
GEES
Independent Non-executive Directors
BUEHTES
Yeung Shuk Fan 4/4 5/5
B
Lam Kwok Ming 4/4 5/5
B A
Lee Wai Yip, Alvin 4/4 5/5
FEX

Nomination = Remuneration Annual
Committee Committee General
Meetings Meetings Meeting
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33 N/A 11
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—Z-HEFFH Annual Report 2025 51



\

CORPORATE GOVERNANCE REPORT (CONTINUED)
EXREAHE (F)

Based on the above provided, all Directors have devoted sufficient
time and attention to the Group's affairs during the year ended
31 December 2025.

DIRECTORS’ SECURITIES TRANSACTIONS

The Company has adopted the CMEL Code on terms no less
exacting than the required standard set out in the Model Code,
serving as the Company’s code of conduct and rules governing
dealing by all Directors and relevant employees in the securities of
the Company. The Board will revise the CMEL Code from time to
time to ensure it aligns with changes brought about by relevant
amendments to the applicable laws, rules and regulations.

All Directors have confirmed, following specific enquiry by the
Company, they have complied with the required standards set
out in the Model Code and CMEL Code during the year.

DIRECTORS’ TRAINING AND CONTINUOUS
PROFESSIONAL DEVELOPMENT

Every newly appointed Director (if any) receives a comprehensive,
formal and tailored induction package to ensure that he/
she is sufficiently aware of his/her duties, responsibilities and
obligations as a Director under the Companies Ordinance, Listing
Rules, legal and other regulatory requirements and the Company’s
policies, and to ensure that he/she has a proper understanding of
the Company’s operations and businesses.

The Company provides all Directors with relevant reading
materials from time to time regarding the latest updates in the
industry, legal and regulatory in which the Group operates its
businesses to ensure their contributions to the Board remain
informed and relevant. In addition, all Directors are encouraged
to attend external seminars or training on topics relevant to
their duties, responsibilities and obligations and the Company’s
businesses.
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The individual training record of each Director during the year is
set out below:

Reading Legal, Regulatory
and Corporate Governance

EXER®RSE (&)
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LU

Attending Seminars/Training in
relation to Businesses, Directors’

Name of Director Updates Duties or Professional Qualifications
MEZE - EZRR LEERER ESHER

EEpg CEERNBRHENR BEERNHEE S

Executive Directors

BITES

Tang To 4 v

Tang Yu, Freeman v v

&

Non-executive Director

FHITES

Kan Wai Wah v v

BRE

Independent Non-executive Directors

BUFHTES

Yeung Shuk Fan v v

B

Lam Kwok Ming v v

NG

Lee Wai Yip, Alvin 4 v

FR¥

BOARD COMMITTEES EE2BETZE®

The Board has established four committees, namely the BEEES®DKUMBAZE S DR AKTE

Committee of Executive Directors, Audit Committee, Nomination EZE€ BHRELZEC RRZES L FHFMW

Committee and Remuneration Committee. Except for the ZE@ -BRHUTEEZESGI IEZESD

Committee of Executive Directors, all committees have specific B RE (CEEATE) B ERAHEHET

written terms of reference in accordance with the CG Code, HBE®HE SHESEES KR HHZRAEAR

and each of the terms of reference has been published on the T REEXHBILE-ZE SR BN A RZ

websites of the Company and the Stock Exchange, respectively,. ZEHBER FTAEEZSeZtRNEETSER-

All resolutions passed by the committees will be reported to the

Board at the next Board meeting.

No corporate governance committee has been established but ARFBWEAITEERZTE T B EF

respective committees (as disclosed below) are responsible for %E@(QDTKW%)EE“ETTEW (G

performing corporate governance functions set out in code HEJASRI) Z5FRIMEX A2 1F75 & & 1

provision A.2.1 of the CG Code. FE )RR -
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Committee of Executive Directors

The Committee of Executive Directors comprises all executive
Directors. They meet frequently and are responsible for the
management of day-to-day business operations of the Group.

Audit Committee

The Audit Committee consists of four members, most of them
are independent non-executive Directors. They are:

Independent Non-executive Directors

Ms. Yeung Shuk Fan (Chairman)
Mr. Lam Kwok Ming
Mr. Lee Wai Yip, Alvin

Non-executive Director

Mr. Kan Wai Wah

The Audit Committee meets with the financial controller and
the external auditors of the Company at least twice a year. They
discuss their respective audit findings, where applicable, the
accounting principles and practices adopted by the Group, legal
and regulatory compliance, internal control and risk management
systems, and financial reporting matters (including annual
financial statements before proposing to the Board for approval).
Besides, the Audit Committee meets with the manager of the
Compliance Department without the presence of management to
review the Group’s environmental, social and governance (“ESG")
matters and the Group’s annual internal audit plan together with
the necessary resources, and consider the report of the results of
risk assessment and the effectiveness of internal controls in the
Group’s business operations submitted by the manager of the
Compliance Department, so as to assist the Board in maintaining
effective risk management and internal control systems.

During the year, the Audit Committee held five meetings and
performed its duties and responsibilities under the terms of
reference and as required under the CG Code. Its main works are
stated below: (i) review of the final results of the Group for the
year ended 31 December 2024; (ii) recommendation to the Board
for the re-appointment of the external auditors for Shareholders’
approval and review of the audit fees; (iii) review of the interim
results of the Group for the six months ended 30 June 2025;
(iv) review of the audit plan for 2025; (v) review of the climate
action plan for 2025; (vi) review of the internal audit report for
2025 and the internal audit plan for 2026; (vii) review of the
effectiveness of risk management and internal control systems;
and (viii) recommendation on amendments to the terms of
reference of the Audit Committee.
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The attendance record of the Audit Committee members is
set out in the heading of “Attendance Record of Directors at
Meetings Held During the Year” of this report.

Nomination Committee

The Nomination Committee consists of five members with a
majority of independent non-executive Directors. They are:

Executive Directors

Mr. Tang To (Chairman)
Mr. Tang Yu, Freeman

Independent Non-executive Directors

Ms. Yeung Shuk Fan
Mr. Lam Kwok Ming
Mr. Lee Wai Yip, Alvin

During the year, the Nomination Committee held three meetings
and performed its duties and responsibilities under the terms of
reference and as required under the CG Code. Its main works are
stated below: (i) review of the current structure, size and diversity
of the Board; (ii) assessment of the independence of independent
non-executive Directors; (iii) review of the Board Diversity Policy;
(iv) recommendation on the renewal of letters of appointment of
a non-executive Director and three independent non-executive
Directors; (v) recommendation on the nomination of two
Directors to retire and be re-elected at the forthcoming annual
general meeting of the Company; and (vi) recommendation
on amendments to the terms of reference of the Nomination
Committee.

The attendance record of the Nomination Committee members
is set out in the heading of “Attendance Record of Directors at
Meetings Held During the Year” of this report.

Remuneration Committee

The Remuneration Committee consists of four members with a
majority of independent non-executive Directors. They are:

Independent Non-executive Directors

Ms. Yeung Shuk Fan (Chairman)
Mr. Lam Kwok Ming
Mr. Lee Wai Yip, Alvin

Executive Director

Mr. Tang To
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The Remuneration Committee recommends the Directors’
emoluments with reference to individual performance,
qualifications and experience of the Directors, duties and
responsibilities of the Directors in the Company, the Group's
performance and profitability, remuneration benchmarks in
the industry and prevailing market conditions, to the Board.
None of the members was involved in determining their own
remuneration. Details of Directors’ emoluments for the year are
set out in note 10A to the consolidated financial statements.

During the year, the Remuneration Committee held three
meetings and performed its duties and responsibilities under
the terms of reference and as required under the CG Code. lts
main works are stated below: (i) consideration and review of the
remuneration package of executive Directors; (ii) review of the
directors’ fees of non-executive Directors (including independent
non-executive Directors); (iii) consideration of the directors’ fees
of a non-executive Director and three independent non-executive
Directors during their re-appointment periods; and (iv) review of
the terms of reference of the Remuneration Committee.

The attendance record of the Remuneration Committee members
is set out in the heading of “Attendance Record of Directors at
Meetings Held During the Year” of this report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board acknowledges its responsibility for overseeing the
Group’s risk management and internal control systems on
an ongoing basis, while the Audit Committee reviews their
effectiveness at least annually with the assistance of the
Compliance Department. These systems are maintained by the
Board and management to provide reasonable but not absolute
assurance on the effectiveness and efficiency of operations
in achieving established corporate objectives, safeguarding
the Group's assets, providing reliable financial reporting, and
complying with applicable laws and regulations. The purpose
of these systems is to identify and manage various types of the
risks faced by the Group, which are categorised as strategic,
operational, compliance, financial, and ESG risks, thereby
reducing, mitigating, transferring or avoiding them. However,
these systems are designed to manage, rather than eliminate,
the risk of failure in operational systems, and can only provide
reasonable but not absolute assurance against material
misstatement or loss.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

To comply with the CG Code in relation to the requirements
of the establishment of internal audit function and the
implementation of appropriate and effective risk management
and internal control systems, the Compliance Department is
responsible for preparing an annual internal audit plan using an
appropriate risk-based methodology. This includes evaluating
the effectiveness of risk management and internal control
processes through a systematic and disciplined approach,
reviewing financial, operational and compliance controls, as
well as risk management functions, and reporting findings with
recommendations to the Audit Committee. The Audit Committee
is responsible for reviewing the effectiveness of risk management
and internal control systems, and ensuring that the internal audit
function and its duties comply with the CG Code.

The internal audit function is carried out by the Compliance
Department and its purpose, authority, roles and responsibilities
are formalised in an internal audit charter adopted by the Audit
Committee.

The Compliance Department prepares an annual internal audit
plan based on a risk-based methodology. Upon the Audit
Committee’s approval, it carries out audit work in accordance
with the approved plan. During the year, the Compliance
Department issued reports covering operational, financial,
and ESG reviews of the Group, as well as special reviews
of areas of concern identified by Management, to senior
management. Internal audit reports, including audit findings and
recommendations, are submitted to the Audit Committee from
time to time for review and discussion.

Our risk management process is embedded into our daily
operations, financial activities, compliance, strategic development
and business planning, investment activities and external factors.
The procedure used by the Company to identify, evaluate and
manage significant risks is summarised as follows:

Identifying the risks that may have a potential impact on the
Group's businesses and operations.

Evaluating the identified risks based on the likelihood of
occurrence and the impact level of each risk.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
EXREAHE (F)

Risk Treatment

Based on the evaluation results regarding the magnitude of the
risks, determining the risk management strategies and internal
control processes to prevent, avoid or mitigate the risks, along
with performing ongoing monitoring of each risk, and reporting
to the Audit Committee regularly.

Internal Control

The internal control system consists of a set of rules, policies and
procedures, and organisational structures, which aims to:

e ensure the corporate strategies are properly implemented;
e achieve the effective and efficient corporate processes;
e safeguard the value of corporate assets;

e ensure the reliability and integrity of accounting and
management data; and

e ensure the business operations comply with laws,
policies and regulations.

rules,

Review of Risk Management and Internal Control, and
Corporate Governance Compliance

The Board, through the Audit Committee, has concluded a
review of the effectiveness of the Group’s risk management
and internal control systems for the year ended 31 December
2025. This review covered all material financial, operational,
compliance controls and risk management functions, leading to
the conclusion that such systems were effective and adequate.
In addition, the Audit Committee also reviewed the adequacy of
resources, qualifications and experience of staff, and the training
programmes and relevant budget for the Company’s accounting,
internal audit and financial reporting function, as well as those
relating to the Company’s ESG performance and reporting.
During the year, the Audit Committee was not informed of any
audit findings that indicated material weaknesses in either the
internal control system or the risk management system.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

PROCEDURES FOR HANDLING AND
DISSEMINATION OF INSIDE INFORMATION

To comply with the Listing Rules, the SFO and other regulatory
requirements relating to identification, handling and
dissemination of inside information, the Company has adopted
a policy on the disclosure of inside information (the “Inside
Information Disclosure Policy”) to regulate procedures and
internal controls for handling of inside information. The Directors
and senior management of the Company are obliged to take all
reasonable measures stipulated in the said policy to ensure that
proper safeguards exist to prevent the Company from breaching
statutory disclosure requirement. The Inside Information
Disclosure Policy covers the following:

e setting out the processes for identifying and assessing
potential inside information and convening a Board meeting
to consider and discuss potential inside information;

e setting out the responsibilities of officers in preserving the
confidentiality of inside information; and

e identifying who the Company's authorised spokesperson
are and their responsibilities for communications with the
stakeholders of the Company.

The Board considers that the Company's existing measures
and compliance mechanisms are effective and appropriate to
safeguard the Company and its officers in discharging their
disclosure obligations regarding inside information.

Whistleblowing Policy

A whistleblowing policy of the Company has been adopted to
allow employees and those who deal with the Company (e.g.
customers and suppliers) to raise concerns, in confidence, with
the Audit Committee about possible improprieties in any matters
related to the Company.

Anti-corruption and Bribery Policy

An anti-corruption and bribery policy of the Company has been
adopted to provide information and guidance to all employees
of the Group on how to recognise and deal with corruption and
bribery, and to prevent corruption and bribery in any business
dealings.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
EXREAHE (F)

RESPONSIBILITY FOR PREPARATION AND
REPORTING OF FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the
consolidated financial statements of the Group in accordance
with statutory requirements and applicable accounting and
financial reporting standards. This ensures that the presentation
of these financial statements is free from material misstatement,
whether due to fraud or error. The Directors will, subject to
statutory requirements and applicable accounting standards,
select suitable accounting policies and apply them consistently,
make prudent, fair and reasonable judgments and estimates and
prepare the financial statements on a going concern basis.

EXTERNAL AUDITORS’ REMUNERATION

An analysis of remuneration in respect of audit and non-audit
services provided by the external auditors to the Group during
the year is as follows:

AR ZBRMBHRRZEME

EENERSEEIRBEECERNER
SRV BHREEINRRAEELE S MK
WER-AEREFHHERER TS EAKF K
MmO RBEAERRA - EFHZFH R
AEBRMER G ERT EELE
BERAENEABER FHEER AFR
BEZHABMGE IRFELEERER
SLEATE K o

S BS 1% B ED BN =

BRNBEZBENAFEARASEBEREHE
ZBIGFRERGAEMEN DT

Fee paid/payable

e EAER
HK$'000
FET

Services rendered: FiT H2 f AR 75
Audit services Z B8R 7% 2,260
Non-audit services IERZ HUR 5 -
Total &t 2,260

COMPANY SECRETARY

Ms. Wong Lai Tong acts as the sole company secretary of the
Company. She is a full-time employee of the Company and
reports to the chairman and/or the chief executive officer. During
the year, she has duly complied with the relevant professional
training requirement under Rule 3.29 of the Listing Rules.

SHAREHOLDERS' RIGHTS
Shareholders’ Communication Policy

A shareholders’ communication policy of the Company has been
adopted, which sets out the framework and establishes a range
of communication channels to facilitate effective communication
with the Shareholders, enabling them to express their views and
engage actively with the Company.

The Board reviewed the implementation and effectiveness of
the said policy on an annual basis and is of the view that the
implementation of the said policy was satisfactory and effective
during the year.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

The annual general meeting and other general meetings serve as
the primary forum for communication between the Company and
Shareholders. Shareholders are encouraged to participate actively
in these meetings or, if unable to attend, to appoint proxies to
attend and vote on their behalf, subject to the provisions of
the Articles. Furthermore, the Company disseminates relevant
information through its annual reports, interim reports and
announcements. All corporate communications are also available
on the Company'’s website at http://www.cosmel.com.

During the year, an annual general meeting of the Company was
held physically on 18 June 2025. At the annual general meeting,
the chairman of the Board (who is also the chairman of the
annual general meeting) provided an explanation of the detailed
procedures for conducting a poll and answered any questions
from Shareholders on voting by poll. Moreover, the chairman of
each of the Nomination Committee, Remuneration Committee
and Audit Committee were present and addressed any questions
from attending Shareholders. The external auditors also attended
the said meeting to answer questions about the conduct of the
audit, the preparation and content of the auditors’ report, the
accounting policies and auditors’ independence.

Pursuant to Section 566 of the Companies Ordinance,
Shareholder(s) representing at least 5% of the total voting rights
of all Shareholders having a right to vote at general meetings
can request the Directors to call a general meeting. The request
must state the general nature of the business to be dealt with
at the general meeting and may include the text of a resolution
that may properly be moved and is intended to be moved at the
meeting. Such request must be authenticated by the person(s)
making it and sent to the Company in hard copy form at its
registered office, or in electronic form to ir@cosmel.com for the
attention of the company secretary.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
EXREAHE (F)

Shareholders’ Power to Request Circulation of Statement

Pursuant to Section 580 of the Companies Ordinance,
Shareholder(s) representing at least 2.5% of the total voting
rights of all Shareholders or at least 50 Shareholders who have
a relevant right to vote at a general meeting, may request the
Company to circulate to the Shareholders entitled to receive
notice of a general meeting, a statement of not more than
1,000 words with respect to a matter mentioned in a proposed
resolution or other business to be dealt with at that meeting.
The request must (i) identify the statement to be circulated,
(ii) be authenticated by the person(s) making it; and (iii) be sent
to the Company in hard copy form at its registered office, or
in electronic form to ir@cosmel.com for the attention of the
company secretary at least 7 days before the meeting to which it
relates.

Procedures for Shareholders to Put Forward Proposals at an
Annual General Meeting

Pursuant to Section 615 of the Companies Ordinance,
Shareholder(s) representing at least 2.5% of the total voting
rights of all Shareholders who have a right to vote on the
resolution at the annual general meeting, or at least 50
Shareholders who have a right to vote on the resolution at the
annual general meeting to which the requests relate, may request
the Company to give, to the Shareholders entitled to receive
notice of the annual general meeting, notice of a resolution
that may properly be moved and is intended to be moved at
that meeting. The request must (i) identify the resolution of
which notice is to be given; (ii) be authenticated by the person(s)
making it; and (iii) be sent to the Company in hard copy form at
its registered office, or in electronic form to ir@cosmel.com for
the attention of the company secretary not later than 6 weeks
before the annual general meeting to which the requests relate;
or if later, the time at which notice is given.

Procedure for Shareholders and Other Stakeholders to
Direct Enquiries or Concerns to the Board

Shareholders and other stakeholders are advised to direct any
enquires or concerns to the Board:

(i) by post at the registered office of the Company; or
(i) by email to ir@cosmel.com; and

for the attention of the company secretary.
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CORPORATE GOVERNANCE REPORT (CONTINUED)

DIVIDEND POLICY

A dividend policy of the Company (the “Dividend Policy”) has
been adopted, which sets out the factors for determining the
dividend payment of the Company and the frequency and form
of those payments. It is subject to updates and amendments from
time to time in accordance with the Articles, the Hong Kong
laws, including the Companies Ordinance, and the Listing Rules.

In accordance with the Dividend Policy, the Board may, at its
absolute discretion, declare and pay an interim dividend, and
also make recommendation for the declaration and payment of
a final dividend to the Shareholders who are entitled to receive
the dividend, subject to the approval by the Shareholders at
the annual general meeting of the Company. The Board may
recommend the declaration and payment of a special dividend
under special circumstances.

When considering the decision on dividend declaration, the
Board will take into account, among other things, the following
factors:

(i)  financial performance and financial conditions of the Group;
(i) cash flows position of the Group;

(iii) capital requirements for business plans of the Group;

(iv) investment opportunities available to the Group;

(v) borrowing capacity of the Company so as to capture any
growth opportunities;

(vi) expected commitment of the research and development on
new products and technology; and

(vii) future outlook of the macro-economic environment that
have an impact on the business or financial performance
and position of the Group.

The dividend shall be paid in the form of (i) cash; or (ii) a scrip
dividend; or (iii) a combination of partly in (i) and partly in (ii)
above.
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CORPORATE GOVERNANCE REPORT (CONTINUED)
EEERRE (H)

CONSTITUTIONAL DOCUMENTS

During the year, there is no significant change in the Company’s
constitutional documents.

In March 2026, the Board proposed to adopt the new Articles
to incorporate the proposed amendments to the existing
Articles for the purposes of, among others things, (i) aligning
it with (a) the amendments to the Companies Ordinance in
relation to the implementation of the treasury share regime for
Hong Kong incorporated listed issuers and the adoption of the
implied consent mechanism for the dissemination of corporate
communications by means of website; (b) the Listing Rules
amendments in relation to the expanded paperless listing regime
and the electronic dissemination of corporate communications,
and the further expansion of the paperless listing regime
(including requiring the listed issuers’ constitutional documents to
provide flexibility to enable the holding of hybrid/virtual general
meetings with the use of virtual meeting technology and voting
via electronic means at general meetings); (c) other relevant
requirements of the Listing Rules and the Companies Ordinance;
and (i) making certain consequential and housekeeping changes.
A special resolution will be proposed at the forthcoming annual
general meeting of the Company for the Shareholders to consider
and, if thought fit, approve the adoption of the new Articles.
Details of the adoption of the new Articles will be published on
the websites of the Stock Exchange and the Company in due
course.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT

ABOUT THIS REPORT

Cosmos Machinery Enterprises Limited (the “Company”
or “Cosmos Machinery”; together with its subsidiaries,
collectively the “Group”) publishes its environmental, social
and governance (the "ESG") report (the “Report”) for the year
ended 31 December 2025. The Report expounds the Group's ESG
management strategies and performance in 2025.

Reporting Scope

The Report sets out the ESG information and data covering
the period from 1 January 2025 to 31 December 2025 (the
“Reporting Period”). Since the Group is principally engaged in
the manufacturing of machinery, the reporting scope focuses on
ESG topics material to this business and includes the following
reportable segments/subsidiaries (the “Reportable Segments”)
below:

(i) headquarters in Hong Kong (“Hong Kong Headquarters”);

(i) injection molding machine manufacturing business
(the “"IMM Business”), including Donghua Machinery
Ltd. (“Donghua Machinery”) in Dongguan and Cosmos
Machinery Technology (Jiangsu) Co., Ltd. (“Jiangsu
Machinery”) in Wuxi; and

(iii) extrusion lines, rubber injection molding machines and
hydraulic press manufacturing business (the “Specialised
Machine Business”), including Dekuma Rubber and Plastic
Technology (Dongguan) Limited (“Dekuma”) in Dongguan.

Reporting Standard

The Report has been prepared in accordance with the
Environmental, Social, and Governance Reporting Code (the
"ESG Code"), outlined in Appendix C2 of the Rules Governing
the Listing of Securities on The Stock Exchange of Hong Kong
Limited (the “Stock Exchange”) for the purpose of providing our
investors and stakeholders with comprehensive and comparable
non-financial information. The Report has not been assured by
any independent third party.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE HERELAHRE (K)

The Report adheres to the four reporting principles set out in the

ESG Code:

EEETE R

To determine the focus of the Report, materiality
assessment was conducted through stakeholder
engagement to identify the material issues of our
core business units.

RRAEABENERN BAIBBERFNDEE
BEUFEAEERLOEBEUNERZRE -

EE

The board (the “Board”) of directors (the
“Directors”) of the Company reviewed the Report
and confirmed there were no omissions of any
information related to material ESG topics. The
Report was prepared without bias.

ARREF(EF)e([EFE])BEHARS

VHEREBEREMNBEREKRESGEENER - AW
HH AR IR

Contact Us

If there are any comments or suggestions relating to the Report,
please share by post or email at the addresses as below:

Postal address: 10th Floor, Billion Plaza 2,
No. 10 Cheung Yue Street,
Cheung Sha Wan,
Kowloon, Hong Kong

E-mail address: ir@cosmel.com

N

ABEFRE CESGTH) MENMEOARSE
JRAI:

Environmental and social responsibility data were
collected from core business units to evaluate and
validate the effectiveness of our environmental and
social responsibility initiatives and management
systems.

AEBEERZLEBEUNRERE S E TEE
EUAFEEBRBREIASETEZLREERAD
G

The Report adopted consistent methodologies to
allow a fair comparison of our performance over
time. Where applicable, we disclosed the changes in
the methods or key performance indicators (“KPIs")
used.

R|ERP— BN TR NERFHEBRFIER
MERBR-FEANBRT RARBERMRANITE
HEARBERIEEN R -

BB E M

MEAREETMNERNER BEBE
ZF ek EE B LA Tk

TR 2T b 4 FEBNE

B
EWE105R
BRES2H108
B A

ir@cosmel.com

The Report can be downloaded from the websites of the A& ¥ 2 & & A& 2 =7 #

Company at http://www.cosmel.com and the Stock Exchange at

https://www.hkexnews.hk.

http://www.cosmel.com B 32 ff 489 b
https://www.hkexnews.hk T & °
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

The Company attaches great importance to sustainable
development and integrates ESG considerations into its long-
term strategy. The Board has established a clear and effective
governance structure with defined roles to oversee ESG initiatives
and climate-related matters.

The Group is committed to proactively protecting the
environment, contributing to society, maintaining high standards
of corporate governance, and complying with relevant laws,
rules and regulations in Hong Kong and the Chinese Mainland
where it primarily operates. The Group has established a multi-
tier governance structure led by the Board, with oversight by
the audit committee of the Company (the “Audit Committee”)
and coordination by the compliance department of the Group
(the “Compliance Department”) and the sustainability working
group of the Group (the “Sustainability Working Group”), to
ensure that ESG and climate-related performance and risks are
effectively managed.

As global warming intensifies and extreme weather events
become more frequent, the Group takes proactive measures to
address climate change challenges and has formally launched the
Climate Action Plan during the Reporting Period. Climate-related
risk management has been integrated into the Group's risk
management and internal control systems, with the Compliance
Department regularly reporting to the Audit Committee on the
identification, assessment, and management of climate-related
risks to ensure consistent and standardised monitoring. Moving
forward, in line with the Climate Action Plan, we will continue to
optimise ESG governance, implement measures to mitigate and
adapt to climate-related risks, regularly review progress against
targets, and continuously enhance the Group's ESG management.
We continue to develop more environmentally friendly and
energy efficient products, such as electric and hybrid injection
molding machines. Additionally, we have actively promoted
corporate digital transformation by introducing an enterprise
intelligent collaboration platform, which not only establishes
an efficient communication channel for team collaboration and
enhances convenience and productivity but also reduces paper
usage in the office.

RE dHE8RELRE (&)
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE dE@RELAKRE (H)

SUSTAINABILITY DEVELOPMENT
Stakeholder Engagement

We firmly believe that stakeholder feedback helps steer the
Group towards sustainable development. We also foster long-
term relationships built on mutual trust through various internal
and external communication channels, ensuring our business
responds agilely to stakeholder input.

We identify stakeholders as any individuals or entities with
significant interests in the Group's principal activities. These
include shareholders, employees, customers, suppliers,
governments and regulators, banks and financial institutions, and
communities. We engage with these stakeholders through the
following categorised communication channels:

Stakeholders Communication Channels

EBUEERR
KHhE2H

BPRAFODENEREBENAEEED
AREER ARRNEEZRAI LI
MEBRBERBNDEZVRENEERE
FERIRPIM R R R [ R R

HPRMERAEETI2EBKAERNNR
MEAREESEMOTENE BFEER
BE -FEFP #HER RFREEHE R
TheERE ARktR RAEZHOE
MBBRBWT:

& BERE
Shareholders e  Emails, telephone calls and postal correspondence
B BH BEREH
e Company websites
YNGIE SR
e Annual general meeting and general meetings
BREFAERKRRRE
e Annual and interim reports
FH L RRE
. Circulars, announcements, notices and publications
B AE-BERTY
e Investor relations enquiries
REEZBEEH
Employees e Annual appraisals
(= FREZ
e  Training programme
I
e  Department heads communicating with their subordinates
HFEEEAETE&E®
e  Company internal notices and communications
NEIRER S RBE
e  Team building activities
BRI E
Customers e  Face-to-face and virtual meetings and visits
2P HERERSE MRS

e  Day-to-day communications via frontline staff

BBAGEENEERR

e Industry exhibitions
¥ARE

. Customer service hotlines and emails

EPRB AR R ER

e  Feedbacks on product quality and service from time to time

TRBENEMEEMRE DR E
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Stakeholders

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE dHE8RELRE (&)

Communication Channels

& BIERE
Suppliers e Emails, telephone calls and postal correspondence
HEm B -E@ERENT
e  Face-to-face and virtual meetings and visits
BEEREBRSE KRS

Governments and Regulators

B REEH®E

Banks and Financial Institutions

RITRSBEE

Communities

'

Materiality Assessment

The Group values the views of both its internal and external
stakeholders. In 2024, we implemented a number of stakeholder
engagement plans and conducted a materiality assessment
to gather feedback on ESG priorities. This process enabled
the Group to identify and assess material ESG issues across
our operations, align business practices with stakeholder
expectations, optimise resource allocation, and refine strategic

Assessment of their product quality, delivery date and price provided
ERHERHNERLEE REHRER

Emails, telephone calls and postal correspondence

B EBEREMH

Face-to-face and virtual meetings and visits

HELERSE MRS

Reports and submissions pursuant to regulatory requirements
RBREERTHERRELRERER

Emails, telephone calls and postal correspondence

B FHEREN

Face-to-face and virtual meetings and visits
HERERSE KRS

Annual and interim reports
FHREPHRE

Social media

FATIE A

Community activities, charity works and voluntary services

HERES  REEERETIRE

LT

AEBERABRIIBHNENERL - R
“EoNFC-EMERZEASOHES R
Z WETTEEUEFMGE NREHESGE
EEHAORE - FAMLBE NEESUAHE
AEFEEEPHNEKNESGHE XK
EREEFOHEHERT T BLERE
B U TERBELERF AXFAHER

priorities to support sustainable development. =

0 Identification

¥ =]

According to industry trends,
the Group has identified 21
ESG issues.

REBETEBE AEEDER
21T ESG # &

O Prioritisation

0 Validation

BEERF FREER

The Group collected feedback
from key stakeholders via online
survey. Shareholders, employees,
customers and suppliers were
surveyed to rank based on their
perceptions and preferences.

AEBEZRRLLASRETR
BhEZER HEHRER
BER-EE -FEPRMHER I
AR EEITETY -

The findings of the materiality
assessment were reviewed by
the Compliance Department
and validated by the Board
with assistance by the Audit
Committee.

EREFCENEEMFHER
VYTHEEZZREGHBH T AE
EEERNER-
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE HERERERSE (H)

During the Reporting Period, considering that there were no
significant changes in the Group’s business models, we reviewed
the 2024 material issues to confirm their ongoing relevance to
our business operations, strategy, and evolving technological and
market trends. This Board-level review ensured that the identified
material issues maintain relevance, validity, and a forward-
looking perspective. Following this review, climate change and
intellectual property were elevated to a higher level of materiality
to better reflect the Group’s core business focus and sustainable
development priorities. The Group will continue to conduct
annual Board-level reviews of material issues, and if significant
changes occur, promptly initiate a new stakeholder engagement
and materiality assessment to align with stakeholder expectations
and emerging ESG priorities.

RBERRN ARAKENXBEAYL E
BREY FMU_ZT_NENSEAREZE
EITER NHEIENAEELE K
DA R A i 2 {0 /O B 1l 22 70 355 18 5 10 45 4B AR
B - X EE G E M A E AR BE 5 MR AT R
FMEANZEABHEBLE AT RATE
H-EEREK RIEECENBERNER
MW UEEERRASENZLE
BEHRAKERRELEEH - A5EH
FRESFETESSEEENERRAERR
FHBRBEARES SLHMBH —HBOF
MESBEREEMFMG ABERESHD

HERHBESGEXEFRRET — e

Cosmos Machinery — Materiality Matrix

AEHEWM-EEMER

=
% © (12 11
E'S
1
®
2 (1
; ®
o £ (9]
24
Ty
S &) (3 )
g
phs (4] (2
oR
i
B
¢ = @
£l o
Juct
w
2
5
a
3
S

Low Priority 1& /& % 4% Bl

High Priority =18 % & 3l

Importance to Cosmos Machinery
HARBHMNWEEY

@ Environmental ® Social Operating Practices Community
RE HE EEES HE
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

TRFBINAKEMBAIZERZER AR
ZERBRHASEEAERNEZHAYER
H-AHRNEARNEERPAFSERRT
N SRBE AR BB B A K e

The table below presents the material issues identified by
the Group and their relative importance to the Group and its
stakeholders. This assessment underpins the Group’s long-term
sustainability direction and strategic planning and facilitates

effective responses to stakeholder expectations. MEBE-
Level of Impact within Impact outside
Materiality the Group the Group
Aspect e EEMRE HAEBEANTE HEAZENMEY

L Ewiommena ms

1. Air Pollutants Emissions BERBEN n w

2. Greenhouse Gas (GHG) Emissions B =R BEEMN !

3. Hazardous Waste BEED m w0 w*

4. Non-hazardous Waste EEEEY |

5. Energy Consumption L IRERE m w w

6. Water Consumption FEK !

7. Packaging Consumption BEFEMN !

8. Other Impacts on Environment HRF HEMTE !

9. Climate Change RIREL m *x *

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.

Employment

Occupational Health and Safety

Vocational Training

Child Labour and Forced Labour

Operating Practices

Supply Chain Management
Product Safety

Customer Satisfaction
Intellectual Property

Quality of Products

Data Protection and Privacy
Anti-corruption Practices and
Whistleblowing Procedures
Community

Community Investment

B
BERRELL2
Bl
ETRBHST

EEEA

frEEEE

EmLXE

EPREE

HBERE

EmLE
BERREMLE
REEMRERIEF

HE
HEERE

! Low 1K 1! Medium

1 High

W W
o ¢
W w*

W
H
w
e
W W
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREBHRE (K)

IH

&

s
B

ROBUST GOVERNANCE
EL

By establishing a robust top-down three-tier ESG governance BBEBVYREMEA LT FH=EESGEHR
structure and formulating comprehensive management policies, ZEREF S| F 2 E M S BB S AN E BN
the Group is committed to integrating sustainability principles ¥ A[iEEREB SR A LB L ENE HB
into all aspects of our business operations. &7 o

Governance Structure

I

Three-Tier ESG Governance Framework = BESG E 5404

Board Level EEEEM
Decision-Making and Oversight REREE
Management Level o @ EEEEM
Coordination and Steering REHH
Implementation and Execution SEHEAIT

\

e Oversee corporate governance practices and procedures
ERCXEARREER

e Maintain the adequacy and effectiveness of the Group's risk management and
internal control systems to ensure compliance with applicable laws, rules and

regulations
M AEENRRERERABEZZNEE BAXN UWERETERNERE HA
KRB

e Qversee overall ESG and climate-related plans, targets and strategies
EEEBESGNRIEMEMTE - BIRRRR

e  Review and approve the ESG report
EHWHEESG HE

e Ensure effective risk management and internal control systems
BREVNRREE R AIBEIE RS

e Discuss the risk management and internal control systems with management to
ensure that management has performed its duty to have effective and adequate

systems
HERENwmEREELANERERS BREEEECETREZYANER R
S

/
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

~

Identify and assess ESG risks, and integrate them into the risk management and
internal control systems

BB EF A ESG LB - I H AR B B I & B EL R R A

Review ESG- and climate-related targets, measures and policies, as well as all major
climate-related risk management policies and limits

FERESGHEBMRIRIEM B R HHRMBE  ANAEERRIEEERRREIRR
RN R

Follow up on non-compliances and subsequent corrective actions
REBRMERHBREBRT R

Maintain high corporate governance standards and practices
BRFEKRKENTCEERRENER

Report regularly to the Board and Audit Committee
THRAEESENERZEGER .

Formulate ESG- and climate-related targets, measures and policies/guidelines/
procedures

HITEESGARBA M RARAERE B 17 S RBOR 483 B

Prepare a list of key internal and external stakeholders, and identify their main
concerns and expectations

mEIEZNABMIIEFHOERE THMNEFTZMIFBENHE

Analyse ESG-related data, and calculate all relevant KPIs

DITESG MR BUR - Wt E A HRREBRERIER

Coordinate with relevant business units to advance the Group's sustainability and
climate-related commitments, and provide recommendations and support
FMEBESEL B ARE A FEERERRIREFEAR WRHEZERE
Monitor the progress of ESG and community engagement programmes

BEEXESG Mt B 2 HEH B E R

Prepare the ESG report

RBESGHWE

Implement ESG-related policies/guidelines/procedures

B ESGHEBEK 85 EF

Collect and input ESG-related data

WS K B3 A ESG 8 A BUiE

Organise and implement community engagement programmes
AR R R 2 RS

Cultivate and promote inclusive culture

& RiEREKRE
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ENVIRONMENTAL SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE dE@RELAKRE (H)

ETHICS AND INTEGRITY
Anti-Corruption

We are committed to maintaining high ethical standards and
integrity in our business operations. The Group strictly regulates
the behaviour of employees, and requires all employees to comply
with national and local laws and regulations on preventing
bribery, extortion, fraud and money laundering, including but
not limited to the Prevention of Bribery Ordinance (Chapter
201 of the Laws of Hong Kong), Anti-Money Laundering and
Counter-Terrorist Financing Ordinance (Chapter 615 of the
Laws of Hong Kong), the anti-corruption laws of the People’s
Republic of China (the "PRC"), the Law of the PRC Against
Unfair Competition, and the Interim Regulations on Prohibiting
Commercial Bribery.

We have formulated an Anti-Corruption and Bribery Policy
and a Whistleblowing Policy, which are applicable to Directors,
senior management and employees at all levels of the Group,
and as appropriate, the third parties doing business with the
Group, including but not limited to shareholders, customers, and
suppliers. These policies have been published on the Company’s
website. To ensure effective implementation and timely
identification of any potential non-compliance, these policies are
enforced mainly through internal audits and regular supervision.

In 2025, no anti-corruption training was conducted for Directors
and existing employees. However, all new hires are required to
complete anti-corruption training during their onboarding period
and commit to complying with these policies. We will organise
relevant trainings in a timely manner to ensure that Directors and
employees remain vigilant on this issue.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

The Group has zero tolerance for corruption or bribery in
its operations. Under our Whistleblowing Policy, we have
implemented relevant preventive measures across the Company
and all its subsidiaries. This policy outlines procedures for
whistleblowers who have concerns about any form of suspected
misconduct or malpractice identified in our operations. This policy
applies to all employees of the Group and all third parties dealing
with the Group, such as shareholders, investors, customers, and
suppliers. It provides a mechanism for expressing any relevant
grievances through the submission of written reports, either in
person or by post to the following address: 10th Floor, Billion
Plaza 2, No. 10 Cheung Yue Street, Cheung Sha Wan, Kowloon,
Hong Kong. Alternatively, anonymous reports may be submitted
via email to the Company's chief executive officer or company
secretary at whistleblower@cosmel.com. Upon receiving a
complaint, the Company’s chief executive officer and/or company
secretary acknowledges receipt within five working days, then
assesses the case to determine if a full investigation is needed. If
criminal conduct is suspected, the matter is referred to the Audit
Committee, which may escalate it to external authorities after
legal consultation, with prior consultation of the whistleblower
(except in special cases). An investigation report will be submitted
to the Audit Committee upon completion. The Audit Committee
is responsible for monitoring and reviewing the implementation
of the Whistleblowing Policy and providing any recommendations
attributable from the investigation of complaints. Investigation
outcomes are communicated in writing to the whistleblower
within two months, and dissatisfied whistleblower may request
an appeal. Throughout the process, the Company shall maintain
the confidentiality of the whistleblower’s identity, except where
disclosure is required by law, and shall take all reasonable
steps to ensure that the whistleblower suffers no detriment,
in furtherance of its commitment to responsible corporate
governance.

In 2025, the Group complied with relevant laws and regulations
relating to bribery, extortion, fraud and money laundering, and
was not informed of any litigation of corruption involving the
Group or its employees, or the involvement in or occurrence of
any violations related to corruption.

RE dHE8RELRE (&)
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RE HERELARE (K)

RESPONSIBLE OPERATION
Product Quality and Safety

The Group places utmost importance on providing products that
meet high-quality and safety standards of our customers, aiming
to maintain industry-wide recognition of the injection molding
machines under our “Welltec” brand, and extrusion lines,
rubber injection molding machines, hydraulic presses under our
“Dekuma” brand. We constantly monitor the quality and various
specifications of the products to ensure customer satisfaction,
which in turn fosters long-term support and trust, thereby

AEEREERAREFPRHEEAZEN
Enc AR BRI [ RERW] A2
RE]RETHRIIEH BELE RBIS
PO R M B R A MEE - R E
3 Iéuumgiﬁ%iﬁiﬁ,% BREF W
Y ESERRIFMEL EMRESAN
;ﬁ%E@E%‘Jﬁﬁﬁolﬂﬁ%'ﬁﬁ%ﬁi\%ﬁﬁ’\]%
BER RICEPHEREENEL -

enhancing the profitability of the Group. Meanwhile, we provide
comprehensive after-sales services to bolster customers’ trust in
the quality of our products.

EEEERRRE

REUEFPHEMEMEEEHINE L
LHEREIEH BHK RBIFTREK

FomBHHRE FABEREESE TEH
EBLERREBC DRGSR ERAT

=7 2K -
e pE -

Quality Management System Certification

In order to build customer confidence in our product quality
control, particularly in the design, development and production
of injection molding machines, extrusion lines, rubber injection
molding machines and hydraulic presses, the IMM Business and
the Specialised Machine Business have obtained or renewed the
following certificates, respectively:

Certification 32 3% Certification Body 52 3% ##& Expiry Date 2] A

ISO 9001 Quality Management System (QMS) Certification (Renewed) Vouching Technical Inspection Ltd. 16 December 2027

ISO0IEEEEBARE (B&) EERMRRERAR TR EFTATRH
Rated A in the Intelligent Manufacturing System Solution Providers Intelligent Manufacturing System 5January 2028
Classification and Grading Evaluation (in accordance with GB/T 43554- Integrator Consortium —Z-)/\¥—RAR

BRHERMERT REERL S
WER

2023 Intelligent Manufacturmg Serwce General requirements)
BRBEERRBATREEADES BT EETRAR (KK (B
ERBBAER) (GB/T 43554- 2023) )

Achieved Level 3 in Data Management Capability Maturity (In accordance
with GB/T 36073-2018 Data Management Capability Maturity
Assessment Model)

BEERRENKAZFEREYE
2018)

30 December 2028
ZEZ\+=ZR=+H

China Information Technology

Industry Federation
FREFEETEMAS
R B RE3IMR (KFGB/T 36073-

ISO 9001 Quality Management System (QMS) Certification (Renewed)
ISO 9001 B2 EREBERE (HE)

13 July 2027
ZE-+FtA+=H

Beijing ZhongDaHuaYuan
Certification Center Co., Ltd.
ERFRERREFLERAF

28 November 2028
—E-\#+—-A=+NH
18 March 2027
“E-t®#=AtN\H

Vouching Technical Inspection Ltd.

EERBRARLF

China Machine Building Quality
Management Association

MERRIXEEERHE

Guangdong Machine Building Quality
Management Association

EREHMIXEBEEHE

ISO 9001 Quality Management System (QMS) Certification (Renewed)

ISO 9001 ESEEEARE (BF)

Rated A in the Mechanical Industry Reliability Management System
Evaluation Certification (in accordance with the Evaluation Criteria
for Reliability Management Systems in the Machinery Industry,

T/CMQMA-ZOZZ)
BRIXUSHEERATERERFRAR (KK (MR IR E

EREZAT FEHIJ>> (T/CMQMA-2022) )
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The Group is committed to delivering safe, reliable, and high-
quality products across all business lines, and provides customers
with comprehensive after-sales services, including repair,
replacement and return services within the product warranty
period. We offer reasonably priced parts and materials for
repair and maintenance to continuously improve our product
performance. Meanwhile, we reserve spare parts for discontinued
products to better meet our customers’ repair needs.

The Group has established structured product quality control
and customer complaint handling mechanisms to ensure timely
response, effective resolution, and continuous improvement
throughout the full product lifecycle.

Customer feedback and complaints are received through multiple
channels, including complaint hotline or customer complaint
form. Upon receipt, all complaints are consolidated and handled
by the designated after-sales or customer service team, who is
responsible for verifying the information, maintaining records,
and coordinating follow-up actions. After-sales or customer
service personnel communicate directly with customers to
understand the issue and, where necessary, arrange on-site
inspections to assess product performance. For product quality-
related complaints, technical personnel from production,
engineering, assembly or relevant departments conduct a root-
cause analysis, product adjustment or fine-tuning are carried
out if necessary to meet customer requirements. All corrective
actions will be documented and followed up continuously. For
more complicated issues, internal review meetings are convened
to evaluate risks, identify preventive measures, and minimise
the likelihood of recurrence. In 2025, the Group only received 4
complaints related to products and services, all arising from the
IMM Business. All reported complaints were resolved through
established procedures.

Product quality is further assured through meticulous testing and
inspection conducted by relevant departments prior to delivery.
Unqualified or defective products will be repaired or scrapped
and will not be shipped to customers. Relevant departments will
then conduct analysis and take corrective actions to minimise
unqualified or defective products. During the Reporting Period,
there were no products from the Group sold or delivered that
were subject to recalls for safety and health reasons.

Additionally, the Group conducts customer satisfaction surveys
from time to time to collect feedback on aspects such as ease
of operation, production stability, equipment appearance, cost-
effectiveness, and after-sales service quality. Feedback collected
from these surveys is used to support ongoing improvements in
product quality, delivery efficiency, and customer service.

RE dHE8RELRE (&)
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RE HERELARE (K)

In recognition of their high standards in product development
and manufacturing, the IMM Business and the Specialised
Business have been honoured with numerous prestigious
awards and recognitions from various industry authorities and

associations.

Award or Recognition # 8 5 32 &

BEEEMMAE

K& mE%
RERH -

Issuing Organisation 18 % # 18

REETHEMNS BRI
_JE?ﬁﬁ’fi%%?r“&EFH%%i‘%%? EITREE
HBEBERRE

UNEREHER

Expiry Date 2§ A

Certificate of Guangdong Province High-Quality High-Tech Product—HD
Series Electric Injection Molding Machines
[ERELERNBMERIZEE - HDRIEHTEHK

Honorary Certificates for “Top 42 Comprehensive Strength Enterprises
of China Plastics Machinery Manufacturing Industry in 2025" & “Top
18 Enterprises of China Plastics Injection Molding Machinery Industry
in 2025"

(20257 BB i SUE X 5 A & /14258 (0 % | [ [20257 B 28 )% 57 k2
BITHISREE| REBEE

Adsale Breakthrough Innovation Award (Intelligent Injection Molding
and Ancillary Technologies Category)—1100HD Ultra-Large Electric
Injection Molding Machine

BARAHE (BT 2 REERMER]) -1100HD B EH T
8

High-Tech Enterprise

RATRAT R

Guangdong Province Specialised and Sophisticated SMEs
EREER/EHD N EE

Guangdong Province Innovative SMEs

ERE AR NEE

2022 National Intellectual Property Advantage Enterprise
0025BFABERBE R

Dongguan Postgraduate Joint Training (Practice) Workstation

REMMREBAEE (BE) TIEH

Hong Kong-Guangdong Cleaner Production Partner

BRRZEERH

Guangdong Hi-tech Enterprise
Association

BRARMRMEERE

China Plastics Machinery Industry
Association

REZHNER T XS

The Adsale Group
HAEE

Department of Science and
Technology of Guangdong Province

BREMBRIMTE

Department of Industry and
Information Technology of
Guangdong Province

BREIEMESLE

Department of Industry and
Information Technology of
Guangdong Province

BREIEMESLE

China National Intellectual Property
Administration

BRABEER

Dongguan Municipal Science and
Technology Bureau

REMHMERMD

Hong Kong Environmental Protection
Department ("EPD")

ERRGRES ([REREE])

Department of Industry and
Information Technology of
Guangdong Province

BERETEMERLE

December 2028
TN \E+ZA

Not Applicable
TiER

Not Applicable
TER

27 December 2026
R FE+ZA=+tH

9 February 2029
—R-AFZANRA

19 August 2028
ZE-N\FNATNE

September 2025
—EZRFENA

16 December 2025
—E-hE+ZA+H

30 October 2026
ZZZRE+TA=1H

Jiangsu Province Specialised and Sophisticated SMEs

THREEREHD L

Department of Industry and
Information Technology of Jiangsu
Province

TEHETENEELE
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

Award or Recognition # 18 5 32 3%

i«%iﬁ N ?igﬁﬁé:'/ﬁ

Issuing Organisation 18 % # 18

wmE (&)

Expiry Date 2/ #i A

2025 Jiangsu Province Advanced Smart Factory

2025 T8k E RS 8 TR

2025 Wuxi City First-Set Major Equipment—4500JSEll Plastic Injection
Molding Machine

2025F &G E A (E) EREE-4500SEI 22 RET 5T AL
High-Tech Enterprise
AR %

Department of Industry and
Information Technology of Jiangsu
Province

IHEIEMEELE

Wuxi Municipal Bureau of Industry
and Information Technology

EHTIENESLR

Department of Science and
Technology of Jiangsu Province

AN ERME

Not Applicable
TiEA

Not Applicable
TiER

27 December 2026
ZE-R"E+ZA=++tAH

Guangdong Province Specialised and Sophisticated SMEs
ERAEREHDNEE

Guangdong Province Innovative SMEs

BREEIHE RN E

National Specialised, Refined, Distinctive and Innovative “Small Giants"
Enterprises

EREEREMNEAI X

High-Tech Enterprise

SR EE

Honorary Certificates for “Top 42 Comprehensive Strength Enterprises
of China Plastics Machinery Manufacturing Industry in 2025" & “Top
15 Enterprises of China Plastics Extrusion Molding Machinery Industry
in 2025"

(20250 [ 2 1 3 2 éE NA2E P E | R [20255 B RHE 1K A
BITHRI5RE] & =g BEE

Certificate of Guangdong Province High-Quality High-Tech Product
[ERERESHRMER|EE

Certificate of Scientific and Technological Achievement Appraisal—
Automotive Multi-layer Precision Nylon Tubing Extrusion Production
Line

MERMKRIEZE-ELEREREERELEER

2025 Dongguan Multiplier Enterprises

20255 REMFE L%

2025 Dongguan First-Set Key Technical Equipment Promotion and
Application Guidance Catalogue (Large-Scale Equipment Renewal
Projects)—Automotive Multi-layer Precision Nylon Tubing Extrusion

Production Line
JEHRMEEREERESE & (KRER

2005F (REMEE (B
BEHMER)) —RESERREEERELLER

Dongguan First-Set Key Technical Equipment R&D and Application
Promotion Project—High-Speed Extrusion Production Line for
Composite Communication Pipes

REMER (B)ENRMEEREEEERAER -BAERENS
R EER

China Machinery Industry Reliability Management System Certification
BT T ¥ S B IR R R R E

Department of Industry and
Information Technology of
Guangdong Province

ERETEMERLE

Department of Industry and
Information Technology of
Guangdong Province

BEREATIENESLE

The Ministry of Industry and
Information Technology

TEMESLDB

Department of Science and
Technology of Guangdong Province

BRAMERIME

China Plastics Machinery Industry
Association

REZHERTIXHE

Guangdong Hi-tech Enterprise
Association
BRERSMRMEERE
Guangdong Association for the
Promotion of Science and
Technology Commercialisation
ERAMERRERES
Dongguan Municipal Bureau of
Industry and Information
Technology
REMIEMGEELR
Dongguan Municipal Bureau of
Industry and Information
Technology

REMIEMELLR

Dongguan Municipal Bureau of
Industry and Information
Technology

RETLEMEEIR

China Machine Building Quality
Management Association

mERRIXEEERHE

24 March 2028
—E-N\E=A=+mH

13 November 2027
“Z-tF5+—At+=H

30June 2028
“ZT-\FRA=TH

30 November 2028
T N\E+—RA=+H

Not Applicable
TER

29June 2028
—E-_N\FXNAZt+NH

Not Applicable
TER

9 January 2026
—E-RE-ANA

Not Applicable
T

Not Applicable
TiEA

18 March 2027
S s R WAN=!
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RE HERERERSE (H)

Information Security
Information Security Management

The Group places a high priority on information security. We
have implemented various management measures to continuously
improve our information security management system, regulate
internal information security practices, and further strengthen the
protection of important data, thereby reducing the risk of data
leakage and loss.

In 2025, the Group complied with all relevant laws and
regulations that significantly impact our business operations
concerning health and safety, advertising, labelling and privacy
matters related to our products and services.

Intellectual Property Protection

We recognise the importance of intellectual property rights
protection. Intellectual properties are critical assets for the Group,
and we are committed to safeguard these rights and interests.
We sign confidentiality agreements with our customers and
adhere to stringent policies to protect customer information from
unauthorised access, usage and leakage, ensuring proper data
management. Both parties shall keep confidential all documents
and information obtained during the negotiation, execution, and
performance of the contract that belong to the other party and
cannot be obtained through public channels, including but not
limited to trade secrets, company plans, operational activities,
financial information, technical materials, business information,
and other confidential business information.

L 4

EERZE
FRELXEEE

B &
AEEREERERLXE -HMEEKS
HERER UHETEERLXE2ERR
g RMBAMLELELE2TR LE—F R

HEZHRENRE EMEEERINE R
BREER -

R-ZZE-_RAF AEECETHEERM
EBEBREAFENABEIRLAMN
BRERIMERMERBOREEREZE  EBEE-
BELLEEE-

A FE AR

BPAANBERRENEZE - MBE
BAAKENEREE BRMAMAOKREMR
BAMER R Az - WA RE PR RE W& -
WERBEERER UAHLEFPEHERK
RENER EARE BREMGHZ
EZER BN AYEAOER R KET
BIETHERG BRYSTAELEBLR
REEDWAMBXHRENRFRT BREE
TRABEMT ARrE 2858 M
BER HRMER ZHEHMREMBEER
XER-

Jiangsu Machinery has obtained Intellectual Property Management System

Certification for its intellectual property management system in accordance

with GB/T 29490-2013 Enterprise Intellectual Property Management, covering

design, production, and sales of injection molding machines, with certification

valid until 5 April 2026.

TIHBHERHABERTER RIS GB/T 29490- 20134 B EREEBARE (K&
B(EXNAEREERE) ) REIBRNORT LERHEE BEARYPE=SF

ZARFNAAEA-
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

When developing new products or technologies, we actively
register our patents with the relevant intellectual property
authorities in the jurisdictions where we operate or as otherwise
appropriate, in order to protect our proprietary rights. We are
also committed to consistently upholding our rights against
counterfeiting, abuse and piracy of our trademarks to protect our
brands and trademarks from infringement. During the Reporting
Period, the Reportable Segments held a total of 258 granted
patents, including 29 invention patents, 5 design patents, 174
utility model patents, and 50 software copyrights.

Supply Chain Management

As a responsible manufacturer, we actively manage our
supply chain to ensure that our suppliers adhere strictly to the
Group's sustainable business practices and make every effort
to maintain product quality. The Group maintains sound and
long-term business relationships with suppliers and conveys
our concerns about environmental issues and expectations to
them. This ensures more stable procurement that meets our
production requirements while supporting our fulfilment of
social responsibility. We aim to choose suitable suppliers capable
of providing high-quality raw materials and good services to
underpin the production of injection molding machines, extrusion
lines, rubber injection molding machines and hydraulic presses
for our customers.

The Group has established a series of subsidiary-specific
supplier management policies and procedures, tailored to each
subsidiary’s business model while aligning with the Group’s
overall expectations on responsible procurement. These systems
aim to ensure fair supplier selection, consistent performance
evaluation, and ongoing communication and improvement.

Supplier Selection and Management

The Group adopts a structured approach to supplier selection
to ensure that suppliers meet the Group's business, quality,
and sustainability requirements prior to the commencement of
cooperation. Suppliers are evaluated based on several factors,
including price, quality, convenience in transportation, reputation,
financial condition, commitment to environmental protection and
social responsibility.

RE dHE8RELRE (&)

ERBEMERIFEME RMAeERR
LEMAENSEMEE LT ERREE
MEEEDBIRSENEM UWREB 5
R -BRMAB O METENESEET
B e B ERAMEETA UWRER
EENRENAZIATRIL -RIEHA
SWRHOB—HIEFBE2BEDREEF - B
29I EF CSHENMERTER 1747
TR A EF K 5078 B E (R o

HEEEE

FRAECHRER AREBHREER
Pt AR EREBREETAE
BHKBEBKER UTRNIGFEREE-
AEEREERARRERRANEHEA
F-IYREEERMERTZENEIR
HE URRERBEERELNEEEZR
A HRMABETHEEE -HMABE
BREAEHREIRMHRRIFRENEE
HER ABNR/EFRHEEBEMNTEH
BB 1B 0T 5T AR B M K o R A -

AEBEERY —RIAEEWNERAED
BAMmMBENHEEREERRLERF I
EAEEERYBEERBOERRE—
B-ZEHEEERRHUHEFREQT &
MG 2 A REERFEEBELE-

HEBBEREZE

AEBERBRGCHTEETHERETE
NERE R ESFANTAARBE RS
BENAKERRNERL - HEFHONG
ERNZEREZ BRER mE BHEF
MR BMBRR AREHRBRES
HEEEH A
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RE HERERERSE (H)

We implement tiered management based on the importance
of materials (Category A: Critical Materials, Category B: Non-
critical Materials, Category C: Auxiliary Materials) and supplier
attributes (Manufacturing/Trading). The procurement department
coordinates the entire onboarding process for new suppliers,
including data collection and sample testing. Supplier files
are established for qualified suppliers to ensure that supplier
qualifications and supply capabilities meet the Group's
operational needs.

To reduce transportation-related carbon emissions and minimise
the risk of shipment delays, we prioritise local or nearby sourcing
where feasible, rather than overseas procurement.

Number of Suppliers by Geographical Region in 2025

As at 31 December 2025, the number of suppliers by
geographical region for the Reportable Segments is as follows:

BARBEDHOEZE (AF - BRYH:
B :SFRASR YKL CH - WBWH) RHtE
BHE (HER/ EHB)ERIREE-
RESMAAEGSHHEDNEMES AR
B-EREAKREREMAR - HRARH
HER ZMeRUMABNHEERESR

REEERHEENENDEARENE

BHEK

AR D 1 T AR A B B BE R N PR R R S ST AR
Rk ERTERT  AEEELRAARL
X 28 4T b [ IR BB 1 3E 8 SR BB
CECIFRMBEE S HEREE

BE-_Z-_RAF+-A=+—H0 285
BiEE S HREFEB AT

92.06% 42 7.94%
Chinese Mainland ang Kong
RN By geographical e

region
®itE &5

Supplier Evaluation and Performance Management

The Group adopts a dual-layer supplier evaluation mechanism
comprising both monthly and annual assessments, with ad-hoc
assessments initiated in the event of any abnormalities. Monthly
evaluations are conducted using standardised assessment forms
and typically cover criteria such as product quality, on-time
delivery, pricing, and service performance. Annual evaluations
provide a more comprehensive review by consolidating monthly
results and incorporating additional indicators, such as next-
process defect rate and field defect rate.

82
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

Based on evaluation results, suppliers are classified into four
tiers, A (Excellent), B (Good), C (Qualified) and D (Under
Improvement), with corresponding tiered management measures.
All approved suppliers are incorporated into our qualified supplier
list. Excellent suppliers are granted preferential cooperation
arrangements, while suppliers requiring improvement receive
targeted guidance and support from designated departments
to enhance their performance. Suppliers that consistently fail to
meet required standards are subject to transaction adjustments
or termination of cooperation. All assessments are conducted by
cross-functional teams comprising the procurement department,
quality management department and other relevant departments,
and are approved in accordance with defined authority levels.

Additionally, we regularly identify, evaluate and proactively
address risks in the procurement process, aiming to create a
sustainable supply chain. Continuous updates to the supplier list
and performance records enhance supply chain risk management
and contribute to maintaining a reliable and sustainable supplier
base.

Supplier Communication and Engagement

The Group maintains ongoing communication with suppliers
as part of its supplier management approach. Where supplier
performance falls below expectations, we maintain close
communication with the supplier and encourage corrective
and improvement measures. Suppliers that fail to meet our
requirements will be removed from the qualified supplier list,
ensuring that the quality of products and services provided
consistently meets our standards and requirements.

RE dHE8RELRE (&)
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DR (FE) YENABENSREHREE
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GREEN PRODUCTION

The Group consistently and rigorously monitors and controls
the use of water resources and wastewater discharge, waste
generation, energy consumption, air emissions and GHG
emissions from the production process, ensuring compliance with
the environmental laws, ordinances and rules and regulations
applicable to the jurisdictions in which our production plants
and offices are located. These laws, ordinances and rules
and regulations include but not limited to the Environmental
Protection Law of the PRC, Environmental Protection Tax Law
of the PRC, Law of the PRC on the Prevention and Control of
Atmospheric Pollution, Law of the PRC on Prevention and Control
of Water Pollution, Law of the PRC on Promotion of Cleaner
Production, Waste Disposal Ordinance (Chapter 354 of the
Laws of Hong Kong), and Product Eco-responsibility Ordinance
(Chapter 603 of the Laws of Hong Kong).

L 4

BreLE

ANEEBETHEEENLERBELEBRER
KB R R 5K BEYEL  82RH
FOERENEEERE R LEEREST
AEREMBARHENEE EREANIR
SRR GBI R BN E IR G o SZEIRE R
MR ERE G EEETREN (hEBRIBFRE
EY (PEREBERERZE) (FEARS
FBREEY  (REKSTRIFEE) -~ (Fh
BEREAEERER (BOREEBEN) (BB
EPIFE3SAE) UK (ERBRRETIEN)
(BBENE603F) -

e In 2025, Jiangsu Machinery has successfully obtained the 1SO14001
Environmental Management System Certificate and ISO 50001 Energy

> Management System Certificate.

20255 STE M E R ZHELES 1SO 14001 BIEEEE A E R ISO 50001 82 RE

HERARE-

Water Resources and Wastewater Discharge Management

The Group recognises the critical importance of water resources
to the global ecosystem and the sustainable operation of
enterprises. We are committed to enhancing water use efficiency
by implementing diversified water-saving measures across our
production plants and offices, embedding the philosophy of
water conservation into our daily operations. Simultaneously,
the Group is dedicated to building a wastewater recycling and
treatment system through technical upgrades and rigorous
discharge monitoring to minimise the environmental impact of
our production on natural water bodies. We strictly adhere to
laws and regulations, including the Law of the PRC on Prevention
and Control of Water Pollution, Environmental Quality Standards
for Surface Water and the Wastewater Quality Standards for
Discharge to Municipal Sewers of the PRC, ensuring that all
water usage and discharge activities are compliant and efficient.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

To reduce dependence on water resources during production
process, the Group actively promotes wastewater recycling and
treatment systems and water-saving technology upgrades in
production plants, while simultaneously fostering environmental
awareness in the offices:

e Wastewater Recycling and Treatment System: Both
production plants in Dongguan and Wuxi have installed
wastewater recycling and treatment system in their spray
painting workshops. During the spray painting, clean water
is used to remove paint residues, the specialised wastewater
treatment equipment then separates the water from the
paint sludge. This treated water is recycled and reused
multiple times, significantly improving the water reuse rate,
extending the water-use cycle and reducing wastewater
generation at the source.

e Promotion of Water-Saving Culture: Water-saving
labels are posted in communal areas such as pantries and
restrooms to remind employees to develop the habit of
turning off taps, translating environmental concepts into
daily actions.

e Facilities Maintenance and Monitoring: We have
strengthened daily inspections and maintenance of water
supply equipment. Employees are required to promptly notify
the corresponding department of any leakages or damages
to ensure immediate repairs and prevent unnecessary water
loss.

The Group adopts a management model of “centralised
collection, specialised treatment, and regular monitoring” for
wastewater generated during production process:

e Compliant Treatment: We engage qualified third-party
wastewater treatment enterprises to ensure the unified and
proper collection, transportation, and treatment of industrial
wastewater generated from production process.

RE dHE8RELRE (&)
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e Water Quality Monitoring: We regularly commission
local, accredited environmental agencies to conduct water
quality monitoring of industrial wastewater at discharge
points, which covers pH value, Chemical Oxygen Demand
(COD), Ammonia Nitrogen, Total Phosphorus, and Total
Nitrogen, ensuring all discharges fully comply with national
environmental regulatory standards. In addition, Donghua
Machinery and Dekuma implement strict classification
management for wastewater generated from employees’
daily operations. Canteen’s oily wastewater is pre-treated
via oil-grease interceptors, while domestic sewage is treated
through three-stage septic tanks for sedimentation and
biological decomposition. All pre-treated wastewater meets
the Class lll standards of the Discharge Limits of Water
Pollutants of Guangdong Province (DB44/26-2001) before
being discharged into the municipal sewer network for
further treatment.

Through these measures, the Group achieved a significant
reduction in total water consumption during the Reporting
Period. We will continue to monitor the operational efficiency of
wastewater recycling and treatment systems across all production
plants and further optimise cleaning frequency of water tanks
and wastewater reduction plans at our production plants to
achieve long-term water conservation goals.

2025 Water Consumption Data

J/9.64%

compared to 2024 baseline level
BT MFEREEKF
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The Group adheres to the principles of “reduction at source,
resource recovery and compliant disposal” and has established
a waste management system covering the collection, storage
and disposal of hazardous and non-hazardous wastes generated
during the production process, with a view to minimising
potential environmental impacts. We strictly comply with
relevant laws and regulations, including the Law of the PRC on
the Prevention and Control of Environmental Pollution by Solid
Waste, Measures for the Management of Transfer of Hazardous
Waste, Measures for the Administration of Permit for Operation
of Hazardous Wastes and the Standard for Pollution Control of
Hazardous Waste Storage, to ensure that all wastes are handled
and disposed of in a lawful and compliant manner.

In respect of hazardous waste management, the Group
segregates at source and maintains records for hazardous
wastes generated during production process, including waste
oil, industrial wastewater, paint sludge, used oil drums, used
paint drums and activated carbon. Such hazardous wastes
are reported to the government-established hazardous waste
monitoring system in accordance with regulatory requirements in
a timely manner. All hazardous wastes are entrusted to qualified
contractors for proper treatment and disposal, with transfer
manifests duly completed in accordance with the law to ensure
full traceability and to eliminate the risk of illegal disposal.

With regard to non-hazardous waste, the Group actively
promotes the principles of a circular economy by reintegrating
recyclable materials into the resource value chain. Materials
generated during production process, such as scrap cast iron,
iron filings, offcuts, scrap aluminium sheets and waste wood,
are classified and managed according to their characteristics.
They are either delivered to qualified recycling enterprises
for processing, or directly supplied to qualified downstream
enterprises as secondary raw materials, thereby facilitating
resource circulation and reducing final disposal volumes.
Hong Kong Headquarters also actively participates in the
GREEN@COMMUNITY recycling programme by delivering
recyclable materials, including waste paper, aluminium cans,
plastic bottles and glass, to professional organisations to enhance
resource recovery rates.
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Green Office and Digital Transformation

Waste Reduction Target:
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With 2024 as the baseline year, the Group aims to reduce office paper

consumption by 8% by 2030.
R E AR

DB NEREEF AEENBE_S=SFHIERLEAHEHRL8% -

The Group gives priority to procuring paper products certified
by the Forest Stewardship Council (FSC) and the Programme
for the Endorsement of Forest Certification (PEFC). During the
Reporting Period, 100% of the paper procured by the Group
was FSC- or PEFC-certified. To reduce paper consumption, we
promote paperless meetings, adopt digitised documentation
and implement smart printing control measures. We also placed
sorted recycling bins in office areas and posted environmental
tips to strengthen employees’ awareness of waste separation and
waste reduction. In addition, the Group encourages employees
to use reusable utensils and reduce single-use items, integrating
sustainability concepts into daily operations and reducing waste
generation at source.

AEBEEARBEGMEEZE® (FSC) X
AR ER A& (PEFC) REBH AR MG - 1
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HERE RMEEHETERLEER EH
M XE R B b BEFT ENIE B 18 1w
MRHER-BPITERBEHARESFEEIK
IR BRI IE NS # R R B HED D
BEBENSR- LI NEBESEER®
AAEREANRBDER—RERm &7
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The Group has fully implemented an enterprise intelligent collaboration platform to achieve a paperless office.
The platform integrates instant communication, scheduling, document management, task tracking, video
conferencing, and cloud storage, enabling cross-department collaboration and allowing teams to complete
all daily work within a single interface without switching between multiple tools. This greatly simplifies
management, boosts productivity, effectively reduces paper consumption and operational waste, enhances
data accuracy and operational efficiency, and supports environmental sustainability and green office initiatives.
AEBEE2EHMACESEHBETS EREREPAE-ZTARSTHRBEA BREEE XHHBR
maEK BEeE TnHEFESETeE EEKEAERNMAE YER —ENEFTXKAEEEIE BEF%
Fafg® REHEERRE RALEN R TATERERRAIBRERERESERNRE BREAEE
HEEMREENE AYAIFRBEKBEREECHRNIES-

Jiangsu Machinery has attained the Level A certification for the Integration
of Informatisation and Industrialisation Management System in accordance
S with GB/T 23991-2017 Integration of informatisation and industrialisation
management systems - Requirements and GB/T 23006-2022 Integration of
informatisation and industrialisation management systems — Requirements for
enhanced capability grading.

LERHE M C 4K 35 GB/T 23001-20175 Bt M T E£{LBMEEEEZERKGB/T 23006-
20225 Bt MIECRMEEERAFTEEIIRER IEMLtAEEERAART
ERE-
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Packaging Material Management

Regarding product packaging management, the Group
continuously optimises packaging design and material efficiency
to deliver products with minimal packaging material while
ensuring transport safety. The Group selects appropriate
packaging materials flexibly according to the characteristics of
each business. Finished products in both the IMM Business and
Specialised Machine Business are securely wrapped in stretch
film. Specifically, the IMM Business employs plastic covers for all-
electric series and export models to enhance rainproofing, while
plastic-coated carton boxes are utilised for spare part logistics.
For Specialised Machine Business, a flexible combination of carton
box and pallets is applied based on equipment specifications
to provide reinforcement and ensure structural integrity during
long-distance transit. Upholding the principle of balancing safety
and environmental protection, we strive to reduce plastic material
usage without compromising protective performance. During the
Reporting Period, the consumption of stretch film decreased by
3.47% compared with 2024, reflecting our ongoing commitment
to packaging reduction.

Energy Management

The Group is committed to optimising its energy structure and
enhancing energy efficiency, with energy saving and efficiency
improvement, energy transition, and low-carbon operations at
the core of its management strategy. Following the update of
our energy targets in the previous year, we have adopted 2024
as the new baseline year and aim to further reduce our energy
consumption intensity by 5% by 2030. Our energy management
initiatives encompass energy substitution, equipment upgrades,
production process optimisation and the cultivation of an energy-
saving culture among employees, adopting a systematic approach
to minimise the environmental impact of our operations.

Energy Target:
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With 2024 as the baseline year, the Group aims to further reduce its energy

consumption intensity by 5% by 2030.
RERB &
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2025 Energy Performance Data

J/3.97%

compared to 2024 baseline level
BT MFEEKF

Total energy consumption

RERAEE

Renewable Energy and Green Transportation Transition

To reduce reliance on conventional fossil fuels, the Group has
advanced low-carbon transition from both the energy supply
and fleet management perspectives. Donghua Machinery and
Jiangsu Machinery have installed solar photovoltaic power
generation systems. During the Reporting Period, total solar
power generation reached 3,818,923 kWh, with self-generated
electricity accounting for approximately 30.98% of total
electricity consumption of the Reportable Segments, effectively
reducing reliance on purchased electricity and associated carbon
emissions.

In terms of fleet management, we continue to promote vehicle
electrification through the gradual replacement of conventional
fuel vehicles. As of the end of the Reporting Period, electric
passenger vehicles accounted for 22.22% of the Reportable
Segments’ total fleet, while electric forklifts represented 39.13%.
During the Reporting Period, Dekuma acquired two new electric
passenger vehicles to replace petrol vehicles. Jiangsu Machinery
also progressively replaced traditional forklifts with electric
models, increasing the proportion of electric forklifts to 77.78%,
demonstrating our continued commitment to low-carbon
transportation.

Production Process and Equipment Energy Optimisation

The Group enhances energy efficiency through equipment
upgrades and technical retrofits. Jiangsu Machinery has
adopted variable-frequency air compressor systems, significantly
reducing electricity consumption while improving compressed
air quality. Dekuma implemented a night-time operation model
for high-power equipment, optimising power consumption
profile and alleviating peak grid loads while maintaining
production efficiency. For spray painting operations, we have
comprehensively replaced high-volume low-pressure (HVLP) spray
guns to improve paint transfer efficiency, thereby reducing both
energy consumption and material waste.
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Furthermore, the Group extends energy efficiency principles
to the product level. The IMM Business has developed an Al-
powered intelligent injection molding system integrated with
deep learning technology. The system automatically optimises
process parameters based on raw material characteristics and
ambient temperature and humidity conditions, shortening mold
commissioning time and reducing energy consumption during
start-up phases. By computing optimal process windows in real
time and adapting dynamically to on-site conditions, the system
enhances product qualification rates at source, achieving dual
savings in energy and resources while improving bulk production
consistency and operational efficiency.

Energy-Saving Culture and Office Energy Management

We continue to promote the “Go Green” philosophy in our
offices and encourage all employees to adopt the following green
measures:

e  Energy-saving labels are placed on all electrical appliances
and light switches to remind employees to conserve energy.
“Save Energy” stickers are also affixed near main switches
as a constant reminder.

e All computers are set to auto energy-saving mode.

e Employees are reminded to switch off all lights, air-
conditioning and electrical appliances before leaving their
workstation.

e Lights are switched off during non-business hours, except
for safety and security reasons. Individual air-conditioning
units can be manually adjusted to a suitable temperature,
with a recommendation set point of 24.5°C or above.

e  The last person to leave office is responsible for switching off
the air-conditioning in office areas. Employees in individual
offices should ensure that their own air-conditioning units
are turned off before leaving.

RE dHE8RELRE (&)

AN REE SRR R EE MG )

?ﬁ%%ﬁ&ﬁ;ﬁ%ﬂEﬁAl ﬁg/fﬁﬁ%n}b_ﬂié/ﬂ;gg
BRI EREEHFERRERZES D

@Mlﬁyﬁl 4 72 1R B 3R A B [ 0 PR R
FEERMERER - BRAFEERETER
@D&E@J HERSEL ZRZGEBURA
EmaRE YREERKEREERNES
Eﬁ%@'lﬁﬁﬁmﬂ'ﬁtzigﬂﬁ B R B

;go

FIEEX LB 1N ERE

BPEBEERANEHE[Go Green | IRIRIE
2 WEE RS LA T &8 E i -

REHE

EMBEERRERFBARLM LHEE
% REEBE ’Jﬁu}ﬁ EXZERHM
R BB 3T TT ok B [ B 20 BE IR | 1R 4% - DAYE
R e

s FAEMBRESAPEERA-

o Tmﬁiﬁé\%ﬁﬁﬁlﬂfﬂhﬁu
B TEHARER-

5 W BR 2 P

o KBELZENMRLZEHIN FEIFHARME
BHEARB - BYEAAFHAGES
FRE EZRTA24.5°CHA E-

s REBMANAENREEEEMBIEMSE
fb#/&liﬁﬁ’]*ﬂ FRBYLHAZTNE
BEAHMAEREBLIEZHACEIE-

—ZE-REFH{ Annual Report 2025 91



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE #HEakEEHRE (F)

The Group strictly controls air emissions generated during the
production process to ensure that all atmospheric pollutants
comply with applicable laws and regulations in the regions where
we operate. We continuously optimise production processes and
pollution control technologies to minimise the environmental
and community impacts of volatile organic compound (VOC)
emissions. The Group rigorously adheres to the pollutant
discharge permit system and relevant national and local emission
standards, ensuring that all pollutant indicators remain full
compliant with regulatory requirements.

Through the substitution of environmentally friendly materials,
the Group reduces pollutant generation at the source. The IMM
Business has fully adopted water-based paints and water-based
cleaning agents to replace traditional solvent-based coatings and
solvents. This initiative has significantly reduced VOC emissions
while also lessening reliance on activated-carbon adsorption
treatment, thereby fundamentally enhancing emission control
efficiency.

All production plants are equipped with comprehensive exhaust
gas collection and treatment systems to ensure stable and
compliant emissions. For instance, Donghua Machinery utilises
a regenerative catalytic oxidation (RCO) system with VOC
adsorption and desorption functions for processes such as spray
painting, cleaning, and oven curing. The overall treatment
process includes induced draft system, multi-stage water spray
pre-treatment, dry dust filtration, activated-carbon adsorption
and concentration, followed by catalytic oxidation desorption and
regeneration. Exhaust gases are discharged at high altitude only
after treatment, effectively removing VOCs and other organic
pollutants.

In terms of air emission monitoring, the Group has installed VOC
monitoring and treatment facilities across its production plants.
Both production plants in Dongguan and Wuxi have implemented
an online exhaust emission monitoring system, connected in real
time to the national monitoring platform, ensuring transparent
and traceable emission data under continuous oversight. Dekuma
also operates comprehensive air filtration systems to continuously
improve workshop air quality and safeguard occupational health
conditions.
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As extreme heatwaves, heavy precipitation, and other severe
weather events become increasingly frequent, the impacts and
risks posed by climate change to the industry are becoming more
pronounced. Governments worldwide continue to implement
policies and regulatory measures to drive private sector climate
action, aiming to mitigate the global environmental and
economic effects of climate change. Against the backdrop of the
accelerating global push towards Net-Zero targets, identifying
and addressing climate-related risks and opportunities has
become critical for enterprises to achieve long-term sustainable
development.

As a manufacturer of industrial equipment, including
injection molding machines, extrusion lines, rubber injection
molding machines and hydraulic presses, the Group acutely
recognises that climate change may pose challenges to
production operations, supply chain stability, and asset security.
Simultaneously, it presents opportunities for low-carbon
technological innovation, product upgrades, and shifts in market
demand. In response to the evolving external environment, the
Group is committed to integrating climate-related considerations
into our business strategies and operational decision-making
to continue creating long-term value for customers, investors,
employees, and the community. During the Reporting Period,
the Group launched its Climate Action Plan and has begun the
progressive implementation of various measures to mitigate and
adapt to climate-related risks.

The Group continues to refine its climate governance. The Group
has established a multi-tier governance structure led by the
Board, with oversight by the Audit Committee and coordination
by the Compliance Department and Sustainability Working
Group, to ensure that climate-related matters are effectively
managed. A sound corporate governance framework provides a
solid foundation for the Group’s sustainable development. The
Board holds ultimate responsibility for the oversight of climate-
related risks and ensures that climate-related considerations are
integrated into the Group’s long-term development strategy.
Under the supervision of the Board and the Audit Committee,
the Group has established the Sustainability Working Group
responsible for formulating and implementing the Group's
climate-related initiatives during the Reporting Period. The
Sustainability Working Group coordinates with various
business units to implement relevant measures according to
their respective functions, thereby establishing a systematic
communication and management mechanism.
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Climate-related risk management has been formally integrated
into the Group’s risk management and internal control systems.
When reporting the annual internal audit and risk management
plans to the Audit Committee, the Compliance Department
also reports on the identification, assessment and management
of climate-related risks and opportunities to ensure that such
risks and opportunities are incorporated into the overall risk
monitoring process in a consistent and standardised manner.
In December 2025, the Board, through the Audit Committee,
conducted a comprehensive review of the Group's overall risk
profile, which included an assessment of ESG and climate-related
risks and opportunities. This review helps ensure that the Group's
governance framework remains effective in addressing evolving
risk environments. Further details on the roles and responsibilities
of the respective governance bodies in overseeing ESG and
climate-related matters are set out in the section titled “Robust
Governance” of the Report.

Building upon the above governance framework, and to further
strengthen the Group’s capability to address climate change,
the Group officially launched its Climate Action Plan during
the Reporting Period as a key framework guiding its climate-
related initiatives. The plan is developed with reference to the
Recommendations of the Task Force on Climate-related Financial
Disclosures (the "TCFD Recommendations”), covering four key
pillars: governance, strategy, risk management, and metrics and
targets. Through this framework, the Group aims to enhance its
climate resilience, support its transition to a low-carbon economy,
and further improve the transparency and accountability of its
climate-related disclosures. The plan has been approved by the
Board and its implementation is overseen by the Sustainability
Working Group to ensure that relevant initiatives and measures
are effectively executed across business units and Reportable
Segments. An executive team under the Sustainability Working
Group composed of the general managers of each Reportable
Segment has also been established to implement the Group’s
ESG-related initiatives and guide operational departments in
taking actions to mitigate climate-related risks, supporting the
Group's long-term sustainable development objectives.

During the Reporting Period, the Group also continued to
strengthen the climate-related risk management capabilities of its
management team. Climate-related online training materials and
publications are regularly provided to the Board to enhance their
understanding of climate issues and their capability to oversee
related matters.
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The Group recognises that climate change may pose potential
impacts on our business operations, cost structures, market
demand, and long-term competitiveness. To effectively address
these challenges, the Group proactively identifies, assesses,
and manages climate-related risks and opportunities. Based on
these assessments, we formulate corresponding strategies to
mitigate the negative impacts of climate change while capturing
the development opportunities arising from the low-carbon
transition.

In accordance with the TCFD Recommendations, we categorise
climate-related risks into physical risks and transition risks.
Regarding physical risks, the Group's production plants in
the Chinese Mainland and office in Hong Kong Headquarters
primarily face threats such as flooding, extreme winds and
typhoons, and extreme heat. These physical risks may result
in damage to production facilities, logistics disruptions, or
compromised employee health, thereby exerting downward
pressure on asset values and supply chain resilience, which
constitutes a potential financial impact. On the other hand,
transition risks are associated with policy, legal, technological
and market changes resulting from the global transition towards
a low-carbon economy, which may influence the Group's cost
structure, product demand and market competitiveness.

At the same time, driven by the PRC's “Dual Carbon” goals and
related policy initiatives, demand for low-carbon manufacturing,
energy-efficient equipment and high-performance industrial
solutions continues to grow, presenting new development
opportunities for the Group. In response to these challenges
and opportunities, the Group will continue to monitor
relevant policy and market developments and enhance its
competitiveness through technological innovation, product
upgrades and operational optimisation. In particular, the Group
will progressively increase the proportion of low-carbon and
energy-efficient products in its portfolio in order to capture
opportunities arising from the low-carbon transition and support
the long-term sustainability of our business. To address these
challenges, the Group is committed to reducing GHG emissions
while strengthening the climate resilience of its subsidiaries. We
actively enhance the energy efficiency of our products to meet
diversified customer demands, thereby capturing low-carbon
market opportunities while managing climate-related risks to
ensure the long-term sustainability of our business.
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Identification of Climate-related Risks and Opportunities

During the Reporting Period, the Group engaged an independent
ESG consultant to facilitate in-depth discussions with the
Sustainability Working Group. Drawing upon the specific nature
of the Group’s business, the TCFD Recommendations, and
industry practices, we performed a systematic identification and
assessment of material climate-related risks and opportunities.
This analysis encompasses the IMM Business and the Specialised
Machine Business, while rigorously examining the potential
impacts of climate change on our operations as well as our
upstream and downstream value chain. Taking into account the
expected useful life of our products, the Group has identified
climate-related risks and opportunities that may significantly
impact our business across short-term (2030), medium-term
(2040), and long-term (2050) horizons, providing a robust basis
for subsequent strategy formulation and resource allocation.

Key Physical Risks

Based on the assessment, the Group has identified the following
physical risks with significant impacts on our business:
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Value Chain Potential
Category Risk Factor Risk Description Impact Timeframe Financial Impacts Our Strategy
5 AREE AR EEEYE REGE EENBTE RAHEH
Acute Increasing frequency and  Heavy rainfall and Operation Medium to Long - Revenue loss due to ¢ Drainage and Barrier Management: Ensure
=t severity of extreme flooding may cause 2iE Term production stoppages. effective drainage through comprehensive
weather events such as direct damage to the HRE AFESHRAB.. inspections and cleaning to maintain
typhoon, heavy rainfall IMM Business and - Increased operating costs  unobstructed water flow. Install flood barriers
and flooding Specialised Machine and insurance premiums.  and waterproof gates for buildings to prevent
BE - BFERMELESEE  Business production EERTRREEM. rainwater backflow.
KEEHENEBIERLE  lines, leading to FKEARBER BEZERELEE BR
EREAREM unplanned downtime. KEFER REKTEMR- ﬁéﬁ%?{iéﬁﬁ#
RERRAF TS R RBKEPT - AR E}mm/&o
BEBREREERE + Emergency Preparedness: Establish emergency
EERERERRER response teams and implement Natural Disaster
BRFHEMRET Response Plan, including hazardous waste
emergency transfer and leakage handling,
supported by regular drills.
EeRE: RuES METHTEEANERESR
R OEERENNESEY RERERES
TEFRETER
High winds and falling  Operation Medium to Long - Asset impairment or ¢ Insurance Coverage: Maintain comprehensive
trees during typhoons & i& Term write-offs of damaged insurance coverage for all key facilities, including
can damage factory RRH equwpment specific protection against natural disasters to
premises and facilities, %%& BREERESRH  mitigate finandial loss.
building structural RBRE: BRAZOOREREZENRRR
integrity, and external - \ncreased capital B BEHHERLENEERE LRENE
power/water supply expenditure required for %
systems. facility restoration and e Facility Resilience and Preventive
e o 9 1 o s fEL IR A B reinforcement. Maintenance: Reinforce factory structures and
BB R R FiERRMEMTEE  perform regular pruning of surrounding trees to
BELERE MIRER AREEMe minimise typhoon-related damage.
Kk EH o REHEREFEAR NERFLEELTEHE
HEREA LERARE A HRERENK
tm
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Value Chain Potential
Category Risk Factor Risk Description Impact Timeframe Financial Impacts Our Strategy
Y] RREZ ERAER BEEEY BEEE BEpKYE BB ER
Extreme weather may Upstreamand ~ Medium to Long - Revenue loss from ¢ Intelligent Monitoring: Implement an
disrupt regional Downstream ~ Term business interruptions. intelligent, real-time inventory management
transport networks, £ T RRE EBPEERRABK  mechanism to monitor and analyse market supply
delaying the delivery of - Increased operating and demand, logistics lead times, and production
raw materials and the costs for expedited or data.
shipment of finished alternative transport. BHER ERENERSTEEE 2N
products to customers. ARAZ2IERESRT HNTTHRFEC NABARERYE-
B KR ARSI BRI ANEHEBHESEMe o Supply Chain Resilience: Enable early
RiERE - EREME identification of supply chain shortage risks
HEEERABPRA through real-time data to support business
BRI T continuity and minimise delivery delays.
HEEIN  ZRERGBRIANHAEERR
Bl U BEBRELIRAREHRIRE

Chronic Sustained increases in Prolonged heat Operation Medium to Long - Revenue loss from lower ¢ Preventive Equipment Maintenance:

{i4:d average temperatures causing equipment 28 Term production efficiency. Regularly monitor equipment operating status
alongside a higher malfunctions and heat FRE EERETHREZRAE  and temperature to identify issues early and
frequency of extreme stress for employees, xo perform maintenance, ensuring long-term stable
heatwaves reducing production - Increased operating costs  operations.

THRERELH BRE  efficency. for insurance and safety- ~ REEMRAHEE : THRERENETHE
RAREM RASREBRERE related measures. RBES REEREELETEE BRERE
LkESRTZER RE RBEZ2ABERER TREBTET.

EERE. BERAZEM. * Operational Optimisation and Staff
Awareness: Implement technical retrofits, such
Higher ambient Operation Medium to Long - Increased operating costs  as variable-frequency air compressor systems
temperatures leading & Term from escalating utility and HVLP, to optimise energy consumption.
to increased electricity FRH bills. Simultaneously, improve workspace cooling
consumption for air- BEIEEAEHEER  measures, provide staff heat-stress training, and
conditioning and XM continuously develop proactive solutions for
cooling systems in extreme heat scenarios.
offices and plants. SERREERR BRREE (PERZ
RRAE LASBMAE REBERZRAR T EEERR) LB
REEMZRELNE AR HEIESMERER BRESREE
BREEEHEMo i URERRREBEZERANR
¢ Insurance Coverage: Maintain insurance for
Solar energy assets Operation Medium to Long - Increased operating costs  production plants with coverage that includes
underperforming in g Term for purchasing electricity ~ natural disaster protection.

extreme heat, reducing
power generation and
energy availability.

AGHEEERRSRT
EEYETR RO
Rt

Extreme heat places
additional strain on the
power grid, leading
local authorities
to impose power
restrictions that require
businesses to reduce or
halt production during
peak demand periods.

BR=ENEEREN
EEHABRERRE
i EROERES
FERE SHAER
Teo

Operation and
Downstream

PRH

Medium to Long
Term

hRH

to compensate for solar
generation shortfalls.
FRNBENRERAR
REEROSHEERR
e

Increased operating costs
due to lower production
efficiency and peak-
shifting.
EEMETRRENRE
ZHEHEEREM.
Revenue loss from lower
production efficiency.
EERETRERMBEA
P

—Z-HEFFH Annual Report 2025

RERE: SEERFRRF REEEEERA
K&

¢ Energy Efficiency and Decarbonisation:
Implement energy-saving action plans, including
the use of green electricity, high-efficiency
energy equipment, and environmentally friendly
refrigerants, to reduce overall grid reliance.

WRRERER: EDHLETH IR (REER-

BREERE RRLERA) RS HERE
BRKHE-

¢ Product Efficiency and Optimisation:
Leverage Al-integrated intelligent injection
molding systems and deep learning technology
to automatically optimise process parameters,
significantly reducing energy consumption during
startup and mold-commissioning phases.
ERMEREL FIB A BEILRERAES
BRINEDBCIELY BERERDRABE
BRI ARER-
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Key Transition Risks and Opportunities FTEEARBEREE
Based on the assessment, the Group has identified the following # &P AEBEE AT £ BE A E K
key transition risks and opportunities: T8
Value Chain Potential
Category Risk Factor Risk Description Impact Timeframe Financial Impacts Our Strategy
%5 BREZ BB BEEEYE KEEE BERBYE Bl
Policy and Legal Stricter climate governance  Rising requirements Operation Short Term - Increased operating costs ¢ Policy Monitoring and Strategic Integration:
BERAER and reporting mandates for climate-related 2iE 5k for carbon accounting and  Continuously monitor national and regional policy
in response to the global disclosures, including ESG reporting. developments and incorporate climate change
shift towards low-carbon alignment with IFRS S2 ETHZERESGRES  considerations into the Group’s strategic decision-
practices standards, with potential BEEREM- making process in a timely manner.
JEE2HERERER & reputational and legal BRENEREES BEERAZ B RELE
FEREBHHEZRA  consequences for non- BREEEERERAAEENRBARRE .
BE% compliance. + Climate Governance Framework: Strengthen
AEEEEZEEXAER the Group’s internal governance structure and
1% (355 IFRS S2 %8 mechanisms for addressing climate change.
B9 BREARTR FRERER T ASEEYARELONIE
HOEBERARER RRERAEH
ERRE- » Emission Monitoring and Inventory
Management: Continuously monitor GHG and
Tightening policies leading  Operation Short to Medium - Increased capital other pollutant emissions, and reqularly update
to more rigorous 2iE Term expenditure for upgrading  and evaluate the GHG and other pollutant emission
emission standards, Skl production facilities and inventory.
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requiring increased
investment in low-carbon

procuring modern, energy-
efficient machinery.

BRENEEEEE REEERERERALS
PMNRR FHERRFEEERERAMSE

technologies and waste FREEREREERR  WNHREE-
management system - BRMGRESINER
upgrades. This involves FZIEMme

the phased replacement
of legacy equipment
with high-efficiency
alternatives that comply
with stricter energy
standards.
BEURRERIHRE
AaEE ARERNK
HERBRTRENER
ZEABROBA - BEH
BRERERE EMR
AARERREREE
NENRERERE.

COSMOS MACHINERY ENTERPRISES LIMITED KE#HAEER A

- Potential write-offs or
accelerated depreciation of
existing legacy equipment
that no longer meets
efficiency or regulatory
standards.
BEERERTERAH
BAEERE HHRE
EMEAMRRE-
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Value Chain Potential
Category Risk Factor Risk Description Impact Timeframe Financial Impacts Our Strategy
bl EREE ERER BEEXE KHEE BERBYE RRHNRR
Policy and Legal Introduction of carbon Potential increase in Upstream and ~ Medium Term - Rising procurement costs of e Policy Monitoring and Strategic Integration:
BoRMER pricing mechanisms and procurement costs and Operation ol raw materials (such as steel  Continuously track national and regional policy
deregulating of carbon affected production LhRkeE and resins) and components  developments and incorporate climate-related
trading markets cost-effectiveness due as suppliers pass through considerations into corporate strategic planning.
SINKEEMSIRMERR  to the introduction of carbon-related levies and ~ BREBRRRRES  HEEFERRMERRLE
SR government carbon energy surcharges. BREREZEREHALERBRE R
pricing policies on HEFEFRERERN o Low-Carbon Operational Practices: Avoid
upstream suppliers. ME SRR (MIEH  engaging in high-carbon emission activities and
B E R e AR RERE) REBAMRER  increase the use of renewable energy.
EERE M7 HMR KA EREERE: EAUSRRHRNED WEMNE
BRATYEBEERK ~ Potential compression of RaBELRe
Wi o profit margins if increased ¢ Carbon Accounting and Digitalised
input costs cannot be fully ~ Management: Further advance carbon accounting
offset by product pricing and carbon inventory practices by leveraging
adjustments. digitalisation and intelligent technologies to enhance
BEMOBARAREE  GHG management.
BRAZEREEREN BEHAYFLER FBBTCREMHI E—
FIARTRERKEEN JEIREERRESER AMMEREREEE-
Technology Continuous technological Increasing pressure to Operation Medium tolong - Increased capital o Energy Consumption Cost Impact Assessment:
B improvement and retrofit traditional high- &8 Term expenditure required for Assess the financial impact of energy consumption
transition to low-carbon pollution processes (e.g., B the adoption of cleaner costs annually and select appropriate low-carbon
technologies painting and casting), production technologies technologies.
SEEDRMREALERLR  leading to an urgent and process and system EEARY ST BRI ENANT BT S
RE R need for upgrading to upgrades to ensure EREENE R

advanced environmental
protection equipment.

ERzEREESRRE
IEYERGREN R
BRREBOZROME
e

Researching, developing
and implementing low-
carbon technologies
requires significant
capital. If these
technologies fail to
achieve expected
efficiencies or gain
sufficient market
acceptance, it may result
in lower-than-expected
returns on investment.

ERREAEREARE
RAKEES BRI
HERRANRATS
BRXETR AR
EERERES-

Operation and
Downstream

EERTH

Medium to Long

Term

RS

environmental compliance
and operational continuity.
REZFLERMIZA
ZEABARHERRA
BFFEM ARRRRERR
REEEAEN.

Potential impairment of
R&D assets and loss of
market share to competitors
with more successful green
solutions.
HEEERRAERR 8
mEHEIEREAEEE
RYMEERRTRNE
BHFe

—Z-HEFFH Annual Report 2025

Low-Carbon Supply Chain Development: Develop
a low-carbon circular production plan and establish
partnerships with high-quality suppliers to build a
low-carbon supply chain.

EREEERS  SIEEREREE S SREH
EERUAEREEEABKERERER-

Clean Production Technology R&D: Accelerate
the R&D and promotion of the utilisation of clean
production technologies and processes.
RFLERNME  MRARUREERERLE
UMK L
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Value Chain Potential
Category Risk Factor Risk Description Impact Timeframe Financial Impacts Our Strategy
bl RREZ ERER BEENE KHEE BRUBYE RRNRR
Market Shifts in market behaviour  Meeting customers’ Operation Medium Term - Increased operating costs ¢ Customer Engagement: Actively communicate with
% and customer preferences requirements for low- & R for third-party auditing, customers to understand their requirements and
THTANREERITAE  carbon products may laboratory testing, and expectations.

A lead to an increase in the ongoing maintenance ~ BFEE: BEREXPER NTHRAELREL.
operating costs, such as of green product o Value Chain Carbon Reduction Collaboration:
obtaining environmental certifications. Actively collaborate with suppliers to jointly reduce
certifications, eco-labels, RE=FER R carbon emissions across the value chain.
or energy-efficiency RECERAENFES EEEARDGE BERRERSE BRAEER
ratings. EEHEEREM- filioled7

ARMEEPHERERN + Low-Carbon Product Innovation: Continuously
EX UHBHZERY research and develop low-carbon technologies and
210 fIIMRE RS R products in response to market demand (e.g. the
2 RRBELERNE launch of fully electric injection molding machines).
TR ERERAN: RETSELSERXERRME

En(fIMBRH2EHTIER)

If products that meet the ~ Operation Medium Term - Potential loss of high-value ¢ Green Market Strategy Optimisation: Flexibly
market's expectations for & R contracts and tendering adjust marketing strategies, product structure and
energy efficiency fail to opportunities from market positioning to expand the market share of
be launched, customers sustainability-conscious green products while optimising resource allocation
may turn to competitors customers, leading to a and industrial layout.
with better green decline in total revenue BRETRRREL BERRLHERR EnsREN
solutions, leading to a and weakened market THEEMN BAREERTSNE BLERIEM
decrease in revenue. competitiveness. EXhRe

AREELATA TS MHALERARELE
REEMER BFA LEFHREERNRR
BREATEGERA RAe EMSRAKAT
TRNBFHF ERK BRAZTEHES N
N2

Reputation Increased stakeholder Failing to meet emission ~ Operation Medium Term - Increased staff costs ¢ Climate Target Setting and Implementation
B2 concern or negative standards or setting 2iE ek to attract and retain Tracking: Actively promote the establishment of

100 cosmoOs MACHINERY ENTERPRISES LIMITED i & 24 /R 2 5

stakeholder feedback
BREBIERASAAR

#

insufficiently ambitious
decarbonisation targets
could diminish the
Group's standing among
key stakeholders. This
includes increased
scrutiny from
government bodies,
a loss of trust from
environmental groups,
and negative sentiment
from sustainability-
focused investors.
ERRARRIRKAR
THER TaalBAE
BHIERHENTE
PEBNERRENE
& RREEELENR
RUNREIRATHES
ROREENEERE-

specialised talent due

to weakened employer
branding.

REFFRAS ARSIR
BEEZATTMEMAN
A

climate targets and track the implementation of
internal climate actions in response to national dual
carbon neutrality goals.

FRASHERTBER: BEEBRREBNR
ERERABAGABHNT EEAREHREE-
Climate Disclosure Enhancement: Align with the
latest international climate disclosure standards

to respond to global investors expectations and
enhance the transparency of climate-related
disclosures.

RRERRERA REERSHAREEESR
BEN BEBROEZRREZHRGESRENTL
REfREBESRENENAE-

Reputation and Public Opinion Risk
Management: Strengthen public opinion monitoring
and establish contingency plans for managing
negative publicity or reputational risks.
BRAERAREE NRERL BUEHER
dBERRGEERRR-
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Value Chain Potential
Category Opportunity Factor Opportunity Description Impact Timeframe Financial Impacts Our Strategy
bl BERZ BEHEL BEEXE KHEE BERBYE RRHNRR
Policy and Legal Net-zero transition incentives  Governments across regions Operation Short to Medium - Potential access to ¢ Decarbonisation and Energy Efficiency: Advance
BRAMAG  FTELHE are strengthening policies & Term government grants and tax  emission-reduction and energy-saving initiatives
and economic incentives Skl incentives, which reduces while monitoring policy developments to leverage
to support the net- the capital investment incentives and mitigate transition costs.
zero transition, such as required for energy-saving  WEREHETEH: BEEDFANDETY AEE
providing energy-saving and emission-reduction BERPRERUHERBNDEN AREER
subsidies, renewable initiatives, thereby AR
energy grants, and tax enhancing long-term
benefits. Companies operational efficiency.
that meet relevant W ERRI R RS
requirements may receive B BESEEAETR
funding or incentives, FEmERRA RARS
helping to reduce the 2EN&E
costs of implementing
emission-reduction
and energy-efficiency
measures.
FHPA MR FFTHE
AORR AL EL R
i (AR Gk AR AL AREE - AT
BERRBEYRAHE
) ECEEIANE
R TERENRES
e ERE R R
E21%: 0
Technology Manufacturing operational By adopting water recycling Operation Medium Term - Significant reduction in o Water Circularity Management: Implement closed-
B efficiency and more efficient 2 RE energy and water utility loop water systems and continuously optimise
EERENX wastewater treatment costs, improved production  wastewater treatment and recycling technologies

technologies, the Group
can improve water-
use efficiency, reduce
dependence on local
water resources, and
minimize environmental
impact. At the same
time, deploying high-
efficiency equipment and
optimising production
processes can lower
energy consumption
and operating costs,
while enhancing overall
production efficiency and
market competitiveness.
BRINERKFBRE
BHEKERR K
E@ARFKERIA
HEREHEHKER
NKBLRSRET 2.
Ak EBRARMER
BERECEETS Ak
EERAREEERYL
WRAZEEENER
mEEES -

efficiency, and a decrease in
overall operating cost.
AERERRRKE R
R RAEEREY
BEERX.

to improve water use efficiency and reduce water
intensity in production process.

KERBERER BS| \ERKRS UHEELA
KEERERRM NRAKERHBUELRE
EEBRMAKEE -

Production Efficiency and Process Optimisation:
Increase R&D investment in advanced production
technologies to optimise production process and
drive intelligent manufacturing, thereby enhancing
production capacity, energy efficiency, and overall
operational performance.

EEMERARIERL  BANMALELERD
HRERA B EEBRI DB E5E R
B wRNANEREREERS
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Value Chain Potential
Category Opportunity Factor Opportunity Description Impact Timeframe Financial Impacts Our Strategy
bl BBRZ BEHEL BEENE KHEE BRUBYE RRNRR
Technology Adoption of renewable energy As energy transitions Operation Medium to Long - Reduction in energy ¢ Renewable Energy Application: Install rooftop
BH QEL AV accelerate inthe PRC & Term procurement costs while solar photovoltaic systems across production plants
and overseas markets, hRH creating new market to increase the proportion of renewable energy
demand for low-carbon opportunities for green consumption and reduce reliance on purchased
products continues to products and low-carbon electricity and fossil fuels.
grow. Through initiatives technologies. ABLHRER ENEERERERREL KRS
such as photovoltaic RELRFENAS ARE  ARATBELRERLHITRELINES N RI
power projects and EMMREERRERRE  RRERNKE.
increasing the use of i misHe- + Equipment Electrification and Low-Carbon R&D:
electric equipment, Phase out petrol-powered vehicles and forklifts in
the Group can reduce favour of electric equipment while increasing R&D
reliance on fossil fuels, investment in electrified machinery and energy-
lower external electricity efficient equipment to drive low-carbon technological
demand, and mitigate advancement.
operational risks REEHLAERIATE  EZSHTHERH R
associated with energy EFRASHRE UBRENATHER RS
price fluctuations. EOMERN  EHERRITER -
RERERENTHNR
REE TSN ERE
BEFRFELM AL
EEBEYEREER
ARRAEIRENE
AL mREES A
REOEBRLRDINEE
NEX ABRERRE
RRET RN EERE
Reputation Heightened stakeholder With growing investor, Operation Medium toLong - Enhancement of brand Climate Governance and Disclosure
B2 concern and attention regulator, and customer & Term equity and market Enhancement: Actively formulate climate targets
BREBTERA focus on climate action BEH competitiveness, which and track the implementation of climate actions;

and ESG performance,
actively advancing
carbon-reduction
initiatives and enhancing
the transparency
of climate-related
disclosures to strengthen
corporate reputation,
build market trust, and
foster collaboration
opportunities with
investors and customers.
BEREE EERBRE
PHARTHRESGRE
WETRERS PER
BEEIARTDIRS
ABEEBESREER
E-ARRACENER
THEEE THEER
BEREPMAELE.

102 cosmos MACHINERY ENTERPRISES LIMITED  I#is & 24 /R 2 5

strengthens customer trust
and investor confidence,
ultimately driving revenue
growth.
RAREBERTHRES
N ENRFERAEREE
fal RERAER-

enhance disclosure transparency in alignment

with international climate reporting standards;

and continuously refine corporate governance and
investor protection mechanisms,
FRERAERRERA HEHEREARLE
RABTBNGTERL BRREGRAREAREE
AIRABREERE URETECEERRRES
ERRER
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Climate Scenario Analysis

To identify the potential impacts of climate change on the
Group, the Group has conducted scenario analyses referencing
internationally recognised frameworks. These include scenarios
published by the Intergovernmental Panel on Climate Change
(IPCC) and the International Energy Agency (IEA). Based on the
findings, the Group has formulated corresponding response
strategies for each of its Reportable Segments. Given the high
uncertainty associated with long-term climate projections, and
taking into account the expected useful life of the machinery
produced by the IMM Business and the Specialised Machine
Business, the Group has designated 2030, 2040, and 2050 as the

assessment years.

Selection of Climate Scenarios

Physical Risks

Selected Scenario

RE dHE8RELRE (&)

RIRTEE DT
RBEMNRRELCHAEENEELE K

EERBTEERATNIESL (WA B R
FEREZ/IEFTZEE (IPCC) FIEE B
BREIEA)EMHRIEBES)ETTEBES S
W UREIPMERABSE2 R IBH T
HENEHER ZEXREHIEEINS
ErEEH TEEI ITBEEBKLER
WERMAEERNTERFERSD A&
B —_E=F —_ENEFM_FTRHE
FEBFHEED -

ARG = EFE
)32 B B

and Source Scenario Parameters Summary Scenario Description
BRABRERR BERSYRE EREd
SSP2-4.5 Under this scenario, global average temperatures are projected to rise by 2.7°C  This represents an intermediate GHG emissions scenario where current
(Source: IPCC) by 2100, with a global sea level rise of 0.76 metres. In the PRC, average socio-economic trends continue. It assumes moderate global climate
(%R IPCC) temperatures are expected to increase by 1.6°C to 3.0°C, while summer mitigation measures are implemented, falling short of the most ambitious
precipitation in the East Asian monsoon region is expected to increase by net-zero targets. GHG emissions are projected to peak around the middle
12.6% to 14.3%. This will cause a slight northward shift of the rain belt, of the 21st century before gradually declining.
easing northern droughts but increasing the frequency of extreme rainstorms, ZERRFREANH ELBEBLLENTEREREHAER - ERHERK
alongside a projected coastal sea level rise of 0.59 metres in the PRC. ERTEENREREER ERGEXRBEENFTEE - REREH
The climate scenario parameter databases are primarily derived from the MEBER T —tHEPEr S EE RERKEE TR
World Wide Fund for Nature Risk Filter Suite, the World Resources Institute
Aqueduct Water Risk Atlas, Coastal Risk Screening Tool published by Climate
Central, the IPCC Interactive Atlas, and relevant academic literature.
ZEREHE_-—SEFERTHRRMELAZ27C  2FRETE LF0.76
KeERBME  THAREANTI16CE3NC  REFRAERZRKERE
ATHEIEN12.6% £14.3%  EEERERMILE  EERL LI NREE
MERRRER: PSS T ERE 1 LH059K - REBR2UZEE
EXZREEAEARECENARFETAR R ZRH %A Aqueduct
KERFEIE REFOLEGNEFERGETLL IPCCHRER BRI
B TARAHXEER
SSP5-8.5 Under this extreme scenario, global average temperatures are projected to This represents a very high GHG emissions scenario, acting as a “worst-case”
(Source: IPCC) surge by 4.4°C by 2100, accompanied by a global sea level rise of 1.01 pathway. It assumes rapid, fossil-fuel-driven global economic growth
(R IPCC) metres. The impacts in the PRC are anticipated to be severe, with average coupled with a lack of effective climate policy intervention, resulting in

temperatures rising by approximately 5.0°C. Summer precipitation in the East
Asian monsoon region is expected to increase by 16.5% to 18.1%, causing
the rain belt to shift significantly northward. This will trigger heavy rainfall in
northern and north-eastern regions and expand flood risks from the south to
the north, with the PRC's coastal sea levels projected to rise by 0.83 metres.
The climate scenario parameter databases are primarily derived from the
World Wide Fund for Nature Risk Filter Suite, the World Resources Institute
Aqueduct Water Risk Atlas, Coastal Risk Screening Tool published by Climate
Central, the IPCC Interactive Atlas, and relevant academic literature.

ZEHEREAE--—TTFE2RTHRABAE LAE44T 2 HETE
ok pEEER NP ERHBAREK FHIHRA5.0C0 (REF
EEEZRKEHEME5%E18.1% SRRBVHEBEZLY S|BELR
RitwEER ERXRRMFEHBEZL S RS TAENE LA
083K - AREBER2YEBETERAE REAECENEARGELAR
tRERHTPAH Aqueduc KERFFIE T B RIRR LEMBNGFRBEHE
TE PCCHRERRFEHMETERIBEEER

a continuous and significant rise in GHG emissions throughout the 21st
century.

ZREERFXBENFETRBHNER (EREAREERNOFURT) -
HBR2REERFEBCARHBINS LR BRZAMNRIE
BETH BRRERBHNEERE_t—tHRFBERNELA-
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RE #HEakEEHRE (F)

During the Reporting Period, the Group further strengthened
the identification and management of climate-related physical
risks. In order to comprehensively assess the potential impacts
of climate change on the Reportable Segments, we established
a standardised risk rating methodology designed to evaluate the
evolution of risks at operating locations from the current baseline
to 2050 across two key dimensions: “likelihood of occurrence”
and “impact severity”. Both indicators are categorised into four
levels: “Low”, “Medium”, “High” and “Very High"”.

In assessing the likelihood of occurrence, the Group
comprehensively considers projections from climate scenario
analysis tools, historical records of extreme weather events and
geographical location. By integrating these data, the Group
identifies the physical exposure of each Reportable Segment
to climate-related events such as flooding, extreme heat, and
extreme winds and typhoons. These range from a “Low” level,
where the probability of extreme events is relatively limited, to a
“Very High” level, where extreme rainfall or high temperatures
are projected to become more frequent under future climate
conditions. With respect to impact severity, the Group conducts
a comprehensive evaluation across four dimensions: personnel
safety, property damage, operational disruption, and the
effectiveness of existing protective measures (such as flood
prevention and typhoon protection facilities). This assessment also
incorporates an analysis of the actual impacts of physical risks
on the Reportable Segments over the past five years. The rating
criteria range from a “Low” level, where no material impact on
operations is expected, to a “Very High” level, which could result
in severe casualties, the loss of critical equipment, or operational
disruption lasting three days or longer. By integrating the above
analyses and constructing a risk matrix, the Group can more
systematically identify major climate-related risks and develop
location-specific adaptation strategies to enhance the resilience
of its assets under different climate scenarios, supporting long-
term operational planning.
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RIEHRA AEEE - FRETHRIRA
BAYERROBMMEERE BT 2HFER
REMCHEROHANEETE RMABLT
—ERE(NRBRFATE SEREMNE
RE_ZRTF ER[HEMREEIMNIE
EHREN MERREE FEEELAHN
B2 -MEAESHE D ROESHE o
MATEI-THR]I- B REs] -

EERLEAEENTE L AEESRAZEER
RER DM T RENTEREE  ELERRAR
e REVERR-ZBEA LHRER
AEEBRE2HD BERK FRER
A R 18 B N S e R =5 SRR AR BE = 1 T~ 194
BRERE -BHAARUENTRHEI=E
MBEIAF Eh[EIRXRBHEFEE
BEBRHEAR M [EG] ARTERKRIE
BHTRGERASRATRESEREZL-
EREBRENTE AEERAERE B
ERKX ZEPEHRBAD&EERE (M’
Ko Ty e R\ 5% 1t ) B9 B 1 PO M8 FE D AE 1T AR B
oM TBERLFYIERRY 2R
MERFE HAFAEERECHZER
BEEREN[EI TR ENEEYEERE
B BRREREIRE-_RALZES
e [Bs] SR-EBES LADTHERY
BREREE NEBREERGEMHARNE
KR 4 8 L B - 3 ) 7E R b 761 A B SR
B ARABEETRAREBER THOEN
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Physical Risk Level
YD LB E AR
Low
1K

Risk Category Acute Risk Climate Hazard Flooding
| B 48 =R B RIRKE K
Likelihood of Occurrence  Low to Medium Impact Severity Low
BAETHEMY BEH HEREM iy
Scenarios 151% SSP2-4.5 SSP5-8.5
Locations ith B 2030 2040 2050 2030 2040 2050

Hong Kong Headquarters

ERAE
Plant in Wuxi
BB
Plants in Dongguan
REW =
Extreme winds and

Risk Category Acute Risk Climate Hazard typhoons
[\ Bz 38 Y R bR RIRKE 18 3t B, 77 K% G [
Likelihood of Occurrence  Medium to Very High Impact Severity Low to Medium
BATREM PEFES FEBREM BEh

Scenarios 1§3% SSP2-4.5 SSP5-8.5
Locations ith & 2030 2040 2050 2030 2040 2050

Hong Kong Headquarters
ENGEGE

Plant in Wuxi
535 R

Plants in Dongguan

REBE
Risk Category Acute Risk Climate Hazard Heat Stress
| B 38 5 M RIRKE 18 315 12 O
Likelihood of Occurrence  Low to High Impact Severity Low to High
BAETHEM BEz& HEREM RZ®

Scenarios 1§1% SSP2-4.5 SSP5-8.5
Locations ith B 2030 2040 2050 2030 2040 2050

Hong Kong Headquarters
&8 A

Plant in Wuxi

BEHBE

Plants in Dongguan

REmE
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -#HEREARE (H)

Transition Risks

Selected Scenario

and Source

BRBERERER

Scenario Parameters Summary

ERSUBE

B E R

Scenario Description
EREL

Stated Policies
Scenario
REHRER
(STEPS)
(Source: IEA)
(BB IEA)

Net Zero Emissions

Scenario
FRHRER
(NZE)
(Source: IEA)
(JRJR : IEA)

REERT A RARRERER PE

This scenario reflects a lower carbon price environment, with the PRC's carbon

price estimated at US$39 per tonne of carbon dioxide by 2030 and rising to
US$52 by 2050. While employment in the fossil fuel sector is expected to
decline, the rise in clean energy jobs will result in net growth for the overall
energy sector. Energy demand will steadily transition toward cleaner sources
based on existing policy frameworks. It assumes steady but slower global
GDP growth and technical advancements in energy infrastructure without
major disruptive breakthroughs. The climate scenario parameter databases for
the climate scenarios are derived from the IEA's World Energy Outlook 2024.

FZERBHRAEREBRER FEREN_F=FFH AW _A(LHK39

FR-FRRFREIXT - BECAEBRREARTE BEZLR
REABLARTDERLRFER LR LRBREENREURIER
BIRERRREE ZERRIAZREELEMBREEBRBEZEH
BR - ARRERREEMAEREARBOBER T HERE - RRES
2HHBEIZRAEAN (CT-NFHRERRE) -

This scenario assumes a high carbon price environment, with prices in the

PRC projected to reach US$90 per tonne of carbon dioxide by 2030 and
US$200 by 2050. This pathway envisions a rapid shift toward clean energy
technologies and a substantial decline in fossil fuel reliance. By 2030,

while employment in the oil, gas, and coal sectors is expected to decrease,
significant growth in clean energy and low-carbon technology roles will result
in a net increase in total energy sector employment. As demand for fossil
fuels wanes, investment shifts toward green infrastructure and innovation,
this transition is expected to drive long-term sustainable growth. The climate
scenario parameter databases for this scenario are primarily derived from the
IEA's Net Zero by 2050: A Roadmap for the Global Energy Sector.
ERR_Z=ZEEFGH_4Al
BROETT YR —TRTFEE200ET - FTHEAT B REREM S AR
BR CREREBREZETR -H_Z=24 FRERRERKITAHE
HEOMEASBBEEEN AR RARRERBHEERBEREME
ABRTRE EREXRERERFER -BECAMHTRTR RES
B SRR R AR AR REBRITAA P REURELR - REE
SN2HESE L ZRRNIEA 0 (CRETFFTHN: 2IRLRABPIR
RE) -

For the purpose of climate scenario analysis on transition risks
and opportunities, the Group has adopted two scenarios from
the IEA's World Energy Outlook 2024 and Net Zero by 2050:
A Roadmap for the Global Energy Sector, namely the Net Zero
Emissions (NZE) Scenario and the Stated Policies Scenario (STEPS).
These frameworks were used to identify the impacts of key
transition risks and opportunities on the Group. The following
table summarises the identified impacts and their potential
magnitude under both scenarios.
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This scenario explores the future trajectory of the energy system based
exclusively on policy frameworks and measures that are currently in place
or under development, assuming no additional policy interventions are
introduced.

FZERZRRERZRNRRER  T2ERRAREAREORRER
HETERA TRIART EEARIIRETR:

This scenario assumes that all climate commitments made by governments
and industries worldwide, including nationally determined contributions
and long-term net-zero targets, will be realised in full and on time.

FZERBRERBERFROEFELNFERGAR (BERRELE
BRRBSTER) PRI BENER.

HEBAURRBMEBRERESSN A&
BERAIEARBH (CT_MFHRERE
E) MAZZERATFFTEN: 2R EF
FIRRARED) A EPRmBRRES B F
TEMBER] (INZED) R BEEBREKE =R
(TSTEPS |) - LA BA 7 8 52 42 72U [ [ 70 408
AEESEKNTE - TRAETAEBEHEM
BES THINNTEREBEZERE -

>~/B



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREAHSE (H)

Negative Impact Positive Impact

EEPE EE®E

Low Medium

15 FH

Description of Key Risks/

Category Opportunities STEPS NZE
L=l R 3ok 2030 2040 2050 2030 2040 2050
Policy and Legal Climate-related laws and
IR 56 R A regulations, including
enhanced emission disclosure
requirements and emission-
reduction requirements
RARMEBER MR G- S5 M58
PR R Z 5K M A HE R E K
Strengthened policies and
economic incentives supporting
the net-zero transition
D58 37 45 % T HE B B BUR R
B b
Carbon pricing mechanisms
ik € 18 1 11
Technology Research, development and
% investment in low-carbon
technologies
1 B 52 T B 3 ] A
Production and operational
efficiency
EELZENEX
Adoption of renewable energy
A A A e R A
Market Changes in customer behaviour
M5 BRI RWE
Reputation Negative stakeholder feedback
Ba HHEERRE

Heightened stakeholder concern
and attention

FERIERT
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE #HEakEEHRE (F)

Integrating climate scenario analysis into our risk management
system is a strategic priority aimed at enhancing the Group’s
resilience to climate-related uncertainties, aligning our investment
strategies with emerging trends, and contributing to global
sustainable development initiatives. This forward-looking
approach not only safeguards our financial stability through risk
mitigation but also enables us to identify operational efficiencies
and value-creation opportunities, driving sustainable business
development. The assessment results will inform our adaptive
strategies, ensuring business continuity and strengthening the
long-term climate resilience of our manufacturing operations. By
leveraging these scenarios, we aim to formulate robust strategies
to mitigate risks, capitalise on opportunities, and ensure long-
term resilience within a transitioning economy.

Current Climate-related Financial Impacts

We are actively embedding climate-related considerations into
the Group’s long-term strategic planning. During the Reporting
Period, we quantified the actual impacts of climate-related
risks (physical and transition) on the Group’s financial position.
The climate-related financial data set out below has been
incorporated into the Group’s 2025 financial statements.

HRIRBEIMBARMVRREE RS
—EREER EHERAAKEEYRIKE
BT E MM EME  ERE RIS BB
S URERAFERRERIFLER UL
A BfE 1 07 08 T 2 B8 33 40 4% R R B 2R A R B 7%
R ERERMBAMNEERERTEER
AIEMRE UMESHEBTOAIHEER-
AT A5 RS S 85 I E B B M SR RS - R TS
BEMTIMEAEELENRARKE ML B
BIAZEFRS HMAEEHTRENRE
PARR R R\ B~ 1R 4R 0B - 30 72 48 BY KB T B
REMIE -

EAREEBMBE

BMEREEEREEABEEMALKRENE
MR R P -RIMEPRA RMELETR
fi 48 2 J\ B (' B L 9B RY ) 3 K &= [ BA A% R
M BERZE - Tl & ARARAE R M 2R
B AREBE _Z_RFWHHRE-

Financial
Financial Description of Statement
Risk Type Impact Item Current Financial Impact Line Item Amount (HK$)
[ B 38 B MgTEEE EA AT B RHEERER SHE(BR)
Physical Risk  Facility maintenance Replacement costs for facilities Income Statement 10,915
LBE R and replacement damaged by extreme weather — administrative
REsEEEREE events, such as severe typhoons expense
and rainstorms. WaHx—1THRER
o8 6 2 N2 2 FY 5 R i oK R 8 B
BRIEERER -
Physical Risk  Climate adaptation Procurement of flood-defence Statement of Financial 36,415
Y22 [ ez R E FE sandbags and cooling equipment  Position — property,
to enhance facility resilience plant and equipment
against flood and heat stress B ISR 3R — ¥ 5 - R
risks. B R&E
BEMAD B REFRE ARA
=% B JE 1 ALK I = R BE 0 & B
B o
Physical Risk Risk transfer (insurance) Total property insurance premiums Income Statement 154,800
) 12 [ B prEE% (Ri) paid to mitigate potential — administrative
material asset losses from expense
extreme weather. Wamk—1THRER
R FVR T K RAT AR EERCEY B K
BEBRKMINHMERERE-
Transition Risk Emission reduction Natural gas pipeline upgrades in Statement of Financial 75,145

s 7 [

BEmBR K

the spray painting workshop to
reduce emissions and ensure
regulatory compliance.
EREBRARAARE BEGE §ER
R REFTERER-
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Position — property,
plant and equipment
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

The impact of extreme weather events on the overall operations
and financial performance of the Group was limited. Overall, the
geographical locations of the operating sites of the Reportable
Segments are relatively favourable. Together with the Group's
existing Natural Disaster Emergency Response Plan and routine
maintenance measures, disruptions to the Group's operations
caused by extreme weather events remained at a relatively low
level.

During the Reporting Period, Dekuma experienced minor facility
damage at its production plant located in Dongguan during
periods of severe typhoons and heavy rainfall, with certain roller
shutter doors damaged. However, the incident did not result in
any material asset loss nor lead to any interruption to production
lines.

Based on our assessment, during the Reporting Period, the
related damage, repair expenditures and insurance costs incurred
as a result of extreme weather events (representing physical
risks), as well as the capital expenditures invested in pollution
reduction initiatives (representing transition risks), have all been
incorporated into the Group’s annual budget management
framework. The proportion of such expenditures relative to the
Group's overall operating costs and capital expenditures remained
low and did not have any material impact on the Group’s asset
value, cash flows or overall operating performance.

Given that no substantive physical damage from extreme weather
events was recorded between 2020 and 2024, and noting the
limited impact of this year’s events, the relevant events are not
expected to result in any material adjustments to the carrying
amounts of assets or liabilities in the next reporting period. The
Group will continue to monitor risks associated with extreme
weather events and further enhance relevant risk management
measures where necessary, in order to strengthen operational
resilience and climate adaptation capability.

RE dHE8RELRE (&)

BimRAREGHAEERBEERMBKE
ANFERR -BEMS S2H M E
$m%mmﬁu§ﬁﬂﬁﬂ,émﬁﬁl

HEMNBAXNEESTERMEAFHEERL K
B AREGHAEBLENTEHE T
KK o

RBEHAN BRELMRRENEERE
E%ﬁﬂaﬂ&/kfﬁ Eﬁﬂfﬁﬂjiﬁflﬂﬂmx
BER B EsMPIEXWE N 186
%ﬁﬁ*%ﬁ&ﬂiﬁﬁé%% K&
BAEEGEFETE-

B RBEHAR AR mRKREFME
ERBRR #EXHRRREAA (Y
IR ) - DA R 7% FE H5 R HE PR A BV A
AEAR (AELER) HERARSE
BERREEESRB HEXHIEAKE
ERZ2EMXREAMAMLLHIRE &
o AEHAEENEEEE ReARER
REXBEBRENEATE-

ERNBE_FT_THFEE_T_NFHHEY
*ﬁﬁlﬂmiﬁ%ﬁ%ﬁﬁé?%ﬁﬁ
B REAAFEEHUAKEREAR K
Elﬁ%ﬁ@%#ﬁ$5§ﬁT—ﬂﬁi
HREELAENEAEELREMERXR
HE - AEESHFEEEBHRXAEBR
oA RBEE - SE(CEERARERR
e AL T B B MR R E R T -
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RE #HEakEEHRE (F)

Looking Ahead

With respect to the anticipated financial effects of climate-related
risks and opportunities, the Group has applied the principle of
Capabilities Relief in compliance with the relevant disclosure
requirements of the ESG Code. Conducting quantitative climate
scenario analysis generally requires extensive, long-term and high-
precision underlying data, such as modelling parameters relating
to the impact of extreme weather events on assets and long-term
carbon pricing projections. During the Reporting Period, certain
data remained subject to uncertainty, and some information
could not be reasonably obtained without undue cost or effort.
As such, the Group has not conducted quantitative modelling
or related disclosures for climate scenario analysis during the
Reporting Period. Looking ahead, the Group will continue to
explore methodologies for assessing the financial implications of
climate-related risks and opportunities. We intend to progressively
strengthen our data foundation and analytical capabilities to
facilitate quantitative assessments on financial implications, with
further disclosures to be made as conditions permit.

As the potential financial effects of the climate-related
opportunities identified by the Group are primarily indirect
and highly contingent on external variables, such as policy
developments, market demand fluctuations, and technological
advancements, significant uncertainties remain regarding the
measurement methodologies at the current stage, and current
quantified estimates lack the sufficient reliability and reference
value. Accordingly, specific quantitative financial information
disclosures for these climate-related opportunities have not been
provided for the Reporting Period.

Under the oversight of the Board and the Audit Committee,
the Group has established a systematic climate-related risk
management process. The Board has explicitly incorporated
climate change into its oversight responsibilities and promotes
cross-departmental collaboration to ensure that climate-related
risks are integrated into the existing risk management and
internal control systems. The Sustainability Working Group is
responsible for formulating clear directions for climate-related
action plans and works closely with various business units to
provide recommendations and support on sustainability and
climate-related initiatives, ensuring effective implementation
across the different business units. Identified climate-related risks,
including physical risks and transition risks, will be adopted as
part of the Group's ongoing assessment of climate-related risks
in its day-to-day operations. With the assistance of the Audit
Committee, the Board is responsible for periodically reviewing
the Group’s risk management system to ensure that ESG and
climate-related risks and opportunities are adequately considered
and managed. To mitigate the potential impact of climate-related
risks on operations, the Group has formulated a Climate Action
Plan and is progressively implementing various mitigation and
adaptation measures.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

Climate-related Risk Management Process KREMBEAREERRE

03

Risk and Opportunity
Impact Assessment

[ B BRI R TG

04

Mitigation and
Monitoring

e BR B i

Apply climate scenario analysis to evaluate potential impacts on business

operations and the value chain under different temperature pathways; and

BARKBESN A TRAARBETHEBEERBEERIEELNE
TE IR

Gradually conduct financial quantification, once models and databases are

sufficiently developed, to evaluate the potential impacts of relevant risks on

the income statement, statement of financial position, and statement of cash

flows.

FRE RBIEEXNE  BSETHBEON T HEREERE KRR

MBRARAEXRRRERERNEBEELE -

Develop appropriate management measures to address identified material
climate-related risks and opportunities, enhancing business resilience;

ST 3R B B R SRR AR B R e M58 I TE AR FE R0 B IR HE 0 - DARRTH RIS R

Incorporate climate-related risks into the Group’s overall risk assessment
framework according to their potential impact and likelihood, and prioritise
them relative to other types of risks; and
HREHARRREBEEXERERELNRERMATEEEERE R (G R
FoUWREAMBRERETELESEF &

Conduct continuous follow-up, monitoring, and management based on
periodic reports submitted by subsidiaries.
ERNZMBARMNERBRESETHERE LARER-
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RE dE@RELAKRE (H)

Unless otherwise stated, the Group estimates GHG emissions of
the relevant operations based on the calculation methodologies
for Scope 1 and Scope 2 emissions set out in the Guidelines to
Account for and Report on GHG Emissions and Removals for
Buildings (Commercial, Residential or Institutional Purposes) in
Hong Kong (2010 Edition) issued by the EPD and the Electrical
and Mechanical Services Department of Hong Kong (“EMSD"),
the GHG Protocol: A Corporate Accounting and Reporting
Standard, and Appendix 2: Reporting Guidance on Environmental
KPIs under the Stock Exchange’s How to Prepare an ESG Report.
During the Reporting Period, the sources of Scope 1 and Scope
2 emissions remained consistent with those of previous years,
covering the Hong Kong Headquarters, the IMM Business and the
Specialised Machine Business.

Scope 1 direct emissions primarily comprise gasoline and diesel
consumed by the vehicle fleet, diesel used by forklifts, natural
gas consumption, and fugitive emissions of hydrofluorocarbons
(HFCs) and perfluorocarbons (PFCs) refrigerants from facilities.
These emissions are calculated by multiplying fuel consumption
by the corresponding emission factors and global warming
potential values. The emission factors are primarily referenced
from the 2006 IPCC Guidelines for National GHG Inventories
and the global warming potential values set out in the IPCC Fifth
Assessment Report. Scope 2 energy indirect emissions mainly
arise from purchased electricity consumption and are calculated
based on electricity consumption multiplied by the relevant
regional grid emission factors. The electricity emission factor
for the Hong Kong Headquarters is referenced from the latest
emission factors disclosed by CLP Holdings Limited (“CLP") in its
2025 Environmental, Social and Governance Data Book. For the
Reportable Segments located in the Chinese Mainland (including
the IMM Business and the Specialised Machine Business), the
calculation adopts the national average grid emission factor
published by the Ministry of Ecology and Environment of the
PRC in the Announcement on the Release of the 2023 Electricity
Carbon Dioxide Emission Factor (“2023 National Average Grid
Emission Factor”).
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

During the Reporting Period, benefiting from the stable operation
of the photovoltaic systems installed at production plants and
the progressive replacement of diesel-powered equipment with
electric equipment, the Group achieved a steady reduction in
carbon emissions compared with the 2024 baseline level:

Ja.03%

compared to 2024 baseline level
BT MFEEKF

wm-. 206.43

tCO,e
BM_S{RER

The Group continues to track and disclose Scope 3 GHG
emissions, initially focusing on emissions associated with paper
consumption, water consumption and carbons emissions from
business travel by air. During the Reporting Period, in order
to further enhance the transparency and comprehensiveness
of climate-related risk management, the Group conducted an
assessment of Scope 3 emission sources with the assistance of
external professional consultants and formally expanded the
Scope 3 accounting boundary.

With reference to the GHG Protocol: Corporate Value Chain
(Scope 3) Accounting and Reporting Standard, the Group has
significantly expanded the accounting scope from the original
categories of paper consumption, water consumption and
business travel to include purchased goods and services, capital
goods, fuel- and energy-related activities (not included in Scope
1 and Scope 2), upstream transportation and distribution, waste
generated in operations (such as plastics, food waste and metals),
and employee commuting. Through this systematic update, the
Group has reviewed and refined the calculation methodologies
for value chain GHG emissions to cover a wider range of emission
sources, thereby establishing a more comprehensive and accurate
carbon footprint assessment framework.

RE dHE8RELRE (&)

RBEEHARN XEREERE LRELRH
REET UREFUEHRENKRA
RMRE AEBENBRENER T N0
FEEKFERTRI TR

N

compared to 2024 baseline level

BT NEEEKE

ame 3,920.28

tCO,e
BM-_S{RER

AEEFEERY RERE = REREH
BNEBRERRRE RRKERBBELT
FALOMITATE NN -RNRERA
RE-SRARGHEBERREENERAE
HREME AR BE LI EE X B E O 5B
T HEHBE=PRRET TG LERX
BAEZEER-

2ROAERARBEHA TS oXEER
(BE=)SFEBERE) AKECDH
REGELRANMKERE RKELRAK
ZR-ABERZEXEZECBERMER
BBERNEY MERERMEREE (RN
ANGBE-—R&EE ) FHERREX &
BRELANED (MEZRE BHREkeB)R
BEBY -BBURRFENEN AKHE
B RUE(TEEREERBHENRD
ZETE AREEMZ TR - X
BAEE BB EN MR AT EER -
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RE #HEakEEHRE (F)

Scope 3 GHG emission categories relevant to the Group

BASEERBNEE =BEREHRER

Source Category

PEHUR 2 8

Description of Emission Sources

BE RO 5 A

Calculation Method and Emission
Factors (EF)
STEHAREREF

Category 1: Purchased
goods and services

BA BERRE SRS

Category 2: Capital goods
HA2 : BEXREY

Category 3: Fuel- and
energy-related activities
KA 5I3 - MR AN RE IR A BEE

D)

Category 4: Upstream
transportation and
distribution

R4 - Ry B s AN A X

Procurement of raw materials, consumables,

spare parts, core components from
external suppliers, along with GHG
emissions arising from freshwater

treatment and supply services provided by
third-party institutions for production and

operations.

EERSEBRETRAINIHERREBANZ
BRVHBRER  BREt woZEet
AR 1 56 = 77 B SR R Rk B 72 L R iR

RSl B R =R A HEM -

Investments in fixed assets, including
production and lifting equipment,

operational vehicles, and IT infrastructure.
SEEBERE FEEHRIT XEBEZETE

BERE-

Upstream emissions from the extraction,
production, and transportation of fuels,
alongside transmission and distribution
(T&D) losses from purchased electricity.

AR ER - A E BB HIBIE T M LRI

UEINBENEREBIETHNEL-

Emissions from transportation and
distribution services purchased from

third-party logistics providers, primarily

for delivering products to customers
or designated locations. Upstream
transportation of raw materials to the
Group's production plants is already

considered in the emission factors applied
in Category 1 and is therefore excluded

from this category.

[ 56 = 77 W) B B 2 & & B A ik IR A5 P
EREIN T EERSEMERERP X
BEME BV EXEAEBLEERE
WL EBTERE B2 REMN KA

T R REREREEFE -
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Spend-based/activity-based method
RAZEZE/TESEEE

EF source: U.S. Environmentally-
Extended Input-Output (USEEIO)
model emission factors, unit electricity
consumption for freshwater treatment
disclosed in the Water Supplies
Department Annual Report 2024/25,
electricity emission factors from 2025
Environmental, Social and Governance
Data Book of CLP, and 2023 National
Average Grid Emission Factor

P EFHOR : EBEIRBEREAE
AR AY (USEEIO) BE A F ~ BB KB E
(ZZEZNEZRAFFH) AEHEN
BEMNRKEEHERE FE(ZT
“HERR HeRERBUEM) 2
BHBRRAT —E-=F2HFH
BHBEREAEF

Spend-based method

HAZHE

EF source: USEEIO model emission
factors

PR F 3R : USEEIO BER A T

Activity-based method
HRESEBE

EF sources: IPCC Guidelines, IEA
Emission Factors Database
EHRAFHR: IPCCRFREZERES
BIEE  IEABEREEE

Spend-based method

RS HE

EF source: USEEIO model emission
factors

BER A F 3R : USEEIO BE iR A T
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RE dHE8RELRE (&)

Calculation Method and Emission

Description of Emission Sources

BE RO 5 98

Factors (EF)
FEHARERETF

Category 5: Waste
generated in operations

RS B EBPELNEY

Category 6: Business travel

Bhl6 MBS EIR

Category 7: Employee
commuting
B|R7 - EERY

Emissions from the transport and disposal
(e.g. recycling) of non-hazardous waste
generated during production and o
operations (including waste paper, plastics,
kitchen waste, metals and others), as well
as emissions associated with wastewater
treatment.

HFEREERETEANFEESED (B
BB B 2BERAM)ERKT
MR (FAEI) B A E IR B - LA RO K
BRIBBIZ MR R BE AR -

Emissions from employee air travel for .
business-related purposes during the
Reporting Period. 3

EERWMERAREBF LM KAOMZE
EIRAEEMBENR-

Emissions from transportation used by
employees for travel between their
residence and the workplace (offices or
production plants).

REEBREMETIEME (RAZEXEE)
FrfE AR @I AEEMBEM-

Activity-based method

KRG BB E

EF sources: United States
Environmental Protection Agency (U.S.
EPA) Emission Factors Hub, wastewater
treatment emission factor disclosed

in the Hong Kong Drainage Services
Department Sustainability Report
2023/24; and emission factor derived
from wastewater treatment electricity
consumption referenced in Synergistic
Evaluation of Carbon Emission
Reduction in Urban Wastewater
Treatment, combined with the 2023
National Average Grid Emission Factor
PER A FHOR - ZBIRIRE BERUREL
& #}HE (Emission Factors Hub ) ~ &5
RBB(CE_ZE_UFAFER
&) #EEr)5KEEABEENE
F A RBE GRS KB 1R 1% Rk
Manarfl) P EE 2 )5 /KEEERIL
HEE—_Z_=2BFHENHEREA
THAEMRGHERET

Activity-based/distance-based method
RAFEESHIE B

EF source: ICAO Carbon Emissions
Calculator

PR A FHOR - BB R A=A
MRHE GG E T A

Activity-based/distance-based method
RAE B BRI BE A

EF source: China Product Life Cycle
GHG Emission Factors (2022)

HERE FHOR - R B 2 A an B AP
RERBHREH (ZZ__F)
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE #HEakEEHRE (F)

The following categories are excluded from Scope 3 calculations A NERIEEKEE NEH  KEREHE
for the Reporting Period due to business nature, data availability RHKEAEEE - RBREHRNE KA A
limitations, and materiality considerations. The Group will &EBE=:tE AEEEHE T EHHEEER
continue to evaluate data availability and methodologies HWEIEASUHEGEE L BF S8 E
for relevant categories and progressively refine the Scope 3 Z=#HEF MK EEHE -

accounting boundary and disclosure.

Source Category

PERUR 2 8

Reasons for Exclusion from the Reporting Boundary

ARAABERBRANER

Category 8: Upstream leased
assets

BR8: EHEERE

Category 9: Downstream
transportation and
distribution

FE RO - TN b7 48 8 AN B ik

Category 10: Processing of sold
products

BRN0 - HEEMMMT

Category 11: Use of sold
products

BRI - EEERNER

The Group accounts for carbon emissions using the operational control
approach. Emissions from all upstream leased assets have been included
under Scope 1 and Scope 2; therefore, no additional disclosure is made under
Scope 3 to avoid double counting.
AEBERLERTEREMBER A LHEEEEHFMACHABE—H
HE - WEFNHEE=FEREHE-

For products sold by the Group, including injection molding machines,
extrusion lines, rubber injection molding machines and hydraulic press,
transportation and distribution services are primarily arranged by the
Group's business units or subsidiaries. The associated emissions have been
consolidated and accounted for under Scope 3 Category 4.
REBEEEZTEH BEHEK KBIGTREK B EER  HiEH R
ZRB I EHASEEBEMNMBRRAZH - HEERER —ZENEE
=554 -

The Group's products mainly comprise end-use production equipment that
is directly put into operation by customers after purchase; therefore, this
category is not applicable.

AEBEERTERKREERE SPBARERRALE BN TEA -

Emissions depend on customers’ usage patterns, operating conditions and
energy sources, for which data is currently limited. Given the long lifespan of
the Group's products and the high level of uncertainty associated with energy
usage patterns, estimation would require significant assumptions and may
not yield sufficiently representative or reliable results. Therefore, no disclosure
is made for this category for the Reporting Period, while efforts are underway
to improve our product energy consumption estimation models and explore
the feasibility of collaborative data collection with customers to enhance
future disclosures.

MHEEBEREURR E P AER ETIRG KRR - B AIBRERIIRR -
ENAEEERNEASTRREGRERRA TSR THE L  HE G
HEABAERR RERBURHARKERAISEHENEE At A&E
R E AT R AR TR Z R RV HEBUE - B MBS E B L EmEREERE
VHRREEFBEREBIENRITH IR RRBEEN M-

116 CcosMOs MACHINERY ENTERPRISES LIMITED i & 24 /R A 5



Source Category

PERUR 2 8

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

Reasons for Exclusion from the Reporting Boundary

ARAABERBRANWER

Category 12: End-of-life
treatment of sold products
BRN2 - BEEmE MR R IR

Category 13: Downstream
leased assets

BR3: THEEEE

Category 14: Franchises
BR4 AT E R
Category 15: Investments
A5 /R E

During the Reporting Period, no records related to the end-of-life treatment
or product recalls of sold products were identified.

RBERR ARELESRECEERRERELCEERE D ZEBELCHEK-

Leasing is not a core business of the Group. After assessment, its revenue
and emissions are not considered material to the Group and would not be
cost-effective to quantify, and are therefore not included in the Scope 3
accounting for the Reporting Period.

HEWIAEENETEXEL KA EEWRENEHAEERETASTE
MATFERAMGHRE HREHRNETMAGE =2 E -

As the Group's business model does not encompass franchising arrangements
or related financial investment activities, these categories are not applicable
to the Group.
REBZEBERA NS REFRLEEIERSRREETE BB TE
RARALER-

The significant portion of the Group’s GHG emissions is A&EBENAIMHEEREHBRERNEE
generated across its value chain. Within the defined reporting $#-RBEHAN - FEFEAMZEER T £
boundary for the Reporting Period, the Reporting Segments’ RO BHNHABE = EEZREHREE2

Scope 3 GHG emissions accounted for 76.19% of the Reporting  ZB 424X @ i A176.19%  E 7 - EB.fszt

BEREBHBURZERN A EEBRERN

86.92% °

Segments’ total carbon footprint. In particular, the major Scope
3 GHG emission sources are Category 1, accounting for over
86.92% of the value chain emissions.

E_hFEHECHHEZS

‘-‘"k

2025 Breakdown of Scope 3 Emissions 7 i

(1.45%)
Category 5 Waste generated
in operations
fBR 5 EEPELNEY
149.56 (1.12%)

Category 6 Business travel

H7 6 IS EIR
119.63 (<1.00%)

781.60 (5.87%)
Category 4 Upstream
transportation and distribution

R4 ErBERMALE

295.67 (2.22%)
Category 3 Fuel- and
energy-related activities

By Category
(in tCO,e)
B
(MM =g tiE &)

KERI3 RE R B AR RS Category 7 Employee commuting
53 MR FIRe R RS E B P17 1B B
(1.58%)
Category 2 Capital goods (86.92%)
HRl2 EXREY Category 1 Purchased goods and services
1 BE AR MRS
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE HERERERSE (H)

To better understand the impact of climate change on our
operations, the Group has established climate-related metrics
to monitor its progress in managing climate-related risks and
opportunities. The Group will continue to refine these metrics,
and will regularly disclose and monitor them to track the
effectiveness of adaptation measures implemented by each
Reportable Segment, further enhancing the its risk management
processes. For other performance measures and metrics, please
refer to Appendix 1: KPI Overview.

To comprehensively enhance resilience to climate change and
fulfil our environmental responsibilities, the Group has established
GHG emission intensity target and closely monitors progress
towards achieving this target. In addition, we continuously refine
and expand the scope of indicators and target monitoring to
ensure that our monitoring practices remain aligned with the
Group's development objectives and industry best practices.

GHG Emission Intensity Target:

REFMTHERIEECHEERMTRNY
Z AEEEHEREMAERES UERAN
SEEE IR R ADRE A R R 8 00 m A
R-AEBEHUSEBESETHERLE X
EHEBEMENERE BEAEHE 2R
DEBERERAOKY LE - FTEAE
BoEREERE HMBBEAERKRER
ERF RS — (BAREBEREE) -

ATEERABERRECHAELET
REEF ASEERILAEERBHENRT
EER ZUENERSHEEFTNEER 1L
S BB EREMBER S EREZERER
ERHE ABARER TFRANEEMNE
REBMTEANKEERRRE B

Using 2024 as the baseline year, the Group aims to reduce its Scope 1 and
Scope 2 GHG emission intensity by 5% by 2030.

BEREBHRZERR:

U-E2_NMEREE FARENFE-_S-SFASEE-—NHEE_BEREBHERK

HEMREK 5% °

2025 Target Progress

Scopes 1 and 2: GHG emission intensity

HE-N_BREREBHEREE:

4.52

tCO,e/HKS million sales
M__S{tHEE SEEBTHERH
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compared to 2024 baseline level
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

(V) Next Steps

Facing the challenges and opportunities posed by climate change,
we recognise that quantitative assessment of potential financial
impacts and scenario analysis requires sophisticated data models,
scenario assumptions, and cross-departmental data integration.
Given that our climate-related data collection systems are still
being enhanced, and that there is significant uncertainty in
quantifying the financial impacts of anticipated climate-related
risks on our financial statements, the Group has adopted a
gradual, stepwise disclosure approach.

Looking ahead, we will work closely with the independent
ESG consultant to strengthen our climate data collection and
analytical capabilities, supporting the development of more
precise scenario analysis and financial impact modelling. In the
upcoming reporting, we will initially focus on quantitatively
assessing the physical climate resilience of the business models
under different climate scenarios, including identifying the
proportion and value of assets most exposed to physical risks.
Once the financial models and databases for transition risks
mature, we will further disclose quantitative financial information
related to transition risks.

The Group has not yet implemented an internal carbon
pricing mechanism, and climate-related metrics have not been
incorporated into the current remuneration policies. We will
continue to monitor market practices and periodically review the
applicability of relevant policies at the Board level to ensure that
the Group’s climate governance framework remains aligned with
its long-term sustainability plan.

RE dHE8RELRE (&)

(V) F—2T

T 1 5 M B L P75 2R A0 Bk B B 8B - 3R P9
RAMBHRIEEARERNTFTEEN
BFERESEAITE REMNBUREL
BEBRRIXELBEHDBFIBERS -ERE
AREABEEEERGERESEF A
LREAERREMERROARELY
EFERSNTHEEE AKERNT D
B B % BB SRS

AE - HMBEBIESCEREZAIE T
EREBEEREEDNEN UESRY
FRENBEOMEYBEENTRER-
EREBRET RALKEEHRECEN
HEBBEAETARKER THYERR
P ERBNEZIXVERBTENE
ELPIke@ FEURERAEYEELR
RBBEERAR RASE - T HREEL
REERHELCHHEFEEM-

B AT AN 5 B AR B i R BPAR E B F] - |
REBEIEZR R RAA B AT A BB -
PR EREIMISED IhHEESEH
EREARRNERE UBERAKEN
RIREARBERPAFEER RS
_ﬁ"
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE HERELARE (K)

EMPLOYEE WELL-BEING

Guided by our corporate philosophy of “being people-oriented and
pragmatic, and continuous learning”, the Group maintains a highly
efficient workforce with caring interpersonal relationships. We
are committed to providing a safe, healthy, and positive working
environment, while attracting and retaining talent to lay a strong
foundation for the Group’s long-term sustainable development.

Happiness Index Foundation (2021 — 2025)

SO

Workforce Overview

As of 31 December 2025, the Reportable Segments had a total
of 796 employees.

2025 Employee Overview

676 84.92% 120 15.08% 446 56.03%

EE®L

AEEERT [AARS  BEER FHERE
MEEEBEER RMAZEERSEE SR
B EEREZEEABERKS BN
iz 2 BERERGIERE BF
W RBEAS AAKBERHAFEER

We continued to be awarded the “15 Years Plus Caring Company Logo” under the Hong
Kong Council of Social Service's Caring Company Scheme (2007 - 2025)

FEMEERBRBLERBHE (BARBIEIFENISFPIUsER (ZERLE-F-RF)

We were also awarded the “5 Years Plus Happy Company Logo” by the Promoting

AEEMTEESHREEHE SR FSFPlus[BOLE I KK (ZBE=Z—FE-B-1F)

EBEHR

BE-—T-R8+-A=+—0 28BS
HHBE76ZEE -

—E-EFEAMR

197 24.75%

Male
Bt

Female Age 31 -50
7 s
E+5x

By Gender
g ez lE-b)

2025 Employee Turnover Overview

42.37%
30 or below
=+pRsk
AR

By Gender
g ek
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Over 50
At E
By Age
RERED

15319.22%
30 or below

=FEREAT

CEC—RFEESGLAEE

Age 31 -50
E‘f‘:%}:z?:
RERE D

' 17.80%
Over 50
At+mE




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

The Group is committed to safeguarding employee rights and
ensuring compliance with applicable labour laws and regulations.
The Group has formulated a series of human resources policies,
which are stipulated in subsidiary-specific employee handbooks,
internal notices, and code of conduct, applicable across its
respective business units. Each subsidiary maintains its own
employee handbook tailored to its business operations, while
adhering to common group-level principles, with policies covering
recruitment and promotion, compensation and dismissal, working
hours, rest periods, other benefits and welfare, as well as
training and development. Further details are elaborated in the
corresponding sections. The rules and regulations set out in those
publications are in line with the applicable laws and regulations
in Hong Kong and the Chinese Mainland, including the anti-
discrimination ordinances (e.g. Sex Discrimination Ordinance
(Chapter 480 of the Laws of Hong Kong)), Employment
Ordinance (Chapter 57 of the Laws of Hong Kong), Employees’
Compensation Ordinance (Chapter 282 of the Laws of Hong
Kong), Occupational Safety and Health Ordinance (Chapter 509
of the Laws of Hong Kong), Company Law of the PRC, Labour
Law of the PRC, Labour Contract Law of the PRC, etc. In 2025,
there was no material breach of or non-compliance with these
applicable laws and regulations by the Group.

The Group has implemented all practical measures to ensure
applicants’ lawful employability in compliance with the relevant
laws and regulations of Hong Kong and the Chinese Mainland,
and in line with the Provisions on Prohibition of Child Labour of
the PRC and the Law of the PRC on the Protection of Minors,
it strictly prohibits the recruitment of individuals under 16
and all forms of forced labour. We request new employees to
truthfully fill in their personal information in the personal data
form and provide identification documents and/or a working
visa (if applicable) to the human resources and administration
department of the Group (the "HRA Department”) in a fair and
equitable manner and also under legitimate procedures. These
procedures include but not limited to verification of identity to
prevent the Group from employing illegal workers. During the
Reporting Period, the Group was not aware of any breaches of or
non-compliance with applicable laws and regulations in relation
to child labour and forced labour.

RE dHE8RELRE (&)

AEERNRERBE#D BARETERN
BTAREERH - AKREEHE—RINAN
BRBE Lo RERNEHBARNEERF
fit-ABBERTATF ERAREEH
EBEML-ZSHBARBOBSHEERKE
EMRNEETM AREREEEERN X
BRA BERERBERET  HH M EE-
TYERF B KRBT - AR A8 - A B35
JEEREFHE - HEANINYESEP
B LA TSN R BRI RER
BRTREAMEBERERY BRI
ARG (Blan CERRAR GO (FBAEDS
480%) ) ~ (EBIES) (BBEHIFESTE) -
(REHEKRN) (FBEMF2828) - (B
Xz RREFEE) (FBEHIFS5095)
(FERARNE) ~(FEEEE) & (FEE
BERE) SMHEE- R_FT_0F &K%
BYBBARBRIPETRZZEANERR
Bl

AEBEERBMAAIITHHE AERERE
BEXE BREERTEAMBBEIER
MO YR EBE(PBEZEERETRE) &
(PERKFAREER)  BERE TR
ATALRAEAFEABES T HFIZK
MABEBEEERBATRAERAERF BE
ERBAAEBRKRE LRAAEEANERK
THES (TABRBDRES HEAM RS
FTERZE (ER) HEEFEEERR
REZEES D A EASBERRAIEES T -
MRBEBA REE W N ABEMAE KL
BT EMBERNE T RORHIS TEAEERR
e
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE #HEakEEHRE (F)

The Group respects personal data privacy and strictly enforces
confidentiality protocols to protect the personal information of
all employees, thereby safeguarding their rights and interests.
As set out in the employee handbook, the Group is committed
to implementing and complying with the data protection
principles and all relevant provisions of the Personal Data (Privacy)
Ordinance (Chapter 486 of the Laws of Hong Kong), and codes
of practice and guidelines issued by the Office of the Privacy
Commissioner for Personal Data of Hong Kong. Employees’
personal data are collected and used for purposes including the
provision of benefits and compensation, payroll administration,
performance evaluation, and promotion.

The Group fosters a diverse and inclusive working environment
and strictly prohibits any discrimination, harassment, victimisation
or vilification in terms of age, gender, marital status, pregnancy,
disability, family status, race, nationality or religion for protection
of human rights. Accordingly, procedures regarding recruitment,
promotion and retention of talents are implemented in
accordance with the principles of equal opportunity under the
Sex Discrimination Ordinance (Chapter 480 of the Laws of Hong
Kong), Disability Discrimination Ordinance (Chapter 487 of the
Laws of Hong Kong) and Race Discrimination Ordinance (Chapter
602 of the Laws of Hong Kong), Family Status Discrimination
Ordinance (Chapter 527 of the Laws of Hong Kong), Law of the
PRC on the Protection of Rights and Interests of Women and Law
of the PRC on Protection of Disabled Persons.

At the Board level, the Board Diversity Policy is in place to attract
and retain talented Directors and to enhance diversity. The
policy promotes a broad range of backgrounds, expertise and
experiences, including but not limited to gender, age, cultural
and educational background, ethnicity, professional experience,
skills, knowledge and tenure, as an essential element in
supporting the Group's objectives and sustainable development.
A summary regarding the Board Diversity Policy and measurable
objectives can refer to the heading of “The Board” of the section
of "Corporate Governance Report” on pages 44 to 47 of this
Annual Report.

Moreover, the Company has adopted a Nomination Policy
which sets out the procedures and criteria for the selection,
appointment and re-appointment of Directors. Such criteria
include, but not limited to, candidates’ qualifications, skills,
experience, independence and contribution to the Board, and
gender diversity of the Board.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

The Group recognises that talent is the core driving force behind
corporate development and is committed to establishing a fair,
transparent, and sustainable human resources management
framework. Accordingly, each business segment develops its
employee handbook and recruitment procedures in accordance
with local laws and regulations and actual operational staffing
needs. The Group generally adopts an “internal priority, external
supplementation” talent recruitment strategy. When filling
positions, the Group prioritises internal talent development and
workforce reallocation mechanisms. This provides employees with
opportunities for promotion, job rotation, and cross-departmental
development, thereby enhancing operational efficiency and
talent retention. When internal human resources are insufficient
to meet staffing needs, the human resources departments
of each business unit recruit talent from the external market
through diversified channels, including recruitment agencies,
media advertisements, campus recruitment, and employee
referral programs, thereby supporting business growth and the
continuous enhancement of professional capabilities.

Employee promotions are conducted in accordance with
merit-based and performance-oriented principles. Promotion
assessments take into account a comprehensive range of factors,
including professional competence, potential, work efficiency,
and enthusiasm, as well as educational background, seniority and
loyalty, integrity, leadership, and interpersonal communication
skills. The Group has established a comprehensive and
quantifiable performance appraisal system designed to enhance
employees’ professional capabilities, overall competitiveness, and
motivation. Performance appraisals are conducted every year, and
the results serve as a basis for the Group to review and determine
salary adjustments. This approach lays a solid foundation for the
Group's talent pipeline and long-term sustainable development.

The Group ensures that all applicants and employees are treated
equally with respect to recruitment, assignment, development,
performance evaluation and reward.

RE dHE8RELRE (&)

AEEAEMAT REXERNZLE N B
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE #HEakEEHRE (F)

The Group is committed to providing fair and competitive
remuneration benefits package to attract, retain, and motivate
talent. Given the differences in labour laws and employment
practices between Hong Kong and the Chinese Mainland,
the Group adopts a tailored, region-specific remuneration
management approach. Each business unit formulates its
compensation structure and benefits arrangements in accordance
with local policy requirements and business characteristics,
thereby ensuring the fairness, compliance, and market
competitiveness of the system. Remuneration for Hong Kong
Headquarters’ employees mainly comprises basic salary, year-
end remuneration, and discretionary bonuses. Remuneration for
employees of the subsidiaries in the Chinese Mainland consists
of base wages, performance bonuses, and various subsidies,
implemented according to relevant appraisal systems. The
Group conducts an annual comprehensive review of employees’
overall remuneration packages, including discretionary
bonuses, to ensure market competitiveness and alignment with
individual performance. The emoluments of the Directors are
determined by the Board based on the recommendations of
the remuneration committee of the Company, with reference
to individual performance, qualifications and experience, duties
and responsibilities, the Group’s performance and profitability,
industry remuneration benchmark, and prevailing market
conditions.

In addition to salary payments, the Group offers a range of
benefits covering medical insurance, an in-patient hospitalisation
scheme and a defined contribution provident fund stipulated by
State Regulators of the PRC, Mandatory Provident Fund Scheme
stipulated by the Mandatory Provident Fund Schemes Ordinance
(Chapter 485 of the Laws of Hong Kong) and other retirement
scheme or other similar defined contribution provident fund have
been provided as retirement benefits to employees in Hong Kong
and the Chinese Mainland.

Employees’ working hours are clearly defined in the employment
contracts and subsidiary-specific employee handbooks. Where
employees are required to work beyond normal office hours or
on public holidays, overtime pay and additional compensation
are provided in accordance with their job descriptions. The
Group strictly complies with the relevant employment laws
and regulations in respect of working hours and rest periods in
Hong Kong and the Chinese Mainland. The Group also provides
employees with a variety of statutory and additional leave
entitlements, including annual leave, marriage leave, maternity
leave, paternity leave, bereavement leave, examination leave, sick
leave, and work injury leave. Employees in the Chinese Mainland
are entitled to other holiday benefits, subject to the Labour Law
of the PRC.
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

To recognise long-term service and outstanding performance, the
Group presents a Long Service Award to employees who have
served for more than ten years and organises an Annual Best
Staff Award to commend employees who demonstrate excellent
performance, a positive working attitude, and dedication. These
initiatives aim to enhance employee motivation and foster a
culture of continuous improvement and sense of belonging.

RE dHE8RELRE (&)

RRERHRBLEFRE  NEBRRS
wmTENEERERYMGE YERFE
BAETRS URFARASH THERE
BELHELENES BILRAEENE
BUEMEERERBNTHEIE KRR Y
NG

During the Reporting Period, a total of 57 employees across the Reportable Segments were recognised with
the Annual Best Staff Award in acknowledgment of their outstanding performance and contributions.

RBEMA EBH A HET2EERRFEEFETR URERELBRALERM-

Internal disciplinary procedures are set out in the employee
handbooks of the subsidiaries to address breaches of the
Group's regulations. Depending on the nature and severity of the
misconduct, disciplinary actions may range from oral or written
warnings to immediate termination of employment. Prior to any
proposed dismissal, the relevant subsidiary is required to consult
with the HRA Department to ensure compliance with applicable
legal and regulatory requirements. Where termination occurs,
we will pay sufficient compensation and entitlements to affected
employees in accordance with applicable laws and regulations.

The Group prioritises the importance of safe workplace practices
and occupational health, and is committed to maintaining a
safe, healthy and productive environment for its employees
across all operations. The Group's occupational health and
safety management strictly complies with relevant local laws
and regulations. Hong Kong Headquarters, which performs
administrative and management functions, complies with the
Occupational Safety and Health Ordinance (Chapter 509 of the
Laws of Hong Kong). The IMM Business and Specialised Machine
Business in the Chinese Mainland comply with national laws,
local regulations, and industry standards, including but not
limited to the Law of the PRC on the Prevention and Control
of Occupational Diseases, and the Law of the PRC on Work
Safety. A series of occupational safety and health policies have
been established for the IMM Business and Specialised Machine
Business, covering clear guidance on the handling of work-
related injuries and equipment-related incidents, the management
of hazardous chemicals and equipment, fire safety, emergency
management and drills, occupational health management, safety
training and the safe operation of machinery.
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RE dE@RELAKRE (H)

The Group has established a tiered accountability structure,
comprising dedicated departments and officers within its
occupational health and safety management system, clearly
defining the safety responsibilities of management, operational,
and frontline employees, to oversee and ensure proper
implementation of safety measures, prevent work-related injuries,
and systematically assess and mitigate occupational health risks.
In addition, we regularly engage professional testing organisation
to conduct occupational disease hazard assessments, analysing
the potential impacts on employees’ health. These assessments
cover indicators such as exposure to hazardous chemicals, dust,
noise, and temperature, as well as the effectiveness of protective
facilities. Additionally, employees exposed to occupational
hazard factors are provided with annual occupational health
examinations to safeguard their health. Meanwhile, the Group
has adopted various measures, such as the posting of safety
warning slogans, installation of safety warning signs and
protective facilities, distribution of personal protective equipment
("PPE”) and regular maintenance of protective and monitoring
equipment, to further reduce the risk of occupational health
hazards at workplace. Employees are required to properly
take and/or wear full set PPE provided by the Group when
handling hazardous chemicals or operating machinery. All
production equipment is subject to strict periodic inspection and
maintenance procedures, and employees are required to conduct
safety checks prior to use. The safety management of special
equipment (e.g. pressure vessels, forklifts, cranes) and specialised
operations (e.g. electricians, welders, forklift operators, metal
cutting) are implemented through rigorous personnel qualification
controls and full lifecycle equipment management, systematically
reducing safety risks in high-risk operations.
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« INn 2025, Jiangsu Machinery has successfully obtained the ISO 45001
Occupational Health and Safety Management System Certificate.

REB-RAE IHEMESKIES ISO 45001 BEREELZ 2 EEEAIE-

In terms of employee protection, the Group complies with the
applicable laws, rules, and regulations governing compensation
for work-related injuries and occupational diseases in Hong Kong
and the Chinese Mainland. These include, among others, the
Employees’ Compensation Ordinance (Chapter 282 of the Laws
of Hong Kong), the Regulations on Work-Related Injury Insurance
of the PRC, the Social Insurance Law of the PRC, the Regulations
of Guangdong Province on Work-Related Injury Insurance, the
Regulations of Jiangsu Province on Work-Related Injury Insurance,
and relevant standards on work injury compensation, to pay
compensation to employee who has suffered from work injuries
or work-related diseases.

126 CcosMOs MACHINERY ENTERPRISES LIMITED #2745 /R 2 5

ERERETE ASEETEERTER
WEBITERBERABENEREZ KA
KRG BRERER (REHBEKEMN) (F
BIEDIF2828) (PETHBREEH)
(PFEHEREE) (BEREIEHRBRIE
) - OL#E THERRIGH) MEETER
EBRE EHBETEXTBRBBEETIE
HENERNEES -



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

The Group maintains employees’ compensation insurance for its
Hong Kong employees in accordance with statutory requirements,
while employees in the Chinese Mainland are fully covered under
the PRC'’s social security system, including protection for work-
related injuries and occupational diseases. In the event of a
work-related injury or occupational disease, the Group fulfils its
reporting obligations to the Labour Department of Hong Kong
or the Ministry of Human Resources and Social Security of the
PRC within the prescribed statutory timeframes, and provides
affected employees with compensation and medical support in
accordance with applicable laws and regulations. Reportable
work injuries refer to work-related accidents resulting in an
employee’s incapacity for a period exceeding three days in Hong
Kong, as defined under the Employees’ Compensation Ordinance
(Chapter 282 of the Laws of Hong Kong), and the number of
days as prescribed under the Regulations on Work-Related Injury
Insurance of the PRC.

RE dHE8RELRE (&)
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Unit

B 2025 2024 2023
Number of work-related fatalities Case
HTERBENRGEIINTE T~ 0 0 0
Rate of work-related fatalities %
B3 T {E4R BE & B an B L R ERald 0.00% 0.00% 0.00%
Number of work injury incidents Case
TEHEEHRTRE T 8 7 8
Number of working days lost due to work Day

injury incidents

ATHEEAIEBRR H £ 309.0 358.5 265.5

The Group places a high priority on employee health and safety
and continues to treat safety training as a key area of focus.
Therefore, we provide orientation training and ongoing safety
training particularly to those stationed in workshops and on
production lines, to raise their occupational safety awareness and
help mitigate the risk of accidents. Employees engaged in special
job duties, including electricians, crane operators, welders, and
forklift operators, are required to comply with applicable safety
operating procedures and relevant regulatory requirements.

e To strengthen employees’ safety awareness and incident
prevention skills, Jiangsu Machinery held a safety
management training on 13 September 2025, led by a
nationally registered safety engineer. The training integrates
real-world production scenarios to enhance employees’
understanding of production safety responsibilities and
relevant regulations, while improving their operational skills
and risk identification capabilities.
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In addition to routine safety training, the Group organises various
emergency drills and practical exercises on an annual basis to
strengthen employees’ risk awareness and emergency response
capabilities. These emergency drills and exercises cover a range of
areas, including hazardous waste management, lifting operations,
forklift operation, general industrial solid waste management
systems, bench fitting skills, and various potential emergencies
such as fires and chemical leaks. During the Reporting Period,
three subsidiaries conducted various drills:

e Donghua Machinery and Dekuma jointly conducted a fire
safety evacuation drill on 27 November 2025. The drill
simulated a fire caused by improper electrical use in an
office building and was carried out in accordance with
Production Safety Incident Emergency Plan, including
evacuation, roll call, fire extinguisher use, and fire response
verification, enhancing employees’ ability to respond to
different fire scenarios.

e Jiangsu Machinery carried out a confined space drill on
19 September 2025 at the spray painting workshop,
simulating a gas poisoning incident. The exercise involved
alarm detection, activation of response procedures (oxygen
assessment, ventilation, PPE), and rescue/medical assistance.
Post-drill review validated the robustness of emergency plan,
reinforced team coordination.

The Group also places emphasis on the safety awareness of
office-based employees. Occupational health and safety training
is provided to office-based employees in Hong Kong and the
Chinese Mainland to promote awareness of office workplace
safety. During the Reporting Period, Hong Kong Headquarters
participated in a fire drill and a fire safety seminar organised by
the building management office and in collaborating with the
Fire Services Department of Hong Kong, enabling employees
to enhance their awareness of fire evacuation procedures and
familiarise themselves with emergency escape routes.

Fire safety
evacuation drill in
Donghua Machinery
and Dekuma
IR R BB
HEE

128 (osmMOs MACHINERY ENTERPRISES LIMITED  I#is & 24 /R 2 5

AN REBEFRERZERZERLEE
/éiii LADNSR 1R B & 2 B 308 K B S Be B B

CREEREYVER PRMEX XEFR
T”E —RIXEEE EE%;L fE‘I?ﬁz LMSZ
NEFEERRERR
iﬁﬂWvEF’aﬁMﬂ‘%’AﬁEF’aﬂ)ﬁT\ﬂmﬁ%ﬁi

o HREMBLKERER-_ZE-_AF+—A
T EABAETMABENZ2HA
B EREERTEFASIE AL
ﬁ‘{ﬁ%ifz EEWESTERNITH A
e MANEEERA KB EE s HERE
ﬂﬂ?ﬁﬁ,\ﬂgﬂﬂ_ﬂk“<|if‘ﬁ’]ﬁb7}°

o IHERN_T_HAFAATIAEE
RERETEMAZERETE IR
By RE®REAR JE,\\&J*E&@J(%
SRR B B ERE) MR8
SR o JRBRIR BB RT 1 B E TF*‘ qu
S H) AT SE 1% - 30 Hn ok BB 17 1 BE

AEENEERAERENLZEZEH WE

BRFEABERAERE R B ERRR
ZEBEIUNRBARREALZE2EZ - N R
SRR BERN2ERAREE J‘E&E/%S

HB R BE B AORE BB % R R 4R

Fire safety
< seminar in
T Hong Kong
BERES?Z Headquarters
o 2 g 20 25 BB




ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

Development and Training

The Group places talent development at the core of its strategic
priorities. Continuous development training programmes and
courses have been established for all Directors and employees,
encompassing the full value chain of production, operations, and
management. These programmes and courses are designed to
support skills enhancement and long-term career development.
Moreover, the Group has implemented a refined talent
development plan that sets out training structures to provide
internal and external training programmes and courses to all
levels of employees, including managerial staff, general staff and
frontline production workers. These training programmes and
courses include orientation training, on-the-job training, safety
education, on-site training, simulation training and vocational
training, ensuring alignment with competency requirements
across all positions. In light of the rising incidence of fraudulent
activities in recent years, we have intensified workforce training
in anti-fraud awareness and cybersecurity, strengthening
employees’ ability to identify potential risks and improving the
Group's overall operational resilience.

In 2025, the training topics provided across the Group include
but are not limited to:

e Occupational health and safety management
e Environmental management

e Industry knowledge and technical skills

e  Digital and IT skills

e  Orientation

e  Anti-fraud awareness

e legal documentation knowledge

e  Personal development and growth

2025 Employee Training Data

100.00%
11,048.34 hours

Employee Training Rate:
Total Employee Training Hours:
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Strengthening Talent Pipelines and Internal Expertise 381t A 7 fi & 52 po 2B 25 3 S 38

Dekuma launched the six-month “Flying High Training Programme” to strengthen internal trainer capabilities
and build a robust talent pipeline. The programme promotes a learning-oriented organisation by developing
multi-skilled internal trainers and supporting employee growth, while enabling the transfer of technical skills
and corporate culture through a structured training system. The programme begins with a two-day intensive
session incorporating Al-assisted learning, group discussions, interactive activities, and case studies, allowing
participants to gain a solid foundation in systematic training methodologies and theoretical knowledge.
Practical components include guided coaching and one-on-one support to enhance course design, content
development, and teaching skills. The programme has developed 30 internal trainers and 23 trainees,
facilitating knowledge sharing, continuous employee development, and mutual growth between the company
and its workforce.
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Caring for the Employee

The Group recognises the importance of employee well-being
and engagement. Every year, we organise activities and events
to strengthen staff cohesion and promote a positive workplace
culture.

In January 2025, the Group and each subsidiary hosted its own
annual dinner, gathering employees to celebrate the festive
season, which significantly enhanced team cohesion and a sense
of belonging. To celebrate key festivals and show care for female
employees, during International Women's Day, the IMM Business
and Specialised Machine Business launched themed activities,
including a cake decorating workshop, enriching employees’
cultural experience and humanistic care to female staff.
Additionally, both production plants in Dongguan and Wuxi held
a New Year Kick-off Ceremony, boosting morale and fostering a
positive working atmosphere for the year ahead.

Annual dinner
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COMMUNITY INVESTMENT HERE
Supporting Local Community TERLHE

The Group actively promotes and engages in community AEBBEBHESH T L2HEEREZEH XA
activities, aiming to contribute to a cohesive community. As B YRFHEMTRELER -EAHT R
a committed member of the community, we are dedicated to FBEEEHN—E KPR HERKAEAZTEN
delivering meaningful positive impact. Therefore, we actively IEME & £ F It - ﬁzﬂ“ﬂﬁﬁ?@”@ﬁ%%@%
encourage employee volunteering. Our staff volunteer team TITRB -HMHNEEZETIEKTHLEL
regularly takes part in community activities to raise funds and EE® AEFTEZATEEE e M KESE
collect essential items for those in need. JE W n e

In 2025, the Company sustained our long-standing partnership with Fu Hong Society, marking over 17
years as our “Caring Company” partner. In alignment with our corporate social responsibility commitments,
we supported the launch of the “Fu Hong Art Hub”, an innovative platform dedicated to fostering artistic
empowerment and inclusion for individuals with disabilities. This included sponsoring HK$15,000 for the
opening charity event, the “Lights in the Long Night” Charity Piano Recital held in September 2025, which
directly contributed to programs promoting equal opportunities and community integration for persons with
special needs.

RZFB_AF AR TLi*EﬁiTiiFAEL+t¢E’] SERFR  ZRBITERM (BARMAEI ORASE
B -REHEELSE ENAR ﬁzﬁﬁzﬁﬁ%ﬁﬁ?ﬁﬂjﬁﬁ [TRERBME | - —ERBAE AT REEMILEE K
REMEHBNEIFTE -HMEBTI15000ETUXHER_SE_AFNARTHRBEEERY — KRR
Ba| ZENEBEZG HERREEARIBREABRRAAL VISR S RREELE XA EHTE B8R T
AEEHSEHNFERE-

Caring for the Environment BERER

The Group is committed to reducing its environmental impact A&EBEHM OB I LEHRBEERKOTE
and promoting a culture of environmental awareness among WA EE ZHEBRRE#H XL -HMASE
employees. We encourage employees to adopt sustainable #®THER HEEELEGZEEHUR
behaviours through regular communication, employee BEHNHHHELSIE HBHEEETRUFE
participation in green activities, and collaborations with external 4 )E 7 = °

stakeholders.

The Company has participated in the annual Energy Saving Charter co-organised by the
EPD and EMSD for five consecutive years.
LS \ FOAACEMISSHABRERAEBRMEIRIORNFE (HEOE) -

The Company has also been awarded the Hong Kong Green Organisation Certification -
“Energywi$e Certificate” and “Wastewi$e Certificate” organised by the Environmental
Campaign Committee in recognition of the Company’s contribution and commitment to
energy conservation and waste reduction.
ARBTERREDZE N EECCREIRNDRBEIRIBAERE ] URBEEXLD
B 7E 8 8¢ K 0B BE 75 T Y B R B AGRE -

{®)
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To embed sustainable office practices, we regularly share energy-
saving tips via collaborative platform and prioritise reuse of
envelopes, folders, papers, packaging materials, and reusable
bags. Recycling bins are strategically placed throughout our
offices to facilitate waste reduction and recycling, thereby
alleviating pressure on landfills. As part of our broader
community engagement, the Company signed up for “Re-think
Plastic: Volunteer anytime anywhere to help solve excessive
waste issue”, committing to drop off recyclables such as paper,
metals, plastics, glass bottles, certain electrical equipment,
and rechargeable batteries at EPD-run recycling stores. Waste
electrical and electronic equipment is also responsibly recycled
through this initiative.

Additionally, we integrate sustainability into cultural celebrations
to minimise environmental impact and enhance employee
awareness.

it
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During Chinese New Year, the Company participated in the Lai See Recycling Campaign organised by
Greeners Action, collecting used Lai See packets at our offices for recycling. The Company also supported
the Chinese New Year Food Drive organised by Food Grace, collecting surplus festive food and gift boxes for
donation to the needy. Similarly, during the Mid-Autumn Festival, mooncake boxes were gathered and sent to
GREEN@COMMUNITY for proper recycling. These initiatives not only reduce waste but also inspire collective
responsibility, reinforcing our role as a proactive contributor to a greener, more inclusive society.

EREMFHE ARFL28T HARET
BEBN[MNEHRMBERARTE ] K
REAREEFNRHIAHDEER - K2
ARXFHRBEFZFENTEFRMEK
REE] WEERNNBERMEER 18
BTHEAEFTEAL R RARES

IR ARRREASEYXE [RER

[ | O] e ok 1T 2 B B U - 3% TR i T E
A TEHEREY EHMERTREENEER
ERC-BIETAKREEAREARULER
BERENAE-

FE B
Certificate of Appreciation

BB B A A AR T A e

COSMOS MACHINERY ENTERPRISES LIMITED.

78

e 2
HEROIMES
GIVE AN HOUR I
FOR EARTH

)

132 cosmMOs MACHINERY ENTERPRISES LIMITED s & 24 /R A 5

The Company participated in the Earth Hour 2025 on 22 March 2025 by switching off
the lights for one hour to promote energy conservation and sustainable living.
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Extending our commitment to environmental sustainability KRR EHEI - TSGR B oK B A
beyond the confines of our offices, we actively pursue community THEHREE S REDLRINEED
outreach initiatives to broaden public awareness and promote RAATZHREHZEHNR S L HEBL e
collective action on pressing environmental challenges. HEFRITE EE AT IR T RE -

We believe that environmental education is pivotal in cultivating a sustainable future and fostering responsible
citizenship from an early age. On 24 May 2025, Hong Kong Headquarters collaborated with Youth Pastoral
Career Planning Centre to organise a hands-on ESG training workshop for about 40 primary school students.
Through an interactive craft activity involving the creation of koala plush toys, volunteers introduced
ESG concepts in an engaging and age-appropriate manner. The workshop highlighted the importance of
environmental protection, biodiversity, and the conservation of endangered species, helping students develop
early awareness of sustainability and responsible environmental stewardship.
BMREREREFENBEAFBERARRYNEIAREERE
HEZ - R_Z_AFAA-THE BHEELESHE RBEAR
B LEE RON+RNEBERRT -5 EEHHAESG TIET - E
AEERREABOFERY EEEIAEHEBARAR
HRARXNBESGEE S - TIEG MABFARFRE EWEHEM LR
EHERENEEN HBHELERIBUARBEREIREER
)=

Caring for the Elderly and the Vulnerable Families HAERERBERE

Beyond green office initiatives, the Group is committed to BT EBEHEMRABEIN REBITH N
supporting the well-being of elderly members of the community REEHLEAEE LIHRENBAL-
and vulnerable families.

In March 2025, Hong Kong Headquarters supported a traditional
Poon Choi banquet organised by the Promoting Happiness Index
Foundation for elderly individuals and single-parent families. By
sharing Poon Choi, a symbolic dish representing abundance,
unity, and prosperity, the event aimed to spread joy, fulfilment,
and festive warmth to participants. The gathering provided an
opportunity for meaningful interaction, fostering a sense of
belonging and creating cherished memories as the community
came together to celebrate and share happiness.
RCZE_HF=R BEABXFATERTREBEEESRE
EREBRRERPNNAXE - BRI ZTRBESE BREEXNA
X EHEEMS2EEGREBRLEGERE - WRABESREREMR
TAEXRNKE HARATHBR THEAXRAIZ=RNBRETE
TTR2EMOIE-
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APPENDIX 1: KPl OVERVIEW fiz— EREVEELE
Environmental Performance RIBERR
KPIs Unit
HREEYER B 2025 2024
AirPollutant Emissions' @REROABE
Sulphur oxides kg 0.55 0.76
manry T
Nitrogen oxides kg 224.46 240.88
Aaly T
Particulate matter kg 19.66 20.47
BER Y =
GHGEmissions’ and Intensity EERB#HEREE
Scope 1 Direct GHG emissions tCO,e 266.43 277.63
HE-EZRERBHN M-&iREe
Scope 2 Energy indirect GHG emissions tCO,e 3,920.28 4,093.44
HE_fREERERBHR M_atikEs (re-stated &£ E5)
Scope 3 Other indirect GHG emissions tCOe 13,397.82 152.05
HE= At HEREREBHK M_altiEs (re-stated £ & 71|
Category 1 Purchased goods and services® * tCO,e 11,645.53 31.14
BRI BB AR A AR ¢ BM-atikEe
Category 2 Capital goods tCOe 211.60 -
BR2 BREY M_altREs
Category 3 Fuel- and energy-related activities tCO,e 295.67 -
BRI3 ME MR REES M_Sa(iEe
Category 4 Upstream transportation and distribution tCOe 781.60 -
Hhl4 g B AnEd X M-giEs

! Air pollutant emissions are generated from the consumption of petrol and diesel by motor vehicles and forklifts, and are
calculated based on the emission factors provided in How to Prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs published by the Stock Exchange.

225 R BERUE TY R T B A X B E R m S S m P EE A IR IR B X P B (O BB IRIR - g REA WS — e =
RIEARERIERERES) 2BERERSETE -

For details regarding the specific calculation methodology, reference standards, and sources of emission factors for GHG
emissions, please refer to the GHG Calculation Boundaries and Methodology under the “Green Production” section.
E@fﬂ%* BHEMEENABZEREL S ARERREAFRR S28 [ HeEE] EHRAERABEREGRE RS
VEEEEA o

The office of Hong Kong Headquarters is co-used with a wholly-owned subsidiary which engages in industrial consumables
trading business. To more accurately reflect the upstream GHG emissions arising from water processing and supply services
attributable to the Hong Kong Headquarters, the relevant methodology has been refined during the Reporting Period
to allocate water consumption based on gross floor area proportion for the calculation of the relevant emissions. Hong
Kong Headquarters accounts for approximately 71.00% of the total gross floor area, and therefore the related upstream
GHG emissions have been calculated on this proportion. To ensure data comparability, the 2024 data has been adjusted
accordingly using the same basis.

ERAHE-—MREFIXEREREFIEBNEENB LR LARAE B F R R E B &0 R KR 2 8 4 FE AR % P
SIEH ERERBHNER RBEHAEEHHB A2 EHRAE REARELI S BB KEUFEREERE T
BENEHAGEEMEELN71.00% A EEH PR EREBHEMEEZLIGFTE - REREEITLE — T _NFH
BEREREEEREEFE-

The Reportable Segments' Scope 3 Category 1 covers raw materials, consumables, spare parts, and core components
procured from suppliers, with such procurement accounting for approximately 52.06% of the Reportable Segments'
total procurement expenditure. In addition, this category also includes upstream GHG emissions arising from freshwater
treatment and supply services provided by third-party providers.

EROVBHBE=LFINREAHEEFEBORME B BB EIROTHG  ZERBHENE 2| HAHE
©REA52.06% o WM IR M EIERE = A RKEEEMERGMEEN LR EREH M-

~

w
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134 cosmos MACHINERY ENTERPRISES LIMITED  EI#is & 24 /R 2 5



ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE dHE8RELRE (&)

KPls Unit
BRENER B 2025 2024
Category 5 Waste generated in operations® tCO,e 194.23 0.40
BRl5 EERE LN EYS ME_altixEs
Category 6 Business travel tCOe 149.56 120.51
Bhle BB EIR M_fltiEe
Category 7 Employee commuting tCO,e 119.63 -
Bil7 EERD M-gixEe
Total GHG emissions (Scopes 1 and 2) tCOe 4,186.71 4,371.07
RERBAYNE (8E-KZ) M_S{REE
GHG emission intensity (Scopes 1 and 2) tCO,e/HK$ million sales 4.52 5.23
RERBHENEE (8E-—RZ) WM-gtixEs/
BRBETHER
Total GHG emissions (Scopes 1, 2 and 3) tCOe 17,584.53 4,523.12
BERBAERE (BE— k=) WB-altiREE (re-stated 2 E751|)
GHG emission intensity (Scopes 1, 2 and 3) tCO,e/HK$ million sales 19.00 5.41

BERBHRER (BE— ZRk=)

B-&ltiRER
SEERATHER

(re-stated &X & %1|)

Direct energy consumption GJ 14,873.24 15,444.22
EERRES TheEE (re-stated 2 & 7))
Petrol — vehicle fleet GJ 769.84 882.42
AR —EK TkEE
Diesel - vehicle fleet GJ 35.45 53.56
Sm—E K TEREE
Diesel — forklift GJ 504.19 864.50
Kh-NE TEREE

As all waste paper generated by the Group is subject to recycling treatment, the Group revised the emission factor
for waste paper treatment in 2025 by adopting the U.S. EPA’s emission factor for office paper recycling, so as to
more accurately reflect the actual treatment method. The 2024 data have been restated on the same basis to ensure
comparability.
AAEEMEEAEIERNRER AEEER _S_AFAREMAREHENEF AARBERBRRREZTEANRL
AELWERsAF UWELABRMERREFR - — T _MFHBECIRERELESIIARRATLLE
Energy consumption was measured based on the consumption data of electricity, petrol, diesel and natural gas, and
energy conversion factors were referenced from the Energy Statistics Manual issued by the IEA.
BERMEVKIEE N Uh SRR RAREAEETE M RERERELERRERERME BREEFM) -
The office of Hong Kong Headquarters is co-used with a wholly-owned subsidiary which engages in industrial consumables
trading business. To more accurately reflect the resource consumption of Hong Kong Headquarters, the methodology
has been revised during the Reporting Period to allocate electricity and water consumption based on gross floor area
proportion. Hong Kong Headquarters accounts for approximately 71.00% of the total gross floor area, and therefore its
electricity and water consumption have been calculated based on this proportion. To ensure data comparability, the 2024
data has been adjusted accordingly using the same basis.
BEEENE—FHREIREREREIEBN2EMNBARARRLE RELERMEBAL 2 EREHABER  NBS
HANEEHAB A ZEELAR REEAELI > BREEERFEKE - BB LB EBIGAEEEMELT1.00%  FiLEFE
EERFKECEZLIHE - RRARBEILY  — S _NEHIRSIERAREEELAERE-
During the Reporting Period, the energy consumption methodology was adjusted to include self-generated renewable
electricity for self-consumption, in alignment with How to Prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs published by the Stock Exchange. The 2024 data have been re-stated to ensure comparability. For
conciseness, only primary indicators are marked as “re-stated”.
RBEBA ERREEAEFEBERABUMNA S ZERAIBEE N UFEBIAEMEN (WHEERE e kEn
gﬁ] Mgk — - REBRESIEFERES])) 2R _T_MNFHBRLEIARRAILLMYE - BRER  ERE2REFET K
Gl e
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)

RE HERELARE (K)

KPls Unit
HRERER B 2025 2024
Natural gas GJ 1,552.91 1,650.80
RAR ThEE
Self-generated renewable electricity for self-consumption GJ 12,010.85 11,992.94
BEEERABAEN ThEE
Indirect energy consumption — purchased electricity GJ 26,763.03 27,911.14
MEREEE—INEE N TAEE (re-stated &2 E751|)
Total energy consumption GJ 41,636.27 43,355.36
REREE ThEE (re-stated £ E51))
Total energy consumption intensity GJ/HKS million sales 44.98 51.86
HREEERE THEE /BEEETHESR (re-stated £ E5)
Ratio of PV electricity used to total energy consumption % 28.85% 27.66%
HREEEAGEERAFES X BO

Total water consumption m? 85,006.18 94,073.40
BRKE DR (re-stated 2 & 751|)
Total water consumption intensity m*/HK$ million sales 91.83 112.53

BRKERE VAR BEEBTHER (re-stated £ E51)
Waste oil containers and oil paint containers tonne 11.82 11.77
FE AR Kom R 1 1
Others (e.g. waste filter, activated charcoal, tonne 7.44 3.55

waste paint residue and waste rag) 1
Bt (MR BN BRRE RERM)

Total solid waste tonne 19.26 15.32

ElEEmEs A

Total solid waste intensity tonne/HK$ million sales 0.02 0.02

ERENEsnE M/ BREBRTHER
Waste oil tonne 1.40 4.40
& ]

Industrial sewage® tonne 405.00 245.00
TEFK WA

o

©

During the Reporting Period, the energy consumption methodology was adjusted to include self-generated renewable
electricity for self-consumption, in alignment with How to Prepare an ESG Report — Appendix 2: Reporting Guidance on
Environmental KPIs published by the Stock Exchange. The 2024 data have been re-stated to ensure comparability. For
conciseness, only primary indicators are marked as “re-stated”.

RBERARN EREEFEFTEZELHEUMABEERABEE ] UG MEMD (RREBERE HERER
WE M= BB ERBEIURRIERIES) Bk —E-MEHBEEIIABRALLIE - BREZR - EREZHEFIET [
ERTNE

Industrial sewage includes spray painting sewage, cooling circulating water effluent, and detergent sewage. During
the Reporting Period, significant fluctuations in wastewater discharge volumes were observed, primarily attributable to
seasonal climatic variations and changes in production scale. Higher ambient temperatures accelerated the deterioration of
cooling circulating water quality. To ensure operational efficiency and equipment stability, the Group accordingly increased
the frequency of circulating water replacement.

TESKBEEREK BRKERFBEREER RBREHN JSKEREHRABLD T EXZTHERESE LA
ERRARMZE - BEZERR LT RABRIKOKERSEE - BARBEETHERBE L AEBEBERRES T HERK
B S RS K o
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

KPIs Unit
BRENER B 2025 2024
Total liquid waste tonne 406.40 249.40
REEEYRE 7
Total liquid waste intensity tonne/HK$ million sales 0.44 0.30
REEYESEE M/ BREBTHER
Waste paper tonne 21.51 18.33
FEHL i
Plastics tonne 5.70 18.24
il B
Metallic waste tonne 538.08 799.43
cBED i
Kitchen waste tonne 28.00 25.00
T 84 Wi
Others tonne 307.59 333.34
Hith WE
Total non-hazardous waste tonne 900.88 1,194.34
FEEENESE WA
Non-hazardous waste intensity tonne/HK$ million sales 0.97 1.43
FEERMEERE W/ BEBETHESE
Carton box tonne 2.50 1.80
] W
Total carton box intensity tonne/HK$ million sales 0.003 0.002
BEANETE W/ BEEETHESR (re-stated EE 71 )
Stretch films tonne 11.42 11.83
ekl A
Total stretch films intensity tonne/HK$ million sales 0.01 0.01
NERAHERE W/ BEEBBTHESE
Metallic pallets tonne 45.00 36.00
Eal i e s i
Wooden box and wooden pallets tonne 13.00 9.00
ARBRARTERE [
Total metallic pallets, wooden box and wooden pallets intensity tonne/HK$ million sales 0.06 0.05
SEBARE AENAERELHERE W/ BEEETHES (re-stated 2 & 71|
Plastic machine cover tonne 4.32 0
ERHE WA
Plastic-coated carton box tonne 2.04 0
BEAME I8
Total plastic machine covers and plastic cartons intensity tonne/HK$ million sales 0.01 N/A T 3E H
ERRENBEAMBREEEE W/ BEBETHERE

1 During the Reporting Period, the methodology for calculating packaging material intensity was revised. The calculation
formula is: total packaging material used divided by total sales in HK$ million X 100%. To ensure data comparability, the
2024 data has been adjusted accordingly using the same basis.

RIBEHAR BEMBEEZFEFZEELAE -HEAR A BEMHAE BEEE (UBEBBITET) X100% &
BREEALN T WFHE D RAREEELHERE -
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREBHRE (K)

Social Performance HEXRHE
KPIs Unit
BREJER BAL 2025 2024
By gender Male Person 676 637
= RIE 5 B A
Female Person 120 98
Z A
By age 30 or below Person 153 149
RERE D 308K A T A
31 to 50 Person 446 427
31E505% A
Over 50 Person 197 159
5055 A _E A
By employment category Full-time Person 796 735
RERELE S 25 A
Part-time Person 0 0
e A
By location Hong Kong Person 24 22
=i @ &l 55 BB A
Chinese Mainland Person 772 713
R A3 A
By gender Male % 14.79% 10.83%
=T R &l St BOL
Female % 15.00% 7.14%
pegi3 ANk
By age 30 or below % 32.68% 21.48%
REE D 30 AT ANtk
31 to 50 % 10.54% 8.90%
31&E505% Bkl
Over 50 % 10.66% 3.77%
505% A £ =52
By location Hong Kong % 12.50% 9.09%
i (@ & 5 BB AN
Chinese Mainland % 14.90% 10.38%
A A i ANk
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KPIs

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

Unit
B 2025 2024

By gender
=M RIS

By employment category

RERBRIE D

Male % 93.11% 87.00%
B R (re-stated X & 51| )
Female % 6.89% 13.00%
7 AL (re-stated &R &£ 7))
Senior Level % 3.45% 2.74%
BHRAB ERadse (re-stated &L & 51|)
Middle Level % 10.50% 8.34%
FRAB Ao (re-stated &L & 71|)
General Staff % 86.05% 88.92%
— R B AR =R (re-stated &L & 51|)

By gender
BRI RIE

By employment category
RIEFEERNE S

Male Hour 14.45 62.01
S N
Female Hour 10.69 55.99
g3 N
Senior Level Hour 37.63 72.13
SESUNE! AN
Middle Level Hour 17.11 56.22
FRAB N
General Staff Hour 12.53 61.34
—RRER AR N

By geographical region
i[85

Hong Kong Amount 42 42
e A
Chinese Mainland Amount 487 480
H T A3 g

" During the Reporting Period, the calculation methodology for employee training ratios by gender and employment
category was adjusted in alignment with the requirements of How to Prepare an ESG Report — Appendix 3: Reporting
Guidance on Social KPIs published by the Stock Exchange. The 2024 data have been re-stated to ensure data consistency

and comparability.

RBERN ZERI RERERNBDNEESBIIL XA EST AR ERE UFABRI MM (AEERRE LERE
AME -ME=  HERREREERRESD BR - —T_MEFEEBCBILEY - URBRARBIEN —RERAT -
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREBHRE (K)

APPENDIX 2: THE STOCK EXCHANGE ESG Mgk —  BERXAT (RIB-HLERER
REPORTING CODE CONTENT INDEX wETA) RBEZESG
General Disclosures
and KPIs
-REER Description Relevant Chapter(s) Page(s)
BRENEE B ERED BER
General Disclosure Information on: e Green Production 84-119
—BRE (a)  the policies; and GELEE

(b)  compliance with relevant laws and requlations that have a significant
impact on the issuer

relating to air emissions, discharges into water and land, and generation of

hazardous and non-hazardous waste.

BRBRER MKRIMHES EEREEEENNELSMN:

@ BE:R
() BIHETAREATENRBEERROIOER.

A1 The types of emissions and respective emissions data. e Appendix 1: KPI Overview 134-139
PR N AR B PR Mgk — BRBEBETRE

A13 Total hazardous waste produced (in tonnes) and, where appropriate, intensity ¢ Appendix 1: KPI Overview 134-139
(e.g. per unit of production volume, per facility). Mgk — BREMIEELE
FMETASRENES (UEAE) R (NER)ZE (MUBES BN
Hik st E) o

Al.4 Total non-hazardous waste produced (in tonnes) and, where appropriate, e Appendix 1: KPI Overview 134-139
intensity (e.g. per unit of production volume, per facility). Migk— BREWEZHE
MELESEEYEE AEE) R (RER)ZE (WASES BN
Bkt E) o

A15 Description of emissions target(s) set and steps taken to achieve them. e Green Production 84-119
BTN E R RAEI ELARAERN SR - BELE

A1.6 Description of how hazardous and non-hazardous wastes are handled, anda ¢ Green Production 84-119
description of reduction target(s) set and steps taken to achieve them. BELE
HARBEEREZERMNTE  RERAT L AAREREERAEREL
BREFMRBRO SR

General Disclosure Policies on the efficient use of resources, including energy, water and other e Green Production 84-119

—REE raw materials. BELE
BRERER (BIER K REMRME) MEE-

A2.1 Direct and/or indirect energy consumption by type (e.q. electricity, gas or oil) e Appendix 1: KPI Overview 134-139
in total (kWh in '000s) and intensity (e.g. per unit of production volume, per Mgk — BREWEZRE
facility).

BEHENMERR/SMEER (NS J50h) EF2 (U TEAT R
B)REE (MABESBEM BHERMEE) -
A2.2 Water consumption in total and intensity (e.g. per unit of production volume, ¢ Appendix 1: KPI Overview 134-139
per facility). Misgk—: BRENETEE
BRKERERE (WAGEREN BERGHE) -
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General Disclosures
and KPIs

ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

-BEER Description Relevant Chapter(s) Page(s)
HRENER B BHEH AR
A2.3 Description of energy use efficiency target(s) set and steps taken to achieve e Green Production 84-119
them. BEEE
AT LR AR B R RAEIEL B EARRN SR
A2.4 Description of whether there is any issue in sourcing water that is fit for e Green Production 84-119
purpose, water efficiency target(s) set and steps taken to achieve them. BEEE
BHKEERKR LB EMERE AR LR KB@BERAZERE  The Group does not currently face
LB ERERA SR any issues regarding water sourcing.
The Group has not yet set specific
targets for water conservation, but
it has continuously monitored the
performance of water use.
AEEE M FERKRRRE - A&
BERHEHKIENAEER B
BHRAKNRARBETER
A2.5 Total packaging material used for finished products (in tonnes) and, if e Appendix 1: KPI Overview 134-139
applicable, with reference to per unit produced. Migk—: BRENETEE

HARMFAREMHNLE AEHE) R (NER) BEEENEE-

General Disclosure
—RRE

A3.1

Policies on minimising the issuer's significant impacts on the environment and ¢ Green Production 84-119
natural resources. HEEE
BEEITAHRERRABRERERY ENHE

Description of the significant impacts of activities on the environment and e Green Production 84-119
natural resources and the actions taken to manage them. HEtE

HEBEDHRERARERNEAY ERERREREHAY ENTH -

General Disclosure

—RRE

Information on: e Employee Well-being 120-130
(a  the policies; and EERI
(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to compensation and dismissal, recruitment and promotion, working
hours, rest periods, equal opportunity, diversity, anti-discrimination, and other
benefits and welfare.

BREMEME RERES TS BRE TEEE 2l RER

URE B RBHAE:
@ BE R
b) BFEBTABEATENEBEZZRLREA
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREBHRE (K)

General Disclosures

and KPIs
-REER Description Relevant Chapter(s) Page(s)
HRENER Bk FREH AR
B1.1 Total workforce by gender, employment type (for example, full- or part-time), ¢  Employee Well-being 120-130
age group and geographical region. ESRA
RS EREE (M2RAFRE) FRAGN LRSS NES L *  Appendix 1: KPI Overview 134-139
Bisk—: BRESURIRESE
B1.2 Employee turnover rate by gender, age group and geographical region. e Employee Well-being 120-130
BUR FRANRBEANNESREALE ESREL
e Appendix 1: KPI Overview 134-139

Misk— BREERAE

General Disclosure Information on:

—BRE (a)  the policies; and
(b)  compliance with relevant laws and requlations that have a significant

impact on the issuer

relating to providing a safe working environment and protecting employees
from occupational hazards.
ERERMZ2TERERREREERABELRSEN:
@ HER
() EFTHETABERFENRBEZ LAY
&K

B2.1 Number and rate of work-related fatalities occurred in each of the past three
years including the reporting year.

BE=F (BRERFR) BFATITHMABRIL R

B2.2 Lost days due to work injury.
RIGEXIFEEH:
B2.3 Description of occupational health and safety measures adopted, and how

they are implemented and monitored.

RARANBRREEZ2HEE NRABRTRER A

Employee Well-being 120-130
EEREML

Employee Well-being 120-130
ESREML

Employee Well-being 120-130
ESRAL
Employee Well-being 120-130
ESTRML

General Disclosure Policies on improving employees’ knowledge and skills for discharging duties

—BRE at work. Description of training activities.
BERIHESBITTEBEMMB IR NERE - HlFIED -
B3.1 The percentage of employees trained by gender and employee category (e.g.

senior management, middle management).

RUFIRESERN (MRRERE PRERE)EDNRIEEADLL -
B3.2 The average training hours completed per employee by gender and employee

category.

BHFIREREANAD BRERTKZINTIER-
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

General Disclosures

and KPIs
-BEER Description Relevant Chapter(s) Page(s)
BRENEE HE EHER BR

General Disclosure Information on: e Employee Well-being 120-130
—RRE (a)  the policies; and EERIL

(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to preventing child and forced labour.

BB IEET SRS TIH:

@@ HE R
(b) BFHBTABERFENEBEZRAN
HER -

B4.1 Description of measures to review employment practices to avoid child and e Employee Well-being 120-130
forced labour. BB
R R E S B R E T RAMAT -

B4.2 Description of steps taken to eliminate such practices when discovered. e Employee Well-being 120-130
HREERERBEAREREBELAERN SR - ESRL

General Disclosure Policies on managing environmental and social risks of the supply chain. e Responsible Operation 76-83
—REE ERHUEENRERHEABYE - BEEE
B5.1 Number of suppliers by geographical region. e Appendix 1: KPI Overview 134-139
i@ DR ERHEE - Wisk—: BRAERREE
B5.2 Description of practices relating to engaging suppliers, number of suppliers e Responsible Operation 76-83
where the practices are being implemented, how they are implemented and BEff4E
monitored.
Wt EREREEENEN RERTERENNMRERRE A REER
TRERERE.
B5.3 Description of practices used to identify environmental and social risks along ~ ®  Responsible Operation 76-83
the supply chain, and how they are implemented and monitored. BEfEE
A B SR R R ERGNRE R e BB BN U RBBERTRE
BhEe
B5.4 Description of practices used to promote environmentally preferable products e Responsible Operation 76-83
and services when selecting suppliers, and how they are implemented and BEE4E
monitored.
WRERERERREEZARRERRBOEN UREBRTRER
Fike
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREBHRE (K)

General Disclosures

and KPIs

-REER Description Relevant Chapter(s) Page(s)

HRENER Bk FREH AR

General Disclosure Information on: e Responsible Operation 76-83

—REE (a  the policies; and ER4E
(b)  compliance with relevant laws and regulations that have a significant

impact on the issuer
relating to health and safety, advertising, labelling and privacy matters
relating to products and services provided and methods of redress.
ERFREERNRBORRERZ S BE BHERLESENRERS A6 -
@ HE:R
() BFHETAREAZENRBEERAN
Ak

B6.1 Percentage of total products sold or shipped subject to recalls for safety and ¢ Responsible Operation 76-83
health reasons. BEfEE
EEFEERERBRTRZZEREEMMARKN AL -

B6.2 Number of products and service-related complaints received and how they e Responsible Operation 76-83
are dealt with. BEffEE
BREURERRRENRFHEUREEHFZE-

B6.3 Description of practices relating to observing and protecting intellectual e Responsible Operation 76-83
property rights. BffEE
Rt g RRENSEREBNEN -

B6.4 Description of quality assurance process and recall procedures e Responsible Operation 76-83
WtEEmEREREMRWREF - BAZE

B6.5 Description of consumer data protection and privacy policies, how they are e Responsible Operation 76-83
implemented and monitored. BEEEE

HREBEEHRERALRIE URAERTRERTA:

General Disclosure Information on: ¢ Robust Governance 72-75
—REE (a  the policies; and TEER
(b)  compliance with relevant laws and regulations that have a significant
impact on the issuer
relating to bribery, extortion, fraud and money laundering.

BEDLHME B B RAREN:

@ HE R
() BIHETAREATENRBEZRAN
AR

B7.1 Number of concluded legal cases regarding corrupt practices brought against e Robust Governance 72-75
the issuer or its employees during the reporting period and the outcomes of TEER
the cases.
REGBHNHBTASIHESRHIVBEEANBFFARGNHHE RFA

B7.2 Description of preventive measures and whistle-blowing procedures, and how e Robust Governance 72-75
they are implemented and monitored. TEER
HABEELRRER  ARABRTRER -

B7.3 Description of anti-corruption training provided to directors and staff. ¢ Robust Governance 72-75
WM EERE TRANREFE- TEER
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

General Disclosures

and KPIs
-REER Description Relevant Chapter(s) Page(s)
HRENEE B EBRES BERX

General Disclosure Policies on community engagement to understand the needs of the e Community Investment 131-133
—RIE communities where the issuer operates and to ensure its activities take into HERE

consideration the communities’ interests.

BRUHE2EARTREEMAHERENRREEZB DG ZEUEN

HEOHEK-

B8.1 Focus areas of contribution (e.g. education, environmental concerns, labour ¢ Community Investment 131-133
needs, health, culture, sport). HREE
EIEREE (0HE REEE S4I5K BR XL #F)-

B8.2 Resources contributed (e.g. money or time) to the focus area. e Community Investment 131-133
EEISHEMDAER (WEEHRMH) - itERE

Para. 19 An issuer shall disclose information about: e Robust Governance 72-75
E198 (a)  the governance body(s) (which can include a board, committee or TEER
equivalent body charged with governance) or individual(s) responsible ¢ Green Production 84-119
for oversight of climate-related risks and opportunities; and BELEE

(b)  management’s role in the governance processes, controls and
procedures used to monitor, manage and oversee climate-related risks
and opportunities.

BOANRBERBUTIENER:

@ BEEERGEHERRMNEENLERE(TEEESES 258
HEtAERBRE) REANER &

() EERBERANEE EEREERGABEBRAKENEINE &
TREREFPHAE-

Para. 20 Climate-related risks and opportunities e Green Production 84-119
£2088 RIRAHERER K BEEE
Para. 21 Business model and value chain e Green Production 84-119
F21E EBEAMEER BREEE
Para. 22-23 Strategy and decision-making e Green Production 84-119
£22%238 BARE BELE
Para. 24 Current financial position, financial performance and cash flows e Green Production 84-119
F248 ERBBRR MBRRRRLRE BREEE
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HEREBHRE (K)

General Disclosures

and KPIs
-REER Description Relevant Chapter(s) Page(s)
HRENER Bk FREH AR
Para. 25 Anticipated financial position, financial performance and cash flows Regarding the anticipated financial -
$258 BHUBRA VBRARRERE effects of climate-related risks, given
the high uncertainty in quantitative
assessments and limitations in current
internal expertise and resources,
the Group has elected to use
the Capability Relief to defer the
disclosure of quantitative information
and has currently provided qualitative
information only. At present, the
Group is working with an independent
ESG consultant to study financial
quantification modelling, with a view
to enhancing disclosures in the future.
HERGERBRROERTBTE
AEfIrEERE REL A%
REZERNREARMR REERK
BN ERERBLENNRE -8
A AREFEBVESCERTEN B
EALRR AERRIMBE B HE-
Para. 26 Climate resilience e Green Production 84-119
£268 RIEFM BRELE
Para. 27 Risk management e Green Production 84-119
£278 AR ER BEEE
Para. 28-29 Greenhouse gas emissions e Green Production 84-119
£28%2298% BEREHK BELE
e Appendix 1: KPI Overview 134-139
Wsk— BREWEZEE
Para. 30 Climate-related transition risks e Green Production 84-119
£308 RIEHERERER BRELE

Regarding the specific amounts and
percentages of affected assets, the
Group has applied the Reasonable
Information Relief to defer disclosure,
and is currently collaborating with

an independent ESG consultant to
study relevant financial quantitative
modelling.
BRXYERENARERRANL
FEERAAEENERLRRE
Bl Al 1E 5298 1 ESG A A 7t 70 48 A B 75

B
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ENVIRONMENTAL, SOCIAL AND GOVERNANCE REPORT (CONTINUED)
RE -HERERERSE (H)

General Disclosures

and KPIs

-BEER Description Relevant Chapter(s) Page(s)
HRENER HE BRED BER

Para. 31 Climate-related physical risks e Green Production 84-119
£318 RERENEER BEEE
Regarding the specific amounts and
percentages of affected assets, the
Group has applied the Reasonable
Information Relief to defer disclosure,
and is currently collaborating with
an independent ESG consultant to
study relevant financial quantitative
modelling.
BARRYBEENARBLERANL
AEERBARENRREERE
BRI ESBUESC BHME BB B
B{LIRA -
Para. 32 Climate-related opportunities e Green Production 84-119
£328 IR E BELEE
Regarding the specific amounts and
percentages of affected assets, the
Group has applied the Reasonable
Information Relief to defer disclosure,
and is currently collaborating with
an independent ESG consultant to
study relevant financial quantitative
modelling.
BN EEENARSERANL
AEERAAREHELERRE
B Al E SRS ESC BRI R ERET &
BiER -
Para. 33 Capital deployment e Green Production 84-119
£338 BRER BELEE
Para. 34 Internal carbon prices Due to the lack of unified accounting -
£348% NEb T E B standards for internal carbon pricing
and the difficulty in accurately
allocating carbon costs to specific
business units, the Group has not
yet implemented an internal carbon
pricing mechanism.
AABREEBRZ K —RERE B
NRRRARESBEABEBET
AREE B AR A E AR E B -
Para. 35 Remuneration The Group has not yet linked climate- -
#3568 Eall related metrics to remuneration.
ARERANARRGEEERES
B
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General Disclosures

and KPIs

-REER Description Relevant Chapter(s) Page(s)
HRENEE B BFHED ER

Para. 36 Industry-based metrics e Green Production 84-119
#3681 TRER REEE
e Appendix 1: KPI Overview 134-139
Mgk — AREREZRE
Para. 37-40 Climate-related targets e Green Production 84-119
E3712 408 RIEEBRR BEEE
The targets set by the Group have
not yet been validated by a third
party. Our GHG emissions intensity
target has been established based
on a comprehensive assessment of
the Group's business characteristics,
operational realities, and phased
decarbonisation capabilities.
AEEREHEBEANMALE=S
BE-AMMAZRBHNEEE R
RBASENEBFIL EREE
BRRABEBRRIEE D - EhRE T
BHIE -
Para. 41 Applicability of cross-industry metrics and industry-based metrics The Group has considered and applied, -
VALY B ERRTERENER L where applicable, cross-industry
metrics and industry-based metrics
with reference to the GHG Protocol: A
Corporate Accounting and Reporting
Standard, GHG Protocol: Corporate
Value Chain (Scope 3) Accounting
and Reporting Standard, and the
IFRS S2 Industry-based Guidance
on implementing Climate-related
Disclosures respectively.
AEEREBRBEATERLKAE
TERERTERERE U HH2
Z7 (RERBRERATE LD
HRERE) (RERRRERATE:
PREERE (BE=Z)REERER
%) R (BB o w35 2 R 55 5255 -
REMBRE) TEEmER) -
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INDEPENDENT AUDITORS' REPORT

Bl ##7 & 3t F % 6 A R )
HODGSON IMPEY CHENG LIMITED

HLB

To the Members of Cosmos Machinery Enterprises Limited
(Incorporated in Hong Kong with limited liability)

OPINION

We have audited the consolidated financial statements of
Cosmos Machinery Enterprises Limited (the "Company”) and its
subsidiaries (the "Group”) set out on pages 156 to 288, which
comprise the consolidated statement of financial position as at
31 December 2025, and the consolidated income statement,
the consolidated statement of comprehensive income, the
consolidated statement of changes in equity and the consolidated
statement of cash flows for the year then ended, and notes
to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a
true and fair view of the consolidated financial position of the
Group as at 31 December 2025, and of its consolidated financial
performance and its consolidated cash flows for the year then
ended in accordance with HKFRS Accounting Standards issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA") and have been properly prepared in compliance with
the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong
Standards on Auditing (“"HKSAs”) issued by the HKICPA. Our
responsibilities under those standards are further described in
the Auditors’ responsibilities for the audit of the consolidated
financial statements section of our report. We are independent
of the Group in accordance with the HKICPA's Code of Ethics for
Professional Accountants (the “Code”), as applicable to audits
of financial statements of public interest entities. We have also
fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

B M % R RS

BARBMEEERQIARRK
(REEZMA L Z HRA)

=R

ﬁﬁa%ﬁﬂﬁm”w&iwﬁkﬂ%W

%ﬁﬁ”TUEATU&ﬁW%
(TE&ENEAMBRE %Wﬁﬁ%
aﬁﬁ_?_£¢+ A=1+—BH&Ka
MBERRNREBEZB ILFENKE W E
R EAEHRER HAEZEHRNLE
EHERER URBEAMBHRME (&
HREEZGAREEM) -

BRRAR ZEHEAMBERRERERTE
gtMAg ([BEEFMAE])BRHN
(BAYBHRESTER) BEEM R Fi
f Bk E%EK_$_£¢+_H_+—
AREAMBRARBEZRILFE &
SENSEEVBRARESEARE SR XL
EEREBARGI (FB AN F622F
[ CRAMEBI) 1) ZRmEL-

RRER
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INDEPENDENT AUDITORS' REPORT (CONTINUED)
BYLHMEE (&)

KEY AUDIT MATTERS

FRETEE

Key audit matters are those matters that, in our professional MR EF EEILBRERMANZEHNE R
judgment, were of most significance in our audit of the AYWAHGETERENBTIRAETEN
consolidated financial statements of the current period. These =H - ZEZFHERERMBAEREAH
matters were addressed in the context of our audit of the HHEANHLEAERBETEEN ULKHK
consolidated financial statements as a whole, and in forming our T E@HZEEHREEBNER -

opinion thereon, and we do not provide a separate opinion on

these matters.

Key audit matter
HRESSER

How our audit addressed the key audit matter

RANBTNMNERERARETSEHR

Valuation of leasehold land and buildings held for

own use

We identified valuation of leasehold land and buildings held
for own use as a key audit matter due to the significance
of the balance to the consolidated financial statements as a
whole, combined with the significant estimates associated
with the determination of the fair value of the Group’s
leasehold land and buildings held for own use.
BMBANEREELTHNEFHERBREFEE A
REZREHEANSREERNEE N URERTE B
SEEAEETMNEFH AT EEMBENE KRGS -

As disclosed in notes 16 and 17 to the consolidated financial
statements, the Group had property, plant and equipment
of approximately HK$420,038,000, of which approximately
HK$308,857,000 relating to leasehold land and buildings
held for own use was carried at revalued amounts.
BEGAMBRERKTFI6NR7 E£BEHNYE BEN
R 1% 5#9420,038,00058 7T 0 E AR i’7308 857,000/ L 5 A
ME L ANEFAHR REESBAR

During the year ended 31 December 2025, revaluation loss
of approximately HK$42,821,000, of which approximately
HK$42,272,000 was recognised in property revaluation
reserve and approximately HK$549,000 was recognised
in profit or loss. The fair value of the leasehold land and
buildings held for own use was supported by valuations
conducted by independent external valuers. Details of
the valuation techniques and key inputs used in the
valuations are disclosed in note 17 to the consolidated
financial statements. The valuation of leasehold land and
buildings held for own use is dependent on certain key
inputs including adjusted market price per square foot and
capitalisation rate. Changes to the key inputs may result in
changes in the fair value of the Group’s land and buildings.
HE_Z_AF+_A=+—BLFE SHEELY
42,821,000/ 7T * HH14942,272,00078 7T 2 £ ¥) 35 & (i #
"D RE R [ #0549, oooﬁém?t?aﬁﬁq: EER-a AEE LT
%M%%H’] FEERBIIIBEEMETOEESFFHE
B (B P A A 1 &ﬁﬁﬂi%ﬁau)\ﬁ@ﬁ'l%
ﬁ%@ﬁw#ﬁ@ \
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BRHEELHREFHEE

Our procedures in relation to management's
valuation of leasehold land and buildings included,
but not limited to:
BB REE BEAEET W REFHECRET
BIE (BETRR) :

e Evaluating the competence, capabilities
and objectivity of the independent external
valuers;

A SN ER R BE ) EEMFE M

e Checking, on a sample basis, the accuracy
and relevance of the input data used; and
12 B AN 20 B S 4R 25 BT 5 B 10 B A B 1 0
MMM &

e  Challenging the reasonableness of valuation
techniques, assumptions and key inputs used
in the valuation, including the market price
per square foot and capitalisation rate by
comparing it to market evidence with the
assistance of our valuation specialists.
EEEGETAEANBERN BREEE
BANSIEN @%E&fﬁﬁ‘ﬂﬁﬁﬁ%ﬁ’ﬂﬁ%ﬂﬂ
TOEBREMSBRLBRE Y I RROTEM
BRfpE.

We found the key assumptions were supported by
the available evidence.

HAER T EBRREATSHEESFF-



KEY AUDIT MATTERS (Continued)

INDEPENDENT AUDITORS' REPORT (CONTINUED)

BYZHMBRE (&)

BARETEE(E)

Key audit matter

MEETER

How our audit addressed the key audit matter

BB NMEERAERTSHE

Impairment assessment of trade receivables

Refer to notes 25 and 42(b) to the consolidated financial
statements.

F2HEE B EmEM FE25%42(b) °

The Group had trade receivables, net of impairment of
approximately HK$482,647,000 at 31 December 2025.
RZZE_hF+_A=+—H EEENEHERKIE
(BRI 1E) £ 41482,647,000% 7T

We identified impairment assessment of trade receivables
as a key audit matter due to the significance of trade
receivables to the Group’s consolidated financial position
and the involvement of subjective judgment and
management estimates in evaluating the expected credit
losses (“ECL") of the Group’s trade receivables at the end
of the reporting period.

BFIBERNE ZERFBRENEASBRESEE  HHR
BH5RWHKREY SEEEFSUBHARNEENL UNE
Al EEERNBRERRNBRHEEER ((RBEES
BBER S RO TEHEMEIRMEET -

The management of the Group estimates the amount
of lifetime ECL of trade receivables that are not credit-
impaired based on provision matrix through grouping of
various debtors after considering aging and/or past due
status of respective trade receivables. Estimated loss rates
are based on historical observed default rates over the
expected life of the debtors and are adjusted for forward-
looking information. In addition, trade receivables that are
credit-impaired are assessed for ECL individually.
EXEEEERBE RS ERUGRIENRE & 308 ik
AETREHEAETOE REBEEGBERGGTREEER
ENESRKFEN T HRPEEER At ERAXRE
REBAERBSTANELELNE  WREAEEES
ETHB I EEGERENE S EKFIES @RI
HEEHPEEHR-

g 5 BWFRREN G

Our procedures in relation to management’s
impairment assessment of trade receivables
included, but not limited to:
BPRERBZESRWFERENGEZIEFE
B (ERRR) :

Understanding key controls of the
management estimation on the loss allowance
for trade receivables;
BREIEEYHE S RUGRIAEBER BN G
B = 2Pl

Testing the integrity of information used by
management to develop the grouping in
collective basis, including trade receivables
aging analysis as at 31 December 2025, on a
sample basis, by comparing individual items
in the analysis with the relevant supporting
documents;

AREEERRNESREAR THESENE
HHTEN BER_ZE_AFTA=1T—
HE B 5 R WRIA R e o I @ id R AR A
ﬁ?ﬁﬁ$%ﬁ%ﬁﬁﬁﬁ%§ﬁi#ﬁﬁ
LR

Challenging management’s basis and
judgment in determining credit loss allowance
on trade receivables as at 31 December 2025,
including the basis of estimated loss rates
applied in each category in the provision
matrix with reference to historical default
rates and forward-looking information; and
EEEEBR _E-_HEE+-_A=+—8%
EEBHRBHKIAREE BB B E KO KRN
B BREE2ERLENERAELEE Y
%ﬁﬁ@#ﬁﬁﬁ%%%%ﬁ%ﬁ%zmg
B &

Evaluating the disclosures regarding the
impairment assessment of trade receivables in
respective notes to the consolidated financial
statements.
ARG M RRIM TP ERE ZEKR
IR ERT R B RIS o

We found the management’s impairment
assessment of trade receivables were supported by
the available evidence.

HMEE BREHE S ERRFIAREN GEA S
BB S o
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INDEPENDENT AUDITORS’ REPORT (CONTINUED)
BYLHMEE (&)

OTHER INFORMATION

The directors of the Company (the “Directors”) are responsible
for the other information. The other information comprises the
information included in the annual report, but does not include
the consolidated financial statements and our auditors’ report
thereon (the “Other Information”).

Our opinion on the consolidated financial statements does not
cover the Other Information and we do not express any form of
assurance conclusion thereon.

In connection with our audit of the consolidated financial
statements, our responsibility is to read the other information
and, in doing so, consider whether the Other Information is
materially inconsistent with the consolidated financial statements
or our knowledge obtained in the audit or otherwise appears
to be materially misstated. If, based on the work we have
performed, we conclude that there is a material misstatement of
this Other Information, we are required to report that fact. We
have nothing to report in this regard.

RESPONSIBILITIES OF DIRECTORS AND THOSE
CHARGED WITH GOVERNANCE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The Directors are responsible for the preparation of the
consolidated financial statements that give a true and fair view
in accordance with HKFRS Accounting Standards issued by the
HKICPA and the disclosure requirements of the Hong Kong
Companies Ordinance, and for such internal control as the
Directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Directors
are responsible for assessing the Group's ability to continue as a
going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the Directors either intend to liquidate the Group or to cease
operations, or have no realistic alternative but to do so.

Those charged with governance are responsible for overseeing
the Group's financial reporting process.
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT OF
THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether
the consolidated financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to
issue an auditors’ report that includes our opinion, solely to you,
as a body, in accordance with section 405 of the Hong Kong
Companies Ordinance, and for no other purpose. We do not
assume responsibility towards or accept liability to any other
person for the contents of this report. Reasonable assurance
is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with HKSAs will always detect a
material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise
professional judgment and maintain professional skepticism
throughout the audit. We also:

e Identify and assess the risks of material misstatement of the
consolidated financial statements, whether due to fraud
or error, design and perform audit procedures responsive
to those risks, and obtain audit evidence that is sufficient
and appropriate to provide a basis for our opinion. The
risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as
fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

e Obtain an understanding of internal control relevant to
the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Group's
internal control.

e  Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by the Directors.

BYZHMBRE (&)

BRBEHRESFESUBRRNEME

BAPNER RSV BHRREBRES
THEEHRRFHBRMEMWE KRR
ARG AERE YHABRERMER
MR B A RS - B PR RBE L QB R
FAOSHEMRE - ERBEBKERE F it
PASI - 2 A1 B9 3R & T A] A AE oAt AR ik = TR P9
BAIRARENAT HEMEBALA
BEdARZEZREFE -G EREBRESKTHN
RE ETRERBFRR (BBEFER) &
THEFT EX-EXBRRAFTERAE
BEEEIR o BHSRPR AL AT LA B EREF SR B ER Bl 2
MREEBAHEMEBRELAERAEY
BREVBRMREMERBEYERRAE
HE) A FEORTE > BB B R R AR BRI AT R AR
EEK-

BI5 (BABHER) BITBRE  RME
REZHE RBEEERARPRETE
BRI o B AP T

e FAKFEHEAMBRRANKIFL
ERMEHMERERRLER  E
EHEEFRBERARATERRF &
SRELNBEEEZEER/RERMNER
REEMR -ARAFSRERRE B
EOWEER REMRAIEE AR
26 FAMREER AR ERMHER
SEERPR AL E R BORBE I N AR
BYRNEAHERROARRES -

e BMEMERZABWOAMES  URF

RENEZREF BXHREEY =B
SEAMIEHNERERERER -

s HHEFAEHBEELARE ULE
EFfFERtEEREERERT AR -
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INDEPENDENT AUDITORS’ REPORT (CONTINUED)
BYLHMEE (&)

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

Conclude on the appropriateness of the Directors' use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists
related to events or conditions that may cast significant
doubt on the Group's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are
required to draw attention in our auditors’ report to the
related disclosures in the consolidated financial statements
or, if such disclosures are inadequate, to modify our opinion.
Our conclusions are based on the audit evidence obtained
up to the date of our auditors’ report. However, future
events or conditions may cause the Group to cease to
continue as a going concern.

Evaluate the overall presentation, structure and content
of the consolidated financial statements, including the
disclosures, and whether the consolidated financial
statements represent the underlying transactions and events
in a manner that achieves fair presentation.

Plan and perform the group audit to obtain sufficient
appropriate audit evidence regarding the financial
information of the entities or business units within the group
as a basis for forming an opinion on the group financial
statements. We are responsible for the direction, supervision
and review of the audit work performed for purposes of
the group audit. We remain solely responsible for our audit
opinion.

We communicate with those charged with governance regarding,
among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

We also provide those charged with governance with a statement
that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all
relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, actions
taken to eliminate threats or safeguards applied.
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INDEPENDENT AUDITORS' REPORT (CONTINUED)

AUDITORS’ RESPONSIBILITIES FOR THE AUDIT
OF THE CONSOLIDATED FINANCIAL STATEMENTS
(Continued)

From the matters communicated with those charged with
governance, we determine those matters that were of most
significance in the audit of the consolidated financial statements
of the current period and are therefore the key audit matters.
We describe these matters in our auditors’ report unless law or
regulation precludes public disclosure about the matter or when,
in extremely rare circumstances, we determine that a matter
should not be communicated in our report because the adverse
consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement director on the audit resulting in this

independent auditors’ report is Yu Chi Fat (practising certificate
number: P05467).

HLB Hodgson Impey Cheng Limited
Certified Public Accountants

Hong Kong, 24 March 2026

BYZHMBRE (&)
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CONSOLIDATED INCOME STATEMENT

For the year ended 31 December 2025

BE—F-—AF+-—A=+—HIFE

2025 2024
—E_REF —EUF
Notes HK$'000 HK$'000
k=3 FETT FET
CONTINUING OPERATIONS FEREETR
Revenue A 5 2,066,303 1,865,354
Cost of sales & AR (1,677,348) (1,520,433)
Gross profit ER 388,955 344,921
Other income, gain and loss, net HEaug A Wz K 18558 6 21,295 35,180
Selling and distribution costs o8& A (191,536) (179,088)
Administrative expenses THEA (177,029) (173,099)
Operating profit K HR 41,685 27,914
Investment income TEWA 7 8,357 9,070
Share of results of associates JEIG S AR ELE 5,069 3,991
Finance costs MBER 8 (10,386) (13,838)
Profit before tax RR AR A& 9 44,725 27,137
Income tax expense SR E A 11 (23,963) (16,074)
Profit for the year from REFEREEKZ
continuing operations FEREA 20,762 11,063
DISCONTINUED OPERATION DHRIEREEL
Profit for the year from REERIEREEL
discontinued operation FEBF 12 - 7,690
Profit for the year FERF 20,762 18,753
Profit for the year attributable EATREFEAEMN
to equity shareholders A
of the Company:
From continuing operations RERFELEET 13,391 2,668
From discontinued operation REBRIEEEET - 5,228
13,391 7,896
Profit for the year attributable FERER BN
to non-controlling interests: A
From continuing operations RERFEK “%?‘ 7,371 8,395
From discontinued operation REBERIEEEER - 2,462
7,371 10,857
Profit for the year FEEF 20,762 18,753
HK cent &l HK cent ;&
Earnings per share — Basic: BREN-EZX:
From continuing operations REFELEETS 13 1.55 0.31
From discontinued operation REERIELEER 13 - 0.61
1.55 0.92
The notes on pages 165 to 288 are an integral part of these 165F288BE YT BAGANEHRE ~

consolidated financial statements.
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CONSOLIDATED STATEMENT OF COMPREHENSIVE INCOME

GeEZERER

For the year ended 31 December 2025
BE-—FE-_AF+-—H=1—HIFE

2025 2024
—E-HEF —E-OF
Notes HK$000 HK$000
B #t FET FHEIT
Profit for the year FERF 20,762 18,753
Other comprehensive income/ FEEMEZEKES
(expense) for the year, net of tax: (ZH)  HkiRE: 14
ltems that have been reclassified or EEMOBENEEATERN
may be reclassified subsequently DEEEEZEE:
to profit or loss:
Exchange differences arising BMEGINEBI B WK
from translation of financial NELEZERERE
statements of foreign operations 29,061 (23,684)
Share of other comprehensive income/ JE(GE:E N Al Etham
(expense) of associates Wz, () 183 (81)
Reclassification adjustment: ENoERAE:
Release of translation reserve ek =N LSS
upon disposal of subsidiaries WERREERE L 40 = 1,803
29,244 (21,962)
ltem that will not be reclassified TEEFIEEERZ
to profit or loss: BH:
Deficit on revaluation of BRAYEEMHEE
properties held for own use (35,511) (17,870)
(6,267) (39,832)
Total comprehensive income/ FEZERE
(expense) for the year (ZH)#zE 14,495 (21,079)
Total comprehensive income/ EARREFEA
(expense) attributable to equity EBiaEE2mles
shareholders of the Company: (ZH)#%E:
From continuing operations REFBKEEETL 7,071 (38,738)
From discontinued operation REERIEEEE = 7,348
7,071 (31,390)
Total comprehensive income FEREREEEZE
attributable to non-controlling Wz 48 58
interests:
From continuing operations REFELEET 7,424 7,557
From discontinued operation RECKIEEEET - 2,754
7,424 10,311
Total comprehensive income/ FEZERZE
(expense) for the year ()&% 14,495 (21,079)

The notes on pages 165 to 288 are an integral part of these

consolidated financial statements.

F165FE288A Y MABAGEMBHRR 2
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION

e B IR R 2R

At 31 December 2025
RZFZAF+=—A=+—H

2025 2024
—E_RF —EZNF
Notes HK$'000 HK$°000
e FET FET
Non-current Assets kRBEE
Property, plant and equipment Y- WE REE 6 420,438 455,254
Right-of-use assets FREEE 18 39,928 42,768
Goodwill GES 19 = -
Intangible assets ﬁﬁ?ﬁ? 20 = -
Interests in associates Bt 22N Al E 2 21 39,471 36,987
Finance lease receivables W REE HE A 22 23,554 22,256
Deferred tax assets RERTEE = 23 25,438 25,525
Life insurance contract ASREBED 26 7,564 -
Deposit paid for purchase of property, BEEY%  -BENMEEZ
plant and equipment Bfti&es 25 - 19,996
556,393 602,786
Current Assets REBEE
Inventories FE 24 463,782 408,584
Finance lease receivables Rl R E HE B 22 86,530 63,750
Trade and other receivables B 5 & H bW GRIE 25 656,187 577,880
Current tax recoverable REFA Y B FR IE 161 161
Cash and bank balances B e MIRTT4E % 27 578,318 519,030
1,784,978 1,569,405
Current Liabilities IR
Trade and other payables H 5 R EMENFIE 28 754,568 622,708
Contract liabilities BHBE 28 80,258 81,613
Bank borrowings HRITIE K 29 143,066 110,399
Lease liabilities HEAE 30 4,642 4,657
Current tax payable NHEAFE AR IR 5,774 5,627
988,308 825,004
Net Current Assets RBEEFE 796,670 744,401
Total Assets less EEHERABER
Current Liabilities 1,353,063 1,347,187
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CONSOLIDATED STATEMENT OF FINANCIAL POSITION (CONTINUED)
mEMBERRE (EF)
At 31 December 2025
RZFZpaF+=—H=1+—H

2025 2024
g S —TomEF
Notes HK$'000 HK$°000
Bt it FET FHEIT
Non-current Liabilities FREBEME
Bank borrowings RITIEN 29 4,429 4,860
Lease liabilities HEB®E 30 4,070 7,046
Deferred tax liabilities RERIBAE 23 19,462 24,764
27,961 36,670
Net Assets EERE 1,325,102 1,310,517
Equity Em
Capital and reserves attributable to RRRIRERE AEML
equity shareholders of the Company: & A& K f##E
Share capital fi% < 31 609,027 609,027
Reserves f# 8 639,771 632,610
1,248,798 1,241,637
Non-controlling Interests FERESR 76,304 68,880
Total Equity EREE 1,325,102 1,310,517

The consolidated financial statements on pages 156 to 288 were
approved and authorised for issue by the Board on 24 March
2026 and were signed on its behalf by:

TANG To
BE

Director

EF

The notes on pages 165 to 288 are an integral part of these
consolidated financial statements.

FI156F288E I AMBHRERN T =R
FZR VN RS S T

Wi IR ERRE:

TANG Yu, Freeman
i
Director

EBEF

F£1652288A CMABAGEMBREZ

R
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

For the year ended 31 December 2025
e —F-_AnE+_H=+—HIFE

Attributable to equity shareholders of the Company

ADARERF ARE
Non-
Share Other Retained controlling Total
capital reserves profits Total interests equity
R Ef kG REBEF BE FERER ExEE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FHET FET FET
Balance at 1 January 2024 R-E-_ME-f—A&H 609,027 102,902 559,793 1,271,722 157,142 1,428,864
Profit for the year FEEF - - 7,896 7,896 10,857 18,753
Other comprehensive (expense)/income FEAMRE (XH) /aE:
for the year:
Share of reserves of associates RS R RIRE - (81) - (81) - (81)
(Deficit)/surplus on revaluation of properties BRNEER (BR) /A%
held for own use - (22,056) - (22,056) 799 (21,257)
Deferred taxation adjustment ELCHRERE - 3,507 - 3,507 (120) 3,387
Exchange differences arising from translation of R E BN EHH K HRE
financial statements of foreign operations EEVERER - (22,459) - (22,459) (1,225) (23,684)
Release of translation reserve upon HERB DAY
disposal of subsidiaries ERFEEEL - 1,803 - 1,803 - 1,803
Total other comprehensive expense for the year ~ FEHM2HE L HAE - (39,286) - (39,286) (546) (39,832)
Total comprehensive (expense)/income for the year EEZE (F 1) /B8 - (39,286) 7,896 (31,390) 10,311 (21,079)
Disposal of subsidiaries (note 40) HEM B DR (#i740) - - - - (44,890) (44,890)
Release of revaluation reserve upon LEMBRRARREEEE
disposal of subsidiaries B - (5,705) 5,705 - - -
Dividend paid to the non-controlling EILIEPGIE
shareholders of subsidiaries B & - - - - (49,491) (49,491)
Acquisition of a subsidiary (note 41) W - B AR (Hza1) - 1,305 - 1,305 (4,192) (2,887)
Balance at 31 December 2024 RZZE-MFE+=-RA=+—H
e 609,027 59,216 573,394 1,241,637 68,880 1,310,517
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CONSOLIDATED STATEMENT OF CHANGES IN EQUITY (CONTINUED)
REERB B (HF)

For the year ended 31 December 2025

BE—F-_AF+-H=1+—HIFE

Attributable to equity shareholders of the Company

ARARREREAEL
Non-
Share Other Retained controlling Total
capital reserves profits Total interests equity
R Hi i REER BE  FERER BRAE
HK$'000 HK$'000 HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET FET FET
Balance at 1 January 2025 RZZEZRhE—A—RA&EH 609,027 59,216 573,394 1,241,637 68,880 1,310,517
Profit for the year FEEF - - 13,391 13,391 7371 20,762
Other comprehensive income/(expense) FEEMRPERS /(L) :
for the year:
Share of reserves of associates e EE DRI - 183 - 183 - 183
Deficit on revaluation of properties held BRANEEHER
for own use - (40,160) - (40,160) (2,112) (42,272)
Deferred taxation adjustment EERERE - 6,444 - 6,444 317 6,761
Exchange differences arising from translation of ~ B E BN EHH K HERE
financial statements of foreign operations EAZEREE - 27,213 - 27,213 1,848 29,061
Total other comprehensive (expense)/income FEEM2E(XE) ki
for the year ok - (6,320) - (6,320) 53 (6,267)
Total comprehensive (expense)/income for the year EE 2@ (%) /i85 - (6,320) 13,391 7,071 7,424 14,495
Unclaimed dividends forfeited RUR B RS - - 90 90 - 90
Balance at 31 December 2025 RZB-_RF+-A=+—-H
e 609,027 52,896 586,875 1,248,798 76,304 1,325,102

Details of other reserves of the Group during the year are setout ANEBRAFEZHMHFEEZSHFBHHR
in note 32 to the consolidated financial statements. A B WREM 32" -

The notes on pages 165 to 288 are an integral part of these 165 288E Y MFBALRANFRE 2
consolidated financial statements. — &1 -
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CONSOLIDATED STATEMENT OF CASH FLOWS

= I B=
mERERER
For the year ended 31 December 2025
HE T -—AFf+-A=+—HIFE

2025 2024
—E-HEF —EJOF
Notes HK$°000 HK$'000
B &t FET FiET
OPERATING ACTIVITIES RETH
Profit before tax: PR A= A
From continuing operations REFELEETS 44,725 27,137
From discontinued operation KRB IEEE T - 9,392
Profit before tax B A0 i A 44,725 36,529
Adjustments for: BRI RIEFE:
Bank and other interest income RIT R E M F B U A 7 (7,222) (8,325)
Finance costs M%ER 8 10,386 13,843
Realised and unrealised gain on HhemEE O #HR
other financial assets B R IR W s 7 (1,135) (1,405)
Gain on disposal of subsidiaries HEWB ARz ks 40 - (2,560)
Share of results of associates JE(REE N R EE (5,069) (3,991)
Depreciation of property, plant and ME - -BELZBITE
equipment 16 39,732 42,593
Depreciation of right-of-use assets FTREEERE 18 6,023 6,255
Loss on disposal of property, HEWE - HWEREZH2
plant and equipment E1a 6 275 743
Deficit on revaluation of properties BRAMEEMHES
held for own use 9 549 -
Provision for/(reversal of) allowance RERRERE
for impairment of bad and ([EI#)F5
doubtful debts, net 9 2,682 4,171)
Bad debts recovery R B Uk 9 (204) -
(Reversal of write down)/written FE (MR REB) MR
down of inventories, net FRE 9 (1,735) 906
Gain on modification of lease term HE KB 2 W= = (333)
Loss on life insurance contract ASRBEHEE 473 -
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CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)
RERETREXR (H)

For the year ended 31 December 2025
BE-—FT-_AF+-A=1+—HAIFZF

2025 2024
—E-HF ZTZMF
Notes HK$°000 HK$'000
B &t FET FiET
Operating cash flows before BREESHBAIZ
changes in working capital REFRESR 89,480 80,084
Increase in inventories T & 180 (42,636) (12,363)
(Increase)/decrease in finance lease Rl R E B E R IE
receivables (g R L (23,859) 7,346
Increase in trade and other receivables & 5 K E b FE Ui X I8 1 A0 (64,102) (101,054)
Increase in trade and other 5 M H b 3IE &
payables and contract liabilities SRIBEEM 112,236 30,194
Cash generated from operations KEEHEEZRS 71,119 4,207
Hong Kong profits tax paid 2N EANE = (1,443)
Overseas tax paid B8N R (21,809) (14,163)
The PRC withholding tax on dividends &/ E& B IEMH
paid (230) (3,219)
NET CASH GENERATED FROM/ REFTHEEL(FR)Z
(USED IN) OPERATING ACTIVITIES RE&FE 49,080 (14,618)
INVESTING ACTIVITIES REED
Increase in pledged bank deposits AR 2 RITIFFIEG AN (58,240) (11,613)
Purchase of property, plant and BEWE BERREH
equipment (20,268) (16,444)
Deposit paid for purchase of property, BEEWE -BENEKREZ
plant and equipment SEENES - (19,996)
Proceeds from disposal of property, HEME BER&BZ
plant and equipment A 1,377 201
Interest received 2 UHH B 7,222 8,325
Net proceeds from disposal of & /\ﬂﬁi BEEZ
other financial assets SRIBFEE 1,135 6,993
Investment in an life insurance RASRBEHZIEE
contract (8,037) -
Dividend received from associates Uk By B & X B A% 2,768 3,472
Repayment from associates /N —JZ}&/TA 352 5,042
Decrease in bank time deposits with FHHBRE=EALN
maturity over three months HRITEHFE RO 6,456 208
Net proceeds from disposal of HEWNBRAIMEZ
subsidiaries SRIEFEE 40(a) - 15,917
Receipt of consideration receivables Hﬁli‘J RE ?’X - 68,143
Acquisition of subsidiaries W BT B A = (2,887)
NET CASH (USED IN)/GENERATED ~ R&EE® (/) /EE2
FROM INVESTING ACTIVITIES BEFRE (67,235) 57,361
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CONSOLIDATED STATEMENT OF CASH FLOWS (CONTINUED)

RERERER ()
For the year ended 31 December 2025
HE T _AnFE+_HA=+—HIFEF

2025 2024
—E-REF —EF
Notes HK$000 HK$'000
e FET FET
FINANCING ACTIVITIES MEEE
Repayment of bank loans BERITER 34 (175,123) (359,766)
Interest paid EESEESS 34 (9,720) (12,991)
Capital element of lease rentals paid EfNHAER AL IH 34 (5,394) (5,300)
Interest element of lease rentals paid B NHEEMHEHF B 5 34 (666) (852)
New bank loans raised IR ITE K 34 206,063 241,345
Dividend paid to the non-controlling B —E W B A 7 2K
shareholders of a subsidiary fi% 2R % B - (49,491)
NET CASH GENERATED FROM/ BMEEBHELS (FER)2Z
(USED IN) FINANCING ACTIVITIES REFHE 15,160 (187,055)
NET DECREASE IN CASH AND BEeREASESERL FE
CASH EQUIVALENTS (2,995) (144,312)
CASH AND CASH EQUIVALENTS FURSRBRESEE
AT BEGINNING OF THE YEAR 490,762 643,213
EFFECT OF FOREIGN EXCHANGE MEERRE T
RATE CHANGES 9,905 (8,139)
CASH AND CASH EQUIVALENTS AT S XEHEERBEELZE
END OF THE YEAR 27 497,672 490,762

The notes on pages 165 to 288 are an integral part of these

consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

GENERAL

Cosmos Machinery Enterprises Limited is a public limited
company domiciled and incorporated in Hong Kong and its
shares are listed on the Stock Exchange.

The Company is an investment holding company. The
address of its registered office is 10™ Floor, Billion Plaza 2,
No. 10 Cheung Yue Street, Cheung Sha Wan, Kowloon,
Hong Kong. The principal activities of its principal
subsidiaries are set out in note 44.

Saniwell and Cosmos Holdings are the ultimate holding and
immediate holding company of the Company, respectively.

SUMMARY OF MATERIAL ACCOUNTING
POLICIES

The material accounting policies applied in the preparation
of these consolidated financial statements are set out below.
These policies have been consistently applied to all the years
presented, unless otherwise stated.

(1) Basis of preparation

The consolidated financial statements of the Group
have been prepared in accordance with HKFRS
Accounting Standards, which includes all HKFRS
Accounting Standards, Hong Kong Accounting
Standards (HKASs), and HK (IFRIC) Interpretations, HK
Interpretations and HK (SIC) Interpretations (collectively
referred to as "Interpretations”), issued by the
Hong Kong Institute of Certified Public Accountants
("HKICPA™), accounting principles generally accepted
in Hong Kong and the requirements of the Companies
Ordinance. These consolidated financial statements also
comply with the applicable disclosure provisions of the
Listing Rules. A summary of the material accounting
policies adopted by the Group is set out below. The
consolidated financial statements have been prepared
under the historical cost convention, as modified by the
revaluation of interest in leasehold land and buildings
where the Group is the registered owner of the
property interest and certain financial assets, which are
carried at fair value.

e MWK

For the year ended 31 December 2025
BHE—FT-—AF+-A=+—HIFE

A

AAEBEEERABD R/ —HARER
HEMRZ 2 ARBER DA MERKND
B P £ e

ARBAE—MIEEZER QG T
%J&ﬁi’@iii%ﬁ/%hﬁéﬁ/)‘/% WHE10
RERES2HIOZE-EXTZHEBE QA
ZEBEETEH LK EL4 -

Saniwell & K R 5 5 & A& Q7 &
S H””T&EE? %’RE°

EXSHBERRBE

MBENGAMBREREA ZEXSF
BOREN T B =B HBIN I F K
REMEB/NAEFENERER -

(1) EREXE

AEBNGKAVBRREZRS
B ATEMN (FEYK
L EL) (BEEEY
BTmESFTER) ~ (FELS
ZAY UER(EE(BBHB
iﬁ REZEQ)RE) « (B
BRE) *l] (BEE (R g%
AEEg)RE) (KB AT (R
$§>>J) %ui ARG R (A
AED) M TRE - KN & H
ﬁ%ilﬁ?%ﬂﬁ-rﬁ CEMRED B
BRAEEEX - AEBHEMWZE
CHBRBEIN T X K46
Eﬁﬁ#ﬁ%ﬂﬁﬁzﬁiﬂizﬁifﬁﬁ
THASE AYERZTMES
AZHELHREFR A EE
mhETEREENEMZATF
EEEmMELBE -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(1)

(2)

Basis of preparation (Continued)

The preparation of consolidated financial statements in
conformity with HKFRS Accounting Standards requires
management to make judgments, estimates and
assumptions that affect the application of accounting
policies and reported amounts of assets, liabilities,
income and expenses. The estimates and underlying
assumptions are based on historical experience and
various other factors that are believed to be reasonable
under the circumstances, the results of which form the
basis of making the judgments about carrying values
of assets and liabilities that are not readily apparent
from other sources. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed
on an ongoing basis. Revisions to accounting estimates
are recognised in the period in which the estimate is
revised if the revision affects only that period, or in the
period of the revision and future periods if the revision
affects both current and future periods.

Judgments made by management in the application of
HKFRS that have significant effect on the consolidated
financial statements and major sources of estimation
uncertainty are discussed in note 4.

Basis of consolidation

The consolidated financial statements incorporate the
financial statements of the Company and the entities
controlled by the Company and its subsidiaries. Control
is achieved when the Company:

—  has power over the investee;
— is exposed, or has rights, to variable returns from
its involvement with the investee; and

—  has the ability to use its power to affect its returns.

The Group reassesses whether or not it controls an
investee if facts and circumstances indicate that there
are changes to one or more of the three elements of
control listed above.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(2) Basis of consolidation (Continued)

Consolidation of a subsidiary begins when the Group
obtains control over the subsidiary and ceases when
the Group loses control of the subsidiary. Specifically,
income and expenses of a subsidiary acquired or
disposed of during the year are included in the
consolidated income statement from the date the
Group gains control until the date when the Group
ceases to control the subsidiary.

Profit or loss and each item of other comprehensive
income are attributed to the owners of the
Company and to the non-controlling interests. Total
comprehensive income of subsidiaries is attributed to
the owners of the Company and to the non-controlling
interests even if this results in the non-controlling
interests having a deficit balance.

Where necessary, adjustments are made to the financial
statements of subsidiaries to bring their accounting
policies into line with the Group’s accounting policies.

All intra-group assets, liabilities, equity, income,
expenses and cash flows relating to transactions
between members of the Group are eliminated in full
on consolidation.

Changes in the Group’s ownership interests in
existing subsidiaries

Changes in the Group’s ownership interests in existing
subsidiaries that do not result in the Group losing
control over the subsidiaries are accounted for as equity
transactions. The carrying amounts of the Group’s
interests and the non-controlling interests are adjusted
to reflect the changes in their relative interests in the
subsidiaries. Any difference between the amount by
which the non-controlling interests are adjusted and
the fair value of the consideration paid or received is
recognised directly in equity and attributed to owners
of the Company.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. EXEBEBE (&)

(2)

mEeRA (&)
H-FHMBRARZEEARRA

SEESYHZME QR 2 2EH %
ZHREE IR AEEREHZ

WE ﬂZFﬂ%Z%ﬂi =
BEMs BASERGEHEER
EtEiKEITETMW%
AERLE RERAKRBRLEN
%@T%WA&ﬁﬁﬁﬁkﬁé
Yo am 3k o

el
Hﬂ[]

/

BakAtezElaEz%EE T
BERARBEA ARIEERE
HoMBARZEZHEWERET
BEEARARAEAMIFEBRE
AU RS BB E S
3R I8 A A

N

Az
m

HWEFE SHHEBQANTE
BREEDAE UEESHBER
EARKEO G BE e

AEBEKNERFRER S A M
ZFEEEARRMBEE BE-
e WA X RBEERINER
AR B R A M-

FEBRBEMBA T HERRE
B

AEEBNRAEMBRARZHE %
REMEBHMYEERNAEEY
HEAEENE BESRERS

B o 7N 5k B A HE oS SR F PR R R
EMEEELABRNRRNE R
AlZHBEERES AT
hEmeREDNRDCWRED
RFEEZFHTANERERR
BAGERALRBERNARAHE
BAe
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(2) Basis of consolidation (Continued)

Changes in the Group’s ownership interests in
existing subsidiaries (Continued)

When the Group loses control of a subsidiary, a gain
or loss is recognised in profit or loss and is calculated
as the difference between (i) the aggregate of the fair
value of the consideration received and the fair value
of any retained interest and (ii) the previous carrying
amount of the assets (including goodwill), and liabilities
of the subsidiary and any non-controlling interests. All
amounts previously recognised in other comprehensive
income in relation to that subsidiary are accounted for
as if the Group had directly disposed of the related
assets or liabilities of the subsidiary (i.e. reclassified
to profit or loss or transferred to another category of
equity as specified/permitted by applicable HKFRS).
The fair value of any investment retained in the former
subsidiary at the date when control is lost is regarded
as the fair value on initial recognition for subsequent
accounting under HKFRS 9 (note 2(9)), when applicable,
the cost on initial recognition of an investment in an
associate or a joint venture (note 2(3)).

Business combinations

Acquisitions of businesses are accounted for using the
acquisition method. The consideration transferred in a
business combination is measured at fair value, which
is calculated as the sum of the acquisition-date fair
values of the assets transferred by the Group, liabilities
incurred by the Group to the former owners of the
acquiree and the equity interests issued by the Group
in exchange for control of the acquiree. Acquisition-
related costs are generally recognised in profit or loss
as incurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(2) Basis of consolidation (Continued)

Business combinations (Continued)

At the acquisition date, the identifiable assets acquired
and the liabilities assumed are recognised at their fair
value, except that:

— deferred tax assets or liabilities, and assets or
liabilities related to employee benefit arrangements
are recognised and measured in accordance with
HKAS 12 Income taxes and HKAS 19 Employee
benefits respectively;

— liabilities or equity instruments related to share-
based payment arrangements of the acquiree or
share-based payment arrangements of the Group
entered into to replace share-based payment
arrangements of the acquiree are measured in
accordance with HKFRS 2 Share-based payment
at the acquisition date (see the accounting policy
below); and

— assets (or disposal groups) that are classified as
held for sale in accordance with HKFRS 5 Non-
current assets held for sale and discontinued
operations are measured in accordance with that
standard.

Goodwill is measured as the excess of the sum of the
consideration transferred, the amount of any non-
controlling interests in the acquiree, and the fair value
of the acquirer’s previously held equity interest in the
acquiree (if any) over the net of the acquisition-date
amounts of the identifiable assets acquired and the
liabilities assumed. If, after reassessment, the net of
the acquisition-date amounts of the identifiable assets
acquired and liabilities assumed exceeds the sum of
the consideration transferred, the amount of any non-
controlling interests in the acquiree and the fair value
of the acquirer’s previously held equity interest in the
acquiree (if any), the excess is recognised immediately
in profit or loss as a bargain purchase gain.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. EXEBEBE (&)

(2)

mERRA (&)
EBEEO(E)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(2) Basis of consolidation (Continued)

2. EXREBEBE (&)

(2) mERA (&)

Business combinations (Continued)

Non-controlling interests that are present ownership
interests and entitle their holders to a proportionate
share of the entity’s net assets in the event of
liquidation may be initially measured either at fair value
or at the non-controlling interests’ proportionate share
of the recognised amounts of the acquiree’s identifiable
net assets. The choice of measurement basis is made on
a transaction-by-transaction basis. Other types of non-
controlling interests are measured at their fair value
or, when applicable, on the basis specified in another
HKFRS.

Where the consideration transferred by the Group in
a business combination includes assets or liabilities
resulting from a contingent consideration arrangement,
the contingent consideration is measured at its
acquisition-date fair value and included as part of the
consideration transferred in a business combination.
Changes in the fair value of the contingent
consideration that qualify as measurement period
adjustments are adjusted retrospectively, with the
corresponding adjustments made against goodwill.
Measurement period adjustments are adjustments
that arise from additional information obtained during
the “measurement period” (which cannot exceed
one year from the acquisition date) about facts and
circumstances that existed at the acquisition date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)
2) ZKEFRA (&)

(2) Basis of consolidation (Continued)

Business combinations (Continued)

The subsequent accounting for changes in the fair
value of the contingent consideration that do not
qualify as measurement period adjustments depend
on how the contingent consideration is classified.
Contingent consideration that is classified as equity is
not remeasured at subsequent reporting dates and its
subsequent settlement is accounted for within equity.
Contingent consideration that is classified as an asset or
a liability is remeasured at subsequent reporting dates
in accordance with HKFRS 9, or HKAS 37 Provisions,
Contingent Liabilities and Contingent Assets, as
appropriate, with the corresponding gain or loss being
recognised in profit or loss.

If the initial accounting for a business combination is
incomplete by the end of the reporting period in which
the combination occurs, the Group reports provisional
amounts for the items for which the accounting is
incomplete. Those provisional amounts are adjusted
during the measurement period (see above), and
additional assets or liabilities are recognised, to
reflect new information obtained about facts and
circumstances that existed at the acquisition date that,
if known, would have affected the amounts recognised
at that date.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

\

e M HRMEE ()

For the year ended 31 December 2025

B =

—E_AFf—_A=+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING

POLICIES (Continued)

(3) Associates and joint ventures

An associate is an entity in which the Group or
Company has significant influence, but not control
or joint control, over its management, including
participation in the financial and operating policy
decisions.

A joint venture is an arrangement whereby the Group
or Company and other parties contractually agree to
share control of the arrangement, and have rights to
the net assets of the arrangement.

An investment in an associate or a joint venture is
accounted for in the consolidated financial statements
under the equity method, unless it is classified as
held for sale (or included in a disposal group that is
classified as held for sale). Under the equity method,
the investment is initially recorded at cost, adjusted
for any excess of the Group's share of the acquisition-
date fair values of the investee’s identifiable net assets
over the cost of the investment (if any). Thereafter,
the investment is adjusted for the post acquisition
change in the Group’s share of the investee's net assets
and any impairment loss relating to the investment.
Any acquisition-date excess over cost, the Group’s
share of the post-acquisition, post-tax results of the
investees and any impairment losses for the year are
recognised in the consolidated income statement,
whereas the Group's share of the post-acquisition
post-tax items of the investees’ other comprehensive
income is recognised in the consolidated statement of
comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2. EXEBEBE (&)

(3) Associates and joint ventures (Continued) BERNTREELE (£F)

(3)

When the Group’s share of losses exceeds its interest in
the associates or the joint ventures, the Group’s interest
is reduced to nil and recognition of further losses is
discontinued except to the extent that the Group has
incurred legal or constructive obligations or made
payments on behalf of the investee. For this purpose,
the Group's interest is the carrying amount of the
investment under the equity method together with the
Group’s long-term interests that in substance form part
of the Group’s net investment in the associates or the
joint ventures.

Unrealised profits and losses resulting from transactions
between the Group and its associates and the joint
ventures are eliminated to the extent of the Group’s
interests in the investee, except where unrealised
losses provide evidence of an impairment of the
asset transferred, in which case they are recognised
immediately in profit or loss.

If an investment in an associate becomes an investment
in a joint venture or vice versa, retained interest is not
remeasured. Instead, the investment continues to be
accounted for under the equity method.

In all other cases, when the Group ceases to have
significant influence over an associate or joint control
over a joint venture, it is accounted for as a disposal of
the entire interest in that investee, with a resulting gain
or loss being recognised in profit or loss. Any interest
retained in that former investee at the date when
significant influence is lost, is recognised at fair value
and this amount is regarded as the fair value on initial
recognition of a financial asset (note 2(9)).

In the Company’s statement of financial position,
investments in associates and joint ventures are stated
at cost less impairment losses, unless classified as held
for sale (or included in a disposal group that is classified
as held for sale).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(4) Property, plant and equipment

2. EXREBEBE (&)

(4) ME BERKRE

Interests in leasehold land and buildings held for own
use where the Group is the registered owner of the
property interest is stated at their revalued amount,
being their fair value at the date of the revaluation less
any subsequent accumulated depreciation.

Any accumulated depreciation at the date of revaluation
is eliminated against the gross carrying amount of the
asset and the net amount is restated to the revalued
amount of the asset.

Subsequent costs are included in the asset’s carrying
amount or recognised as a separate asset, as
appropriate, only when it is probable that future
economic benefits associated with the item will flow to
the Group and the cost of the item can be measured
reliably. All other repairs and maintenance are expensed
in profit or loss during the financial period in which
they are incurred.

Revaluations on properties held for own use are
performed with sufficient regularity to ensure that
the carrying amount of these assets does not differ
materially from which would be determined using fair
values at the end of the reporting period.

Changes arising on the revaluation of properties
held for own use are generally dealt with in other
comprehensive income and are accumulated separately
in equity in the property revaluation reserve. The only
exceptions are as follows:

— when a deficit arises on revaluation, it will be
charged to profit or loss to the extent that it
exceeds the amount held in the reserve in respect
of that same asset immediately prior to the
revaluation; and

— when a surplus arises on revaluation, it will be
credited to profit or loss to the extent that a deficit
on revaluation in respect of that same asset had
previously been charged to profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)
POLICIES (Continued)

(4) Property, plant and equipment (Continued) 4) ME-HERZE(

Depreciation of property, plant and equipment is
calculated using the straight-line method to allocate
cost or revalued amounts to their residual values (if any)
over their estimated useful lives, as follows:

Ownership interest in leasehold Unexpired term of
land held for own use the leases

Ownership interest in buildings 40 years or
held for own use unexpired term of
the leases, if shorter

Furniture, fixtures and equipment 3 to 10 years

Plant and machinery 5 to 10 years

Motor vehicles 3 to 10 years
The assets’ residual values (if any) and useful lives are
reviewed, and adjusted if appropriate, at the end of
each reporting period. An item of property, plant and
equipment is derecognised upon disposal or when no
future economic benefits are expected to arise from the
continued use of the asset.

Assets under construction represent buildings,
structures, plant and machinery and other fixed assets
under construction or installation and are stated at
cost less any accumulated impairment losses, and
are not depreciated. Cost comprises direct costs
of construction, installation and testing as well as
capitalised borrowing costs on related borrowed funds
during the period of construction or installation. Assets
under construction are reclassified to the appropriate
category of property, plant and equipment when
completed and ready for use.

Gains or losses arising from the retirement or disposal
of an item of property, plant and equipment are
determined as the difference between the net disposal
proceeds (if any) and the carrying amount of the item
and are recognised in profit or loss on the date of
retirement or disposal. Any related revaluation surplus
is transferred from the revaluation reserve to retained
profits and is not reclassified to profit or loss.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(4)

(5)

Property, plant and equipment (Continued)

An asset’s carrying amount is written down immediately
to its recoverable amount if the asset’s carrying amount
is greater than its estimated recoverable amount (note
2(10)(ii)).

Leases

At inception of a contract, the Group assesses whether
the contract is, or contains, a lease. A contract is, or
contains, a lease if the contract conveys the right to
control the use of an identified asset for a period of
time in exchange for consideration. Control is conveyed
where the customer has both the right to direct the use
of the identified asset and to obtain substantially all of
the economic benefits from that use.

(i) As a lessee

Where the contract contains lease component(s)
and non-lease component(s), the Group has
elected not to separate non-lease components
and accounts for each lease component and any
associated non-lease components as a single lease
component for all leases.

At the lease commencement date, the Group
recognises a right-of-use asset and a lease liability,
except for short-term leases that have a lease
term of 12 months or less and leases of low-
value assets. When the Group enters into a lease
in respect of a low-value asset, the Group decides
whether to capitalise the lease on a lease-by-lease
basis. The lease payments associated with those
leases which are not capitalised are recognised as
an expense on a systematic basis over the lease
term.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(5) Leases (Continued)

(i)

As a lessee (Continued)

Where the lease is capitalised, the lease liability
is initially recognised at the present value of the
lease payments payable over the lease term,
discounted using the interest rate implicit in the
lease or, if that rate cannot be readily determined,
using a relevant incremental borrowing rate. After
initial recognition, the lease liability is measured at
amortised cost and interest expense is calculated
using the effective interest method. Variable lease
payments that do not depend on an index or rate
are not included in the measurement of the lease
liability and hence are charged to profit or loss in
the accounting period in which they are incurred.

The right-of-use asset recognised when a lease
is capitalised is initially measured at cost, which
comprises the initial amount of the lease liability
plus any lease payments made at or before the
commencement date, and any initial direct costs
incurred. Where applicable, the cost of the right-
of-use assets also includes an estimate of costs to
dismantle and remove the underlying asset or to
restore the underlying asset or the site on which it
is located, discounted to their present value, less
any lease incentives received. The right-of-use asset
is generally depreciated over the shorter of the
asset’s useful life and the lease term on a straight-
line basis. The right-of-use asset is subsequently
stated at cost less accumulated depreciation and
impairment losses (see note 2(10)(ii)).
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2. EXEBEBE (&)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EREHBEREE (£)

POLICIES (Continued)
(5) MY (&)
EBABEAN (&)

(5) Leases (Continued)

(i) As a lessee (Continued) (i)

The lease liability is remeasured when there is a
change in future lease payments arising from a
change in an index or rate, or there is a change
in the Group's estimate of the amount expected
to be payable under a residual value guarantee,
or there is a change arising from the reassessment
of whether the Group will be reasonably certain
to exercise a purchase, extension or termination
option. When the lease liability is remeasured in
this way, a corresponding adjustment is made to
the carrying amount of the right-of-use asset, or is
recorded in profit or loss if the carrying amount of
the right-of-use asset has been reduced to zero.

The Group presents right-of-use assets and lease
liabilities separately in the consolidated statement
of financial position.

(ii) As a lessor

When the Group acts as a lessor, it determines at
lease inception whether each lease is a finance
lease or an operating lease. A lease is classified as
a finance lease if it transfers substantially all the
risks and rewards incidental to the ownership of
an underlying assets to the lessee. If this is not the
case, the lease is classified as an operating lease.

When a contract contains lease and non-lease
components, the Group allocates the consideration
in the contract to each component on a relative
stand-alone selling price basis. The rental income
from operating leases is recognised in accordance
with note 2(23)(ii)(a).

When the Group is an intermediate lessor, the sub-
leases are classified as a finance lease or as an
operating lease with reference to the right-of-use
asset arising from the head lease. If the head lease
is a short-term lease to which the Group applies
the exemption described in note 2(5)(i), then the
Group classifies the sub-lease as an operating
lease.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(6)

(7

Goodwill

Goodwill arising on an acquisition of a business is
carried at cost as established at the date of acquisition
of the business less accumulated impairment losses (if
any).

For the purposes of impairment testing, goodwill is
allocated to each of the Group’s cash-generating units
(or groups of cash-generating units) that is expected to
benefit from the synergies of the combination.

A cash-generating unit to which goodwill has been
allocated is tested for impairment annually or more
frequently when there is indication that the unit may
be impaired. If the recoverable amount of the cash-
generating unit is less than its carrying amount, the
impairment loss is allocated first to reduce the carrying
amount of any goodwill allocated to the unit and then
to the other assets of the unit on a pro-rata basis based
on the carrying amount of each asset in the unit. Any
impairment loss for goodwill is recognised directly
in profit or loss. An impairment loss recognised for
goodwill is not reversed in subsequent periods.

On disposal of the relevant cash-generating unit, the
attributable amount of goodwill is included in the
determination of the profit or loss on disposal.

Research and development

Research expenditure is recognised as an expense
as incurred. Costs incurred on development projects
(relating to the design and testing of new or improved
products) are recognised as intangible assets when the
following criteria are fulfilled:

(i) it is technically feasible to complete the intangible
asset so that it will be available for use or sale;

(i)  management intends to complete the intangible

asset and use or sell it;

(iii) there is an ability to use or sell the intangible

asset;

(iv) it can be demonstrated how the intangible asset

will generate probable future economic benefits;
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(7)

(8)

Research and development (Continued)

(v) adequate technical, financial and other resources
to complete the development and to use or sell
the intangible asset are available; and

(vi) the expenditure attributable to the intangible asset

during its development can be reliably measured.

Other development expenditures that do not meet
these criteria are recognised as an expense as incurred.
Development costs previously recognised as an expense
are not recognised as an asset in a subsequent
period. Capitalised development costs are recorded as
intangible assets and amortised from the point at which
the asset is ready for use on a straight-line basis over
its useful life.

Intangible assets (Other than goodwill)

Intangible assets acquired in a business combination
and recognised separately from goodwill are initially
recognised at their fair value at the acquisition date
(which is regarded as their cost).

Subsequent to initial recognition, intangible assets
acquired in a business combination are reported at cost
less accumulated amortisation (where the estimated
useful life is finite) and accumulated impairment losses
(see note 2(10)(ii)), on the same basis as intangible
assets that are acquired separately.

Amortisation of intangible assets with finite useful lives
is charged to profit or loss on a straight-line basis over
the assets’ estimated useful lives. The estimated useful
life and amortisation method are reviewed at the end of
each reporting period, with the effect of any changes
in estimate being accounted for on a prospective basis.

An intangible asset is derecognised on disposal, or
when no future economic benefits are expected
from use or disposal. Gains and losses arising from
derecognition of an intangible asset, measured as the
difference between the net disposal proceeds and the
carrying amount of the asset, are recognised in profit
or loss when the asset is derecognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(9) Financial assets

(i)

Classification

The Group classifies its financial assets in the
following measurement categories:

— those to be measured subsequently at fair
value (either through other comprehensive
income, or through profit or loss), and

—  those to be measured at amortised cost.

The classification depends on the Group's business
model for managing the financial assets and the
contractual terms of the cash flows.

For assets measured at fair value, gains and
losses will either be recorded in profit or loss or
other comprehensive income. For investments
in debt instruments, this will depend on the
business model in which the investment is held.
For investments in equity instruments that are
not held for trading, this will depend on whether
the Group has made an irrevocable election at
the time of initial recognition to account for the
equity investment at fair value through other
comprehensive income.

See note 41(a) for details of each type of financial
asset.

The Group reclassifies debt investments when and
only when its business model for managing those
assets changes.

(ii) Recognition and derecognition

Regular way purchases and sales of financial assets
are recognised on trade date, the date on which
the Group commits to purchase or sell the asset.
Financial assets are derecognised when the rights
to receive cash flows from the financial assets have
expired or have been transferred and the Group
has transferred substantially all the risks and
rewards of ownership.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EREHBEREE (£)

POLICIES (Continued)
9) &WMEE (&)

(9) Financial assets (Continued)

(iii) Measurement (iii) 2

At initial recognition, the Group measures a
financial asset at its fair value plus, in the case of
a financial asset not at fair value through profit or
loss, transaction costs that are directly attributable
to the acquisition of the financial asset.
Transaction costs of financial assets carried at fair
value through profit or loss are recorded in profit
or loss. Financial assets with embedded derivatives
are considered in their entirety when determining
whether their cash flows are solely payment of
principal and interest.

Debt instruments

Subsequent measurement of debt instruments
depends on the Group’s business model
for managing the asset and the cash flow
characteristics of the asset. There are three
measurement categories into which the Group
classifies its debt instruments:

Amortised cost: Assets that are held for collection
of contractual cash flows where those cash flows
represent solely payments of principal and interest
are measured at amortised cost. Any gain or loss
arising on derecognition is recognised directly in
profit or loss and presented in other gains/(losses)
together with foreign exchange gains and losses.
Impairment losses are presented as separate line
item in the consolidated income statement. Interest
income from these financial assets is included in
finance income or other income using the effective
interest method.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)

(9) Financial assets (Continued) 9) &WMEE(£)
(iii) Measurement (Continued) (iii) i E (&)
Debt instruments (Continued) EBIA (&
Fair value through other comprehensive income ﬁfﬁfﬁ?iﬂﬁ“@?

("FVTOCI"): Assets that are held for collection
of contractual cash flows and for selling the
financial assets, where the assets’ cash flows
represent solely payments of principal and
interest, are measured at FVTOCI. Movements
in the carrying amount are taken through other
comprehensive income, except for the recognition
of impairment gains or losses, interest income
and foreign exchange gains and losses which are
recognised in profit or loss. When the financial
asset is derecognised, the cumulative gain or loss
previously recognised in other comprehensive
income is reclassified from equity to profit or
loss and recognised in other gains/(losses) — net.
Interest income from these financial assets is
included in finance income or other income using
the effective interest method. Foreign exchange
gains and losses are presented in other gains/
(losses) and impairment expenses are presented
as separate line item in the consolidated income
statement.

Fair value through profit or loss (“FVTPL"): Assets
that do not meet the criteria for amortised cost or
FVTOCI are measured at FVTPL. A gain or loss on
a debt investment that is subsequently measured
at FVTPL and is not part of a hedging relationship
is recognised in profit or loss and presented net in
the consolidated income statement within other
losses/gains, net in the period in which it arises.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(9) Financial assets (Continued)

(iii) Measurement (Continued)

Equity instruments

The Group subsequently measures all equity
investments at fair value. Where the Group's
management has elected to present fair value
gains and losses on equity investments in other
comprehensive income, there is no subsequent
reclassification of fair value gains and losses to
profit or loss following the derecognition of the
investment. Dividends from such investments
continue to be recognised in profit or loss as
other income when the Group's right to receive
payments is established. Changes in the fair value
of financial assets at FVTPL are recognised in other
gains/(losses) — net in the consolidated income
statement. Impairment losses (and reversal of
impairment losses) on equity investments measured
at FVTOCI are not reported separately from other
changes in fair value.

(10) Credit losses and impairment of assets

(i)

Credit losses from financial instruments

The Group recognises a loss allowance for
expected credit losses (“ECLs”) on the following
items:

—  financial assets measured at amortised cost
(including cash and bank balances, trade and
other receivables); and

- finance lease receivables
Financial assets measured at fair value including

other financial assets are not subject to the ECLs
assessment.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(10) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments
(Continued)

Measurement of ECLs

ECLs are a probability-weighted estimate of
credit losses. Credit losses are measured as the
present value of all expected cash shortfalls (i.e.
the difference between the cash flows due to the
Group in accordance with the contract and the
cash flows that the Group expects to receive).

The expected cash shortfalls are discounted using
the following discount rates where the effect of
discounting is material:

—  fixed-rate financial assets and trade and other
receivables: effective interest rate determined
at initial recognition or an approximation
thereof;

—  variable-rate financial assets: current effective
interest rate;

—  finance lease receivables: discount rate used
in the measurement of the finance lease
receivable;

The maximum period considered when estimating
ECLs is the maximum contractual period over
which the Group is exposed to credit risk.

In measuring ECLs, the Group takes into account
reasonable and supportable information that
is available without undue cost or effort. This
includes information about past events, current
conditions and forecasts of future economic
conditions.

REMBHRMEE ()

For the year ended 31 December 2025

BE—_F-_nF+-A=+—HIFE

2. EXREFBEBE (&)

(10) EEBEBEREERE (&)

(i)

CHATRELEZERBR

I

{

hi

EHEEBENGTE

BEHEEBEREEREN
MEmEMT - FEBEN
PrERHRSRAMNRE
E(AMXEERES ORI
F) 3R & BN SR [ TR ) U B
MBERZENER)

AR EEE XN AFEHR
S EROKERAUATREE XA
7 :

- TEEMEBEEREIR
H it B W R IB - R A 4R

B A T B R
S E 3 A

~ FEABEAE-NHE
CVES

- FEHEBMEBERE: N
MERFERKBEMR
B8

B EREEBREMEE

MERHABA/AEEAZ(E

ERBHRERANEHE-

RAEBEEHEEBRE K
SEEEEEBILEBSZ N
AREHHAESHNEER
BREMNEN BRERB
EFMH BRI BORRE
AR L TEORI Y B Y o

—Z"FHFF3R Annual Report 2025 185



\

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(10) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments
(Continued)

Measurement of ECLs (Continued)

ECLs are measured on either of the following
bases:

- 12-month ECLs: these are losses that are
expected to result from possible default events
within the 12 months after the reporting
date; and

— lifetime ECLs: these are losses that are
expected to result from all possible default
events over the expected lives of the items to
which the ECLs model applies.

Loss allowances for trade receivables and finance
lease receivables are always measured at an
amount equal to lifetime ECLs. ECLs on these
financial assets are estimated using a provision
matrix based on the Group’s historical credit loss
experience, adjusted for factors that are specific to
the debtors and an assessment of both the current
and forecast general economic conditions at the
reporting date.

For all other financial instruments, the Group
recognises a loss allowance equal to 12-month
ECLs unless there has been a significant increase in
credit risk of the financial instrument since initial
recognition, in which case the loss allowance is
measured at an amount equal to lifetime ECLs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(10) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments
(Continued)

Significant increases in credit risk

In assessing whether the credit risk of a financial
instrument has increased significantly since
initial recognition, the Group compares the risk
of default occurring on the financial instrument
assessed at the reporting date with that assessed
at the date of initial recognition. In making this
reassessment, the Group considers that a default
event occurs when (i) the borrower is unlikely
to pay its credit obligations to the Group in full,
without recourse by the Group to actions such as
realising security (if any is held); or (ii) the financial
asset is 3 years past due. The Group considers
both quantitative and qualitative information that
is reasonable and supportable, including historical
experience and forward-looking information that is
available without undue cost or effort.

In particular, the following information is taken
into account when assessing whether credit risk
has increased significantly since initial recognition:

—  failure to make payments of principal or
interest on their contractually due dates;

— an actual or expected significant deterioration
in a financial instrument’s external or internal
credit rating (if available);

— an actual or expected significant deterioration
in the operating results of the debtor; and

— existing or forecast changes in the
technological, market, economic or legal
environment that have a significant adverse
effect on the debtor’s ability to meet its
obligation to the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(10) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments
(Continued)

Significant increases in credit risk (Continued)

Depending on the nature of the financial
instruments, the assessment of a significant
increase in credit risk is performed on either an
individual basis or a collective basis. When the
assessment is performed on a collective basis, the
financial instruments are grouped based on shared
credit risk characteristics, such as past due status
and credit risk ratings.

ECLs are remeasured at each reporting date to
reflect changes in the financial instrument’s credit
risk since initial recognition. Any change in the
ECLs amount is recognised as an impairment gain
or loss in profit or loss. The Group recognises an
impairment gain or loss for all financial instruments
with a corresponding adjustment to their carrying
amount through a loss allowance account,
except for investments in debt securities that are
measured at FVTOCI (recycling), for which the loss
allowance is recognised in other comprehensive
income and accumulated in the fair value reserve
(recycling).

Basis of calculation of interest income

Interest income recognised in accordance with note
2(23)(ii)(c) is calculated based on the gross carrying
amount of the financial asset unless the financial
asset is credit-impaired, in which case interest
income is calculated based on the amortised cost
(i.e. the gross carrying amount less loss allowance)
of the financial asset.

At each reporting date, the Group assesses
whether a financial asset is credit-impaired. A
financial asset is credit-impaired when one or
more events that have a detrimental impact on the
estimated future cash flows of the financial asset
have occurred.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(10) Credit losses and impairment of assets (Continued)

(i)

Credit losses from financial instruments
(Continued)

Basis of calculation of interest income (Continued)

Evidence that a financial asset is credit-impaired
includes the following observable events:

— significant financial difficulties of the debtor;

— a breach of contract, such as a default or
delinquency in interest or principal payments;

— it becoming probable that the borrower
will enter into bankruptcy or other financial
reorganisation;

- significant changes in the technological,
market, economic or legal environment that
have an adverse effect on the debtor; or

—  the disappearance of an active market for a
security because of financial difficulties of the
issuer.

Write-off policy

The gross carrying amount of a financial asset
or finance lease receivable is written off (either
partially or in full) to the extent that there is no
realistic prospect of recovery. This is generally the
case when the Group determines that the debtor
does not have assets or sources of income that
could generate sufficient cash flows to repay the
amounts subject to the write-off.

Subsequent recoveries of an asset that was
previously written off are recognised as a reversal
of impairment in profit or loss in the period in
which the recovery occurs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e M R R A ()

For the year ended 31 December 2025

B =

2. SUMMARY OF MATERIAL ACCOUNTING

—E_AFf—_A=+—HIFE

POLICIES (Continued)

2. EXREBEBE (&)

(10) Credit losses and impairment of assets (Continued)

(ii)

Impairment of other non-current assets

Internal and external sources of information are
reviewed at the end of each reporting period to
identify indications that the following assets may
be impaired or, except in the case of goodwill, an
impairment loss previously recognised no longer
exists or may have decreased:

property, plant and equipment, including
right-of-use assets (other than ownership
interest in leasehold land and buildings held
for own use carried at fair value);

investments in subsidiaries and associates
(except for those classified as held for sale or
included in a disposal group that is classified
as held for sale) in the Company’s statement
of financial position;

goodwill; and

intangible assets.

If any such indication exists, the asset’s recoverable

amount is estimated.

In addition, for goodwill,

intangible assets that are not yet available for
use and intangible assets that have indefinite
useful lives, the recoverable amount is estimated
annually whether or not there is any indication of
impairment.

Calculation of recoverable amount

The recoverable amount of an asset is the
greater of its fair value less costs of disposal
and value in use. In assessing value in use, the
estimated future cash flows are discounted to
their present value using a pre-tax discount
rate that reflects current market assessments
of the time value of money and the risks
specific to the asset. Where an asset does not
generate cash inflows largely independent
of those from other assets, the recoverable
amount is determined for the smallest
group of assets that generates cash inflows
independently (i.e. a cash-generating unit).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(10) Credit losses and impairment of assets (Continued)

(ii) Impairment of other non-current assets
(Continued)

Recognition of impairment losses

An impairment loss is recognised in profit or
loss if the carrying amount of an asset, or
the cash-generating unit to which it belongs,
exceeds its recoverable amount. Impairment
losses recognised in respect of cash-
generating units are allocated first to reduce
the carrying amount of any goodwill allocated
to the cash generating unit (or group of units)
and then, to reduce the carrying amount of
the other assets in the unit (or group of units)
on a pro rata basis, except that the carrying
value of an asset will not be reduced below
its individual fair value less costs of disposal (if
measurable), or value in use (if determinable).

Reversals of impairment losses

In respect of assets other than goodwill, an
impairment loss is reversed if there has been
a favourable change in the estimates used
to determine the recoverable amount. An
impairment loss in respect of goodwill is not
reversed.

A reversal of an impairment loss is limited
to the asset’s carrying amount that would
have been determined had no impairment
loss been recognised in prior years. Reversals
of impairment losses are credited to profit
or loss in the year in which the reversals are
recognised.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(11) Borrowing costs

2. EXREBEBE (&)

(11) BEERA

Borrowing costs directly attributable to the acquisition,
construction or production of qualifying assets, i.e.
assets that necessarily take a substantial period of
time to get ready for their intended use or sale, are
capitalised as part of the cost of those assets. Other
borrowing costs are expensed in the period in which
they are incurred. Capitalisation of such borrowing
costs ceases when the assets are substantially ready for
their intended use or sale. Investment income earned
on the temporary investment of specific borrowings
pending their expenditure on qualifying assets is
deducted from the borrowing costs capitalised.

(12) Government grants

Government grants are recognised in the consolidated
statement of financial position initially when there is
reasonable assurance that they will be received and that
the Group will comply with the conditions attaching to
them. Grants that compensate the Group for expenses
incurred are recognised as revenue in profit or loss
on a systematic basis in the same periods in which
the expenses are incurred. Grants that compensate
the Group for the cost of an asset are deducted from
the carrying amount of the asset and consequently
are effectively recognised in profit or loss over the
useful life of the asset by way of reduced depreciation
expense.

(13) Financial guarantees issued, provisions and

contingent liabilities
(i) Financial guarantees issued

Financial guarantees are contracts that require
the issuer (i.e. the guarantor) to make specified
payments to reimburse the beneficiary of the
guarantee (the “holder”) for a loss the holder
incurs because a specified debtor fails to make
payment when due in accordance with the terms
of a debt instrument.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(13) Financial guarantees issued, provisions and
contingent liabilities (Continued)

(i)

Financial guarantees issued (Continued)

Where the Group issues a financial guarantee, the
fair value of the guarantee (being the transaction
price, unless the fair value can otherwise be
reliably estimated) is initially recognised as deferred
income within trade and other payables. The fair
value of financial guarantees issued at the time
of issuance is determined by reference to fees
charged in an arm’s length transactions for similar
services, when such information is obtainable, is
otherwise estimated by reference to interest rate
differentials, by comparing the actual rates charged
by lenders when the guarantee is made available
with the estimated rates that lenders would have
charged, had the guarantees not been available,
where reliable estimates of such information can
be made. Where consideration is received or
receivable for the issuance of the guarantee, the
consideration is recognised in accordance with
the Group's policies applicable to that category of
asset. Where no such consideration is received or
receivable, an immediate expense is recognised in
profit or loss on initial recognition of any deferred
income.

The amount of the guarantee initially recognised
as deferred income is amortised in profit or loss
over the term of the guarantee as income from
financial guarantees issued. In addition, provisions
are recognised in accordance with note 2(13)(iii) if
and when (i) it becomes probable that the holder
of the guarantee will call upon the Group under
the guarantee, and (i) the amount of that claim
on the Group is expected to exceed the amount
currently carried in trade and other payables in
respect of that guarantee, i.e. the amount initially
recognised, less accumulated amortisation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(13) Financial guarantees issued, provisions and
contingent liabilities (Continued)

(ii)

(iii)

Contingent liabilities acquired in business
combinations

Contingent liabilities assumed in a business
combination which are present obligations at
the date of acquisition are initially recognised at
fair value, provided the fair value can be reliably
measured. After their initial recognition at fair
value, such contingent liabilities are recognised
at the higher of the amount initially recognised,
less accumulated amortisation where appropriate,
and the amount that would be determined in
accordance with note 2(13)(iii). Contingent
liabilities assumed in a business combination that
cannot be reliably fair valued or where not present
obligations at the date of acquisition are disclosed
in accordance with note 2(13)(iii).

Other provisions and contingent liabilities

Provisions are recognised for other liabilities of
uncertain timing or amount when the Group
has a legal or constructive obligation arising as
a result of a past event, it is probable that an
outflow of economic benefits will be required to
settle the obligation and a reliable estimate can be
made. Where the time value of money is material,
provisions are stated at the present value of the
expenditure expected to settle the obligation.

Where it is not probable that an outflow of
economic benefits will be required, or the amount
cannot be estimated reliably, the obligation is
disclosed as a contingent liability, unless the
probability of outflow of economic benefits is
remote. Possible obligations, whose existence
will only be confirmed by the occurrence or non-
occurrence of one or more future events are
also disclosed as contingent liabilities unless the
probability of outflow of economic benefits is
remote.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(14) Inventories and other contract costs

(i)

(i)

Inventories

Inventories are assets which are held for sale in
the ordinary course of business, in the process of
production for such sale or in the form of materials
or supplies to be consumed in the production
process or in the rendering of services.

Inventories are stated at the lower of cost and
net realisable value. Cost is determined using the
weighted average method. The cost of finished
goods and work in progress comprises raw
materials, direct labour, other direct costs and
related production overheads (based on normal
operating capacity). It excludes borrowing costs.
Net realisable value is the estimated selling price
in the ordinary course of business less applicable
variable selling expenses.

The amount of any write-down of inventories to
net realisable value and all losses of inventories are
recognised as an expense in the period the write-
down or loss occurs. The amount of any reversal
of any write-down of inventories is recognised as a
reduction in the amount of inventories recognised
as an expense in the period in which the reversal
occurs.

Other contract costs

Other contract costs are either the incremental
costs of obtaining a contract with a customer or
the costs to fulfil a contract with a customer which
are not capitalised as inventory (see note 2(14)(i)),
property, plant and equipment (see note 2(4)) or
intangible assets (see note 2(8)).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

2. EXREBEBE (&)

(14) FEREMBEH A

(14) Inventories and other contract costs (Continued)

(ii) Other contract costs (Continued)

Incremental costs of obtaining a contract are
those costs that the Group incurs to obtain a
contract with a customer that it would not have
incurred if the contract had not been obtained
e.g. an incremental sales commission. Incremental

(ii)

Bt HE (&)

MEANNBEKRASAE
BRMEEFANOMES:
HWAERSAOAUTEE
AR A ( 1 90 12 & 45 & 1
&) A B U MK A 1 7

costs of obtaining a contract are capitalised when RIRMEHB AR - MK A
incurred if the costs relate to revenue which will TEER AT U | - R 1B & &) HY 1
be recognised in a future reporting period and the EXNTREERSHEFTER-

costs are expected to be recovered. Other costs of
obtaining a contract are expensed when incurred.

Costs to fulfil a contract are capitalised if the
costs relate directly to an existing contract or to
a specifically identifiable anticipated contract;
generate or enhance resources that will be used
to provide goods or services in the future; and
are expected to be recovered. Costs that relate
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labour, direct materials, allocations of costs, costs BEEME KAD Hﬂ ﬁ@
that are explicitly chargeable to the customer and M % 5 WE A AR AR &@ EEDN
other costs that are incurred only because the AEEFTYAHMEANE

Group entered into the contract (for example,
payments to sub-contractors). Other costs of
fulfilling a contract, which are not capitalised
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as inventory, property, plant and equipment or ¥ BELZREXETLEE)
intangible assets, are expensed as incurred. TEEERZHE-
Capitalised contract costs are stated at cost less BIRE R E LKA LKA

accumulated amortisation and impairment losses.
Impairment losses are recognised to the extent
that the carrying amount of the contract cost
asset exceeds the net of (i) remaining amount of
consideration that the Group expects to receive in
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Amortisation of capitalised contract costs is EHEEABOKGERR
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to which the asset relates is recognised. The HEEERN R WS ER
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out in note 2(23).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)
(15) EHNEBEEREHNER

(15) Contract assets and contract liabilities

A contract asset is recognised when the Group
recognises revenue (see note 2(23)) before being
unconditionally entitled to the consideration under the
payment terms set out in the contract. Contract assets
are assessed for ECLs in accordance with the policy set
out in note 2(10)(i) and are reclassified to receivables
when the right to the consideration has become
unconditional (see note 2(16)).

A contract liability is recognised when the customer
pays consideration before the Group recognises
the related revenue (see note 2(23)). A contract
liability would also be recognised if the Group has an
unconditional right to receive consideration before the
Group recognises the related revenue. In such cases, a
corresponding receivable would also be recognised (see
note 2(16)).

For a single contract with the customer, either a net
contract asset or a net contract liability is presented.
For multiple contracts, contract assets and contract
liabilities of unrelated contracts are not presented on a
net basis.

(16) Trade and other receivables

A receivable is recognised when the Group has an
unconditional right to receive consideration. A right
to receive consideration is unconditional if only the
passage of time is required before payment of that
consideration is due. If revenue has been recognised
before the Group has an unconditional right to receive
consideration, the amount is presented as a contract
asset (note 2(15)).

Receivables are stated at amortised cost using the
effective interest method less allowance for credit
losses.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(17) Cash and cash equivalents

Cash and cash equivalents comprise cash at bank
and on hand, demand deposits with banks and
other financial institutions, and short-term, highly
liquid investments that are readily convertible to
known amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition. Bank
overdrafts that are repayable on demand and form an
integral part of the Group’s cash management are also
included as a component of cash and cash equivalents
for the purpose of the consolidated statement of cash
flows. Cash and cash equivalents are assessed for ECLs
in accordance with the policy set out in note 2(10)(i).

Pledged bank deposits are not included in cash and

cash equivalents.

(18) Share capital

Ordinary shares are classified as equity.

Incremental costs directly attributable to the issue
of new shares or options are shown in equity as a

deduction (net of tax) from the proceeds.

Where any group company purchases the Company’s
equity share capital (treasury shares), the consideration
paid, including any directly attributable incremental
costs (net of income taxes) is deducted from equity
attributable to the Company’s equity shareholders until
the shares are cancelled, reissued or disposed of. Where
such shares are subsequently sold or reissued, any
consideration received, net of any directly attributable
incremental transaction costs and the related income
tax effects, is included in equity attributable to the

Company's equity shareholders.

(19) Trade and other payables

Trade and other payables are initially recognised at
fair value. Except for financial guarantee liabilities
(if any) measured in accordance with note 2(13)(i),
trade and other payables are subsequently stated at
amortised cost unless the effect of discounting would
be immaterial, in which case they are stated at cost.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)

(20) Bank and other borrowings (20) SRITR EMER

Bank and other borrowings are initially recognised at
fair value, net of transaction costs incurred. Transaction
costs are incremental costs that are directly attributable
to the acquisition, issue or disposal of a financial asset
or financial liability, including fees and commissions
paid to agents, advisers, brokers and dealers, levies
by regulatory agencies and securities exchanges, and
transfer taxes and duties. Bank and other borrowings
are subsequently stated at amortised cost; any
difference between the proceeds (net of transaction
costs) and the redemption value is recognised in the
income statement over the period of the borrowings
using the effective interest method.

Bank and other borrowings are classified as current
liabilities unless the Group has an unconditional right to
defer settlement of the liability for at least 12 months
after the end of the reporting period.

(21) Income tax

Income tax expense comprises current tax and deferred
tax. It is recognised in profit or loss except to the extent
that it relates to a business combination, or items
recognised directly in equity or in other comprehensive
income.

Current tax comprises the estimated tax payable or
receivable on the taxable income or loss for the year
and any adjustments to the tax payable or receivable
in respect of previous years. The amount of current tax
payable or receivable is the best estimate of the tax
amount expected to be paid or received that reflects
any uncertainty related to income taxes. It is measured
using tax rates enacted or substantively enacted at the
reporting date. Current tax also includes any tax arising
from dividends.

Current tax assets and liabilities are offset only if certain
criteria are met.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(21) Income tax (Continued)

Deferred tax is recognised in respect of temporary
differences between the carrying amounts of assets
and liabilities for financial reporting purposes and the
amounts used for taxation purposes. Deferred tax is not
recognised for:

— temporary differences on the initial recognition
of assets or liabilities in a transaction that is not
a business combination and that affects neither
accounting nor taxable profit or loss and does not
give rise to equal taxable and deductible temporary
differences;

—  temporary differences related to investment in
subsidiaries, associates and joint venture to the
extent that the Group is able to control the timing
of the reversal of the temporary differences and
it is probable that they will not reverse in the
foreseeable future;

—  taxable temporary differences arising on the initial
recognition of goodwill; and

— those related to the income taxes arising from
tax laws enacted or substantively enacted to
implement the Pillar Two Model Rules published by
the Organisation for Economic Co-operation and
Development.

The Group recognised deferred tax assets and deferred

tax liabilities separately in relation to its lease liabilities
and right-of-use assets.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)
(21) FABIR (&)

(21) Income tax (Continued)

Deferred tax assets are recognised for unused tax
losses, unused tax credits and deductible temporary
differences to the extent that it is probable that future
taxable profits will be available against which they can
be used. Future taxable profits are determined based on
the reversal of relevant taxable temporary differences.
If the amount of taxable temporary differences is
insufficient to recognise a deferred tax asset in full,
then future taxable profits, adjusted for reversals of
existing temporary differences, are considered, based
on the business plans for individual subsidiaries in
the Group. Deferred tax assets are reviewed at each
reporting date and are reduced to the extent that it
is no longer probable that the related tax benefit will
be realised; such reductions are reversed when the
probability of future taxable profits improves.

Deferred tax assets and liabilities are offset only if
certain criteria are met.

(22) Employee benefits

(i) Retirement benefit costs

Payments to defined contribution plans under
the mandatory provident fund scheme, the ORSO
scheme and state-managed retirement benefits
scheme are charged as expenses as they fall due.

(ii) Profit-sharing and bonus plans

The Group recognises a liability and an expense for
bonuses and profit-sharing, based on a formula that
takes into consideration the profit attributable to the
Company’s shareholders after certain adjustments.
The Group recognises a provision where contractually
obliged or where there is a past practice that has
created a constructive obligation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EREHBEREE (£)

POLICIES (Continued)
(22) BERH (£&)

(i) Ri3 BE 2 #E

(22) Employee benefits (Continued)

(iii)) Share-based compensation

The fair value of share options granted to
employees is recognised as an employee cost with
a corresponding increase in share option reserve
within equity. The fair value is measured at grant
date using the Hull White Trinomial Model, taking
into account the terms and conditions upon which
the options were granted. Where the employees
have to meet vesting conditions before becoming
unconditionally entitled to the share options, the
total estimated fair value of the share options is
spread over the vesting period, taking into account
the probability that the options will vest.

During the vesting period, the number of share
options that is expected to vest is reviewed. Any
adjustment to the cumulative fair value recognised
in prior years is charged or credited to the income
statement for the year of the review, unless the
original employee expenses qualify for recognition
as an asset, with a corresponding adjustment to
the share option reserve. On vesting date, the
amount recognised as an expense is adjusted to
reflect the actual number of options that vest
(with a corresponding adjustment to the share
option reserve) except where forfeiture is only due
to not achieving vesting conditions that relate to
the market price of the Company’s shares. The
equity amount is recognised in the share option
reserve until either the option is exercised (when
it is transferred to the share capital) or the option
expires (when it is released directly to retained
profits).

202 cosmos MACHINERY ENTERPRISES LIMITED X EI#if & %4 R A 5

BETEINBREZAVE
ERERAREIANAR L&
BEANBRERFEFERRE
B A FEBELNRAER -
BRE=ZTHEL RET A
B OUTEERTERENH
ARGR- ZEREENER
BHGHESTAIEGHEZAER
o EABEERENRFE
BREBERBHANEY I
EERERERBOAEE-

B RENEREREER
B AEL R FRIERAN
EIXHNAEERR &
MEEEFERNRBRF
BEZAERAERTSFEN
WaERNBR A LEB
BEFEEFRAERE -ER
BH BRIEERETABE
A2 AE R E H 5B IR
mELRK ERAXHZE
HEEERERENERHA
FRE(LEBRERERE
MHEHAR) BEDSHRER
BEFEREER BEIEBR
BWITER (BARAK) 3%
ERREER(EEBAR

BOE B ) e



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(22) Employee benefits (Continued)

(iv) Termination benefits

Termination benefits are payable when employment
is terminated by the Group before the normal
retirement date, or whenever an employee accepts
voluntary redundancy in exchange for these benefits.
The Group recognises termination benefits at the
earlier of the following dates: (a) when the Group
can no longer withdraw the offer of those benefits;
and (b) when the entity recognises costs for a
restructuring that is within the scope of HKAS 37
and involves the payment of termination benefits.
In the case of an offer made to encourage voluntary
redundancy, the termination benefits are measured
based on the number of employees expected to
accept the offer. Benefits falling due more than 12
months after the end of the reporting period are
discounted to their present value.

(23) Revenue recognition and other income

(i)

Revenue recognition

Revenue is measured at the fair value of the
consideration received or receivable, and represents
amounts receivable for goods supplied or service
performed, stated net of rebates and returns.
The Group recognises revenue when the amount
of revenue can be reliably measured; when it is
probable that future economic benefits will flow
to the entity; and when specific criteria have been
met for each of the Group’s activities, as described
below. The Group bases its estimates of returns on
historical results, taking into consideration the type
of customers, the nature of transactions and the
specifics of each arrangement.

Sales of products

Revenue from the sale of goods directly to the
customers is recognised at the point that the control
of the inventory have passed to the customers,
which is primarily upon the acceptance of the
products by the customers. The customers have
full discretion over the products, and there is no
unfulfilled obligation that could affect the customers’
acceptance of the products. The Group collects
cash or bank acceptance notes from the customers
before or upon deliveries of products through banks.
Cash or bank acceptance notes collected from the
customers before product delivery is recognised as
contract liabilities (note 2(15)).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(23) Revenue recognition and other income (Continued)

(i)

(ii)

Revenue recognition (Continued)
Installation services income

Installation services income is recognised when the
relevant services are provided.

The Group's obligation to repair or replace faulty
products under the standard warranty terms,
which cannot be purchased separately and serve as
an assurance that the products sold comply with
agreed-upon specifications at the time of sale.

Finance lease income

Interest income from the finance lease is
recognised on a basis that reflect a constant
periodic rate of return on the net investment in
the finance lease.

Other income

(@) Rental income receivable under operating
leases is recognised in profit or loss in equal
instalments over the periods covered by
the lease term, except where an alternative
basis is more representative of the pattern
of benefits to be derived from the use of
the leased asset. Lease incentives granted
are recognised in profit or loss as an integral
part of the aggregate net lease payments
receivable. Variable lease payments that
do not depend on an index or a rate are
recognised as income in the accounting
period in which they are earned.

(b) Handling and services income are recognised
when services are provided.

(c) Interest income is recognised as it accrues
using the effective interest method. For
financial assets measured at amortised cost
or FVTOCI (recycling) that are not credit-
impaired, the effective interest rate is applied
to the gross carrying amount of the asset. For
credit-impaired financial assets, the effective
interest rate is applied to the amortised
cost (i.e. gross carrying amount net of loss
allowance) of the asset (see note 2(10)(i)).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(23) Revenue recognition and other income (Continued)
(ii) Other income (Continued)

(d) Dividend income is recognised when the
shareholder’s right to receive payment is
established prior to the end of the reporting
period.

(24) Dividend distribution

Distribution of final dividends proposed by the Board
is classified as a separate allocation of retained profits
within the equity section of the statement of financial
position, until it has been approved by the shareholders
in a general meeting. When these dividends have been
approved by the shareholders and declared, they are
recognised as a liability.

Interim dividends are simultaneously proposed and
declared, because the Articles grant the Directors the
authority to declare interim dividends. Consequently,
interim dividends are recognised immediately as a
liability when they are proposed and declared.

(25) Segment reporting

Operating segments, and the amounts of each segment
item reported in the consolidated financial statements,
are identified from the financial information provided
regularly to the Group's top management for the
purposes of allocating resources to, and assessing the
performance of, the Group's various lines of business
and geographical locations.

Individually material operating segments are not
aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are
similar in respect of the nature of products and services,
the nature of production processes, the type or class of
customers, the methods used to distribute the products
or provide the services, and the nature of the regulatory
environment. Operating segments which are not
individually material may be aggregated if they share
a majority of these criteria. A discontinued segment is
separately presented from continuing segments.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(26) Foreign currency translation

(i)

(ii)

Functional and presentation currency

Items included in the financial statements of each
of the Group’s entities are measured using the
currency of the primary economic environment
in which the entity operates (the “functional
currency”). The consolidated financial statements
are presented in HK dollars, which is the
Company’s functional and the Group’s presentation
currency. All values are rounded to the nearest
thousand except when otherwise indicated.

Transactions and balances

Foreign currency transactions are translated
into the functional currency using the exchange
rates prevailing at the dates of the transactions.
Foreign exchange gains and losses resulting from
the settlement of such transactions and from the
translation at year-end exchange rates of monetary
assets and liabilities denominated in foreign
currencies are recognised in profit or loss, except
those arising from qualifying cash flow hedges
or qualifying net investment hedges which are
recognised in other comprehensive income.

Translation differences on non-monetary financial
assets and liabilities, such as equity instruments
held at FVTPL, are recognised in profit or loss
as part of the fair value gain or loss. Translation
differences on non-monetary financial assets, such
as equities classified as financial assets at FVTOCI,
are recognised in other comprehensive income and
accumulated separately in equity in the fair value
reserve.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)
(26) NEEHRE (45 )

(iii) EE 2 7]

(26) Foreign currency translation (Continued)

(iiij) Group companies

The results and financial position of all the group
entities (none of which has the currency of a
hyperinflationary economy) that have a functional
currency different from the presentation currency
are translated into the presentation currency as
follows:

(i) assets and liabilities for each statement of
financial position presented are translated at
the closing rate at the date of that statement
of financial position;

(i) income and expenses for each income
statement are translated at average exchange
rates (unless this average is not a reasonable
approximation of the cumulative effect of
the rates prevailing on the transaction dates,
in which case income and expenses are
translated at the dates of the transactions);
and

(iii) all resulting exchange differences are
recognised in other comprehensive income
and accumulated separately in equity in the
translation reserve.

On consolidation, exchange differences arising
from the translation of the net investment in
foreign entities, and of borrowings and other
currency instruments designated as hedges
of such investments, are recognised in other
comprehensive income and accumulated separately
in equity in the translation reserve. When a foreign
operation is sold, such exchange differences are
reclassified from equity to profit or loss when gain
or loss on disposal is recognised.

Goodwill and fair value adjustments arising on the
acquisition of a foreign entity are treated as assets
and liabilities of the foreign entity and translated
at the year-end closing rate.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

2. SUMMARY OF MATERIAL ACCOUNTING
POLICIES (Continued)

(27) Related parties

(i) A person, or a close member of that person’s
family, is related to the Group if that person:

(1) has control or joint control of the Group;

(2) has significant influence over the Group; or

(3) is a member of the key management
personnel of the Group or of a parent of the
Group.

(i) An entity is related to the Group if any of the
following conditions applies:

(1) The entity and the Group are members of the
same group (which means that each parent,
subsidiary and fellow subsidiary is related to
the others).

(2) One entity is an associate or joint venture
of the other entity (or an associate or joint
venture of a member of a group of which the
other entity is a member).

(3) Both entities are joint ventures of the same
third party.

(4) One entity is a joint venture of a third entity
and the other entity is an associate of the
third entity.

(5) The entity is a post-employment benefit plan
for the benefit of employees of either the
Group or an entity related to the Group.

(6) The entity is controlled or jointly controlled by
a person identified in note 2(27)(i).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. SUMMARY OF MATERIAL ACCOUNTING 2. EXBHEEREE (£)

POLICIES (Continued)

(27) Related parties (Continued) (27) BEEE S (2)

(i) (Continued)

(7) A person identified in note 2(27)(i)(1) has
significant influence over the entity or is a
member of the key management personnel of
the entity (or of a parent of the entity).

(8) The entity, or any member of a group of
which it is a part, provides key management
personnel services to the Group or to the
parent of the Group.

Close members of the family of a person are those
family members who may be expected to influence, or
be influenced by, that person in their dealings with the
entity.

(28) Discontinued operation

A discontinued operation is a component of the Group’s
business, the operations and cash flows of which can
be clearly distinguished from the rest of the Group and
which represents a separate major line of business or
geographical area of operations, or is part of a single
co-ordinated plan to dispose of a separate major line
of business or geographical area of operations, or is a
subsidiary acquired exclusively with a view to resale.

Classification as a discontinued operation occurs upon
disposal or when the operation meets the criteria to
be classified as held for sale, if earlier. It also occurs
if the operation is abandoned. Where an operation is
classified as discontinued, a single amount is presented
on the face of the consolidated income statement,
which comprises:

— the post-tax profit or loss of the discontinued
operation; and

— the post-tax gain or loss recognised on the
measurement to fair value less costs to sell, or
on the disposal, of the assets or disposal group(s)
constituting the discontinued operation.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

3. APPLICATION OF NEW AND AMENDMENTS
TO HKFRS ACCOUNTING STANDARDS

During the year ended 31 December 2025, the Group has
applied the following amendment to HKFRS Accounting
Standards issued by the HKICPA, for the first time, which
are mandatorily effective for the Group's annual period
beginning on 1 January 2025 for the preparation of the

Group's consolidated financial statements:

e Amendments to HKAS 21, Lack of Exchangeability

The above amendment specify how an entity should assess
whether a currency is exchangeable and how it should
determine a spot exchange rate when exchange ability
is lacking. The amendment also requires disclosure of
information that enables users of its financial statements
to understand how currency not being exchangeable into
another currency affects, or is expected to affect, the entity’s

financial performance, financial position, and cash flows.

The application of the amendment to HKFRS Accounting
Standards in the current accounting year had no material
impact on the Group’s financial positions and performance
for the current and prior years and/or on the disclosures set

out in these consolidated financial statements.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

CRITICAL ACCOUNTING ESTIMATES AND
JUDGMENTS

The

assumptions, estimates and judgments are continually

evaluated and are based on historical experience and other
factors, including expectations of future events that are
believed to be reasonable under the circumstances.

()

(i)

(iii)

Allowance for impairment of trade receivables and
finance lease receivables

For trade receivables and finance lease receivables,
the Group applies the simplified approach to provide
for ECLs as prescribed by HKFRS 9, which requires
the use of the lifetime expected loss allowance for
all trade receivables and finance lease receivables.
The loss allowances for financial assets are based
on assumptions about risk of default and expected
loss rates. The Group uses judgment in making these
assumptions and selecting the inputs to the impairment
calculation, based on the Group’s past history, existing
market conditions as well as forward looking estimates
at the end of each reporting period. A considerable
level of judgment is exercised by the Directors when
assessing the financial condition and credit worthiness
of each customer.

Provision for inventories

The Group reviews the carrying amounts of inventories
at the end of each reporting period to determine
whether the inventories are carried at lower of cost
and net realisable value in accordance with the
accounting policy set out in note 2(14). The Directors
estimate the net realisable value based on the current
market situation and historical experience on similar
inventories. Any change in the assumptions would
increase or decrease the amount of inventories write-
down or the related reversals of write-down and affect
the Group's net asset value.

Fair values of ownership interest in leasehold land
and buildings held for own use

The Group appointed an independent qualified
professional valuer to assess the fair values of the
ownership interest in leasehold land and buildings
held for own use. In determining the fair values, the
independent qualified professional valuer had utilised
valuation approaches which involve certain estimates.
Management of the Group had exercised its judgment
and was satisfied that the valuation approaches and
inputs used were reflective of the current market
conditions.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE
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(iii)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

\

REPBRRME ()
For the year ended 31 December 2025
E_AFIT A=+ —HUFE

Bz

4. CRITICAL ACCOUNTING ESTIMATES AND

5.

JUDGMENTS (Continued)

(iii) Fair values of ownership interest in leasehold land

and buildings held for own use (Continued)

As at 31 December 2025, the carrying amount of
ownership interest in leasehold land and buildings
held for own use were approximately HK$308,857,000
(2024: approximately HK$338,548,000).

Details of the valuation techniques, inputs and key
assumptions used in the determination of the fair
value of the ownership interest in leasehold land and
buildings held for own use were set out in note 17 to
the consolidated financial statements.

REVENUE AND SEGMENT REPORTING

(a) Revenue

Revenue, which is also the Group's turnover, represents
the amounts received and receivable for goods sold
to external customers, less returns and discounts and

4. EEETHETRAE (&)

(i) BEAER L REFHAEERER

Z AT EE ()

R—ZFT-_AF+-_A=+—8H"
ERHELHREFNMEERE
H=HWERME A4308,857,000/%
gt (ZZF Z V94 : 4338,548,000
/%71:)

RETEREELIHREFH
Pﬁ*ﬁ%%ﬁnz FEENBER
iy~ A B3R A0 R B2 R AR B R AR
EAEN G BHRMET7 -

WARDEH®RE
(@) WA

WA TRENAREE 2 SR8 HF
W$%@ﬁ9l\iﬁ%}5%’¢i§uuﬁ
RERFTINEZ B WK E KRR

interest income from finance lease receivables during EREERRERES IEZ*U
the year. An analysis of revenue is as follows: WA AR ITIT
2025 2024
—E-AF ZTEZMmF
HK$°000 HK$°000
FET FET
CONTINUING OPERATIONS BEREXRY
Revenue N
Sales of goods EmiEE 2,053,433 1,855,233
Installation services for machinery A 22 3 PR 75 5,704 5,106
Revenue from contracts with customers RBEZEF AL ZUA 2,059,137 1,860,339
Finance lease income REMEE WA 7,166 5,015
Total revenue A 2,066,303 1,865,354
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5.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

(a) Revenue (Continued)

Disaggregation of revenue

REVENUE AND SEGMENT REPORTING
(Continued)

Disaggregation of revenue from contracts with

customers by major products is as follows:

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

WARDBERE (&)

(@) WA (#&)
WA 72

BRIBEMBHINENKBEEFR
BHZBADT

2025 2024
—E-HE —EMF
HK$'000 HK$000
FET FET

CONTINUING OPERATIONS REREXR
Trading of industrial consumables TEEERES 505,087 397,107
Sales of plastic products FBBILIHE 580,410 573,373
Sales of machinery g 5H & 967,936 884,753
Installation services for machinery e 22 3 IR TS 5,704 5,106
2,059,137 1,860,339

The timing of revenue recognition of all revenue from
contracts with customers is at a point in time when
customers obtain control of goods or services.

PMAERABEPAENZRABARE
FBUS & dn o IR 75 12 51 1 1 55
b HERR
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e M R R A ()

For the year ended 31 December 2025

B =

5.

—E_AFf—_A=+—HIFE

REVENUE AND SEGMENT REPORTING
(Continued)

(b) Segment Reporting

The Group manages its business by a mixture of
both business lines and geographical locations. In a
manner consistent with the way in which information
is reported internally to the Group’s top management
for the purposes of assessing segment performance
and allocating resources between segments, the Group
has identified, on a product basis, the following four
reportable segments.

(1) trading of industrial consumables;

(2) processing and manufacturing of plastic products;
(3) manufacturing of machinery; and

(4) machinery leasing.

Segment results, assets and liabilities

For the purposes of assessing segment performance and
allocating resources between segments, the Group's top
executive management monitors the results, assets and
liabilities attributable to each reportable segment on
the following basis:

Segment revenue, expenses, results, assets and liabilities
include items directly attributable to a segment as well
as those that can be allocated on a reasonable basis to
that segment. For example, segment assets may include
inventories, trade receivables, right-of-use assets and
property, plant and equipment. Segment revenue,
expenses, assets, and liabilities are determined before
intra-group balances and intra-group transactions are
eliminated as part of the consolidation process, except
to the extent that such intra-group balances and
transactions are between group entities within a single
segment. Inter-segment pricing is based on similar
terms as those available to other external parties.

Segment capital expenditure is the total cost incurred
during the period to acquire segment assets that are
expected to be used for more than one period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

5. REVENUE AND SEGMENT REPORTING
(Continued)

(b) Segment Reporting (Continued)
Segment results, assets and liabilities (Continued)

Unallocated items mainly comprise financial and
corporate assets and corporate expenses.

The segment results for the year ended 31 December
2025 are as follows:

Industrial Plastic
consumables products
I¥H#ER EERR
HKS'000 HKS'000

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

WARDBERE (&)

(b) DEHE (4)
PHHM HERAMR

AASPEBREIEEESREE
XEERGEER-

HE-_ZT-_RAF+-_A=+—8H
IFFEBEZDREBEWT :

Machinery Other
Machinery leasing  operations Eliminations Consolidated
BE  BRERE  HpEE bif £

HK$000 HKS 000 HK$000 HKS'000 HK$000

FET FET FET FET FEX FET FET
REVENUE WA
External sales HMEE 505,087 580,410 973,640 7,166 - - 2,066,303
Inter-segment sales (note) DEEBEE (M) 24,639 18 1,405 - - (26,062) =
Total revenue EION 529,726 580,428 975,045 7,166 - (26,062) 2,066,303
Segment results FHEE 34,064 19,258 8,440 il 3,385 - 65,868
Unallocated corporate expenses RANEZERER (24,183)
Operating profit Fdeyen 41,685
Investment income RERA 8,357
Share of results of associates EEBEAREE 5,069
Finance costs SBER (10,386)
Profit before tax BRIRADER 44,725
Income tax expense FERER (23,963)
Profit for the year EEEH 20,762
Note: et

Inter-segment sales are determined at prevailing market rates.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

5. REVENUE AND SEGMENT REPORTING 5. WARDIHHE (&)
(Continued)
(b) Segment Reporting (Continued) (b) DE/E (&)
Segment results, assets and liabilities (Continued) DEEE BEERERF(E)

The segment assets and liabilities as at 31 December AZE_RAFT_HA=1+—HZ
2025 are as follows: NEHEERBEREOAT:
Industrial Plastic Machinery Other
consumables products Machinery leasing operations  Consolidated
I$H#ER EERR W BHES Hit&E RE
HK$'000 HK$'000 HK$'000 HKS'000 HKS'000 HKS$'000
FET FET FET FET FET FET
ASSETS BE
Segment assets NHEE 397,262 424,198 1,050,732 250,100 13,122 2,135,414
Interests in associates Be N AR 39,471
Unallocated corporate assets KA ARz hEEE 166,486
Consolidated total assets GRBEAE 2,341,371
LIABILITIES af
Segment liabilities AHEE 121,899 160,363 539,631 5,772 968 828,633
Current tax payable AHERRE 5,774
Bank borrowings BITER 147,495
Unallocated corporate liabilities KA ARz hE8E 34,367
Consolidated total liabilities GaefaE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

5. REVENUE AND SEGMENT REPORTING 5.
(Continued)

WARDBERE (&)

(b) Segment Reporting (Continued)

Segment results, assets and liabilities (Continued)

The segment information as at 31 December 2025 is as

follows: DERSER T
Industrial Plastic Machinery Other
consumables products  Machinery leasing operations Unallocated Consolidated
I¥HfER  EEEG BH  HMEEE HpEE FAE &8
HK$000 HKS'000 HK$000 HK$000 HKS$'000 HKS000 HKS$'000
FET FET FET FET FET FET FET
OTHER SEGMENT INFORMATION HthpHEH
Capital additions AREN 95 8,069 12,530 19,538 - 32 40,264
Depreciation and amortisation TEREHE 4,133 10,771 25,544 669 124 4,514 45,755
Provision for/(reversal of) allowance for REEAERE/
impairment of bad and doubtful debts (%) 1,913 130 (2.442) 1,379 1,702 - 2,682
Share of results of associates EEBEAAEE - - 5,069 - - - 5,069
Interest income FIBMA 882 2,661 1,767 - - 1,912 7222
Finance costs HBER 745 2,658 6,329 - - 654 10,386
Income tax expense ERER 9,139 3,927 9,239 1,658 - - 23,963
(Loss)/gain on disposal of property, HENE HERRELZ
plant and equipment (BB) /M - (52) (243) - - 20 (275)
Other non-cash item: HhERSER:
(Reversal of write down)/write down FENE/ (HARE)
of inventories (1,850) 115 - - - - (1,735)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

e M HRMEE ()

For the year ended 31 December 2025

BE—_F-_AFF+-_A=1+—HIFE

5. REVENUE AND SEGMENT REPORTING

(Continued)

(b) Segment Reporting (Continued)

Segment results, assets and liabilities (Continued)

The segment results for the year ended 31 December

2024 are as follows:

WARDBEE (&)

(b) ZW&HE (&)
DEHEE EEREE(E)

HE_Z2_NWF+-_A=+—8H
EFEZHHEEMOT

ok

Industrial Plastic Machinery Other
consumables products Machinery leasing operations  Eliminations ~ Consolidated
I4HER T8%Hm B BRAEE EfhEE ig Ga
HK$000 HK$'000 HK$ 000 HK$'000 HK$ 000 HK$'000 HK$ 000
FET FEr FET FEr TET Tz TET
CONTINUING OPERATIONS BELERE
REVENUE BA
External sales HIMEE 397,107 573,373 889,859 5,015 - - 1,865,354
Inter-segment sales (note) PEEHE (W) 20,366 34 1,234 15 - (21,649) -
Total revenue EL/ON 417,473 573,407 891,093 5,030 - (21,649) 1,865,354
Segment results AiEE 22,073 35,246 (18,798) 1,615 6,749 - 46,885
Unallocated corporate expenses AUPEZL¥ER (18,971)
Operating profit ESbapil 27,914
Investment income BERA 9,070
Share of results of associates EEBENREE 3,991
Finance costs HBER (13,838)
Profit before tax BRAER 27,137
Income tax expense FERER (16,074)
Profit for the year EEEA 11,063
Note: B it

Inter-segment sales are determined at prevailing market rates.

218 cosmos MACHINERY ENTERPRISES LIMITED X kit %4 /R 2 5

DEEEERBRTMISEREE -



5.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REVENUE AND SEGMENT REPORTING

(Continued)

(b) Segment Reporting (Continued)

Segment results, assets and liabilities (Continued)

The segment assets and liabilities as at 31 December

2024 are as follows:

ASSETS

Segment assets

Interests in associates
Unallocated corporate assets

Consolidated total assets

LIABILITIES

Segment liabilities

Current tax payable

Bank borrowings

Unallocated corporate liabilities

Consolidated total liabilities

Industrial
consumables
IEMER
HK$'000
FET
BE
AHEE 348,224
AoUNGIE-E
RAPEZREEE
GREELE
af
AHBEE 101,196
AHERRE
RITER
RAPEZEAE
GRAREE

Plastic
products
EEER
HK$'000
FET

385,505

114,890

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

WARDBERE (&)

(b) DEEHE (&)
DEEE EEREE (&)
\ZE-_WE+-_A=+—HZ
DEEENMBENT
Machinery Other
Machinery leasing operations  Consolidated
W KHAEE Hih g & &a
HK$'000 HK$ 000 HK$ 000 HK$ 000
FET FET FET FET
951,146 199,594 68,847 1,953,316
36,987
181,888
2,172,191
445,986 42,931 4,558 709,561
5,627
115,259
31,227
861,674
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

5. REVENUE AND SEGMENT REPORTING
(Continued)
(b) Segment Reporting (Continued)
The segment information as at 31 December 2024 is as
follows:
Industrial Plastic
consumables products
I$EER  ABER
HKS 000 HK$'000
FiEr FET
CONTINUING OPERATIONS BRRERY
OTHER SEGMENT INFORMATION Hitp BEH
Capital additions BREmM 11,021 6,284
Depreciation and amortisation TERESE 4,434 12,324
Provision for/(reversal of) allowance for REERHERE/
impairment of bad and doubtful debts (E#) 15 387
Share of results of associates EEBENAEE - -
Interest income FBMA 1,236 1,892
Finance costs HEEA 814 1,752
Income tax expense/(credit) FIEHER/ (B%) 5,179 4,593
(Loss)/gain on disposal of property, HENE RERREZ
plant and equipment (B8) /ha (239) 31
Other non-cash item: HiFBEER:
Written down/(reversal of write down) FE(WRER) /
of inventories iR 1,593 97

Geographical information

The Group's operations are located in Hong Kong, the
Chinese Mainland, other Asia-Pacific countries, North
America and Europe. The Group’s trading of industrial
consumables division is located in Hong Kong and
the Chinese Mainland. The manufacturing of plastic
products, machinery and printed circuit boards divisions
are located in the Chinese Mainland.
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WARDBEE (&)

Machinery Other
Machinery leasing  operations  Unallocated ~ Consolidated
BW BRAE  En2E XHR g4
HK$ 000 HK$000 HKS 000 HK$'000 HK$'000
FET TET TEL FET TET
10,589 - - 27 27,921
25314 258 497 5118 47,945
(1,873) (177) (2,523) = @171)
3,991 - - - 3,991
1,525 947 3 2,062 7,665
8,191 19 20 3,042 13,838
1,162 (1,441) 4,025 2,556 16,074
(535) - - - (743)
(784) - - - 906
it B B #]

AEENEBURELE TEA
# o A3 KBR 4L XM KB
M- AEBZTEHEREME SR
AMERBEERPEAM T8 H
A MR B ED R AR B AR B B %
BRI AL B 3 o



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

5. REVENUE AND SEGMENT REPORTING 5. WARDEHE (£2)
(Continued)
(b) Segment Reporting (Continued) (b) DE/E (&)

WERH ()

18832 1 25 0 o 42 4 PR 75 A e B
EIETISE S HEBREBE

Geographical information (Continued)

m

An analysis of revenue from continuing operations and
external customers by geographical market, based on

the location of the goods were delivered or services
rendered, is as follows:

EONSBEP WA DT

2025 2024

—E_RHF —E-QE

HK$°000 HK$'000

FET FHEIT

Hong Kong aBA 28,901 31,961
Chinese Mainland H L D 1,840,664 1,578,096
Other Asia-Pacific countries HAthfo KE K 155,930 149,261
North America b =M 5,902 17,191
Europe BOM 34,906 88,845
2,066,303 1,865,354

An analysis of the Group's property, plant and
equipment, right-of-use assets, goodwill and intangible
assets by the geographical area in which the assets are
located is as follows:

REBNYME BEMEE £F
BEE AELRERNEEREE
PrERE D 20 mT :

2025 2024
—E-REF —E - UF
HK$'000 HK$°000
FET FET
Hong Kong B 73,590 108,146
Chinese Mainland AR A 386,776 389,876
460,366 498,022
Information about major customers FTEEFHWEH

No customer of the Group has individually accounted
for over 10% of the Group’s total revenue during
the year (2024: Nil) and no information about major
customers is presented accordingly.

AEEBERNEPHASESE
MKRABFEBEBI0% (ZF M
FE)BIEZINETERFRE

o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

6. OTHER INCOME, GAIN AND LOSS, NET 6. Hit A WEREEFH
2025 2024
—E-RE —TEOF
HK$°000 HK$°000
FET TFHET
CONTINUING OPERATIONS FHEREXER
Other income Hig A
Gross rental income from WMERZHE 2 HS KRBT
properties and equipment 1,856 1,918
Handling, tooling and sales of BRIR - TR MIHERER
scrapped materials 458 612
Government grants (note) BT w8 BL (H7aE) 12,318 14,692
Sundry income E g A 11,324 10,235
25,956 27,457
Gain and loss, net WEREBEER
Loss on disposal of property, HEWE WERZ#H2
plant and equipment E1E (275) (743)
Exchange (loss)/gain, net ER (BHR) s F8E (4,386) 8,466
(4,661) 7,723
21,295 35,180
Note: Hi it -
Government grants are mainly related to unconditional government BNAREFEREEXBRNHMIESHE
subsidies received by the Group from relevant government bodies BHERTHE EERBEE(BEETR
for the purpose of giving incentive to enterprises, including but not )W EEES) - LA KR BIIEER -

limited to engage in research and development activities and refund
of the value-added-tax.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

INVESTMENT INCOME 7. REWKWA
2025 2024
—E-HF —E-IF
HK$°000 HK$'000
FET FET
CONTINUING OPERATIONS BEREER
Bank and other interest income RIT R EMFE WA 7,222 7,665
Total interest income on WIEL A FEEFEAE
financial assets not at FVTPL BT ABER I EREE
ZF B WA LB 7,222 7,665
Realised and unrealised gain on HttemEELD#RR
other financial assets IR W = 1,135 1,405
8,357 9,070
DISCONTINUED OPERATION CRIEREET
Bank and other interest income RIT R H AR B U A - 660
FINANCE COSTS 8. HMBEAR
2025 2024
—E_RE —E-EFE
HK$'000 HK$'000
FET FHET
CONTINUING OPERATIONS HEREER
Interest on: BMTAEEEENFE:
Bank borrowings wholly repayable ERAFRNEBEEEZ
within 5 years RITER 9,720 12,991
Lease liabilities HEAE 666 847
Total interest expense on WIHRAFEEFEAE
financial liabilities not at FVTPL HEEABazeRmBaE
Z R B B 10,386 13,838
DISCONTINUED OPERATION ERIEREER
Interest on: B TFIEEEL MR :
Lease liabilities HEAE - 5
- 5
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

9. PROFIT BEFORE TAX

9. BRIRATEF

Profit before tax is arrived at after charging/(crediting) the BRigana A Bk (5T A) TH&
following: 18 :
2025 2024
—E_RF R NF
HK$000 HK$ 000
FET FET
CONTINUING OPERATIONS BEREER
Staff costs (including Directors’ BTN (BIEESIE)
emoluments)
— Salaries and other benefits (note /) —Fre REMBER (M) 287,250 270,779
— Retirement benefits scheme — IR FIFH &I 5k
contributions 26,287 25,900
Total staff costs @8 TR 313,537 296,679
Cost of inventories sold (note i) EHEFERKAN (M) 1,677,348 1,520,433
Provision for/(reversal of) allowance RIEFRBE R ([E#)
for impairment of bad and doubtful HER
debts, net 2,682 4.171)
Bad debts recovery AR O UL (204) -
Auditors’ remuneration % ER BN & 2,260 2,250
Deficit on revaluation of properties ERMEEGEE
held for own use 549 -
Depreciation and amortisation on: mEREN:
— Property, plant and equipment —E - WE MR
— Ownership interest in leasehold —-BRAEELHE
land and buildings held for BFHMA#EER
own use 14,712 14,749
— Other owned assets —HEtBEEEE 25,020 27,183
- Right-of-use assets —FHEEE 6,023 6,013
Research and development expenditure #35 & 69,601 69,251
Short-term lease payments EEHERES 1,700 1,212
Notes: Hat -

(@)

(i)

Salaries and other benefits of approximately HK$110,559,000
(2024: approximately HK$104,314,000) has been expensed
in cost of sales, approximately HK$77,757,000 (2024:
approximately HK$65,702,000) in selling and distribution
costs and approximately HK$98,934,000 (2024: approximately
HK$100,763,000) in administrative expenses.

During the year ended 31 December 2025, there was a
significant increase in the net realisable value of certain
finished goods due to market shortage. As a result, a reversal
of write-down of inventories of approximately HK$1,735,000
has been recognised and included in cost of sales in the
current year (2024: write-down of inventories of approximately
HK$906,000).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

10A.BENEFITS AND INTERESTS OF DIRECTORS NAESEANRES
(i) Directors’ emoluments (i) EEME
The emoluments of each Director are set out as below: BRESEZHMeHIINOT :
For the year ended 31 December 2025: BEZ-_Z-_HEFf+=-A=t—H
IEEFRE:

Emoluments paid or receivable in respect of a person’s services as a director,
whether of the Company or its subsidiary undertaking
REAERESHE (TRAKAAAENBARARH) EARBUMS

Employer's
Allowances contribution
Discretionary and benefits  to a retirement

Fees Salaries bonuses inkind  benefit scheme Total
BHER
e e BERAL RRREVEA HENEIMR At
HKS'000 HKS'000 HKS'000 HKS'000 HKS'000 HKS'000
FAT FAT FAT FAT FAT FAT
Executive Directors HTEE
Mr. Tang To EETYS = 1,560 326 - 108 1,994
Mr. Tang Yu, Freeman HELE - 2,470 652 - 18 3,140
Non-executive Director FHEE
Mr. Kan Wai Wah BEERE 100 - - - - 100
Independent Non-executive Directors ~ BU##TEE
Ms. Yeung Shuk Fan BERERL 168 - - - - 168
Mr. Lam Kwok Ming EIEA % 100 - - - - 100
Mr. Lee Wai Yip, Alvin TRERE 100 - - - - 100
468 4,030 978 - 126 5,602
None of the Directors received or will receive any FRN BEEFUNEAENES
emoluments in respect of a person accepting office as a BBz T 2 W ER Bl W R AE el Bl 8

director during the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REMBHRERME (&)
For the year ended 31 December 2025
Bz —E-_AnF1+-H=1—HIFE

10A.BENEFITS AND INTERESTS OF DIRECTORS

(Continued)

(i) Directors’ emoluments (Continued)

For the year ended 31 December 2024:

WA EETALERS (£)

(i) E=M= (&)

BE_T-_NF+-_A=1+—8H
EFE:

Emoluments paid or receivable in respect of a person’s services as a director,

whether of the Company or its subsidiary undertaking

AEAEEESER (TRALRARANERIEH) ENARLHE

Employer's
Allowances contribution
Discretionary and benefits o a retirement
Fees Salaries bonuses inkind  benefit scheme Total
RIER
ik ik BEEL  RMRENEN GHEANELHI Ch
HK$'000 HK$ 000 HKS 000 HK$ 000 HK$ 000 HK$ 000
FET FET FET FET FET FET
Executive Directors HTEE
Mr. Tang To BRx4 - 1,560 263 - 108 1,931
Mr. Tang Yu, Freeman HREE - 2,470 526 - 18 3,014
Non-executive Director FHTEE
Mr. Kan Wai Wah HEELE 100 - - - - 100
Independent Non-executive Directors ~ BU##HTEE
Ms. Yeung Shuk Fan BRAELL 168 - - - - 168
Mr. Lam Kwok Ming EA % & 100 - - - - 100
Mr. Lee Wai Yip, Alvin TRERE 100 - - - - 100
468 4,030 789 - 126 5413

None of the Directors received or will receive any
emoluments in respect of a person accepting office as a

director during the year.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

10A.BENEFITS AND INTERESTS OF DIRECTORS
(Continued)

(i)

(iii)

(iv)

(v)

Directors’ retirement benefits and termination
benefits

None of the Directors received or will receive any
retirement benefits or termination benefits during the
year (2024: same).

Consideration provided to third parties for making
available directors’ services

During the year ended 31 December 2025, the
Company did not pay consideration to any third parties
for making available directors’ services (2024: same).

Information about loans, quasi-loans and other
dealings in favour of directors, controlled bodies
corporate by and connected entities with such
directors

During the year ended 31 December 2025, there were
no loans, quasi-loans and other dealing arrangements
in favour of directors, controlled bodies corporate
by and connected entities with such directors (2024:
same).

Directors’ material interests in transactions,
arrangements or contracts

Save as the related party transactions as disclosed in
note 43 to the consolidated financial statements and
in the heading of “Related Party Transactions” of the
section of "“Report of the Directors” of this annual
report, no transaction, arrangement or contract that
is significant in relation to the Group’s businesses to
which the Company, its holding company or any of
its subsidiaries was a party and in which a Director or
his/her connected entity had, directly or indirectly, a
material interest was entered into or subsisted at any
time during the year or at the end of the year (2024:
same).

REMBHRMEE ()

For the year ended 31 December 2025

B2 —F-—AF+-_A=+—HIFE
WAEETALERS (&)
(i) EBENREBANRBERER

(iii)

(iv)

(v)

FABEEFCARIBEW
BUERERKENSEEREN (=
T_WEER) -

RENESRBAFT="F2K
&

REBEZ2-_E-_RAF+_A=+—
BIEFE ARRWERERS
ERBMEMERNE=ZFZFTRE
ZEZMFER) o

EMUES ZESEEY SR
EREEEEATHA SR %
EHREMT S 2 ER

NBE-F-REF-A=f—
BIEFEE MENES ZE5ESE
ZEEHFERBEEEAY =
AZEFR BEFRRAMZ H %
H(ZEZ-_MWF:AR) -

EERRE REFGHNZIERE

Bk

R aRE SR M 43R AR E
WEEEREE]EGP (@
FRGIZENEENBEE 5 R
S9N T F A fa] 5 ] 3R F 48 5
PiNG/NIE] I = R 0l /NI =i S SR G )
BRI EBII Yk FTERAEE

MEBMEBEAEEEHES
EE‘L* CHEERIEENAMN

DEMHNEMENRS T
AW (ZT-_mF:ER) -

2 B
Da
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

10B.EMPLOYEE BENEFIT EXPENSE

10B. B EEA B X

2025 2024
—E_RF —ENF
HK$°000 HK$'000
FET FET
Wages, salaries, allowances and FE& T8 EENEMET
other benefits 287,250 270,779
Pension costs — defined contribution RIS ACAS — E 58 RGT &
plans 985 927
Pension costs — social securities BREKA-—FRHTESRES
in the PRC 25,302 24,973
313,537 296,679
Five highest paid individuals AuESHFMzES

The five individuals whose emoluments were the highest in S —

FoRFT-A=t—ALF

the Group for the year ended 31 December 2025 included E-AEERUEaMEEEZT W

two (2024: two) Directors whose emoluments are reflected
in note 10A to the consolidated financial statements. The
emoluments payable to the remaining three (2024: three)
individuals during the years ended 31 December 2025 and

2024 are as follows:

f(=ZF

“EMA) T EE - H
TOHINNGEEM B RERNMEI10A -
BE_ZT_RFLE-_ZT-_MF+ A

St HLEFE-HEfp=fu (ZF_X

FrZf)maMeENnREENME T

m

2025 2024
—E_-REF —EZNF
HKS$000 HK$'000
FET FET
Fees we - -
Salaries, allowances and other benefits & - 288 & H b 42 R 6,204 4,183
Discretionary bonuses B IE4L 6,930 4,595
Pension fund BIRE = -

Pension costs — defined contribution BIRE KA — EEEHE ARG E
plans 278 260
13,412 9,038
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

10B.EMPLOYEE BENEFIT EXPENSE (Continued)

11.

Five highest paid individuals (Continued)

The emoluments of these remaining three (2024: three)
highest paid individuals fell within the following bands:

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

10B.EERABEX (&)

TfuBEFHFMzEE (&)
Hp=f (ZT-WF: =) KM
MEEZBEN T THIHER

Number of individuals

EEHE
2025 2024
—E-RE —EMF
Emolument bands B & &5 &

HK$1,500,001 to HK$2,000,000 1,500,001 .&
2,000,0007% 7T = 1

HK$2,000,001 to HK$2,500,000 2,000,001 L2
2,500,000/ 7T 1 -

HK$2,500,001 to HK$3,000,000 2,500,001 . &
3,000,0007% 7T 1 1

HK$4,500,001 to HK$5,000,000 4,500,001/ &
5,000,000 7T - 1

HK$8,000,001 to HK$8,500,000 8,000,001 L&
8,500,000/ 7T 1 -
3 3

For the years ended 31 December 2025 and 2024, no
emoluments were paid by the Group to any of the Directors
or other members of the five highest paid individuals as an
inducement to join, upon joining the Group or to leave the
Group or as compensation for loss of office.

INCOME TAX EXPENSE
Hong Kong profits tax

The provision for Hong Kong profits tax for 2025 is
calculated at 16.5% (2024: 16.5%) of the estimated
assessable profits for the year, except for one subsidiary of
the Group which is a qualifying corporation under the Two-
tiered Profits Tax Rates Regime. For this subsidiary, the first
HK$2,000,000 of assessable profits are taxed at 8.25% and
the remaining assessable profits are taxed at 16.5%.

11.

BE_T-_AFk_F-_NOF+=-A
=t —BLEFE NEBGERTA
EERNAUSRSFM 2 EMKE N
e MERRAIWEMA - RINAR
SEAHMAASER 2 RS HIEREE

e
ERAER

AR E-CAFEENERIRER
B ERMNEMERE165% (ZF
TPFE16.5% ) )TE BT ARER—
M BRARIRFNERMAETHEE
AaEohe M B F A E2,000,000
5 JT E RR AR 0 A 15 UA8.25% VIR R
o mer T 2 FERIE R A16.5%

BT 7 o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

11. INCOME TAX EXPENSE (Continued)

The PRC enterprise income tax

(i) Under the Law of the PRC on Enterprise Income Tax (the
"EIT Law”) and Regulation on the Implementation of
the EIT Law, the rate of the PRC companies is 25%. The
Group's subsidiaries in the PRC are subject to the PRC
income tax at 25% unless otherwise specified.

(ii) High and New Technology Enterprise (“HNTE")

According to the EIT Law and its relevant regulations,
entities that qualified as HNTE are entitled to a
preferential income tax rate of 15%. Certain of the
Group's subsidiaries are qualified as HNTE and are
subject to the PRC income tax at 15% for 2025 and
2024.

The 15% preferential tax rate applicable to HNTE is
subject to renewal approval jointly by the relevant
authorities, upon expiry of the three-year grant period,
according to the prevailing income tax regulations.

M. FENER (&)

PEIERAER

(i)

(i)

R (FEREMRBRZE) ([
EFRBRZE) I R(EERBR
EBBIGH) - FEARNREH
B25%  BAREREEIN XK
B L 70 B RO B B & R 2B 1225 %
MR RGP BEFTER-

& il 15

BIE(EERMBRE) REE

Bh FEESFRMEEERD
ERERZRISH NEEFRN

MRE - NEFEMNE THE QR
ey LEER RN
THER-ZZEMEEIRIS% H
MEHGMPBETSH -

HERARESHRMEENI5% &
MEE=ZFETHIHPE AL
HEEBRER TR AT GH
HRETEFEL -

2025 2024
—E_REF —EOF
HK$'000 HK$°000
FET FET
CONTINUING OPERATIONS FEREEK
Tax charge comprises: MEZHEE:
Current tax AEARIE
Hong Kong profits tax: BEEANER:
Current year REEF 838 231
Over-provision in prior years TFEEZIR - (289)
838 (58)
The PRC enterprise income tax: REIDERER:
Current year KEE 20,634 16,668
Under-provision in prior years TEE IR 484 187
21,118 16,855
The PRC withholding tax on R R EFENR
dividends 230 3,219
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

11. INCOME TAX EXPENSE (Continued)

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

M. FEREM(E)

The PRC enterprise income tax (Continued)

(iij) High and New Technology Enterprise (“HNTE”)

FEIMSERSBR(Z)
(i) ZHFHEMPEE (E)

(Continued)
2025 2024
—E-HE —T_mF
HK$°000 HK$°000
FET FET
Deferred tax (note 23) EERIE (HE23)
Deferred taxation relating to the AERUEERELAR
origination and (reversal) of () ZRERIE
temporary differences 1,777 (3,942)
Income tax expense from RERBEKEEL L
continuing operations Fri5i & R 23,963 16,074
DISCONTINUED OPERATION BERIEREXYR
Hong Kong profits tax: BEENER:
Current year REEF = 1,234
Over-provision in prior years TFEEZIR - (412)
- 822
The PRC enterprise income tax: PRI ERER:
Current REE - 406
Under-provision in prior years TFE IR - 474
- 880
Income tax expense from REDRIEEEER
discontinued operation FriGi & R - 1,702
Total income tax expense from RERBEEEBR
continuing and discontinued ERIEREER 2
operations ARSI ER 23,963 17,776
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

11. INCOME TAX EXPENSE (Continued) 1. FiSRMER (&)
The taxation on the Group's profit before tax differs from KE EMReEMENBERARES R
the theoretical amount that would arise using the domestic AlmMz A MRERELE 2 BRmte
taxation rates applicable to profits of the consolidated %E%EZZDT
companies as follows:
2025 2024
—E_RE —EZNF
HK$°000 HK$°000
FET FET
Profit before tax from REFBELEEBL 2
continuing operations R A7 A i 44,725 27,137
Tax calculated at the domestic AR FT 15 #7 %16.5%
income tax rate of 16.5% (ZZE-MF:16.5% )&
(2024: 16.5%) 7,380 4,477
Tax effect of share of results of JEAG B & AR EE R
associates TE (836) (659)
Tax effect of expenses that are not A] H00R R S AR S R &
deductible 4,751 4,359
Tax effect of income that is not EABRMBARNRG 22
taxable (617) (3,704)
Under/(over)-provision of current tax i@+ 4F /E 78 B0 18 4
in prior years, net DR(ZIR) F5 484 (102)
Tax effect of temporary KR EE |E§§/$ﬁ15
differences/tax losses not BENRBETE
recognised 18,554 16,858
Tax effect of utilisation of tax losses @A KRR 2 REEIEL
previously not recognised M = (953)
Additional deductible allowance T 2 B A A 58 SNR TS HOR
for research and development
expense (9,279) (10,119)
Deferred tax on withholding tax TEHRE £ /IR TR IE 320 (490)
The PRC withholding tax on dividends # BIf% B T8 $0#: 230 3,219
Effect of different tax rates of EHMBDERERLEZ
subsidiaries operating in WMBARREERE &
other jurisdictions 2,976 3,188
23,963 16,074
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

12. DISCONTINUED OPERATION

On 10 July 2024, Major Success Company Limited, an
indirect wholly-owned subsidiary of the Company, entered
into a sale and purchase agreement to dispose of 5,200
ordinary shares of Able Popular Limited (representing
52% of the total number of its issued shares) at a cash
consideration of approximately HK$52,993,000. Details
were set out in the circular and the announcement of the
Company both dated 21 August 2024. Unless otherwise
specified, capitalised terms used in this note and note 40
shall have the same meanings as those defined in the above-
mentioned circular and announcement.

The profit for the period from 1 January 2024 to 21
August 2024 from the discontinued PCB Business is set out
below. The comparative figures in the consolidated income
statement have been restated to re-present the PCB Business
as a discontinued operation.

Profit of the PCB Business for the period
Gain on disposal of the PCB Business (note 40)

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

2. BERIEREXK

Fg

ZE_MFLtATH BEAR
ﬂ(KA:Wﬂfﬁﬁﬁﬁg A )&l

—hEEHE UWBEeREARD
wy%om%mm%ﬁﬁﬁﬁﬂﬂm
5,200k EimAx (G H B EH1TIR M A&
H52% ) cHEBEHRARR BEHRAA
“TEPNFEFANA-+T—BRNBEREA
HoBRBSAHBEIN ZKMT*E&MT*MO)%

AAEE s BHEAEMRTES
Eﬁﬁﬂ@%

UTEHNBE-_T_MF-—AF—BZE
“TENFNAZ T B IEERE K
= E%@iﬂfﬂﬁﬁ“&%i‘“Zi&mﬂ
? KamRkhOEBRRFE S
75 BN il 4% 2% AR 3% 75 B ¥ & EEZXM:
%«méA%irﬁZ

2024

—E o
HK$'000
FET

EN Rl 4R P& AR 2 75 A AN HA RS 258 7| 7,690
i BN Rl 4R B& AR 2765 2 Weas (M 7240) 2,560
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

12. DISCONTINUED OPERATION (Continued) 1. BRIEKEERE (&)

The results of the PCB Business for the period from 1
January 2024 to 21 August 2024, which have been included
in the consolidated income statement, were as follows:

BEe-_Z-_WFEF—A—HZ2-Z-M@©
FNAZ+—BLHM BEHAES
EakWERIGRBRIREREEWDT

2024

—T_-_WEF

HK$'000

FET

Revenue WA 154,446
Cost of sales 558 AR (127,775)
Gross profit E A 26,671
Other income, gain and loss, net HEab g A - Wi &g E R 18
Selling and distribution costs DIHER (1,712)
Administrative expenses THRER (18,800)
Operating profit & m 6,177
Investment income "EIWRA 660
Finance costs &R (5)
Profit before tax B #3 Bi g ) 6,832
Income tax expenses Fristh e A (1,702)
Profit from discontinued operation REEKIEEEER 2R 5,130
Profit on disposal of discontinued operation BRI 2R T 2,560
Profit for the year from discontinued operation REDRIEEEEBR 2 FE RN 7,690

234 cosmos MACHINERY ENTERPRISES LIMITED X EI#if & %4 R A 5



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

12. DISCONTINUED OPERATION (Continued) 12.CRIEEEXEK (&)
Profit for the period form 1 January 2024 to 21 August BHE_Z_NE-HA-HEZ-ZT_MN
2024 from discontinued operation include the following: FNAZ T —HLEHM REEKIE
RSB mNINT
2024
—TMEF
HK$'000
TFET
Auditors’ remuneration ZERD B & 60
Depreciation and amortisation on: TEREH:
— Property, plant and equipment —W% BENEE
— Ownership interest in leasehold land —BRHEELHREFTH
and buildings held for own use FE R 402
— Other owned assets —HEthBEEEE 259
- Right-of-use assets —EREEE 242
The cash flows of the PCB Business for the period from 1 HE_Z_MFEF-—A—-BZ_Z2_1
January 2024 to 21 August 2024, were as follows: FNAZT—BIEHE BDRIEZEIR
¥BzREemMOT:
2024
—ZT-mE
HK$000
FET
Net cash outflow from operating activities L EHEANRSFRE (1,624)
Net cash inflow from investing activities REGHEANRSFRA 660
Net cash outflow from financing activities MEFHEENBRSF ML (93,175)
The carrying amounts of the assets and liabilities of the EREEARMNEENABGEZLEREE
Target Group are disclosed in note 40. EEAWE4OWE§ o
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

13. 8REFMN -&AXK

ARRIBRERA ARG S R EBR
ERNBNIDERTIEREFESH

13. EARNINGS PER SHARE - BASIC

The calculation of the basic earnings per ordinary share
attributable to equity shareholders of the Company is based
on the following:

2025 2024
—EBE-REF —EF

Weighted average number of BBITEBRME T HE
ordinary shares in issue 861,930,692 861,930,692
2025 2024
—E-REF —E-OF
HK$'000 HK$'000
FET FET

Profit for the purpose of calculating FARFTESRELZF 2

the basic earnings per share: g A

From continuing operations RERFELEET 13,391 2,668
From discontinued operation REERIELEEE - 5,228
13,391 7,896

AAFAREFBEAFAEBEREBEFER
ERIEEEXBNESREF

Earnings per share from continuing and discontinued
operation attributable to equity shareholders of the
Company for the year

2025 2024
—E-HE —ET &

Basic: R
From continuing operations REFELEFETE 1.55 0.31
HK cent &l HK cent 71l
From discontinued operation RE DRI EEETR - 0.61
HK cent &l HK cent 71l
Earnings per share for the year REZ 2 HRAN 1.55 0.92
HK cent &l HK cent 71l

No diluted earnings per share is presented as there were no
potential ordinary shares in issue for both years.
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15.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

14. OTHER COMPREHENSIVE INCOME/(EXPENSE) AEENRRER2HMEZE
FOR THE YEAR, NET OF TAX Wz (ZH)
Tax effects relating to each component of other EBREMmEENE (ZH) S HEKE
comprehensive income/(expense) are as follows: MM BETEWNT
2025 2024
—ECRE —EoRE
Before tax Tax Net-of-tax Before tax Tax Net-of-tax
amount expenses amount amount expenses amount
BRitaeE MEBE NRKRELE BinSE REBR HBRRELE
HKS'000 HKS 000 HKS 000 HK$'000 HK$'000 HK$'000
FET FET FET FéEr Fér T
Share of other comprehensive e E R RIEA
income/(expense) of associates 2ENE/ () 183 - 183 (81) - (81)
Deficit on revaluation of ERNEERER
properties held for own use (42,272) 6,761 (35,511) (21,257) 3,387 (17,870)
Exchange differences arising from 2 E BN EBHE
translation of financial BEREEL
statements of foreign operations EREE 29,061 - 29,061 (23,684) - (23,684)
Reclassification adjustments: ENAERE:
Release of translation reserve upon (KB A AlRF
disposal of subsidiaries RERGEERL - - - 1,803 - 1,803
(13,028) 6,761 (6,267) (43,219) 3,387 (39,832)
DIVIDEND RE
The Board did not recommend the payment of a final EEE T TEBREEZE

dividend for the year ended 31 December 2025 (31

December 2024: Nil).

—E-_RF
+ A=+—BLtEFEREKRE (=
“WNFEF+—A=+t—H:8E)-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

16. PROPERTY, PLANT AND EQUIPMENT 16. % BERKE
Ownership
interest in
leasehold
land and Furniture,
buildings held  fixtures and Plant and Motor  Assets under
for own use equipment machinery vehicles  construction Total
BRHEE
THREFH HA EER
mEEER R BEREE "E HEIR “aE
HK$ 000 HK$ 000 HK$ 000 HK$ 000 HK$ 000 HK$ 000
FET FET FET FET FET FET
COST OR VALUATION A E
At 1 January 2024 RZE-mFE—-A—H 391,370 126,416 340,783 26,070 2,669 887,308
Exchange realignment ERAE (5,987) (1,613) (6,171) (742) (64) (14,577)
Reclassification ERipr - 148 2,954 - (3,102) -
Additions NE 447 5,597 8,161 1,742 497 16,444
Disposals HE - (866) (1,085) (1,213) - (3,164)
Disposal of subsidiaries (note 40) &N BAE (#fi40) (11,400) (4,130) - (2,309) - (17,839)
Adjustment on revaluation EfhAR (35,882) - - - - (35,882)
At 31 December 2024 and R-ZE-ME+-A=+-BK
1 January 2025 ZT-RE-A-H 338,548 125,552 344,642 23,548 - 832,290
Exchange realignment ERHE 6,201 2,988 7,257 485 - 16,931
Additions NE 21,788 9,128 7,721 1,627 - 40,264
Disposals HE - (740) (8,369) (2,397) - (11,506)
Adjustment on revaluation BfhAR (57,680) - - - - (57,680)
At 31 December 2025 R-ZZ-ZEF+ZA=1+-H 308,857 136,928 351,251 23,263 - 820,299
Analysis of cost or valuation: ~ HAZREEZ D47
At 31 December 2025 R-B-HE%+=ZA=t-H
At cost BEAE - 136,928 351,251 23,263 - 511,442
At valuation RAEE 308,857 - - - - 308,857
308,857 136,928 351,251 23,263 - 820,299
At 31 December 2024 RZZZME+=A=1+—H
At cost BKAE - 125,552 344,642 23,548 - 493,742
At valuation RitE 338,548 - - - - 338,548
338,548 125,552 344,642 23,548 - 832,290
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

16. PROPERTY, PLANT AND EQUIPMENT 16. ¥ -BMERRE (£Z)

(Continued)
Ownership
interest in
leasehold
land and Furniture,
buildings held  fixtures and Plant and Motor  Assets under
for own use equipment machinery vehicles  construction Total
HRHEE
THREFH HH EER
FARER #fE HBERES AE REIR aE
HK$'000 HK$'000 HK$ 000 HK$ 000 HK$ 000 HK$ 000
FET FET FET FET FET FET
ACCUMULATED DEPRECIATION ~ R ER#EH
AND AMORTISATION
At 1 January 2024 RZZZmE—A—H - 101,889 241,302 21,014 - 364,205
Exchange realignment ERRE (124) (1,953) (3,984) (642) - (6,703)
Depreciation provided for the year ~ EE#r & & 15,151 6,993 18,701 1,748 - 42,593
Written back on disposals HE%KERD - (330) (753) (1,137) - (2,220)
Disposal of subsidiaries (note 40)  HEMERF (H/i#40) (402) (3,559) - (2,253) - (6,214)
Eliminated on revaluation EXRTib] (14,625) - - - - (14,625)
At 31 December 2024 and R-ZB-RE+ZA=+-HER
1 January 2025 “Z-nf¥-A-H - 103,040 255,266 18,730 - 377,036
Exchange realignment ERAE 147 2,402 4,880 3717 - 7,806
Depreciation provided for the year ~ FE I E & & 14,712 7,300 16,262 1,458 - 39,732
Written back on disposals HERER - (705) (7,481) (1,668) - (9,854)
Eliminated on revaluation Bt (14,859) - - - - (14,859)
At 31 December 2025 R-Z-HF+-A=+-H - 112,037 268,927 18,897 - 399,861
NET BOOK VALUES BREFE
At 31 December 2025 R-B-EF+-A=+-AH 308,857 24,891 82,324 4,366 - 420,438
At 31 December 2024 RZB-_MFE+-A=+—AH 338,548 22,512 89,376 4,818 - 455,254
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

16. PROPERTY, PLANT AND EQUIPMENT
(Continued)

Depreciation expense of approximately HK$24,662,000
(2024: approximately HK$27,384,000) has been expensed
in cost of sales, approximately HK$822,000 (2024:
approximately HK$992,000) in selling and distribution costs
and approximately HK$14,248,000 (2024: approximately

HK$14,217,000) in administrative expenses.

Had ownership interest in leasehold land and buildings
been carried at cost less accumulated depreciation and
amortisation, the carrying value of leasehold land and
buildings would have been approximately HK$235,536,000

(2024 approximately HK$238,435,000).

17. FAIR VALUE MEASUREMENT OF PROPERTIES

(i) Fair value hierarchy

The following table presents the fair value of the
Group's properties measured at the end of the reporting
period on a recurring basis, categorised into the three-
level fair value hierarchy as defined in HKFRS 13, Fair
value measurement. The level into which a fair value
measurement is classified is determined with reference
to the observability and significance of the inputs used

in the valuation technique as follows:

Level 1 valuations: Fair value measured using only Level
1 inputs, i.e. unadjusted quoted prices in active markets
for identical assets or liabilities at the measurement

date.

Level 2 valuations: Fair value measured using Level 2
inputs, i.e. observable inputs which fail to meet Level
1, and not using significant unobservable inputs.
Unobservable inputs are inputs for which market data

are not available.

Level 3 valuations: Fair value measured using significant

unobservable inputs.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

17. FAIR VALUE MEASUREMENT OF PROPERTIES 17. WEAFEEE (E)

(Continued)
(i) Fair value hierarchy (Continued) (i) RFEEERE
Fair value measurement at
31 December 2025 categorised into
R-BE-IZE+-A=+—H
AVFEEFEEATSE
31 December
2025 Level 1 Level 2 Level 3
RZB-QWF
+=A=+-H E-ERX EZER EZBR
HKS'000 HKS$000 HKS$000 HKS$000
FET FET FET FET
Recurring fair value FENATEE
measurement of assets:  HEBEE:
Ownership interest in EREELR
leasehold land and EFOMEE
buildings held for own use 308,857 - - 308,857
Fair value measurement at
31 December 2024 categorised into
#:;:E¢+*ﬂ_+ A
ATBEHEENTHE
31 December
2024 Level 1 Level 2 Level 3
RZZ_MF
+-A=+-H E-ER EZBRX FZER
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FAET FET
Recurring fair value BENATERE
measurement of assets:  HEBEE:
Ownership interest in BEREELTHR
leasehold land and BFmmAE
buildings held for own use  #z 338,548 - - 338,548
During the years ended 31 December 2025 and 2024, RZE-_RAFRER-ZE-_MF+=
there were no transfers into or out of Level 3. The A=+—H&E I*J I 4 8 B B 5
Group's policy is to recognise transfers between levels = D’CEJZT?E% EREE -2 H
of fair value hierarchy as at the end of the reporting ARTFEEEEE FﬁZLﬁé‘?‘E
period in which they occur. EERBAEE ZBR RNKkEH
X%ﬂo
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

17. FAIR VALUE MEASUREMENT OF PROPERTIES
(Continued)

()

(i)

Fair value hierarchy (Continued)

All of the Group’s ownership interest in leasehold land
and buildings held for own use were revalued as at 31
December 2025 and 2024. The valuations were carried
out by independent firm of professional valuers, Roma
Appraisals Limited, which is a world-wide commercial
real estate services firm with recent experience in the
location and category of property being valued. The
Group's property manager and chief financial officer
had discussion with the valuers on the valuation
assumptions and valuation results when the valuations
are performed at the annual reporting date.

Information about Level 3 fair value measurement

Valuation techniques

fEE R

Ownership interest in leasehold (@)  Direct comparison

Unobservable input

FUERYE

Market price per square foot

17. WELFLEENE (£)

(i) DFEEZREEB(

AEERMAzEREE LRI
FHRAEEZN _T_AFR
—E_WE+ZA=+—B¥ET
Bfhe ﬁﬁﬁlﬁmﬁiﬁiﬁ
BERAA-ZEFBHBREFEERA
(E2HUENBREHLERBE A
ﬁ%ﬁ%%ﬁﬁ%@%%ﬂ%&
BENEMER) K -NFER
TR AKEEZOEEERER
MHRREERFEMAEZRR
b E & R E L ERD T
(i) F=BRATLEEFE2EH
Range

BE

Approximate HK$9,200

land and buildings held for approach per square foot
own use (2024: HK$13,500)
BRBELHRETHMARES BELBFEE GYHRRME BT HER#K9,200% 7T
(ZZ /% 13,5008 )

(b)  Income approach

WA B

(a) The fair value of properties located in Hong Kong
is determined using direct comparison approach
by reference to recent sales price of comparable
properties on a price per square foot basis,
adjusted for a premium or a discount specific to
the quality of the Group’s properties compared
to the recent sales. The valuations take into
account the characteristic of the properties which
included the location, size, view, floor level, year
of completion and other factors collectively. Higher
premium for higher quality properties will result in
a higher fair value measurement.

242 cosmos MACHINERY ENTERPRISES LIMITED X kit %4 R A 5

Capitalisation rate

LN

6% t0 8%

(2024: 6% t0 7.75%)

6% % 8%
(ZE-MF:6%27.75%)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

17. FAIR VALUE MEASUREMENT OF PROPERTIES
(Continued)

(i)

Information about Level 3 fair value measurement

(Continued)

(b)

The fair value of properties in the PRC is
determined using income approach by the
capitalisation of the net rental income derived
from the existing leases and/or achievable in
existing market with reversionary income potential
by adopting appropriate capitalisation rates.
Capitalisation rates are estimated by the valuer
based on the risk profile of the properties being
valued. The higher the rates, the lower the fair
value. Prevailing market rents are estimated based
on recent lettings within the subject properties
and/or other comparable properties. The lower the
rents, the lower the fair value.

The movements during the year in the balance of these
Level 3 fair value measurements are as follows:

Bx

REUBRRME ()
For the year ended 31 December 2025
ZE - AFF A=+ —HUFE

17. WEQLAFEEFTE (Z)

(b)

EHREONMEZAFEERK
RBAFEERBEEESNL
RBBRBEEORXE /T
MABRORKEONFHEE
WAERL - BARAEREE
ke gk 000 3N
eMEXHE AFEEY
E-BRITMBEERZAME
R/ B A A LR R
HAst-HeBE RAF¥EE
AR o

E=ERATEEHENEG
AEENZ BT

2025 2024
—E-REF —TNEF
HK$°000 HK$000
FET FET

Ownership interest in leasehold land B RMAE T RIEFH

and buildings held for own use: FRB R

At 1 January n—H—H 338,548 391,370
Exchange realignment E R 6,054 (5,863)
Additions NE 21,788 447
Depreciation provided for the year FEWEREB (14,712) (15,151)
Disposal of subsidiaries &M B A A - (10,998)
Deficit on revaluation EhEE (42,821) (21,257)
At 31 December R+—A=+—8H 308,857 338,548
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

18. RIGHT-OF-USE ASSETS 18. EFAREEE
Land use Plant and Land and
rights machinery buildings Total
THERE  BEREE tHRETF “E
(note a) (note b)
(Miita) (Hiztb)
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET
COST KA
At 1 January 2024 RZZEZEF—HA—H 53,658 1,526 17,524 72,708
Exchange realignment ERHE (1,160) (33) (304) (1,497)
Additions NE - - 11,477 11,477
Modification of lease term HEKRES] - - (3,932) (3,932)
Disposal of subsidiaries (note 40) HENBRE (Hi#40) - - (1,164) (1,164)
Written off ik - - (7,172) (7,172)
At 31 December 2024 and RZEZWF+ZA=+—HK
1 January 2025 ZE-R%—-RA—H 52,498 1,493 16,429 70,420
Exchange realignment ERHE 1,340 39 273 1,652
Additions NE - - 2,227 2,227
Written off k] - - (3,282) (3,282)
At 31 December 2025 R-ZBZEF+ZA=+-H 53,838 1,532 15,647 71,017
ACCUMULATED DEPRECIATION ZHME
At 1 January 2024 R-_Z-_WM&E—-A—H 20,738 - 10,684 31,422
Exchange realignment ERHE (470) €] (134) (607)
Depreciation provided for the year FEMERE 1,135 154 4,966 6,255
Modification of lease term HEGTE] - - (1,305) (1,305)
Disposal of subsidiaries (note 40) HEMBAE (Hi40) - - (941) (941)
Written off bk - - (7,172) (7,172)
At 31 December 2024 and RZBZWNEF+ZA=+—HK
1 January 2025 —E-hF—A—H 21,403 151 6,098 27,652
Exchange realignment ERHE 568 8 120 696
Depreciation provided for the year FENERE 1,052 153 4,818 6,023
Written off e - - (3,282) (3,282)
At 31 December 2025 R-Z-HEF+ZA=t-H 23,023 312 7,754 31,089
NET BOOK VALUES REFE
At 31 December 2025 R-Z-xf+=-A=1+-H 30,815 1,220 7,893 39,928
At 31 December 2024 N-2-mE+-f=+-8 31,095 1,342 10,331 42,768
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

18. RIGHT-OF-USE ASSETS (Continued)

19.

Notes:

(a)

(b)

The land use rights had a remaining lease term of between 10
to 50 years.

The Group has leased several land and buildings for offices
and factories. Lease terms are negotiated on an individual
basis and contain a wide range of terms and conditions.
Tenures of the leases range from 1 to 10 years.

Total cash outflow for leases was approximately HK$7,760,000
(2024: approximately HK$7,364,000) for the year ended 31
December 2025.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

18. ERBEEE (&)

Hiat

(@) THEMENTIAEERRBI0=50% -

(b)y ANEEDHAA L+ EBFIERD
EEBMERAE - BEKRRENHE
Ky W B SR AR R A1 - T E H
BIE10F -

() BE-ZE-_AF+-A=1+—H8LHF
E-HERSRKMEEEARLT,760,000
BT (ZZEZMF:47,364,000%8

JT) e
GOODWILL 19. B &
HK$'000
FET
COoST R
At 1 January 2024 R-ZTE-_mME—H—H 53,483
Disposal of subsidiaries (note 40) HEWE QT (#iE40) (53,483)
At 31 December 2024, 1 January and RZFEZWOF+_A=+—H0K
31 December 2025 “E-RF—A—HE
+=-—A=+—H -
ACCUMULATED IMPAIRMENT ZiHEE
At 1 January 2024 RZE-_MFE—H—H 49,587
Disposal of subsidiaries (note 40) HEM B QR (417£40) (49,587)

At 31 December 2024, 1 January and
31 December 2025

R-E-_mMF+_A=+—8K
—E-RF—A—HK

+=-—A=+—H -

CARRYING AMOUNT
At 31 December 2025

fREE

R-ZE-_HEF+=-A=+—H -

At 31 December 2024

RZE-_M&F+=-—A=+—H =

The amount represents goodwill arising from the acquisition
of 100% equity interest in KFE Hong Kong Co., Limited
which was disposed in 2024. Refer to note 40 for details.

HEEAWBHRE _ERNEEBEER
ANAEE100% BAERMEE -ZA
RIER2024FE HE  FBBL2HM =T
40 °
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

20. INTANGIBLE ASSETS

20. BLEE

Customer
relationship
EFBRRA
HK$'000
FET
COST B
At 1 January 2024 R-ZFE-_mE—H—H 13,831
Disposal of subsidiaries (note 40) HEWE QT (#iE40) (13,831)
At 31 December 2024, 1 January and RZFEZWF+_A=+—HK
31 December 2025 —E-RF—A—BR
+=—A=+—H -
ACCUMULATED AMORTISATION S 1
At 1 January 2024 RZE-_MFE—H—H 13,831
Disposal of subsidiaries (note 40) HEMBRT (477£40) (13,831)

At 31 December 2024, 1 January and
31 December 2025

RZE-_mMF+-_A=+—8K
“E-RAF—A—BK
+=-—A=+—H

CARRYING AMOUNT
At 31 December 2025

REE
R=FB-HEF+=-A=1+—H

At 31 December 2024

RZE-_M&F+=-_A=+—H

Customer relationship is amortised on a straight-line basis

over its useful life of 10 years.
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21.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

INTERESTS IN ASSOCIATES

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

21. BFE QTS

2025 2024
—E-REF —EMF
HK$'000 HK$'000
FET FET
Cost of investments & KA 6,630 6,630
Share of post-acquisition profits and DR SR 2 % T
reserves, net of dividends received (0B W B) 32,841 30,357
39,471 36,987
Amounts due from associates JFE L B 42 N B FR IR = 352
Less: allowance for impairment of Ve %%Eﬁﬂﬁﬁéﬁ
bad and doubtful debts - (352)
39,471 36,987
(a) Amounts due from associates are unsecured, interest (a) FE W B & R Bz A I E K
free and have no fixed terms of repayment. In the T~ +é7ﬁJ§&I4ﬂilm1a R AR o

opinion of the Directors,

the amounts will not be

repayable within 12 months of the end of the reporting
period and are accordingly classified as non-current

assets.

(b) Interests in associates at the end of the reporting period
include goodwill of approximately HK$313,000 (2024:

approximately HK$313,000).

EERR HERBEITERNHRSE

MR+ -—EAREE R IEF
MEEE -
S

RN D)
R A%313,0008 L (2%
Z P04 - 49313,00008 %) o

ZZ2-FHFFH, Annual Report 2025 247



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

21. INTERESTS IN ASSOCIATES (Continued) 21. g NEER (&)

Details of the principal associate of the Group are as follows: AEEBFZEBERAZFRBOT
Place of
incorporation/ Proportion of nominal
registration and value of registered capital

Name of associate operation attributable to the Group Principal activities
R/ MR FEEEGEMRES

BHENRERB BEMERS HEfEZ TEEK

2025 2024

—E-RE —ZT-QUFE

Suzhou Sanguang Science & The PRC 21.1% 21.1% Manufacturing of industrial
Technology Co., Ltd. machinery, equipment and
supplies
N = AR RN BRA A H TERW FERIFRnHE
The above table lists out the associate of the Group which, NEXREEBERNADEREERE
in the opinion of the Directors, principally affects the results HEAXFEEESIAEH iiﬁg FEE
of the Group for the year or forms a substantial portion of MEALPEEZEZEEMRET -
the net assets of the Group at the end of the year.
Summarised financial information in respect of this associate ZHMENTNYBEMBMENT
is set out below:
2025 2024
—E-RF —T-mE
HK$°000 HK$'000
FET FHEIT
Current assets MENE E 162,897 144,397
Non-current assets ERBEE 33,997 35,083
Current liabilities nRBEaE 28,657 25,406
Non-current liabilities ERBELE 4,785 5,424
Revenue WA 166,263 134,524
Profit from continuing operations BELE BT 23,271 17,125
Other comprehensive income/(expense) Hitb 2wz (X H) 3,909 (3,256)
Total comprehensive income 482 27,180 13,869
Dividend received from the associate e N BRI RS B 2,768 3,472
No summarised financial information of individually ARERIEEZEE AR B ERY
immaterial associates is presented as it is not material to the AEEMEEAIAEN RIEB/ETZE
Group. BERNANMBERRBE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

22. FINANCE LEASE RECEIVABLES

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

22. EWmEHRERE

Present value of

Minimum lease receipts minimum lease receipts
BEAERA BEEEWAZRE
2025 2024 2025 2024
“E-RFE —_T-_@mE ZBZRE  —T-QNF
HK$'000 HK$000 HK$'000 HK$'000
FET FET FET FET
Amounts receivable under finance leases: EWAMEHEFESE:

Not later than one year —FR 77,712 57,837 74,763 54,180
1-2 years BF—Z_F 24,677 22,136 23,791 21,143
2-3 years FE=HF 2,537 1,777 2,467 1,744
104,926 81,750 101,021 77,067
Less: Unearned finance income B RERIBRA (3,905) (4,683) N/ATEA N/A T8
101,021 77,067 101,021 77,067
Overdue finance lease receivables BHEKMERENR 19,732 21,918 19,732 21,918
Present value of minimum lease receipts HEEERAZEEEE 120,753 98,985 120,753 98,985

Less: Allowance for impairment B RERABERE
of bad and doubtful debts (10,669) (12,979) (10,669) (12,979)
110,084 86,006 110,084 86,006

Less: Finance lease receivables B AR BEZ
under current assets EUmERENE (86,530) (63,750)
Non-current finance lease receivables FrnBELBERETE 23,554 22,256
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

22. FINANCE LEASE RECEIVABLES (Continued)

The Group has entered into finance lease arrangements with
their customers. The terms of finance leases entered into for
periods ranged from one to three years.

The movements on the allowance for credit loss are as
follows:

22. BUMEHENRE (&)

AEBCEEFPRIBREREL -
MEHEHORTBRA—E=F-

EEBEBRREZHBERNOT

2025 2024

—E_RE —E-E

HKS$000 HK$000

FET FAET

Balance at 1 January R—A—B#&& 12,979 10,632
Exchange realignment E 7 364 (265)
Impairment loss recognised HERREEE 2,470 3,110
Written off 58 (5,144) (498)
Balance at 31 December Rt+t-A=+—B&% 10,669 12,979

At 31 December 2025, the allowance for credit loss
represents lifetime expected credit loss recognised for
finance lease receivables under simplified approach. Details
of impairment assessment of finance lease receivables for
the year ended 31 December 2025 are set out in note
42(b)(iii).

All leases are on a fixed repayment basis and there were no
unguaranteed residual values in connection with finance
lease arrangements or contingent lease arrangements of the
Group that need to be recorded as at 31 December 2025
(2024: Nil).

Finance lease receivable balances are secured over the plant
and equipment leased. The Group is not permitted to sell
or re-pledge the collateral in the absence of default by the
lessee.

The interest rate inherent in the leases is fixed at the
contract date for the entire lease term. The effective interest
rates are ranging from 1.9% to 7.3% per annum (2024:
from 2.7% to 16.3% per annum).
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

23. DEFERRED TAX ASSETS/LIABILITIES

The following are the major components of deferred tax
assets/(liabilities) recognised by the Group and movements

thereon during the current and prior years:

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

23. EXEREEE BE
AT AAEERERNEEREEE,/
(BEMEERHRAEER FFE
228

Revaluation
Decelerated tax of land and
depreciation building Tax losses Others Total
kg::)3
HERERE BFREMR REEE Hif BE
HK$ 000 HK$ 000 HK$ 000 HK$ 000 HK$ 000
FET TET TET FET TET
At 1 January 2024 RZZ-ME-A-H 373 (21,941) 644 12,461 (8,463)
Exchange realignment ERAE - 172 - (358) (186)
Credited to equity WERSIA - 3,387 - - 3,387
Credited to income statement (note 71)  PMRERFIA (Hi11) 15 - 67 3,860 3,942
Disposal of subsidiaries (note 40) HENBAR (M40 (37) 2,113 - 5 2,081
At 31 December 2024 and RZZZmE+ZA=+-A
1 January 2025 kZZ-8%-A-H 351 (16,269) m 15,968 761
Exchange realignment ERAE - (183) - 414 231
Credited to equity RERFIA - 6,761 - - 6,761
(Charged)/credited to income RBEE (MK) /
statement (note 11) INC LN (17) - 466 (2,226) (1,717
At 31 December 2025 WIZZRETZA=1-H 334 (9.691) 1177 14,156 5,976
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e M R R A ()

For the year ended 31 December 2025

B =

—E_AFf—_A=+—HIFE

23. DEFERRED TAX ASSETS/LIABILITIES

(Continued)

For the purposes of consolidated statement of financial
position presentation, certain deferred tax assets/(liabilities)
have been offset in accordance with the conditions set out
in HKAS 12. The following is the analysis of the deferred tax
balances shown in the consolidated statement of financial
position:

23. B

MEEE &E (&)

REEBMBMRAER 2B T35 TE
L%ﬁﬁéﬁ?/(%ﬁ)%‘«ﬂ*ﬁﬁfx (B#R
SR ERD) B2 ZRMFEE - T
EBE2INEA MBI RANELT
RIBRBE A

2025 2024

—E_REF —E-F

HKS$000 HK$'000

FETT FET

Deferred tax assets RAEIRIBEE 25,438 25,525
Deferred tax liabilities RAEIRIBEE (19,462) (24,764)
5,976 761

Deferred tax assets are recognised for tax losses carried
forward to the extent that the realisation of the related tax
benefit through the future taxable profits is probable.

At the end of the reporting period, the Group has the
following unutilised tax losses available for offsetting against
future taxable profits for which no deferred tax asset is
recognised:

FEERBEEReCEERERES
Tmﬁﬂ*X%%mmﬂ“ﬁhﬁA
BREEBIRIEEBE -

RBEEHR AEEEATRBAR
THE B A AR 8H B IR B R AR i A
WEERETCRBAEE:

2025 2024
—E-RE —E 4
HK$000 HK$'000
FET FET

Tax losses expiring: 1B 18 2 H
Within 5 years RAFR 236,437 134,324
Within 6 to 10 years RARETER 176,166 162,881
Without expiry date mEIER 409,444 412,814
822,047 710,019
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

24. INVENTORIES

25,

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

24. 7K

Inventories in the consolidated statement of financial

position comprise:

RAPBRARTONTFERRE:

2025 2024
—E-HE —EMF
HK$'000 HK$'000
FET FiET
Trading inventories and finished goods B ENMEKR 223,755 187,039
Work in progress £ 28 80,002 72,086
Raw materials R 160,025 149,459
463,782 408,584
TRADE AND OTHER RECEIVABLES 25. EZ R HMERFKIE
2025 2024
—E_RF —E-NF
HK$'000 HK$'000
FET FET
Trade receivables B 5 W RIE 509,728 500,493
Less: allowance for impairment of B RERRERE
bad and doubtful debts (27,081) (30,265)
Trade receivables, net B S EWFE S 482,647 470,228
Bill receivables RE R IR 107,763 54,607
Total trade and bill receivables B REBERINGIARE 590,410 524,835
Other receivables E h fE R IB 38,200 25,537
Less: allowance for impairment of B RERRERE
bad and doubtful debts (14,885) (14,745)
23,315 10,792
Prepayments SEENES 42,210 42,125
Deposit paid for purchase of property, BEEWE BWENMEEZ
plant and equipment [RENE A - 19,996
Amounts due from related parties JE W BA B 7 2 FRIE 252 128
656,187 597,876
Analysed for reporting purpose as: REMEBENSNOT:
Non-current JEMR B — 19,996
Current mE 656,187 577,880
656,187 597,876
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

25. TRADE AND OTHER RECEIVABLES (Continued)

The Directors consider that the carrying amounts of trade
and other receivables approximate to their fair values.
Except for the deposit paid for purchase of property, plant
and equipment, all other trade and other receivables are
expected to be recovered or recognised as expense within

one year.

The Group grants an average credit period of 90 days to
120 days to customers. Further details on the Group's credit
policy and credit risk arising from trade debtors and bills
receivable are set out in note 42(b)(iii). An aging analysis of
the trade and bills receivables at the end of the reporting
period based on the past due date and net of allowance for
impairment of bad and doubtful debts is as follows:

25 ESREMERE

K18 (4Z)

EERREZREMERFRREZER
EREAVFEEHI-BEEYE B
EhkHEEZENREI EMHAAE
7 N E A W R KR — F AR
B 3 iR AR X

AEEGRTHEHEPZYHEESRR

NT+RE-—BAZ+TR-BRAEEZ
EEBRX &EETEHI%“}\& = 93
HQTAIE}Z$Z1ZE n$zlﬂ/a_:|zﬁuf

42(b)(iii) ° E/\#E:‘:Hﬁﬂi ?ﬁﬁHﬂE&E
HBRRERERERENESINLZEERE
WRIE 2 R DT

2025 2024
—E-REF —EOF

HK$°000 HK$'000

FET FET

Current ﬂia‘ﬁﬂ;ﬁ 444,903 388,883
0 to 3 months =@A 89,917 92,001
4 to 6 months @i/\ﬂﬂ 34,604 26,861
7 to 9 months +tZE=NEA 11,327 10,742
Over 9 months BidNEA 9,659 6,348
590,410 524,835

The movements on the allowance for credit loss of the

Group are as follows:

ARENEEBERREZZEHHIIN
0

Trade receivables

g3 EWFHE
2025 2024
—E_REF —E-UF
HKS$000 HK$'000
FET FET
Balance at 1 January R—A—B#&& 30,265 79,075
Exchange realignment E 7 1,919 (1,682)
Impairment loss (reversed)/recognised ~ ([E1#) /TR BEEE (1,266) 3,556
Written off 58 (3,837) (50,684)
Balance at 31 December R+—_A=+—HB#&&% 27,081 30,265
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25,

26.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REMBHRMEE ()

For the year ended 31 December 2025

BE—_F-_nF+-A=+—HIFE

TRADE AND OTHER RECEIVABLES (Continued) 25. BZ R HMEWRIE (£Z)

Other receivables

H i EE W IE

2025 2024
—E-HF —ENF
HK$'000 HK$ 000
FET FET
Balance at 1 January R—HA—B#&& 14,745 21,009
Exchange realignment E R 200 (366)
Impairment loss recognised/(reversed) &2, (B # ) FEEE 1,830 (5,795)
Uncollectible amounts written off Hift 88 1~ B Uz [ B9 FRIB (1,890) (103)
Balance at 31 December R+=—A=+— 14,885 14,745
The above allowance for impairment of bad and doubtful P RERFRERELRENERESR

debts is a provision for individually impaired trade
receivables and impaired other receivables. The individually
impaired trade receivables mainly represent sales made to
the PRC customers which have remained long overdue. The
impaired other receivables relate to debtors that have been
long outstanding without settlement or having any business
relationship with the Group. The Group does not hold any
collateral or other credit enhancements over these balances.

%%H&TAIE&E)W@E@JEH&MIE%
wo-ERNERER S EWE IET%{%I
EREETHETP 2B R K- H
)WTEE’JE@JEHSZMIEﬁEEE’MEﬁR/\
B & 8 R R R SN 5% (8 3 AT ] R A
MR- AEERMESZERT ERFE
A MR IEA L

LIFE INSURANCE CONTRACT 26. ASREBEXN
2025 2024
—E-RE —ETOF
HK$°000 HK$'000
FET FET
Life insurance contract ASREE D 7,564 -
The Group invests in life insurance contract, which contains TEBERET—MHDASRREEHN &
both investment and insurance elements, with a Director as PEREREMREBR Y XRAR—
the insured person. BESHo
Investment in a key management life insurance contract was TEEBABASRBAENTIRMEER
arranged with a major financial institution in Hong Kong, —HEIEoRMEERE mEEARL
which the Directors believe are of high credit quality. ZHREASEFEEE R
The life insurance contract is initially recognised at the ASRBAENEVHEERBZED MR

amount of premium paid and is subsequently adjusted
for accumulated interest earned and policy expenses, as
reported by the financial institution on a regular basis.
In the opinion of the Directors, this represents the best
approximation of its fair value.

As at 31 December 2025, the carrying amount of the
investment in life insurance contract is denominated in US
dollar.

ETHAE BRERESHEETH
BENRANBWARRER BHETT
HE-BER/ UWRKRTHEAFEE
BB EI A

R-_FE_AF+_HA=+—H ' AT
RERAENRENKRMENAXTEE-
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

27. CASH AND BANK BALANCES 27. RE RIBITHER

2025 2024
—E_RE —ET_MF
HK$°000 HK$'000
FET FHET

Bank time deposits with maturity over EIHiH A =188 A t
three months but within one year —FLAARIRITE BBFERK - 6,456
Pledged bank deposits (note 39) BT ZRITFR (H7£39) 80,646 21,812
Cash and cash equivalents RekReEE 497,672 490,762
578,318 519,030

Cash at banks earns interest at floating rates based on daily
bank deposit rates. The bank balances are deposited with
creditworthy banks with no recent history of default. The
carrying amounts of cash and cash equivalents approximate

their fair values.

At the end of the reporting period, cash and cash
equivalents of the Group denominated in RMB amounted
to approximately HK$380,134,000 (2024: approximately
HK$335,204,000). The Group’s bank deposits and cash
denominated in RMB included deposits with banks in the
PRC. The conversion of these RMB denominated balances
into foreign currencies and the remittance of funds out of
the PRC are subject to the rules and regulations of foreign

exchange control promulgated by the PRC government.

28. TRADE AND OTHER PAYABLES/CONTRACT
LIABILITIES

(i) Trade and other payables

28.

RITHEBREBEE ARITHERMELAZF
A EBRBRAE - RITERTFRRE
BREFATHEENTHEMNRT A
e RAFEVHNREEIURER
FEE-

RBERHR AEBUAREIERD
HehReEEYWAL380,134,000
WL (ZZF M : 49335,204,000/%
o) cAEBMARBETEREERS
BREFRABRENEITHARBER -
HiREE A\RBEEZHMINE RITE L
EoEEPREZZH P EBFRINE
B EIRPTES L o

ESRHMEGRE SHEAE

(i) ESZRHEMENKE

2025 2024

—E-REF —EJOF

HK$°000 HK$'000

FET FET

Trade and bills payables B 5 REBEENRIE 638,991 523,852
Accruals and other payables FE SR A B EL A B A5 ROE 115,577 98,856
754,568 622,708
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28. TRADE AND OTHER PAYABLES/CONTRACT

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

28. EZ RHEMBENRE EHEE

LIABILITIES (Continued) (#%&)
(i) Trade and other payables (Continued) (i) EZREMENSTKE(Z)
The credit period on purchases of goods and services of REEGEY RRBEENER
the Group normally ranging from 30 days to 90 days. BER=TREALTXR-
The aging analysis of the Group's trade and bills REBEHR AEEREZEH
payables at the end of the reporting period based on MBS MEBREMNRE ZRE D
the date of invoice is as follows: L NE
2025 2024
—E-HE —TmE
HK$'000 HK$°000
FET FET
0 to 3 months T ={@A 433,853 379,051
4 to 6 months SN S 174,191 99,249
7 to 9 months tENEA 11,106 16,942
Over 9 months 8@ N 1E A 19,841 28,610
638,991 523,852
(ii) Contract liabilities (ii) BHEE
2025 2024
—E-HF —TmEF
HK$000 HK$'000
FET FET
Billings in advance of performance & 4978 U 18 80,258 81,613
When the Group receives a deposit before the w R & B 7E A BT B F R AT UNER
production activity commences, this will give rise to e ANABREANRBE

contract liabilities at the start of a contract, until the
revenue is recognised. The Group receives deposits
on acceptance of orders on a case by case basis with
customers before work commences.

As at 1 January 2024, the Group contract liabilities
amounted to approximately HK$72,446,000.

During the year ended 31 December 2025, revenue
recognised in the current year relating to contract
liabilities at the beginning of the year is approximately
HK$81,613,000 (2024: approximately HK$72,446,000).
The amount of billings in advance of performance
received is expected to be recognised as income within
one year.

EE BEERABRALE -XEE
Ei?ﬁ' HQEX i‘ﬂTﬁE’]uTifE
RIERMER -

WM&E—/F—HB A&EH
1 {5 A A72,446,00008

°n>|\

meE %

hF
|

o~

0> m

it A
}I\
2
2 2% 1
O3 m
o |

- +
i F
RN QNG $¢F‘E€£m
81,613, ooo,mc(_ @¢ Z’J
72,446,000 7T ) © & 49 TE WK
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

29. BANK BORROWINGS 29. RITER
2025 2024
—E_RF —ENF
HK$°000 HK$'000
FET FET
Non-current E1 )|
Bank loans IRITEX
— unsecured — I A 4,429 4,860
Current E
Bank loans RITER
— unsecured — 4K R 143,066 110,399
Total borrowings BE 147,495 115,259

The aggregate carrying amount of the Group’s bank loans
as at 31 December 2025 (that are repayable more than one
year after the end of the reporting period but contain a
repayment on demand clause) that have been reclassified as
current liabilities is Nil (2024: approximately HK$3,640,000).

These loans are callable by the lenders, but the management
does not expect the lenders to exercise their rights to
demand repayment in normal circumstances.

The maturity of the bank borrowings based on the scheduled

R-FB_AF+-_A=+—H AKH

RITERZEFA

FEHERT(ZT M

F 1 493,640,000 L) (ARFREER
M—FEREE BHAEUMBEZRER
BR)ENRIERBEBET P BEALD

BfE-

BMAAFIRERKEEER
RIBEATTE
MENEREEER

TEH MR A TE —

BB E
TEARE

RE f%?ﬂé;’;;%ﬂ%ﬁ{ﬂﬂﬁ%*@ﬁ{%

repayment date set out in the loan agreements ignoring the R 2 BATMERAZEER
effect of any repayment on demand clause are as follows: SEIOT

2025 2024

—E-HF —TmE

HK$'000 HK$'000

FET FHET

Within 1 year —F R 143,066 106,759

Between 1 and 2 years —E 4,429 2,032

Between 2 and 5 years —“ERF - 6,468

147,495 115,259

258 cosmos MACHINERY ENTERPRISES LIMITED X it %4 R A 5



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

29. BANK BORROWINGS (Continued)

The weighted average effective interest rate as at 31
December 2025 for bank borrowings is 3.31% per annum
(2024: 4.54% per annum).

The carrying amounts of borrowings are denominated in

currencies other than the functional currency of the relevant
group entities are set out below:

Renminbi AR

29.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

WITHR (&)

BAERR - E-_HAF+_A=1+—
BzhmEFHERFEXA3IZIE(Z
ToMF:FRBERBLS4E) -

ERAEAEEMERETEREAIND
ERFENEKEEEENT:

2025 2024
—E-HE —E-OF
HK$'000 HK$ 000
FETT FET
147,495 50,925

The facilities expiring within one year are annual facilities
subject to respective bank's review at various dates each
year.

—FRINREEENFERE A
REFATRBHREIBEHRTES -
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

30. LEASE LIABILITIES

The following table shows the remaining contractual
maturities of the Group’s lease liabilities at the end of the

current and previous reporting periods:

31 December 2025
“E-RF¥+ZA=t-H

30. HE&E

31 December 2024
ZEZME+ZA=+T—H

Present value Minimum Present value Minimum
of the minimum lease  of the minimum lease
lease payments payments lease payments payments

EEEE BI& REHRE &I&

XHZRE HEXH X HE MEZH

HK$'000 HK$'000 HK$000 HK$'000

FAT FAT FHET FET

Within 1 year —£R 4,642 5,038 4,657 5,275
After 1 year but within 2 years —FRBE-FR 1,992 2,168 3,925 4,275
After 2 years but within 5 years “EREBERER 2,078 2,162 3,121 3,379
4,070 4,330 7,046 7,654

8,712 9,368 11,703 12,929

Less: total future interest expenses  Jil - KRR A 8 48 ) (656) (1,226)
Present value of lease liabilities HEBRRE 8,712 11,703

The Group leases office properties, factories and plants and
machinery. Leases are negotiated mostly for terms ranging
from 1 to 10 years and rentals are almost fixed for the said

term.

The incremental borrowing rates applied to lease liabilities

range from 5.3% to 8.0% (2024 from 5.3% to 8.0%).

At 31 December 2025,
of approximately HK$530,000 (2024:

the Group's lease liabilities
approximately

HK$1,064,000) are secured by the lessors’ charges over the

leased assets.
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31.

32.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

SHARE CAPITAL 31. lRA
2025 2024
—E_GE —ECME
Number of Number of
ordinary ordinary
shares Amount shares Amount
ZERRRY @m  TERRY ok
HKS'000 HK$'000
FET FET
Ordinary shares, issued and fully paid: BETRBREER:
At 1 January w—A—H 861,930,692 609,027 861,930,692 609,027
At 31 December R+=ZRA=+—H 861,930,692 609,027 861,930,692 609,027

All ordinary shares rank equally with regard to the

BEEERERRFANARANR

Company’s residual assets. BREE -
OTHER RESERVES 32. HitfE e
Property
revaluation  Translation
reserve reserve Others Total
NEERERE ELGE 2t oL
HK$'000 HK$000 HK$°000 HK$000
FET FET FET FET
Balance at 1 January 2024 RZZE-_WFE—-F—HEH 110,426 (7,997) 473 102,902
Share of reserves of associates FE(E RS AR 1R - (81) - (81)
Surplus on revaluation of properties held BRANEERRA
for own use (22,056) - - (22,056)
Deferred taxation adjustment ERERBREEZ 3,507 - - 3,507
Exchange differences arising from translation ~ B E SN ERT BRRRBES
of financial statements of foreign operations ~ ZERZE%E - (22,459) - (22,459)
Acquisition of subsidiaries BB AR - - 1,305 1,305
Release of translation reserve upon HE B R AR
disposal of subsidiaries (note 40) CER B (Hz40) - 1,803 - 1,803
Release of property revaluation reserve HEMNBLRBENESR
upon disposal of subsidiaries FERD (5,705) - - (5,705)
Balance at 31 December 2024 RIB-ZMFE+=ZA=+-H
and 1 January 2025 R-ZB-15-A-A&H 86,172 (28,734) 1,778 59,216
Share of reserves of associates FE(E RS AR 1B - 183 - 183
Deficit on revaluation of properties held ARAMEERLER
for own use (40,160) - - (40,160)
Deferred taxation adjustment EERIBHE 6,444 - = 6,444
Exchange differences arising from translation ~ #EEI ERPHRBEBEL
of financial statements of foreign operations ~ ZERZE%E - 27,213 - 27,213
Balance at 31 December 2025 R-ZZB-ZRE+ZA=+-HER 52,456 (1,338) 1,778 52,896
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

33. STATEMENT OF FINANCIAL POSITION OF THE
COMPANY

(a) Company-level statement of financial position

33. X B B BRI &K

(a) ADFMBARR T

2025 2024
—E_RE —EF
HK$°000 HK$'000
FETT FET
Non-current Assets ERBEE
Property, plant and equipment W BEkFEE 112 130
Interests in subsidiaries P EENGIE e 1,172,059 1,201,370
Life insurance contract ASERBREHN 7,564 -
1,179,735 1,201,500
Current Assets REBEE
Other receivables H {th jE W 3R IB 603 1,072
Cash and bank balances R& MBS 60,259 48,472
60,862 49,544
Current Liabilities REBas
Other payables Ho b e 5RI8 601 1,412
Amounts due to subsidiaries =R BB A R IE 232,051 226,220
Bank borrowings HRITER - 5,240
232,652 232,872
Net Current Liabilities REAEEFEE (171,790) (183,328)
Net Assets BEEFE 1,007,945 1,018,172
Capital and Reserves (note 33(b)) BERRFE (HE330))
Share capital Ji% < 609,027 609,027
Retained profits IR 5 A 398,918 409,145
Total Equity EREE 1,007,945 1,018,172

The statement of financial position of the Company
was approved and authorised for issue by the Board on
24 March 2026 and is signed on its behalf by:

TANG To
wE
Director

EF
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33. STATEMENT OF FINANCIAL POSITION OF THE

COMPANY (Continued)

(b) Movement in components of equity of the

(c)

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

3. AQEMBEMRRE (£E)

(b) AT EZLEH

Company
Share Retained
capital profits Total
(&N RE A @zt
HK$'000 HK$'000 HK$'000
FET FET FET
Balance at 1 January 2024 RZZE-_WE—F—H#&% 609,027 381,611 990,638
Profit for the year FE R - 27,534 27,534
Balance at 31 December 2024 RZE-_mF+=-A=+—-H
and 1 January 2025 k—Z-_RF—-A—B#H 609,027 409,145 1,018,172
Loss for the year FEEBR - (10,317) (10,317)
Unclaimed dividends forfeited BUK B Z RS - 90 90
Balance at 31 December 2025 RZEZAF+ZA=1+—-H#&# 609,027 398,918 1,007,945
Distributability of reserves (o) HEHEDIK
At 31 December 2025, the aggregate amount WZZE-ZRF+ = + =

of reserves available for distribution to equity
shareholders of the Company, as calculated under
the provisions of Part 6 of Companies Ordinance, was
approximately HK$398,918,000 (2024: approximately

HK$409,145,000).

A8 (A D E
B & X EF & t 9k
IRERBEANEEREAD

# e

398,918,000/ 7T ( = &
#9409,145,000/8 7T ) °

A
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

e M HRMEE ()

For the year ended 31 December 2025

BE—F-_AF+—A=1+—HIFE

34. RECONCILIATION OF LIABILITIES ARISING
FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities
from financing activities, including both cash and non-
cash changes. Liabilities arising from financing activities are
liabilities for which cash flows were, or future cash flows
will be, classified in the Group's consolidated statement of
cash flows as cash flows from financing activities.

3. REMEETHNEERERE

E R IR

TRFAVASENKEREZHNM
HMAEEnNEs BRReNIFRESH
B -XEMETHNABREHER
EMIARRNIRE RSN A KB AR
EREREXRTRIERAREMER
ERE e A

Bank Lease
loans liabilities Total
RITEHR HEAE Gl
HK$000 HK$000 HK$000
FHET FHET FHET
At 1 January 2024 R-ZZE-M&E—-F—H 234,598 8,923 243,521
Changes from financing cash flow REWMEETHRERZEH
New bank loans raised HMEBRITER 241,345 - 241,345
Repayment of bank loans EBERITER (359,766) - (359,766)
Bank loans interest paid BRBROTERF S (12,991) - (12,991)
Capital element of lease rentals paid ENAERENRE IR - (5,300) (5,300)
Interest element of lease rentals paid ENAERSMAIER R - (852) (852)
Total changes from financing cash flows KEBEFHR LRz EEHEE (131,412) (6,152) (137,564)
Exchange adjustments JER R (918) (205) (1,123)
Other changes Hitt# s
Increase in lease liabilities from entering ~ ANF Z R AT 7 311 & Mg &Y
into new leases during the year HEEE - 11,477 11,477
Modification of lease term HEBERER - (2,960) (2,960)
Interest expenses (note 8) FEEBRA (His) 12,991 852 13,843
Disposal of subsidiaries (note 40) HEWB AR (H:740) - (232) (232)
Total other changes Htt# 545 12,991 9,137 22,128
At 31 December 2024 W-®-mE+=A=+-A 115,259 11,703 126,962
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34. RECONCILIATION OF LIABILITIES ARISING

35.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

3. RERMEETHNEERERE

FROM FINANCING ACTIVITIES (Continued) EWHER(E)
Bank Lease
loans liabilities Total
RITEX HESE &t
HKS$000 HK$'000 HK$'000
FAET FAT FAT
At 1 January 2025 RZZE-_R%—A—H 115,259 11,703 126,962
Changes from financing cash flow REWMEETHRERZEH
New bank loans raised MIERTER 206,063 - 206,063
Repayment of bank loans EBERITER (175,123) = (175,123)
Bank loans interest paid ERBITERAE (9,720) - (9,720)
Capital element of lease rentals paid ENEEREHNAL BN - (5,394) (5,394)
Interest element of lease rentals paid ENHEERSNFSEHH - (666) (666)
Total changes from financing cash flows KEBEFHRS R EHEE 21,220 (6,060) 15,160
Exchange adjustments ERHE 1,296 176 1,472
Other changes Hitt# 5
Increase in lease liabilities from entering A& Z R 7T 3 #1H & & M1 &Y
into new leases during the year HEARE - 2,227 2,227
Interest expenses (note 8) FIBER (H:#8) 9,720 666 10,386
Total other changes Hitt# B8 H 9,720 2,893 12,613
At 31 December 2025 R-B-HF+=A=+-A 147,495 8,712 156,207

OPERATING LEASE COMMITMENTS

At the end of the reporting period, the Group had
contracted with tenants for the following future minimum
lease receipts under non-cancellable operating leases:

35. REME AL

RBEEHR AEERHBTAREZ
HEAR THARRZLHEERALT

2025 2024

—E-EHF —EZNF

HK$°000 HK$°000

FET FHEIT

Not later than one year —FR 1,168 2,249
Later than one year and not later EERF

than five years 222 2,761

1,390 5,010

—Z"FHFF3R Annual Report 2025 265



\

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e M R R A ()

For the year ended 31 December 2025

B =

36.

37.

38.

—E_AFf—_A=+—HIFE

CAPITAL COMMITMENTS 36. EARKIE
2025 2024
—E-FHEF —E N
HK$’000 HK$ 000
FBT FHETT

Capital expenditure: BAZWE:

Contracted but not provided for EEOBERELEE 363 1,453

CONTINGENT LIABILITIES 37. RAERE

The Group does not have any litigations or claims of
material importance and, so far as the Directors are aware,
no litigation or claims of material importance are pending or
threatened by or against any companies of the Group.

RETIREMENT BENEFITS SCHEMES

The Group participates in both a defined contribution
scheme (the “"ORSO Scheme”) which is registered under
the Occupational Retirement Schemes Ordinance (Chapter
426 of the Laws of Hong Kong) and a Mandatory Provident
Fund Scheme (the “MPF Scheme”) established under the
Mandatory Provident Fund Schemes Ordinance (Chapter 485
of the Laws of Hong Kong) in December 2000. The assets
of the schemes are held separately from those of the Group
in funds under the control of trustees. Employees who were
members of the ORSO Scheme prior to the establishment of
the MPF Scheme were offered a choice of staying within the
ORSO Scheme or switching to the MPF Scheme, whereas all
new employees joining the Group on or after 1 December
2000 are required to join the MPF Scheme.

For members of the MPF Scheme, the Group contributes
5.0% of relevant payroll costs to the Scheme, which
contribution is matched by the employee.

The ORSO Scheme is funded by monthly contributions from
both employees and the Group at rates ranging from 5.0%
to 7.5% of the employee’s basic salary, depending on the
length of service with the Group.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

38. RETIREMENT BENEFITS SCHEMES (Continued)

39.

Employees who are employed by subsidiaries in the PRC are
members of the state-managed pension scheme operated
by the Chinese government. These subsidiaries are required
to contribute 16% to 20% of payroll costs to the pension
scheme to fund the benefits. The only obligation of the
Group with respect to the pension scheme is to make the
required contributions under the scheme.

For the years ended 31 December 2025 and 2024, there
was no forfeiture of retirement benefit contributions (by
employers on behalf of employees who leave the scheme
prior to vesting fully in such contributions) in the Group. As
at 31 December 2025 and 2024, no forfeited contribution
under the retirement benefit plans of the Group is available
to reduce the contribution payable in future years.

The total cost (continuing operations) charged to
the consolidated income statement of approximately
HK$26,287,000 (2024: approximately HK$25,900,000)
represents contributions payable to these schemes by the
Group in respect of the current accounting period. As at 31
December 2025, contributions of approximately HK$914,000
(2024: approximately HK$77,000) due in respect of the
reporting period had not been paid over to the schemes.

PLEDGE OF ASSETS

At the end of the reporting period, assets with the following
carrying amounts were pledged by the Group to secure
general banking facilities or the issue of bills payables:

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

38. RIKERIFH & (4F)

39.

TREFTEZHBRAANEES AP E
BREEEBEZBRREN A BEETEze
B WhEWERFIANETITERAN
16% £20% M AEEFTEHAAE
Bt ATEEE 2 —RE TR E

REHFHER-

HE_ZT_AFEKR-_ZT-_NNF+=-A
T BUHEFE -AEBITEERK
THEREHNER(BNEEEZARRE
ZERFEE2EENHATENES
mEWnEZR) RZE_RAFR_F
“HHFEF A=+ —H AEBRIK
& F 5T 8078 T I £ T m] 208 W 4 5k AT
LR D R FE AR

BT RGARZIRANZAHRT(F
BB ETE) B#26,287,0008 T (=
T P04 - 4925,900,000/8 70 ) © £
RAE B R AL T B e M iE L2
MR N E—_RFE+ A=+ —
B #914,0008 0 (ZZF ZHF : 4y
77,0008 ) MR R REHHEE F
HE D RMEE LR EIF R

EERA

RBERR AEECH TIIAKE
BEFENBEEEER UBMGEHETA
SEZ -BRRTEEXAETEREN
IR :

2025 2024

—E_RE —EOF

HK$'000 HK$000

FETT FET

Plant and machinery B = B 23 1,220 1,342
Bank deposits |ITFER 80,646 21,812
81,866 23,154
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

40. DISPOSAL OF SUBSIDIARIES

Disposal of PCB Trading Business in 2024

On 10 July 2024, Major Success Company Limited, an
indirect wholly-owned subsidiary of the Company, entered
into a sale and purchase agreement to dispose of 5,200
ordinary shares of Able Popular Limited (representing
52% of the total number of its issued shares) at a cash
consideration of approximately HK$52,993,000. Details
were set out in the circular and the announcement of the
Company both dated 21 August 2024. Net assets of the
Target Group at the date of disposal were as follows:

AZEZME HENRRBRE S %

A E-_MWMFELATH BEAR
A (AR TFﬁszé‘MT%@T)J
Y- EEmMz WREREAY
52993000,‘%7_1&%@5(!1%@/‘?%
5200 E @A ((EEBBITRMBEE
M52% ) cEBEHRARB B EHRA A
“E_NFENAZT—BHBREEAR
L -BEEEEREHERHZEEFSE
ﬁuT:

2024
—T-mEF
HK$'000
FET
Net assets disposed of: EHEZEEFHE:
Property, plant and equipment W BEREE 11,625
Right-of-use assets EREEE 223
Goodwill Bl 3,896
Inventories FE 13,078
Trade and other receivables g5 N E b pE U AR 97,873
Cash and bank balances R e RIRTTH 37,076
Trade and other payables B NEMEMNKIEA (66,044)
Lease liabilities HEBE (232)
Current tax payable AEAFE iR 1A (1,894)
Deferred tax liabilities BEEMRIBAE (2,081)
93,520
Release of translation reserve upon disposal HERER#ER LD 1,803
Non-controlling interest e R A (44,890)
Gain on disposal of the Target Group HEBEEE K= 2,560
Total consideration BRE 52,993
An analysis of net inflow of cash and bank balances in BEHEBIZEE 2B ® KIETT
respect of disposal of the Target Group is as follows: ERRANFEITET
Cash consideration received EWRERE 52,993
Cash and bank balances disposed of BHEZRE MIETES (37,076)
Net proceeds from disposal of the Target Group HEBREBME 2B FE 15,917
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41.

42.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

EVENTS AFTER THE REPORTING PERIOD

On 5 February 2026, Cosmos Grand Plastics Co., Ltd.,
an indirect wholly-owned subsidiary of the Company, as
the seller, and Mr. Diao Junde, a connected person of the
Company at the subsidiary level, as the purchaser, entered
into an equity interest transfer agreement in relation to
the sale and purchase of the entire equity interest in &
B EMMBBMR QA (the “Target Company”) at
the consideration of RMB4,649,502.49. The disposal was
completed on 12 February 2026. Upon completion, the
Group ceased to have any interest in the Target Company
and the Target Company ceased to be a subsidiary of the
Company, and the financial results of the Target Company
thereafter will no longer be consolidated in the financial
statements of the Group. Details were set out in the
announcements of the Company dated 5 February 2026 and
13 February 2026.

FINANCIAL RISK MANAGEMENT AND FAIR
VALUE OF FINANCIAL INSTRUMENTS

(a) Financial instruments by categories

Upon the adoption of HKFRS 9, the accounting policies
for financial instruments have been applied to the line

41.

42.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

BREHWERER

RZEZARNF-_ARH AEXAEK
BBEERAR (ARAEE2EM
BRENIEAEFHABELE (KA
ANBAREENEEAL)IEAE
FEIuBEEZEHGZ BEUREA
R #4,649,502. 49T EE AL =
FVMBRERAR([BERQARI)NES
- HEEBEBER _ZTE_NF_A
FToHER - REXE ANEBTEH
EEERATMEMNEZEEZAFTN
BAXRKARBKERR mEZEARQ7
MNP BEEEARTBERAEENG
BHRENGAAR -HFBEZHRARQ
AR A_ZE-_AF_ARBAK_ZE
—RFEZ_A+T=ZHBQE-

BHERBREERERIAZR
FEE

(a) BERE D Z2EBMITA

REM(CEEHBREER) B
O EMITAGHBRCEARN

items below: T3IEE :
Financial Financial
assets at assets
amortised cost at FVTPL Total
REYE UATEEHE
RAGEN BEZHIA
tREE BENLREE “m
HKS$000 HKS$000 HKS$000
FET FET FET
Assets as per consolidated REEHBRERTZEE
financial statements
31 December 2025 “Z-RE+ZA=+—-H
Life insurance contract ASRBAL - 7,564 7,564
Finance lease receivables FERmERERE 110,084 - 110,084
Trade and other receivables B REMEKFIE 613,977 - 613,977
Pledged bank deposits BEARTER 80,646 - 80,646
Cash and cash equivalents RekRe%E 497,672 - 497,672
1,302,379 7,564 1,309,943
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e M R R A ()

For the year ended 31 December 2025

Bz

F_AFT_A=1—HILEFE

42. FINANCIAL RISK MANAGEMENT AND 42 BEREKREEREMIAZA
FAIR VALUE OF FINANCIAL INSTRUMENTS TEE(Z)
(Continued)
(a) Financial instruments by categories (Continued) (a) ZERHEDSZERMIA (&)
Financial Financial
assets at assets
amortised cost at FVTPL Total
g X AYEEHE
AT EN Hﬁ\m A
SREE BRNEREE ik
HK$'000 HK$'000 HK$'000
FET FET FET
Assets as per consolidated REEHERRTZEE
financial statements
31 December 2024 “E-NE+ZA=1—H
Finance lease receivables Mﬂuﬂﬁf & A 86,006 - 86,006
Trade and other receivables 25 A EWFE 535,755 - 535,755
Deposit paid for purchase of property, ~ BE#N % HE L& Gy
plant and equipment EffEe 19,996 - 19,996
Bank time deposits with maturity over ~ EJEIRA=FA E—F LR
three months but within one year BRITEHRER 6,456 - 6,456
Pledged bank deposits BEBZROER 21,812 - 21,812
Cash and cash equivalents BeMReEE 490,762 - 490,762
1,160,787 - 1,160,787
Financial
liabilities at
amortised cost
% 4 85 B AR
FEzeRAR
HK$'000
FiET
Liabilities as per consolidated financial statements %ﬁAﬂjﬁﬁﬁﬁqﬂ ZEfE
31 December 2025 —E-RF+=-A=+—8H
Trade and other payables B 5 R E A ERRIE 754,658
Bank borrowings RITHEK 147,495
Lease liabilities HEaE 8,712
910,865
31 December 2024 —E-mF+=A=+—H
Trade and other payables B 5 K E A E FRIB 622,708
Bank borrowings RITER 115,259
Lease liabilities HEAE 11,703
749,670
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(b) Financial risk factors

The Group’s activities expose it to a variety of financial
risks: market risk (including foreign currency risk,
interest rate risk and price risk), credit risk and liquidity
risk arising in the normal course of its business and
financial instruments. The Group’'s risk management
objectives and policies mainly focus on minimising
the potential adverse effects of these risks on the
Group's financial performance by closely monitoring the
individual exposure as summarised below.

(i) Foreign currency risk

The Group is exposed to foreign exchange
risk arising from various currency exposures,
primarily with respect to Renminbi, Hong Kong
Dollars, United States Dollars and Japanese Yen.
Such exposures arise from sales or purchases
by subsidiaries other than the subsidiaries’
functional currencies. This currency exposure
is managed primarily through sourcing raw
materials denominated in the same currency. In
addition, certain recognised assets and liabilities
are denominated in currencies other than the
functional currencies of the entities to which they
relate.

Certain assets and liabilities of the Group are
principally denominated in US$. HK$ is pegged
to US$, and thus foreign exchange exposure is
considered as minimal.

42.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

BHEREERERIAZR

FEEE)
(b) Bt%EMEE

REBNEBAIXZ RV BRR
Mm% E R (2 EINER R - F X &
e RERER) EERRNE R
EBBERERMIAEER I RBE
TR -AKENRREERRER
BRI EEBEYERWNTEHE
B BEINAEEZPHRAMT
VEEREEMPERERE-

(i) SMER B

AEBAYELBHEEY
MINER ZER - TBZ /AR
BT ELRBIT-ZF
[\ B 75 B 7% B B 2 A LA BT B
RAIZEEBEAINZEE
ETEEMEL - WEKRER
DEZEBRBUMEREER
IIMEZRMBER B &
TEHRZEERABERRE
WIHABREBNDERES
FHE-

AEBZETEERARBE
EUAXTTEHE BT EETH
8 B e SME B B A AR F B
e
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

42. FINANCIAL RISK MANAGEMENT AND

FAIR VALUE OF FINANCIAL INSTRUMENTS

(Continued)

(b) Financial risk factors (Continued)

(i)

Foreign currency risk (Continued)

At the end of each reporting period, the carrying
amounts of the monetary assets and liabilities
of the Group, which are denominated in foreign

42.

BHEREERERIAZR
FEE(Z)

BEREBEZ (£F)
(i) SMNEREE (Z)

B E=RE R ANEE A
BOFREREETERNY
EEER)AENEBEEEMN

(b)

currencies, that is not the functional currency of BEMEREmEDT:
respective group entities are as follows:
Liabilities Assets
af& BE
2025 2024 2025 2024
“ECRFE —ETomE ZEB-HE —TNOF
HK$'000 HK$'000 HK$'000 HK$000
FET FET FET FET
Renminbi AR 86,170 70,818 31,196 51,907
Japanese Yen H 41,473 - 3,109 4,686
127,643 70,818 34,305 56,593

The Group currently does not have a foreign
currency hedging policy in respect of assets and
liabilities denominated in foreign currency. The
management will monitor its foreign currency
exposure closely and will consider hedging
significant foreign currency exposure should the
need arise.

272 cosmMos MACHINERY ENTERPRISES LIMITED X it %4 R A 5

REE B AT E S AN
ARENEERABEHEINE
HABRR - BEESE YRR
HIVER R U HEMBEREE
R ERINER R



NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

42. FINANCIAL RISK MANAGEMENT AND 2. EREERERMIAZA
FAIR VALUE OF FINANCIAL INSTRUMENTS FEE(~&)
(Continued)
(b) Financial risk factors (Continued) (b) MERBEZX (Z)
(i) Foreign currency risk (Continued) (i) SMEREE(
Sensitivity analysis 8B 5 #
The following table details the Group’s sensitivity TERFINETEBEE TR A
to a 5% increase and decrease in HK$ against REE Rk BEAFELEZE%
Renminbi and Japanese Yen. 5% is the sensitivity B BUKE © 5% %ﬁﬁﬁﬁﬁ k=4
rate used which represents management’s REX REXEBEEYHIH
assessment of the reasonably possible change in TEE & \mfiT%“EJJE’];ﬁHH
foreign exchange rates. The sensitivity analysis BRMESTEBRFEAREEREIN
includes only outstanding foreign currency SNESTENE®BIER LR
denominated monetary items and adjusts their BREBRS% B INEE X
translation at the end of the reporting period for a FEREBEAEBE-

5% change in foreign currency rates.

2025 2024
—EBC-HE —EomEF
Increase/ Increase/
(decrease) in (decrease) in
post-tax profit post-tax profit
MmEER GRSyl
#i, i) g, O )
HK$°000 HK$'000
FET FHET
If HK$ strengthens against RMB  E & TR AREFE5%
by 5% 2,295 790
If HK$ weakens against RMB ABTRARBEES%
by 5% (2,295) (790)
If HK$ strengthens against JPY EBTRAEFESY%
by 5% 1,602 (196)
If HK$ weakens against JPY EBTRAEEES%
by 5% (1,602) 196
Management considered the sensitivity analysis is AEE ERRBEEMEDN A
unrepresentative of the inherent foreign exchange gERBEFIINERRE  BAR
risk as the exposure at the end of each reporting 1I WwE KRR R B e I
period does not reflect the exposure during the R E AR R RO e
years.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(b) Financial risk factors (Continued)

(i)

(ii)

Foreign currency risk (Continued)

The sensitivity analysis has been determined
assuming that the change in foreign exchange
rates had occurred at the end of the reporting
period and had been applied to each of the Group
entities’ exposure to currency risk for financial
instruments in existence at that date, and that all
other variables, in particular interest rates, remain
constant.

The stated changes represent management'’s
assessment of reasonably possible changes in
foreign exchange rates over the period until the
next annual reporting date. In this respect, it is
assumed that the pegged rate between the HK$
and the US$ would be materially unaffected by
any changes in movement in value of the US$
against other currencies. Results of the analysis as
presented in above represent an aggregation of
the effects on each of the Group entities’ profit
after tax and equity measured in the respective
functional currencies, translated into HK$ at the
exchange rate ruling at the end of the reporting
period for presentation purposes. The analysis is
performed on the same basis for 2024.

Interest rate risk

The Group is exposed to fair value interest rate risk
in relation to finance lease receivables, pledged
deposits, fixed-rate borrowings and lease liabilities.

The Group has not used any financial instruments
to hedge its exposure to cash flow interest rate
risk.

At 31 December 2025, if interest rates on variable-
rate borrowings had been 50 basis points higher/
lower with all other variables held constant, the
profit after tax would have been approximately
HK$737,000 (2024: approximately HK$320,000)
lower/higher as a result of higher/lower interest
expenses on floating rate borrowings.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(b) Financial risk factors (Continued)

(ii)

(iii)

Interest rate risk (Continued)

The sensitivity analysis above has been determined
assuming that the change in interest rates had
occurred at the end of the reporting period and
had been applied to the exposure to interest rate
risk for financial instruments in existence at that
date. The above changes in interest rates represent
management’s assessment of a reasonably possible
change in interest rates over the period until
the next annual reporting date. The analysis is
performed on the same basis for 2024.

Credit risk

The Group is exposed to credit risk in relation
to its trade and other receivables, finance lease
receivable and cash and bank balances. The
carrying amounts of trade and other receivables,
finance lease receivable and cash and bank
balances represent the Group's maximum exposure
to credit risk in relation to financial assets.

The Group expects that there is no significant
credit risk associated with cash and bank balances
since they are substantially deposited at state-
owned banks and other medium or large-sized
listed banks. Management does not expect that
there will be any significant losses from non-
performance by these counterparties.

42.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

BHEREERERIAZR
FEE (&)

(b) BIBEBREAE (&)

(i) FIZREE (E)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

42. FINANCIAL RISK MANAGEMENT AND 12 BRREERERIAZA
FAIR VALUE OF FINANCIAL INSTRUMENTS SEEE(Z)
(Continued)
(b) Financial risk factors (Continued) (b) H¥EREMEE (Z)

(iii) Credit risk (Continued) Giii) GEREE (&)

The Group has large number of customers and
there was no concentration of credit risk. The
Group has monitoring procedures to ensure that
follow-up action is taken to recover overdue debts.
In addition, the Group reviews the recoverability
of these receivables at the end of each reporting
period to ensure that adequate impairment losses
are made for irrecoverable amounts.

The Group considers the probability of default
upon initial recognition of asset and whether there
has been a significant increase in credit risk on an
ongoing basis throughout each reporting period.
To assess whether there is a significant increase
in credit risk, the Group compares the risk of a
default occurring on the asset as at the reporting
date with the risk of default as at the date of initial
recognition. It considers available reasonable and
supportive forward looking information. Especially
the following indicators are incorporated:

. internal credit rating;
e  external credit rating;

e actual or expected significant adverse changes
in business, financial or economic conditions
that are expected to cause a significant
change to the customer’s ability to meet its
obligations;

e actual or expected significant changes in the
operating results of the debtor/customer;

e significant changes in the expected
performance and behaviour of the customer,
including changes in the payment status of
customer in the Group and changes in the
operating results of the customer.
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42. FINANCIAL

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

RISK MANAGEMENT AND

FAIR VALUE OF FINANCIAL INSTRUMENTS

(Continued)

(b) Financial

risk factors (Continued)

(iii) Credit risk (Continued)

(a)

Trade receivables

The Group applies the simplified approach
to provide for ECLs prescribed by HKFRS 9,
which permits the use of the lifetime expected
loss provision for all trade receivables.

The loss allowance for trade receivables was
determined as follows. The ECLs below also
incorporated forward looking information.

42.

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

BHEREERERIAZR
FEE (&)

(b) BMBEBEZE (&)
(i) EEREE (&)

(a) EHREWsRE
AEBERERBGCHFTE
FTIEBE BBV BRE
AERII) EB95% 47 5E H 78 A
1— EEE ZER R TR

BB ERmBESE
WHRIEFEBOEBRE
B

B 5 & WK IA /B 18 &
BETEWOT - T XHTEH
FEEBRITESAENL

ARt
2025
—E-HEF
Gross
Expected carrying Loss
loss rate amount allowance

ANERE HRERE BABH
% HK$°000 HK$’000
FET  TET

Current 7 10 Hf 1.6% 342,509 (5,369)
0 to 3 months 2= A 3.0% 92,719 (2,802)
4 to 6 months mZE N {E A 8.3% 37,732 (3,128)
7 to 9 months +ZENE A 18.2% 13,850 (2,523)
10 to 12 months TE+ZEHA 35.2% 6,620 (2,331)
1 to 2 years —& - 38.3% 8,386 (3,210)
2 to 3 years —E=%F 73.0% 718 (524)
Over 3 years Bim=F 100.0% 7.194 (7,194)

509,728 (27,081)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REMBHRERME (&)
For the year ended 31 December 2025
Bz —E-_AnF1+-H=1—HIFE

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(b) Financial risk factors (Continued)
(iii) Credit risk (Continued)

(a) Trade receivables (Continued)

Current K18 AR

0 to 3 months T ={AA

4 to 6 months =75 1E A

7 to 9 months +tZ=NEA
10 to 12 months +E=+ @R
1 to 2 years —E_F

2 to 3 years —E=F
Over 3 years BiRm=F

2. RERMEERERIAZA
FEE (&)

(b) BIBEABRREZE (&)
(iii) 5EmE (&)

(a)

B 5 [ R ()

2024

—E-MEF

Gross
Expected carrying Loss
loss rate amount  allowance
TEHIEEX RERE BERE
% HK$'000 HK$'000
T FET
1.7% 340,054 (5,778)
3.1% 94,944 (2,943)
6.4% 28,684 (1,823)
17.2% 12,973 (2,231)
38.2% 3,941 (1,507)
31.9% 5,298 (1,691)
85.8% 2,165 (1,858)
100.0% 12,434 (12,434)

500,493 (30,265)

(b) Finance lease receivables

The Group applies the simplified approach
to provide for ECLs prescribed by HKFRS 9,
which permits the use of the lifetime expected
loss provision for all finance lease receivables.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

42. FINANCIAL RISK MANAGEMENT AND 42.

FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(b) Financial risk factors (Continued)

(iii) Credit risk (Continued)

B 7% B B B

BEREmIAED

FEE (&)

(b) MBAREE (&)
(i) EEmE (&)

(b) Finance lease receivables (Continued) (b) FEWREMRERE (£,
The loss allowance for finance lease EUBMERERENE
receivables was determined as follows. The BREETHO T TXE’J
ECLs below also incorporated forward looking EHEEBEETES
information. EEER -

Not overdue Overdue Total
KA B =)
2025 —E-ERF
Expected loss rate HEEEX 1.0% 49.0%
Gross carrying amount (HK$'000) REBE(FET) 101,021 19,732 120,753
Loss allowance (HK$'000) EEEE (FET) (986) (9,683)  (10,669)
Not overdue Overdue Total
R i8 Hf i1 A &%
2024 —E-_ME
Expected loss rate TEHIEE X 0.3% 58.2%
Gross carrying amount (HK$'000) REAE(FET) 77,067 21,918 98,985
Loss allowance (HK$'000) BERE(FET) (231) (12,748) (12,979)

(c) Other receivables

The Group assessed the ECL for other
receivables individually. The expected loss
rate was determined by reference to past
default experience and have been adjusted
to reflect current and forward-looking
information on macroeconomic factors that
affecting the ability of settlement. For other
receivables, the management makes periodic
individual assessment on the recoverability
of other receivables based on historical
settlement records, past experience, and also
guantitative and qualitative information that
is reasonable and supportive forward-looking
information. The management believes that
there are no significant increase in credit risk
of these amounts since initial recognition
and the Group provided impairment based
on 12 months ECL. For the year ended 31
December 2025, the Group recognised
provision for impairment of approximately
HK$1,830,000 (2024: reversal of impairment
of approximately HK$5,795,000) in the
consolidated income statement.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

42. FINANCIAL RISK MANAGEMENT AND 42.
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(b) Financial risk factors (Continued)
(iv) Liquidity risk

Individual operating entities within the Group
are responsible for their own cash management,
including the short term investment of cash
surpluses and the raising of loans to cover
expected cash demands, subject to approval by
the parent company’s board when the borrowings
exceed certain predetermined levels of authority.
The Group's policy is to regularly monitor its
liquidity requirements and its compliance with
lending covenants, to ensure that it maintains
sufficient reserves of cash and adequate committed
lines of funding from major financial institutions
to meet its liquidity requirements in the short and
longer term.

The table below categorised the Group’s financial
liabilities into relevant maturity groupings based
on the remaining period from the end of the
reporting period to the contractual maturity
date. The tabulated amounts are the contractual
undiscounted cash flow payments of the Group.

BHERBREERERIAZRD
FEE (&)

(b)

|

BEEBREE (&)
(iv) "8 EZmE

AEEBETENEETNE
B-AREAEERSER B
REZESRNENRENE
fEERABNBERFNRES
T MM ERBRE TRE
BEKF RIBEEARES
SHIET A FE - REE KK
REETHEAERDESHFS
REBBETIEERE AR
RBEERANRE MR
BB ES B 59 R0 R B
BeR BUARNARGHERE
HRBESFR-

TEREBRERREAND
HAZHTHE $XAEE2
TRABERMERIBARND
B S RTERIIAKEZ
BHFUBRSRENRIA

Less than Between Between

1year 1and2years 2and5 years Total
K 1226 2E5% @it
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET

At 31 December 2025 R-ZB-HF+=-A=t+-H
Trade and other payables B 5 REMERN A 754,568 - - 754,568
Lease liabilities HEAE 5,038 2,168 2,162 9,368
Bank borrowings RITIEK 147,818 4,563 - 152,381
907,424 6,731 2,162 916,317

At 31 December 2024 RZE-_NE+=A=1+—H
Trade and other payables EC V&N 622,708 - - 622,708
Lease liabilities HEBE 5,275 4,275 3,379 12,929
Bank borrowings RITIER 115,483 445 4,563 120,491
743,466 4,720 7,942 756,128
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS

(Continued)

(c¢) Fair value measurement

(i)

Financial assets measured at FVTPL

Fair value hierarchy

The following table presents the carrying value
of the Group’s financial instruments measured at
fair value at the end of the reporting period on a
recurring basis, categorised into the three-level fair
value hierarchy as defined in HKFRS 13. The level
into which a fair value measurement is classified is
determined with reference to the observability and
significance of the inputs used in the valuation
technique as follows:

Level 1 valuations: Fair value measured using
only Level 1 inputs i.e. unadjusted quoted
prices in active markets for identical assets or
liabilities at the measurement date.

Level 2 valuations: Fair value measured using
Level 2 inputs i.e. observable inputs which
fail to meet Level 1, and not using significant
unobservable inputs. Unobservable inputs
are inputs for which market data are not
available.

Level 3 valuations: Fair value measured using
significant unobservable inputs.

42.

REMBHRMEE ()

For the year ended 31 December 2025

BE—_F-_nF+-A=+—HIFE

BHEREERERIAZR
FEE (&)

(c) AFEEFE

(i)

RFEEEAREE A

N EERE

TREJINBERRIRFFE
MEROAFEEFEZARN
SENERMIAZEEES
BE(EAMBHRELER) F
IBRAMRAELZAFEE=ZE
REF - B RFEEFENSE
ZERDESENTRES
EFRBBZABELERE
ZHREE:

- F-BRHEEEERE
— B R ABUE (BIRE
ERRBEEELRER
BTSSR EHER
EB)stEzRAF¥EE-

- FE_ERHE:FHRAEZ=
8 X A B (BDRgE
FE—BRzaBRE
A#HE BXRFEAEX
TR EREAEE) 2
ZRAFEE TR BRE
ABEAETISSEZ
8 N BUE -

- FZERHEEREX
TABRE ABIEE
ZRFEE
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(c) Fair value measurement (Continued)

(i) Financial assets measured at FVTPL (Continued)

Fair value hierarchy (Continued)

FEE(E)

() RFEEE(ZE)

2. BREREEREBMIAZN

(i) R-FEE;TEARZEHTA

Bat@EE (&)
NEEBEEE (&)

Fair value measurement as at

31 December 2025 categorised into

R-Z-R¥+-A=1-H

AFEESEEUNTIE
Fair value Level 1 Level 2 Level 3
ATLEE EF-—BR EZBR E=EIR
HK$'000 HK$'000 HK$'000 HK$'000
FET FET FET FET
Life insurance contract BRRAEH 7,564 - 7,564 -
Fair value measurement as at
31 December 2024 categorised into
RZFZME+ZA=1—H
NEEEFEENTHE
Fair value Level 1 Level 2 Level 3
NTEE F-EBR FZERXR  £ZER
HK$°000 HK$'000 HK$'000 HK$'000
FHET FET FHET FHET
Life insurance contract SRBEYD - - - -

The fair value of life insurance contract in Level 2
is based on the account value of the life insurance
contract at the end of the reporting period
provided by the financial institution.

During the years ended 31 December 2025 and
2024, there were no transfers between Level 1
and Level 2, or transfer into or out of Level 3. The
Group’s policy is to recognise transfers between
levels of fair value hierarchy as at the end of the
reporting period in which they occur.

Loss on life insurance contract recognised in
profit or loss are presented in other income, gain
and loss, net in the consolidated statement of
comprehensive income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

42. FINANCIAL RISK MANAGEMENT AND
FAIR VALUE OF FINANCIAL INSTRUMENTS
(Continued)

(c¢) Fair value measurement (Continued)

(ii) Fair value of financial assets and liabilities
carried at other than fair value

The carrying amounts of the Group's financial
instruments carried at cost or amortised cost are
not materially different from their fair values as at
31 December 2025 and 2024.

(d) Capital risk management

The Group’s objectives when managing capital are to
safeguard the Group’s ability to continue as a going
concern in order to provide returns for shareholders
and benefits for other stakeholders and to maintain an
optimal capital structure to reduce the cost of capital.

In order to maintain or adjust the capital structure,
the Group may adjust the amount of dividends paid to
shareholders, return capital to shareholders, issue new
shares or sell assets to reduce debt.

The Group monitors capital on the basis of the total
debts ratio. This ratio is calculated as total borrowings
divided by total capital. Total borrowings include
current liabilities and non-current liabilities. Total capital
includes total borrowings and total equity as shown in
the consolidated statement of financial position.

The total debts ratios at 31 December 2025 and 2024
are as follows:

REUBRRME ()
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

42. IREREERERIAZA
S EE (&)

() AFEMETE(E)

(i) RFRFEETENEZHE
EREEHLFEE

RZE_RAFR_ZT_MOF
+-_A=+t—H XxEEHNS
Bb T B 2 Bk AN o 85 Ak AR BR
HEHEEAFEETEEX
2Rl e

d) ERBER

AEENEREBIEKBERRE
AEBRFERLEEELEZE
BE ) AR B S R [E 3R - [ B 3%
BEMBOENMNGS  WRFRE
MEREBIABEE KA -

BRIBKAHAEEREE A& H
AR gABRINTRRERNONKRE S
M ARRBEEES BIHRK
HEBEREER -

AEBENABABELERERAE
Ao b RIZBRARE KR IANE A4
EfE-BERERRABHEENIE
mBRE BAREREESME
AR PR 2 A8 R B i i AR AE

RZE-_RFR-_ZT_NF+_A
—t+—BHz@aELERAE:

2025 2024

—E_FREF —EF

HK$'000 HK$'000

FET FET

Current liabilities mEAaE 988,308 825,004
Non-current liabilities EREBEE 27,961 36,670
Total borrowings fE 48R 1,016,269 861,674
Total equity T 1,325,102 1,310,517
Total capital BREEE 2,341,371 2,172,191
Total debts ratio mEFL R 43% 40%

Certain entities of the Group are subject to loan
covenants. There is no material non-compliance with
those loan covenants.

AEEETERBEBNERBRE -
BMELRERERBEAZSZESRR
EREIL
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

43. TRANSACTIONS AND BALANCES WITH

RELATED PARTIES

During the year, the Group had significant transactions with
the following related parties, together with balances with
them as at the end of the reporting period, details of which
are as follows:

Company controlled by certain BAETESEREHE
Directors and their relatives: 2ok /N
Management fee paid (note a) ERBYH (Mita)

Remuneration of key management ARNEETFEEIEASHE

personnel of the Group (note b): (Kiath)

Salaries and other short-term FehHEMEHERRER

employee benefits

43. BB L ETZRE KRG

REFR AEERTIEYTET
AR ERARBEERZ EHEE
mT -

2025 2024
—E-REF —EF
HK$°000 HK$'000
FET FHT

913 913

25,982 22,367

Further details of Directors’ and the chief executives’
emoluments are included in note 10 to the consolidated
financial statements.

Notes:

(@) The prices of the transactions were determined by the
Directors with reference to prices for similar transactions with
unrelated third parties.

(b) Key management personnel of the Group whose profiles
are included in the section of “Directors' and Senior
Management'’s Biographies” of this annual report.

(c) Save as disclosed above, no other transaction, arrangement or
contract that is significant to which the Company was a party
and in which a Director had a material interest was entered
into or subsisted at any time during the year or at the end of
the year.

Save as disclosed above, there were no other significant
transactions with related parties during the year or any
significant balances with them at the end of the reporting
period.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
e MR M ()

For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

TEMBARFE
TEMBARFENT:

44. PARTICULARS OF PRINCIPAL SUBSIDIARIES 44,

Details of the Company's principal subsidiaries are as

follows:
Place of Issued and  Percentage of equity
incorporation/ Place of fully paid attributable to the
Name of subsidiary registration  operation share capital Company Principal activities
HEAR LR R/ RS SEHE BRRazRs FOABEBEESE  rmay
2025 2024
“E-RE TN
Cosmos Grand Plastics Co., Ltd.” The PRC The PRC HK$56,000,000 100.00 100.00  Processing of plastic products
AERRRBRBEEBERARY HE HE 56,000,0007%5 7T AEHEMT
Cosmos Machinery Limited Hong Kong Hong Kong HK$10,000,000 100.00 100.00  Investment holding
ARERERRA ) ) 10,000,000 70 REER
Cosmos Machinery International Limited Hong Kong Hong Kong HK$32,000,000 100.00 100.00  Investment holding
ARERERERAR ) ) 32,000,0007% 7 REZR
Cosmos Machinery (Dongguan) Trading The PRC The PRC HK$5,000,000 100.00 100.00  Trading of machinery
Co., Ltd.# H i 5,000,000 ¢ BHES
AEERE (RE)HEBRAF
Cosmos Machinery Technology (Jiangsu) The PRC The PRC US$25,000,000 100.00 100.00  Manufacturing and trading
Co., Ltd.@ F B 25,000,000 7T of machinery
AR#ERRE OIH) ERAR KHHERES
Cosmos Machinery (Wuxi) Trading Co., Ltd.”/ The PRC The PRC HK$5,000,000 100.00 100.00  Trading of machinery
RE#H (BS)HEFRDA HE HE 5,000,000/ 7 KHES
Dekuma Rubber and Plastic Technology The PRC The PRC RMB25,725,353 85.00 85.00  Manufacturing and
(Dongguan) Limited? B FE 25,725,353 AR trading of machinery
ERERERR (RR)ERAFY BHRERES
Dongguan Cosmos Plastic Products Co., Ltd.*@  The PRC The PRC RMB10,000,000 100.00 100.00  Manufacturing of
REARBHERERLAY R R 10,000,000 A R & plastic products
TERRRE
Donghua Machinery Ltd.”’ The PRC The PRC RMB146,199,955 75.56 75.56  Manufacturing and trading
RERWERARY R R 146,199,955 A B & of machinery
BH2ERES
Grand Technology Products Limited Hong Kong Hong Kong HK$9,500,000 100.00 100.00  Investment holding
REREERERAR ) ) 9,500,000 7 RERR
Guangzhou Melco Industrial Supplies Co., Ltd.# The PRC The PRC US$400,000 100.00 100.00  Trading of industrial
BNTERIESMERARC FE FE 400,000 7T consumables
IXERRES
Huixin Leasing (Shenzhen) Co., Ltd.*? The PRC The PRC RMB 170,000,000 100.00 100.00  Machinery leasing
EERAEE (RIDERARY HE HE 170,000,000 A &% BRAE
Jackson Equities Incorporated British Virgin ~ British Virgin Us§2 100.00 100.00  Investment holding
Islands Islands Ve REER
SERABE HERAES
Mega Victor Limited Hong Kong Hong Kong HK$10,000,000 100.00 100.00  Investment holding
BRERAR ; ; 10,000,000 70 REER
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
REPBRRME ()

For the year ended 31 December 2025

BE—E-—nF+-H=1—HIFFE

44. PARTICULARS OF PRINCIPAL SUBSIDIARIES 44. TEMB A RFE (£)
(Continued)
Place of Issued and  Percentage of equity
incorporation/ Place of fully paid attributable to the
Name of subsidiary registration  operation share capital Company Principal activities
HEADER R/ RS SEHE BRfiRMERs FLOARGRRADE  yzgy
2025 2024
“E-RE —T-MNE
Karmay Industrial Limited Hong Kong Hong Kong HK$55,000,000 100.00 100.00  Investment holding and
RXBEERAA 5 3 55,000,000/ 7 trading of plastic products
BREERRIEERES
Karmay Plastic Products (Zhuhai) Co., Ltd.*® The PRC The PRC HK$16,800,000 100.00 100.00  Processing of plastic products
FEREHEMG (KE)BERARY HE HE 16,800,000/ 7 EEHAMT
Melco Industrial Supplies Company Limited Hong Kong Hong Kong HK$ 1,500,000 100.00 100.00  Trading of industrial
ERTESEMERDAE e BE 1,500,000 7 consumables
IXERRES
Melco Industrial Supplies (Shanghai) Co., Ltd*®  The PRC The PRC US$600,000 100.00 100.00  Trading of industrial
ZRIEEM (LB ERARY HE HE 600,000% 7T consumables
T£ERRES
Welltec Machinery Limited Hong Kong Hong Kong HK$10,000,000 100.00 100.00  Trading of machinery
EAEHERRA 0 R 10,000,0007 7 BWES
Wuxi Grand Machinery Sales And Service The PRC The PRC US$2,850,000 100.00 100.00  Investment holding
Co., Ltd? H i 2,850,000% T REER
EHRREREEREARDF
Wauxi Grand Tech Machinery Group Ltd.@ The PRC The PRC US$9,586,000 100.00 100.00  Manufacturing and trading
BERERREERRAFY ki el 9,586,000% 7T of machinery
EHRERES
*  For identification purposes only o EHEER
Notes: Hiet -
(@) The companies are registered in the form of wholly-owned (a) PAREREMAIIEGEE RS-

foreign investment enterprises.

(b) The companies are registered in the form of sino-foreign (b) DABERAMAPINEGELE-
cooperative enterprises.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

44. PARTICULARS OF PRINCIPAL SUBSIDIARIES

(Continued)

The above table lists out the subsidiaries of the Company
which, in the opinion of the Directors, principally affect
the results of the Group for the year or form a substantial
portion of the net assets of the Group at the end of the
year. To give details of other subsidiaries would, result in
particulars of excessive length.

None of the subsidiaries had issued any debt capital at the
end of the year or at any time during the year.

Summarised financial information in respect of the
Company’s subsidiary that has material non-controlling
interest (“NCI”) is set out below. The summarised financial
information below represents the amounts before intra-
group eliminations.

NCI percentage FEREZADL

REMBBRERME (&)
For the year ended 31 December 2025
BE—F-_AF+-H=1+—HIFE

44. TEMBRAFE (F)

AEARRBIMBRARDEREERAE
HAFEXEFERUREINFRIL
AREBFEEEZERLPIMHRK A
HifiB AR FEEsIHRREIRK

WA F R AN F E AR B R A - 5B
REVBEITEAEBA

ARRIEAGFER S ([IFiEhiEs])
MEB AR EERBELT AT
MBEMBEOREEABEHEINES
B o

Donghua Machinery Ltd.

Current assets MEEE

Non-current assets FRBEE

Current liabilities mEEE

Non-current liabilities FEnRBERE

Equity 4

Carrying amount of NCI IR REE

Revenue WA

Profit/(loss) for the year REEHERA,/ (E8)

Total comprehensive expense ZEXHBHE

Profit/(loss) allocated to NCI DEEEFRRERZ
wal/ (B1R)

Cash generated from operating activities REFHELEZERS

Cash used in investing activities RELHERACRS

Cash used in financing activities REIZHEACRS

RERBERDA
2025 2024
—E_AE —E 4
HK$'000 HK$'000
FET FET
24.44% 24.44%
311,778 296,403
107,534 117,875
(169,522) (161,511)
(12,149) (12,264)
237,641 240,503
58,079 58,779
295,250 286,890
1,564 (2,470)
(2,862) (4,905)
382 (604)
18,603 21,249
(8,623) (5,611)
(6,600) (17,809)
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

REPBRRME ()
For the year ended 31 December 2025
BE—E-—nF+-H=1—HIFFE

45. POSSIBLE IMPACT OF AMENDMENTS, NEW
STANDARDS AND INTERPRETATIONS ISSUED
BUT NOT YET EFFECTIVE FOR THE YEAR
ENDED 31 DECEMBER 2025

The following amendments to standards and revised
interpretation, which may be applicable to the Group, have
been issued and are effective after 2025. The Group has not
elected to early adopt these pronouncements in 2025. These
pronouncements are not expected to have a material impact
on the results or the financial position of the Group.

Amendments to HKFRS 9 and HKFRS 7
(BBMBREEL) FORK

(BATBREEN) B7R 2B
Amendments to HKFRS 9 and HKFRS 7
(BETBRELA) F75R 2B
Annual improvements to HKFRS Accounting

Standards - Volume 11
(BEMBREEN) et EAFE

B — 115

HKFRS 18 Presentation and Disclosure in Financial Statements
HHRRENEINREE

Sale or Contribution of Assets between an Investor

EERBREED) F18%
Amendments to HKFRS 10 and HKAS 28

Classification and Measurement of Financial Instruments
SRITANDEMNGE

Contracts Referencing Nature-dependent Electricity
KHEEREREEBNNER

45 BE-_E-_HF+=-H=+—H

I EEEMERERER R
EET KA EARRENEES

TH A EARN A S B EREET MR
BECKERAM IR _FT_AFZRK
ER-AEBARBERREANR_F_H
FRALFEITMEE - WLFET MR
BEAIEUAKEENZELTHERR
ERERTE -

Effective for
accounting

periods beginning
on or after

RIS BMHER
MRz et HBEN

1 January 2026
TR E—HA—H

1 January 2026
—ERF-A-H
1 January 2026

1 January 2027
—E-+%¥—-HA—H
To be determined

and its Associate or Joint Venture

(BAMKREEDN) F10% Rk
(BEAQTER) F28% 215

The Group is in the process of making an assessment of
what the impact of these developments is expected to be in
the period of initial application. So far it has concluded that
the adoption of them is unlikely to have a significant impact
on the consolidated financial statements.
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CONSOLIDATED INCOME STATEMENT

FIVE-YEAR FINANCIAL SUMMARY
LTFEMBERE

malEk

For the year ended 31 December

BE+-A=t-HL#%EE

2021 2022 2023 2024 2025
T —T--F —T-=fF —T-NFE ZBZHE
HK$'000 HK$°000 HK$'000 HK$000 HK$'000
FET FET FET FET FAT
CONTINUING OPERATIONS BEREER
Revenue WA 3,075,305 2,339,898 1,723,747  1,865354 2,066,303
Profit before tax B 75 B Al 113,119 33,071 35,636 27,137 44,725
Taxation wiE (28,914) (14,234) (13,938) (16,074) (23,963)
Profit for the year from REFEREEBL
continuing operations FEREMN 84,205 18,837 21,698 11,063 20,762
DISCONTINUED OPERATION BRIEREEK
Profit/(loss) for the year from RECRFEEER
discontinued operation 2R/ (FR) - - (81,213) 7,690 =
Profit/(loss) for the year FERH/ (E8) 84,205 18,837 (59,515) 18,753 20,762
Profit/(loss) attributable to equity A2 BIBHER A A
shareholders of the Company EiEE/ (BE)
From continuing operations REBELEER 89,732 24,414 20,571 2,668 13,391
From discontinued operation REBRIELEER - - (64,372) 5,228 =
89,732 24,414 (43,801) 7,896 13,391
CONSOLIDATED STATEMENT OF FINANCIAL FEMBRRE
POSITION
At 31 December
R+=A=+-H
2021 2022 2023 2024 2025
2% —E--F Z—T-=Zf ZEZE-_QNE ZEZIHF
HK$ 000 HKS$ 000 HK$ 000 HK$'000 HKS$'000
FET FET FET FET FAET
Total assets BESBE 2,967,885 2,625,450 2,462,080 2,172,191 2,341,371
Total liabilities afELE (1,327,361)  (1,087,054) (1,033,216) (861,674)  (1,016,269)
Total equity BEReE 1,640,524 1,538,396 1,428,864 1,310,517 1,325,102
Non-controlling interests FERER 229,715 216,274 157,142 68,880 76,304
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GLOSSARY
R

In this annual report, unless the context otherwise specifies, the following expressions have the following meanings:

RAFHRA - BXESBHEIN THAZEBATEE:

“Articles”
[ K<ER4RE]) |

“Audit Committee”
[BEZEZEw]

“Board”
3

"CG Code”
[ (EEARSFAD |

“China”, “PRC"

or "Chinese Mainland”

[ 3k [ A B A
"CMEL Code”
[ CREIRESFAD

“Codo”

"Committee of
Executive Directors”

[HITEEZEE]

“Companies Ordinance”

[ KR BERD

“Company”

RAVNCIN

“Cosmos Holdings”

[ R A

"

"Director(s)

(&%)

the articles of association of the Company

ARRm 2z CEBEERAAD

the audit committee of the Company
RATIBEZEES®

the board of Directors of the Company
KAREEG

the Corporate Governance Code as set out in Appendix C1 to the Listing Rules

(EmRAD) MERC1FEz KEXRERTED

the People’s Republic of China, for the purpose of this annual report, excluding
Hong Kong, the Macao Special Administrative Region and Taiwan

FEARKME RATHRME  FREES RPIRITHERAE

the Code for Securities Transactions by Directors and Relevant Employees of
Cosmos Machinery Enterprises Limited, revised from time to time thereafter

(KARBEXERARNEELAREEBETESRS TR (BEERIRKER)

Codo Development Limited, a company incorporated in Hong Kong with
limited liability, which is a substantial Shareholder (as defined under the Listing
Rules)

REERBERAR —HEREBIMACNEBRAG AEERF(EER (L
mREAD )

the committee of executive Directors of the Company
RARIPITEREZE®

the Companies Ordinance (Chapter 622 of the Laws of Hong Kong)
(CREMED) (BEBEDIF622F)

Cosmos Machinery Enterprises Limited, a company incorporated in Hong Kong
with limited liability and the Shares of which are listed on the Main Board of
the Stock Exchange (Stock Code: 118)

AREHREEBERLQR —HAREBTMARZANBR QAT HA M R P
T (B SR 118)

Cosmos Machinery (Holdings) Limited, a company incorporated in Hong Kong
with limited liability, which is a controlling Shareholder (as defined under the
Listing Rules)

REEWH (ZER)BERQR] —HAREBTMKINERAE RERRKE (F
R (EWHRAD )

the director(s) of the Company
KRRES
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"Group”
[A&E

"HK$"
Biogd

“Hong Kong”
(&%

“Hung Cheong”

[Hung Cheong ]

“Listing Rules”
[ CEmHRAD |
“Model Code”

[ CGRZESP AL

“Nomination Committee”

[RREEE]

“Remuneration Committee”

EES =R

“RMB”
AR

“Saniwell”
[ Saniwell |

“SFO"
[ CEH=MAEERDD

“Share(s)”

[ A% 15 ]
"Shareholder(s)”
[A% 3]

“Stock Exchange”
[ Bt 32 Frr

GLOSSARY (CONTINUED)
AR (&)

the Company and its subsidiaries

EN/NCIDSES )N

Hong Kong dollars, the lawful currency of Hong Kong
B BEEEENR

the Hong Kong Special Administrative Region of the PRC
B E B R RITT R

Hung Cheong Realty Limited, a company incorporated in the British Virgin
Islands with limited liability, which is a wholly-owned subsidiary of Cosmos
Holdings

Hung Cheong Realty Limited - —fRIA EERZHESTMA IO ER AR - /X
Rz 2 &M B AR

the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited
(BERBERGMAERARES LA

the Model Code for Securities Transactions by Directors of Listed Issuers as set
out in Appendix C3 to the Listing Rules
(CEMHRAD) M CGMEA L (ETBEITAESFETESFRZNFRETED

the nomination committee of the Company

ARFHEREBRE

the remuneration committee of the Company

RARRFMEES

Renminbi, the lawful currency of the PRC

AR -hBEDETEH

Saniwell Holding Inc., a company incorporated in the Cook Islands with limited
liability

Saniwell Holding Inc. - —fRER A SEMK LB R A F

the Securities and Futures Ordinance (Chapter 571 of the Laws of Hong Kong)
(BEHEHBEED) (BBEMESTIE)

ordinary share(s) of the Company
RRATZEBR

holder(s) of the Share(s)
SR E =N

The Stock Exchange of Hong Kong Limited
ERBMERGMARRDA
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GLOSSARY (CONTINUED)
A% (&)

“Tai Shing”
[Tai Shing |
“US" or “United States”

=

"Us$”
i

"YEN"
[BE]

" % "

[% |

Tai Shing Agencies Limited, a company incorporated in the British Virgin Islands
with limited liability, which is a substantial Shareholder (as defined under the
Listing Rules)

Tai Shing Agencies Limited " —fAIR R ER L ST MK ER AR BREE
BRE(EER CEMHRAD) )

the United States of America
ERBRETBEH

United States dollars, the lawful currency of the United States

X RKBEZEAEER

Japanese Yen, the lawful currency of Japan

HE - BRZEEER

per cent.

Bk
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